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Council Hearing  
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will be held on: 
 

Date: Tuesday, 16 May 2023  
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1 APOLOGIES 
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3 DECISION REPORTS 

3.1 CONSIDERATION OF COMMUNITY FEEDBACK ON THE DRAFT ANNUAL PLAN 2023-
2024 AND DELIBERATIONS 

Author: Mandy McIntosh, Strategy and Performance Manager 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager    
Attachments: 1. 2023/24 Annual Plan Engagement Submissions Booklet   

2. Community Engagement Analysis of Submissions   
3. 2023/24 Annual Plan Submissions with a Financial Impact   
4. Effect of Decisions Made    
 
 
 

  

RECOMMENDATION 
That Council: 
1. Receives and notes the information. 
2. Agrees to receive and consider the submissions that were received after the closing date of 

the Annual Plan engagement period.  
3. Provides guidance to officers on the consideration of feedback received through community 

engagement. 
4. Provides direction to officers on the draft 2023/24 Annual Plan so that a decision report can 

be prepared for the 30 May 2023 Council Meeting. 
 

 
 
PURPOSE 
The aim of these hearings is for Council to: 

• Provide guidance on the consideration of feedback received as a result of the community 
engagement on the draft 2023/24 Annual Plan; and 

• Provide direction to officers on the draft 2023/24 Annual Plan so that a decision report can be 
prepared for the 30 May 2023 Council Meeting. 

PROCESS 
Council has received, and is likely to receive further, late submissions.  Council will need to decide 
at this meeting if it wishes to consider these. 
Part 1 Hearings (9.00am – 3.00pm) 
Officers suggest that the 248 submissions (excluding late submissions) received on the 2023/24 
Annual Plan are considered first (Attachment 1). 
There are 30 submissions to be heard.  The first speaker is scheduled to start at 9.10am, allowing 
an initial ten minutes for the Chair to open the hearings and outline the process that will be followed, 
to the Governance team, other participants in the Council Chamber, and those watching online.  Non-
verbal submissions and provision of feedback on them will occur between speakers, and time has 
been allocated in the schedule for this to occur. 
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Part 2 Deliberations for Annual Plan and Economic Development (3.15pm – 5.00pm) 
Officers suggest that Council works through the memorandum, concentrating on the decision points 
in order to achieve no more than the 8.06% rates increase indicated in the Annual Plan engagement 
document for the 2023/24 financial year.   
Annual Plan matters will be considered first, followed by those related to Economic Development. 
The table on the final page of Attachment 4 to this report will be updated as submissions on the 
Annual Plan are reviewed. 
 
BACKGROUND 
At the 14 March 2023 Council Meeting, the Council: 

• Confirmed the updates to the 2021-2031 Long Term Plan Year 3 operating budgets as discussed 
at workshops held on 20 December 2022; 14 February 2023; and 7 March 2023; and 

• Agreed to the changes to the operating budgets; and 

• Confirmed the updated Long Term Plan Year 3 projects; and 

• Agreed to include additional proposals; and 

• Noted the current level of rates increase is below that indicated for Year 3 of the Long Term Plan; 
and 

• Agreed that proposed changes to Year 3 of the Long Term Plan constituted a significant or 
material difference to Year 3 of the Long Term Plan, and that a number of proposals are deemed 
significant under the Significant and Engagement Policy; and 

• Confirmed to engage with the community and the format of that engagement and directed officers 
to bring content to support community engagement to the 28 March 2023 Council Meeting for 
approval. 

 
At the 28 March 2023 Council Meeting, Council: 

• Confirmed the change to the indicative rate increase for 2023/24 (to 8.06%); and 

• Approved for engagement purposes the 2023/24 Annual Plan Engagement document subject to 
minor edits; and 

• Confirmed implementation of the Engagement Plan agreed at the 14 March 2023 Council 
Meeting. 

 
Community engagement ran for the period 31 March 2023 to 30 April 2023.  During this period, 248 
submissions were received.  Following the close of the Annual Plan engagement period, there was 
one (1) late submission received.  
This is a significant increase in feedback numbers from previous years, with the Sports and Events 
Centre being a matter of interest to the wider community, and associated parties encouraging 
feedback on key topics including the Sports and Events Centre, closure of Harbour Street, and 
funding for the information centre. 
 
Summary of Community Feedback 
Council officers have analysed the feedback received from the draft 2023/24 Annual Plan  
engagement in Attachment 2.   



COUNCIL HEARING (ANNUAL PLAN 2023/24) 
AGENDA 

16 MAY 2023 

 

Item 3.1  Page 8 

Officers have noted comments made to the Economic Development Engagement that relate to the 
2023/24 Annual Plan.  These comments have not been included in the submission count, but 
feedback has been considered in the submission analysis. 
Any submissions or feedback that would have a financial impact on the Annual Plan have been 
identified on a separate sheet (Attachment 3). 
There are additional attachments to this report provided for information and consideration at this 
workshop: 

• Attachment 4 – Brief summary of changes made at previous meetings. 
 
Late Submissions 
At the time of writing this report, one (1) late submission had been received, and there may be others 
that will follow.  The one (1) late submission received has been included in the submissions book.  
Any additional late submissions will be tabled on the day.  Council will need to make a decision about 
considering the late submissions at the start of the hearing. 
 
Significant or Material Difference 
Under the Local Government Act 2002, a local authority does not need to consult on their Annual 
Plan unless there are significant or material differences from the content of the long term plan for the 
financial year to which the annual plan relates. 
If the Council decides that there is significant or material differences, then it must decide on an 
engagement approach that reflects the level of change or difference. 
At the 14 March 2023 Council Meeting, Council resolved that: 

• Proposed changes to Year 3 of the Long Term Plan constitute a significant or material difference 
to Year 3 of the Long Term Plan (based on the proposal to unfund a portion of the 3 Waters and 
Property depreciation), and that a number of proposals are deemed significant under the 
Significant and Engagement Policy. 

The Policy includes a guide to identify the degree of significance attached to proposals relating to 
issues, assets, and other matters.  The most relevant criteria in relation to the draft 2023/24 Annual 
Plan is the financial consequences criteria, but this largely relates only to new expenditure.  
The policy is silent on the consideration of a reduction in revenue, which is proposed by the decrease 
in the rates forecasted in year 3 of the Long Term Plan (9.3%) to the proposed level of 8.06%. 
 
Next Steps 
30 May 2023 Council Meeting 
• Key Directions for the draft 2023/24 Annual Plan 
 
27 June 2023 Council Meeting  (27 June 2023) 
• 2023/24 Annual Plan adopted 

• Rates for 2023/24 financial year to be set by resolution 

• Receive and note the fees and charges that Council agreed at its 9 May 2023 Meeting for the 
2023/24 financial year. 
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