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Melanie Tavendale 
Mayor, Waitaki District Council 

Dear Mayor Tavendale 

I refer to the letter from Paul James, Secretary for Local Government (Secretary) 
dated 6 October 2025 to Alex Parmley, Chief Executive Officer regarding the 
assessment of Waitaki District Council's (Council) water services delivery plan (plan). 

Congratulations once again on your successful appointment as Mayor of the Waitaki 
District. 

In line with our prior conversation, you will be aware the plan submitted by Council on 
27 August 2025 was not accepted by the Secretary. The Secretary was not satisfied 
the plan included an assessment of the current condition, lifespan and value of the 
drinking water, wastewater and stormwater networks as required under section 13(1 )
(h) of the Local Government (Water Services Preliminary Arrangements) Act 2024 
(the Act). 

In particular, it was noted the plan did not include any grading information for drinking 
water or stormwater networks. Whilst 25 percent of the wastewater network has been 
graded, the plan stated much of the existing information from closed-circuit television 
(CCTV) is now dated. Recent inspections indicate a general deterioration of the 
network condition over the last two decades, along with high inflow and infiltration 
levels in many of the schemes. 

An assessment of the current condition, lifespan and value of all of drinking water, 
wastewater and stormwater networks is a legal requirement. It is also required to 
assess the financial projections in the plan and the overall financial sustainability of 
the plan. 

Under section 20(3)(a) of the Act, the Secretary has required the Council to amend 
and resubmit the plan by 30 June 2026. The amended plan must include an 
assessment of the current condition, lifespan and value of the water services network, 
and any amendments to other aspects of the plan resulting from this additional 
information being included in the plan. The attached proposed Terms of Reference 
provides further information on the areas which should be reconsidered in the 
amended plan following completion of the asset condition assessment. 
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appointment will conclude on 30 June 2026 unless I decide to extend the appointment 
by written notice. 

Under section 32(1 )(b) of the Act, I am providing the Council with the opportunity to 
satisfy me of the following matters, if you wish to do so: 

• that the reasons for making the appointment do not exist;

• that for any other reason, I should not make the appointment; or

• that I should appoint a different ministerial appointee.

I ask that you please respond to this notice of proposed appointment by 5 
November 2025. 

Yours sincerely 

Hon Simon Watts 
Minister of Local Government 




