
  

  

 
Date released: 20th November 2023 

 

Request: OIA-1296 

Original LGOIMA Request: 

 

1. On 17/07/2023 Council noted that WCB's submission to spend 
$200k of Better Off Funding on the Puketapu Track would 
require agreement from DIA. This response implies that 
Council was open to our submission, and that permission from 
DIA would be requested by WDC. 

(a) I would like to know if WDC has requested agreement from DIA for this spending?  
(b) If so, what was the response from DIA?  

       (c ) And if DIA permission has not been requested, why not? 
 

2. On 23/10/2023 “Finally, I am now interested to find out who at WDC has been involved in 
stonewalling my request for information, and why. For the purpose of clarity, I wish to lodge a 
second LGOIMA request for copies of all communication regarding my requests to you for 
information  on 29 Sept 2023 and again on 13 Oct 2023. In particular, I would like copies of all 
emails you have sent and received regarding my requests for information.” 

 
3. On 24/10/2023 “Furthermore, I would like to add a third LGOIMA request for more information. 

That is, I would like to receive copies of: the original WDC application/submission to DIA for Better 
Off Funding; and the 6 month report WDC submitted to DIA about Better Off Funding. Electronic 
copies of these documents are acceptable.”  

 
Official LGOIMA Response:  

 

Question 1. 
 
 The answers to the three points in your question 1 were provided in the Discussion Paper that Ms Hooper 
put together for the Waihemo Community Board which was published in the Convene platform at 5.17pm 
on 16 October 2023.   
You have confirmed safe receipt of that document. 
For ease of reference, another copy of the Discussion Paper is attached to this LGOIMA response, and the 
answers to each of the three points related to your question 1 have been extracted from that document and 
added below each of the points as the “Response”.    
 

On 17/07/2023 Council noted that WCB's submission to spend $200k of Better Off Funding on the 
Puketapu Track would require agreement from DIA. This response implies that Council was open to 
our submission, and that permission from DIA would be requested by WDC. 
 

(a) I would like to know if WDC has requested agreement from DIA for this spending?  
Response:  “YES, but informally only because it is not a change to the original application.  The six-
month report has recently been submitted to DIA and there has been no change made to the 
allocation of funding from what was originally requested in the application, because there has been 
no decision made to change anything.”(Source:  Discussion Paper for WCB 20231016, below). 
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(b) If so, what was the response from DIA? 
Response:  Extract from Key questions on the attached discussion paper:   
(a) Is the Board able to spend all the Better Off Funding for Palmerston on the Puketapu Track if it 
wishes to do so?  
Answer:  YES – under the funding criteria (see answer to (b) below as well. 
Extract from Key questions on the attached discussion paper:   

(c) Is DIA approval required for the situation in (a) to happen?   
Answer: From a DIA perspective, NO.  The original application for the Better Off Funding mentioned 
the Puketapu Track so Council is able to spend the funding on whatever projects were stated in 
differing proportions if it wishes.  It just has to let DIA know.  
(Source:  Discussion Paper for WCB 20231016, below) 
 

(d) And if DIA permission has not been requested, why not?  
Response:  It was requested and a response from DIA provided.  Please refer to the responses to (a) 
and (b) above and the accompanying attachment for details. 

 
Question 2.  
 

Finally, I am now interested to find out who at WDC has been involved in stonewalling my request for 
information, and why. For the purpose of clarity, I wish to lodge a second LGOIMA request for copies of 
all communication regarding my requests to you for information  on 29 Sept 2023 and again on 13 Oct 
2023. In particular, I would like copies of all emails you have sent and received regarding my 
requests for information. 

 
 
Council Officers have reviewed your request and have collated the correspondence from the dates 
between 29th September 2023 to the 24th October 2023. 
IT performed an email sweep to ensure all applicable correspondence has been captured for supply to you.  
This includes applicable correspondence that took the form of messages sent and received via Microsoft 
Teams. See below for this correspondence.  
 
 
Question 3: 
 

Furthermore, I would like to add a third LGOIMA request for more information. That is, I would like 
to receive copies of: the original WDC application/submission to DIA for Better Off Funding; and the 
6 month report WDC submitted to DIA about Better Off Funding. Electronic copies of these 
documents are acceptable. 
 

Response:  A copy of the original WDC application/submission to DIA for Better Off Funding is the second 
attachment to this LGOIMA response email. 
A copy of the six- month report WDC submitted to DIA about Better Off Funding is the third is attached 
below this LGOIMA response. 
 



▼
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SECTION 1 GENERAL INFORMATION

1. Programme Title

Programme Title:  Waitaki District Council – Better Off Programme

 

2. Local Authority

Organisation  Waitaki District Council - LG

city/town  Oamaru

Primary contact for this request  Paul Hope

Person who can accept the Terms and
Conditions

 Paul Hope

Person who can sign the funding
agreement

 Paul Hope

 

3. Organisation Lead Contact

Organisation Contact details:

tbc

debtors@waitaki.govt.nz

Primary Contact for Funding Proposal:

Paul Hope  
phope@waitaki.govt.nz  

 

SECTION 2 PROGRAMME OF EXPENDITURE OVERVIEW

4. Programme Description

Description of
Programme:
Waitaki District Council’s (WDC’s) Better Off Programme consists of a number of initiatives from programmes
currently underway or in development that are identified in a number of Council strategies and plans (eg. Economic
Development Strategy, Placemaking Masterplans for Ōmārama and Otematata, Ōamaru Harbour Plan 2020 and



Beyond). The Better Off Programme enables WDC (Waitaki District Council) to progress and bring forward these
initiatives and make advances towards our strategic goals.

The projects and initiatives are aligned with WDC’s ambitions to improve the wellbeing of our community and to
meet the Better Off Funding criteria.

The projects and initiatives contribute to the wellbeing of our community through improvements to our natural and
built environment, including providing healthy homes, enabling sustainable economic development, and enabling
integrated health service provision. A summary follows.

• Waitaki Placemaking and CBD Revitalisation Programme

The Waitaki district has a number of town centres that would benefit from revitalisation to better meet the needs of
its residents, an increasing diverse population, and help to attract new people to the district.

The Waitaki Placemaking and CBD Revitalisation Programme aims to bring forward projects that have already
been identified in Council plans. The Masterplans for Otematata and Ōmārama were developed with positive
engagement from both communities, and assist identifying key issues and priorities for the community and creating
a blueprint for long term growth. The plans also include enhancements and works that are intended to make both
towns better places to live and to visit.

Key delivery areas in this programme include:

� Delivering key projects in the Otematata Master Plan 2020 (eg. landscaping and public spaces, car parking,
electric vehicle chargers, enhanced pedestrian connections, better signage) 
� A streetscape review of North-end Oamaru (as a key entrance point into Ōamaru) 
� Delivering projects in the Ōmārama Master Plan 2020 (eg. landscaping, improved footpaths and connectivity to
key amenities, public art and lighting, improved wayfinding along key routes) 
� Development of an Ōamaru CBD revitalisation programme (including developing a plan to guide future decision-
making regarding the revitalisation of the town centre to help Council, businesses, and landowners to prioritise
spending on activities within the town centre, and undertake stakeholder engagement) 
� Palmerston placemaking initiatives to guide future decision-making regarding the revitalisation of the town
centre, and improved recreational access on Puketapu peak

• Integrated Health Partnership Development

Ōamaru Public Hospital is operated by the Waitaki District Health Services Ltd, a company owned by Waitaki
District Council. In the Waitaki district there is a need for better local access to health services and more culturally
responsive health services. The programme will enable our local Waitaki health service to commence initiatives to
improve service delivery by providing capacity (human resources) in the local health service.

This programme is aimed to support Health NZ’s locality network model to support the development of an
integrated health partnership, joining up health provision, and dealing with inequalities in health and poor health
outcomes. An early focal point is the integration across aged care services provision. Implementation of changes to
the model of care are a key component within the health reform programme.

• Forward Waitaki Programme (Delivering a Sustainable Inclusive Economy)

The Forward Waitaki Programme has been identified through the Waitaki Economic Development Strategy which
was co-designed between Council and Te Rūnanga o Moeraki. This programme will establish initial capacity
(human resources and funding) to enable delivery of key components of the strategy including: 
� Supporting diversified and sustainable farming transitions 
� Upgrading the skills of the local workforce 
� Developing a business incubator scheme 
� Ōamaru Harbour developments and commercial use

• Waitaki Kaitiakitanga (Biodiversity Project)

This programme will be undertaken in collaboration with landowners and iwi and will build capacity (human
resources and funding) to act on biodiversity and environmental initiatives. Key goals include restoring and
enhancing biodiversity, using land sustainably to sequester carbon, reducing water rate runoff, and reducing
flooding impact from increased weather events.

• Delivering Healthy Affordable Homes for all

This programme will establish initial capacity (human resources and funding) to enable delivery of key components
of the Waitaki Housing Strategy 2022 which was developed in partnership between Council and Te Rūnanga o
Moeraki. A key goal of the strategy is healthy, affordable, appropriate homes for all with access to services in
vibrant and resilient communities.



Key delivery areas of the programme include:

� Funding a Housing Enabling Officer for 3 years to manage/oversee the programme 
� Providing grants for those on low incomes who are unable to access existing healthy home funding sources 
� Providing free energy efficiency assessments and putting together recommendations for landlords and owners
(targeting the oldest and poorest accommodation) 
� Funding an affordable housing development scheme with a focus on developing homes that meet community
needs but are not being delivered by the market, and affordable homes for older/Māori/Pasifika residents 
� Advocating for higher residential density 
� Identifying barriers and options to incentivise living over the shops in historic buildings 
� Subsidising Council development contributions and utility connections for those in need or to incentivise
affordable housing development schemes

Provide a brief description of the Programme of expenditure the funding will be applied to.
   
 

Does the programme comprise of more
than one project?

 Yes

Project List  

ID 210 Otematata Town Centre Masterplan
development projects

current

ID 211 Ōamaru north-end streetscape review current

ID 212 Ōmārama Town Centre Masterplan
development projects

current

ID 213 Ōamaru CBD revitalisation project – Stage 1 current

ID 215 Palmerston Placemaking and recreational
initiatives

current

ID 216 Integrated Health Partnership Development current

ID 217 Forward Waitaki Programme (Delivering a
Sustainable Inclusive Economy)

current

ID 218 Waitaki Kaitiakitanga (Biodiversity) current

ID 219 Delivering Healthy Affordable Homes for All current

 

5. Total Maximum Amount Payable

Total Maximum Amount Payable:  $3,700,000.00

Total Maximum Amount Payable as defined and stated in the Funding and Collaboration Agreement
 

6. Total Estimated Cost of the Programme

Total estimated cost of the Programme:  $3,700,000.00

Total maximum amount payable as % of total estimated programme cost  100%
 

7. Management / Other Administration Costs

Amount allocated:  $0.00

Of the total estimated cost of the programme, specify the amount (if any) that will be allocated to general
management oversight and other administrative costs.
 



Management / Other Administrative Costs
Description:
For Waitaki Placemaking and CBD Revitalisation Programme - project management/administration is included
within the project funding allocations

8. Additional Funding Sources

If the total estimated cost of the programme exceeds the total maximum amount payable, please specify the
additional funding source(s) and amount(s)
 

Funding Source Amount (NZ$)

 

 

9. Expenditure Programme Funding Status

Please indicate the expenditure programme funding status, including amount and year.
 

Status  Amount($) Year

Not funded in any plan $3,700,000.00 2024

10. Other Contestable Funding Source

Has the programme been submitted and reviewed through another contestable funding source (such as the
Infrastructure Acceleration Fund )?
Programme submitted:  No

11. Programme Risks

Risks
identified:
The projects comprising our programme have been carefully selected. Common to each project is the potential for
an individual project, or multiple projects, to be scaled up or down as appropriate. No project would leave Council
with a stranded overhead or asset costs upon conclusion of phase 1 funding if phase 2 funding does not
commence.

Waitaki Placemaking and CBD Revitalisation Programme 
• Implementation of the Otematata and Ōmārama masterplans and the Palmerston placemaking initiatives will be
undertaken in conjunction with community representatives currently progressing this work. Council will lead some
actions, while the community representatives will lead others. There is a clear understanding by all stakeholders of
the tasks that will be actioned in the timeframe allocated, however the division of labour does present some risk. 
• Contractor and consultant availability is an ongoing concern, particularly given a number of other Councils will be
receiving funding for similar programmes of work. Council continues to maintain relationships with key consultants
and contractors to ensure priority status in respect of workload allocation. 
• Several projects are in the business case/concept stage, and as such, may not progress. It is anticipated if the
projects do not proceed, funding will be re-allocated within this programme of work (if permitted by DIA). 
• CBD rejuvenation programmes require involvement from a wide variety of stakeholders and there are varied
expectations to manage. Developing a clear project scope, identifying relevant stakeholders, and defining a clear
process will ensure the success of these projects, however, as with any project of high public interest, there are
risks involved in managing expectations.

Integrated Health Partnership Development with Waitaki District Health Services 
• Changes arising from Health Reforms - current funding streams are isolated and tightly bound, both within health
system and across to welfare and support systems, and this is expected to change. Overall, the Health Reforms will
change, and this will need to be monitored. 
• While working in partnership makes good sense, individual providers may not choose to respond to partnership.
Continue to engage and co-design through Stronger Waitaki. 
• Staffing shortages across the health system may impact the Partnership programme. Continue to work in
collaboration with Health system and local network to reduce risk. 
• Local government reforms – No clarity on how the reforms may impact ownership of Hospital or if there will be
any impact at all.



Forward Waitaki Programme (Delivering a Sustainable Inclusive Economy) 
• Identifying and developing relevant skill initiatives and developing a business incubator scheme requires
collaboration and consensus with key stakeholders. Ensure relevant stakeholders are involved, and there is buy-in
to the process. 
• A workforce and skills programme may not be specific to the needs and character of Waitaki if not developed in a
bespoke way. Collaborating with key stakeholders, understanding the needs of the Waitaki district, and applying
relevant models to create a fit for purpose programme for Waitaki. 
• Farming industry stakeholders may struggle to look beyond the bottom line when considering transitions to a
sustainable farming future. Increase understanding of risks in continuing with the status quo, encourage rethinking
and re-imagining of possibilities, and translate the traditional vision of “business profitability” to one of “broader
social impact.”

Waitaki Kaitiakitanga (Biodiversity Project) 
• Lack of capacity/expertise to oversee/lead project. Ensure the project is linked to the Waitaki Indigenous
Biodiversity Strategy and the work programme of Council’s Biodiversity officer. 
• Designing a framework informed by Māori knowing, thinking, and understanding will require respect and
awareness of Māori issues. Provide education and awareness training with key stakeholders. 
• Complexity of legislation and agencies’ roles. Be clear around the different roles of stakeholders and clearly define
shared outcomes. Strong leadership and clear lines of accountability. Leadership fostering functional collaboration
rather than competition in the identification, prioritisation, and delivery of biodiversity projects. 
• Landowner resistance. Provide incentives for landowners to participate in this project.

Delivering Healthy Affordable Homes for All 
• Inability to attract an appropriately skilled and experienced person to lead this programme. Work in conjunction
with the Healthy Homes Initiative. Lobby Health NZ for funding and resourcing. Utilise Stronger Waitaki network
contacts. 
• Working across Council departments to develop options to facilitate affordable housing solutions. Gain buy-in from
planning, building, corporate development, and assets units.

Describe the risks you have identified in completing the programme on time and on budget (eg: availability of and
access to specialist skills) and any steps/actions you have taken to mitigate these risks
 

SECTION 3: PROGRAMME OF EXPENDITURE DETAILS

12. Expenditure Programme Breakdown

 

Projects

Title  Dates   Cost  

ID 210 Otematata Town Centre
Masterplan development projects

30/9/2022 29/3/2024 $240,000.00 Both

ID 211 Ōamaru north-end streetscape
review

31/3/2023 30/11/2023 $75,000.00 Both

ID 212 Ōmārama Town Centre Masterplan
development projects

30/11/2022 29/3/2024 $240,000.00 Both

ID 213 Ōamaru CBD revitalisation project
– Stage 1

31/3/2023 29/11/2024 $900,000.00 Both

ID 215 Palmerston Placemaking and
recreational initiatives

31/3/2023 29/11/2024 $240,000.00 Both

ID 216 Integrated Health Partnership 3/10/2022 28/3/2025 $500,000.00 Both

View ID 210 Otematata Town Centre Masterplan development projects         current
View ID 211 Ōamaru north-end streetscape review         current
View ID 212 Ōmārama Town Centre Masterplan development projects         current
View ID 213 Ōamaru CBD revitalisation project – Stage 1         current
View ID 215 Palmerston Placemaking and recreational initiatives         current
View ID 216 Integrated Health Partnership Development          current
View ID 217 Forward Waitaki Programme (Delivering a Sustainable Inclusive Economy)         current
View ID 218 Waitaki Kaitiakitanga (Biodiversity)         current
View ID 219 Delivering Healthy Affordable Homes for All         current



Development

ID 217 Forward Waitaki Programme
(Delivering a Sustainable Inclusive
Economy)

3/7/2023 28/11/2025 $685,000.00 Both

ID 218 Waitaki Kaitiakitanga (Biodiversity) 1/2/2023 30/9/2025 $400,000.00 Both

ID 219 Delivering Healthy Affordable
Homes for All

2/9/2024 30/6/2027 $420,000.00 Both

 

Total estimated costs  $3,700,000.00

MILESTONES

 Project Milestone Estimated
Completion
Date

Estimated
Cost

ID 210 Otematata
Town Centre
Masterplan
development projects

Design completed 30/6/2023 $5,000.00

ID 210 Otematata
Town Centre
Masterplan
development projects

Works tendered 30/6/2023 $5,000.00

ID 210 Otematata
Town Centre
Masterplan
development projects

Construction commenced 30/9/2022 $200,000.00

ID 210 Otematata
Town Centre
Masterplan
development projects

Construction complete 30/3/2024 $30,000.00

ID 211 Ōamaru
north-end
streetscape review

Project initiation/business case development 31/3/2023 $30,000.00

ID 211 Ōamaru
north-end
streetscape review

Streetscape design commenced 30/6/2023 $45,000.00

ID 211 Ōamaru
north-end
streetscape review

Streetscape design complete 27/10/2023

ID 211 Ōamaru
north-end
streetscape review

Capital works shovel ready 30/11/2023

ID 212 Ōmārama
Town Centre
Masterplan
development projects

Design commenced 30/11/2022 $35,000.00

ID 212 Ōmārama
Town Centre
Masterplan
development projects

Design completed 28/4/2023 $15,000.00

ID 212 Ōmārama
Town Centre

Works tendered 30/6/2023



Masterplan
development projects

ID 212 Ōmārama
Town Centre
Masterplan
development projects

Construction commenced 29/9/2023 $165,000.00

ID 212 Ōmārama
Town Centre
Masterplan
development projects

Construction completed 29/3/2024 $25,000.00

ID 213 Ōamaru CBD
revitalisation project
– Stage 1

Project initiation/Business case development 31/3/2023 $150,000.00

ID 213 Ōamaru CBD
revitalisation project
– Stage 1

Streetscape concept design commenced 29/9/2023 $50,000.00

ID 213 Ōamaru CBD
revitalisation project
– Stage 1

Streetscape concept plan completed;
consultation commenced

29/2/2024 $75,000.00

ID 213 Ōamaru CBD
revitalisation project
– Stage 1

Consultation on concept plans completed 31/5/2024 $50,000.00

ID 213 Ōamaru CBD
revitalisation project
– Stage 1

Streetscape detailed design commenced 31/7/2024 $105,000.00

ID 213 Ōamaru CBD
revitalisation project
– Stage 1

Streetscape detailed design complete 31/10/2024 $25,000.00

ID 213 Ōamaru CBD
revitalisation project
– Stage 1

Capital Works Stage 1 commenced 31/1/2024 $445,000.00

ID 213 Ōamaru CBD
revitalisation project
– Stage 1

Capital Works Stage 1 complete 29/11/2024

ID 214
Commencement as
per the funding
agreement

Programme commencement 3/10/2022 $199,000.00

ID 215 Palmerston
Placemaking and
recreational
initiatives

Project initiation/Business case development 31/3/2023 $35,000.00

ID 215 Palmerston
Placemaking and
recreational
initiatives

Design commenced 28/4/2023 $25,000.00

ID 215 Palmerston
Placemaking and
recreational
initiatives

Design complete 29/9/2023

ID 215 Palmerston
Placemaking and
recreational
initiatives

Works tendered 27/10/2023 $5,000.00

ID 215 Palmerston
Placemaking and

Construction commenced 31/1/2024 $150,000.00



recreational
initiatives
ID 215 Palmerston
Placemaking and
recreational
initiatives

Construction complete 29/11/2024 $25,000.00

ID 216 Integrated
Health Partnership
Development

Commencement Date per the Funding
Agreement

3/10/2022 $50,000.00

ID 216 Integrated
Health Partnership
Development

Recruitment and establishment of framework
for integrated care services

31/3/2023 $225,000.00

ID 216 Integrated
Health Partnership
Development

Sustainably funded integrated health services
in action across the aged residential care
sector utilising the services of a number of
differing providers

29/3/2024 $225,000.00

ID 216 Integrated
Health Partnership
Development

Completion of expenditure programme/project 28/3/2025

ID 217 Forward
Waitaki Programme
(Delivering a
Sustainable Inclusive
Economy)

Commencement Date per the Funding
Agreement

3/7/2023 $60,000.00

ID 217 Forward
Waitaki Programme
(Delivering a
Sustainable Inclusive
Economy)

Project facilitator role year 1 27/10/2023 $80,000.00

ID 217 Forward
Waitaki Programme
(Delivering a
Sustainable Inclusive
Economy)

Consultancy budget – year 1 1/11/2023 $50,000.00

ID 217 Forward
Waitaki Programme
(Delivering a
Sustainable Inclusive
Economy)

Grants funding available - year 1 1/11/2023 $60,000.00

ID 217 Forward
Waitaki Programme
(Delivering a
Sustainable Inclusive
Economy)

Ōamaru Harbour development projects /
commercial use delivery – year 1

1/11/2023 $120,000.00

ID 217 Forward
Waitaki Programme
(Delivering a
Sustainable Inclusive
Economy)

Project facilitator role - year 2 31/10/2024 $85,000.00

ID 217 Forward
Waitaki Programme
(Delivering a
Sustainable Inclusive
Economy)

Consultancy budget – year 2 4/11/2024 $50,000.00

ID 217 Forward
Waitaki Programme
(Delivering a
Sustainable Inclusive
Economy)

Grants funding available – year 2 4/11/2024 $60,000.00



ID 217 Forward
Waitaki Programme
(Delivering a
Sustainable Inclusive
Economy)

Ōamaru Harbour development projects delivery
/ commercial use – year 2

4/11/2024 $120,000.00

ID 217 Forward
Waitaki Programme
(Delivering a
Sustainable Inclusive
Economy)

Completion of expenditure programme/project 28/11/2025

ID 218 Waitaki
Kaitiakitanga
(Biodiversity)

Commencement Date per the Funding
Agreement

1/2/2023 $40,000.00

ID 218 Waitaki
Kaitiakitanga
(Biodiversity)

Biodiversity projects facilitator - year 1 3/7/2023 $70,000.00

ID 218 Waitaki
Kaitiakitanga
(Biodiversity)

Grants funding allocation - year 1 1/7/2024 $110,000.00

ID 218 Waitaki
Kaitiakitanga
(Biodiversity)

Biodiversity projects facilitator role - year 2 1/7/2024 $70,000.00

ID 218 Waitaki
Kaitiakitanga
(Biodiversity)

Grants funding allocation role - year 2 28/6/2024 $110,000.00

ID 218 Waitaki
Kaitiakitanga
(Biodiversity)

Completion of expenditure programme 30/9/2025

ID 219 Delivering
Healthy Affordable
Homes for All

Commencement Date per the Funding
Agreement

1/9/2022 $30,000.00

ID 219 Delivering
Healthy Affordable
Homes for All

Housing enabling officer – year 1 16/12/2022 $100,000.00

ID 219 Delivering
Healthy Affordable
Homes for All

Affordable Housing Development Scheme –
year 1

30/11/2023 $15,000.00

ID 219 Delivering
Healthy Affordable
Homes for All

Healthy Homes Scheme – year 1 16/12/2022 $15,000.00

ID 219 Delivering
Healthy Affordable
Homes for All

Affordable Housing Development Scheme –
year 2

30/11/2023 $15,000.00

ID 219 Delivering
Healthy Affordable
Homes for All

Healthy Homes Scheme – year 2 15/12/2023 $15,000.00

ID 219 Delivering
Healthy Affordable
Homes for All

Housing enabling officer – year 3 31/10/2024 $100,000.00

ID 219 Delivering
Healthy Affordable
Homes for All

Affordable Housing Development Scheme –
year 3

30/11/2023 $15,000.00

ID 219 Delivering
Healthy Affordable
Homes for All

Healthy Homes Scheme – year 3 13/12/2024 $15,000.00

ID 219 Delivering Project completion 30/6/2027



Healthy Affordable
Homes for All

ID 219 Delivering
Healthy Affordable
Homes for All

Housing enabling officer - year 2 31/10/2023 $100,000.00

 

WELLBEING ASSESSMENT

KEY CRITERIA 

Project  Funding Criteria

ID 210 Otematata Town Centre Masterplan
development projects

Supporting communities to transition to a
sustainable and low-emissions economy, Delivery
of infrastructure and/or services that enable housing
development and growth., Delivery of infrastructure
that support improvements in community well-
being.

ID 211 Ōamaru north-end streetscape review Delivery of infrastructure that support improvements
in community well-being.

ID 212 Ōmārama Town Centre Masterplan
development projects

Delivery of infrastructure that support improvements
in community well-being.

ID 213 Ōamaru CBD revitalisation project – Stage 1 Supporting communities to transition to a
sustainable and low-emissions economy, Delivery
of infrastructure and/or services that enable housing
development and growth., Delivery of infrastructure
that support improvements in community well-
being.

ID 215 Palmerston Placemaking and recreational
initiatives

Supporting communities to transition to a
sustainable and low-emissions economy, Delivery
of infrastructure that support improvements in
community well-being.

ID 216 Integrated Health Partnership Development Supporting communities to transition to a
sustainable and low-emissions economy, Delivery
of infrastructure and/or services that enable housing
development and growth.

ID 217 Forward Waitaki Programme (Delivering a
Sustainable Inclusive Economy)

Supporting communities to transition to a
sustainable and low-emissions economy, Delivery
of infrastructure that support improvements in
community well-being.

ID 218 Waitaki Kaitiakitanga (Biodiversity) Supporting communities to transition to a
sustainable and low-emissions economy, Delivery
of infrastructure that support improvements in
community well-being.

ID 219 Delivering Healthy Affordable Homes for All Delivery of infrastructure that support improvements
in community well-being.

WELLBEING AREAS

Project  Wellbeing Area

ID 210 Otematata Town Centre Masterplan
development projects

Social Wellbeing, Economic Wellbeing,
Environmental Wellbeing, Cultural Wellbeing

ID 211 Ōamaru north-end streetscape review Social Wellbeing, Economic Wellbeing

ID 212 Ōmārama Town Centre Masterplan
development projects

Social Wellbeing, Economic Wellbeing



ID 213 Ōamaru CBD revitalisation project – Stage 1 Social Wellbeing, Economic Wellbeing,
Environmental Wellbeing, Cultural Wellbeing

ID 215 Palmerston Placemaking and recreational
initiatives

Social Wellbeing, Economic Wellbeing,
Environmental Wellbeing

ID 216 Integrated Health Partnership Development Social Wellbeing, Economic Wellbeing

ID 217 Forward Waitaki Programme (Delivering a
Sustainable Inclusive Economy)

Social Wellbeing, Economic Wellbeing,
Environmental Wellbeing, Cultural Wellbeing

ID 218 Waitaki Kaitiakitanga (Biodiversity) Economic Wellbeing, Environmental Wellbeing,
Cultural Wellbeing

ID 219 Delivering Healthy Affordable Homes for All Social Wellbeing, Economic Wellbeing

WELLBEING OUTCOMES 

Project Outcome Measure Monitoring/Reporting

ID 210 Otematata
Town Centre
Masterplan
development
projects

Economic activity and
vibrancy - Otematata
supports the growth of
our district’s economy

Improved economic
activity in Otematata
Increased overnight
stays in Otematata

Increase GDP (Gross Domestic
Product) for Waitaki district
District visitor accommodation
survey

ID 213 Ōamaru
CBD revitalisation
project – Stage 1

Economic activity and
vibrancy - Waitaki’s
CBD’s support growth
of our district’s
economy

Improved economic
activity in Oamaru CBD
Increased utilization of
existing buildings in
CBD’s Decrease in
property vacancy rates
in Oamaru CBD

GDP (Gross Domestic Product)
for Waitaki Business growth
Oamaru Real estate and
Council property vacancy data

ID 219 Delivering
Healthy Affordable
Homes for All

Higher quality housing
stock – warm, dry, and
non-crowded

Number of residents
experiencing cold homes
Number of insulated
homes Number of
residents per bedroom

Waitaki Housing Survey –
follow-up (2025)

ID 217 Forward
Waitaki
Programme
(Delivering a
Sustainable
Inclusive Economy)

GDP Waitaki’s contribution to
GDP is above that
projected

Infometrics – monitoring GDP of
District

ID 217 Forward
Waitaki
Programme
(Delivering a
Sustainable
Inclusive Economy)

Value added/GDP of
skilled sectors - FTE
numbers of skilled
workers in the Waitaki
district

Increase in number of
skilled workers in the
workforce of the Waitaki
district

Stats NZ – monitoring trends

ID 218 Waitaki
Kaitiakitanga
(Biodiversity)

Areas and issues are
identified where a
coordinated approach
would add value in
achieving agreed
biodiversity outcomes

Implementation of an
agreed work programme
in selected “hotspot”
areas of the district

Area of land improved

ID 218 Waitaki
Kaitiakitanga
(Biodiversity)

Biodiversity provisions
in the Waitaki District
Plan are given effect to

Number of breaches of
District Plan / resource
consent and /or
prosecution

Council Planning data

ID 219 Delivering
Healthy Affordable
Homes for All

Affordable and
sustainable housing
opportunities

Successful grant
applications Number of
minor residential units in
urban areas Number
and type of subdivision
applications Number and

Number of grants Council
planning and building consent
applications received Council
planning and building consent
applications received Council
planning and building consent



size of minor Residential
Units Residential density
in Ōamaru and larger
settlements Housing
affordability and rental
affordability indexes

applications received Oamaru
and Weston Spatial Plan 2022
Monitor Stats NZ data

ID 216 Integrated
Health Partnership
Development

Focusing on the
shortfall in current
levels of support and
care services for older
Māori and Pasifika
people

Assessment of levels of
service Extent of
shortfall Proportion of
patients receiving care
at home

Waitaki District Health Services
and Health NZ data

ID 216 Integrated
Health Partnership
Development

Consumption of
inpatient support

Reducing reliance on
inpatient support (either
in ARCs or hospital)

WDHS or Health NZ data

ID 211 Ōamaru
north-end
streetscape review

Economic activity and
vibrancy - north end
Oamaru supports
Waitaki district's
economic growth

Improved economic
activity in Waitaki CBD’s
Increased utilization of
existing buildings in
CBD’s Decrease in
property vacancy rates
in north end Oamaru
commercial area

GDP (Gross Domestic Product)
for Waitaki Real estate and
Council commercial property
vacancy data in Oamaru

ID 212 Ōmārama
Town Centre
Masterplan
development
projects

Economic activity and
vibrancy - Omarama
supports the growth of
our district’s economy

Improved economic
activity in Ōmārama
Increased visitor
overnight stays in
Ōmārama

GDP (Gross Domestic Product)
for Waitaki district District visitor
accommodation survey

ID 215 Palmerston
Placemaking and
recreational
initiatives

Economic activity and
vibrancy - Palmerston
town support growth of
our district’s economy

Improved economic
activity in Palmerston
Increased utilization of
existing buildings in
Palmerston Improved
access to recreational
linkages and satisfaction
with recreational
opportunities in
Palmerston

GDP (Gross Domestic Product)
for Waitaki Property vacancy
rates in Palmerston Residents
survey

 

SECTION 4: IWI / MĀORI ENGAGEMENT

14. Process used to identify relevant iwi / Māori

Process used to identify relevant
iwi/Māori:
In the Waitaki district, Te Runanga o Ngāi Tahu is the representative of Ngāi Tahu Whānui. Where Council is
seeking to engage with tangata whenua as a collective it is mandated to engage firstly with Te Runanga o Ngāi
Tahu.

Waitaki District Council is a signatory to the following agreements with Māori:

• Governance Charter Te Ropu Taiao Otago for Kāi Tahu ki Otago and the local authorities of Otago (2015); 
• Memorandum of Understanding with Te Rūnanga o Moeraki (2016); 
• Relationship Agreement with Waitaha Taiwhenua O Waitaki Trust Board (2020).

WDC is currently actively working on a partnership agreement with Te Rūnanga o Moeraki.

Waitaki District Council is committed to giving effect to the principles and intent of the Treaty of Waitangi and to
engaging in genuine and appropriate consultation with Māori.

Describe the process you used to identify relevant iwi/Māori parties in your region, and specify which Māori groups /
entities / organisations (eg, iwi, hapū, post-settlement governance entities, etc) you engaged with.



▼

 

Iwi engaged with

Te Waipounamu/Wharekauri (South Island/Chatham Islands) Region Iwi / Ngāi Tahu / Kāi Tahu

Hapū and/or other Māori groups engaged
with:
Te Rūnanga o Moeraki

 

 

15. Engagement undertaken with iwi / Māori

Engagement undertaken with
iwi/Māori:
Most of our programme has been developed through an ongoing process where we co-design solutions for our
community with our community. The goals and ambitions of our working groups and strategies present the majority
of projects proposed for the Better Off funding.

Evidence of our engagement and co-design with iwi/Māori can be seen through:

• Stronger Waitaki Network – a whole of community project coalition focused on improvements to community
wellbeing is governed by an intersectoral governance group where Iwi hold a seat at the governance table.

• The Waitaki Economic Development Strategy - co-designed between Council and Te Rūnanga o Moeraki.

• The Waitaki Housing Strategy “Healthy Homes for All – A Community Housing Strategy – 2022” - The Waitaki
Housing Taskforce whom Council is a partner to has developed a partnership with Te Rūnanga o Moeraki to
coordinate approaches and solutions between the Council, iwi, agencies, organisations, and groups in the Waitaki
district.

In relation to biodiversity, Council biodiversity staff have been in conversation with rūnaka in Moeraki about
potential collaboration with Council to do revegetation / pest control on the coastal reserves on the Moeraki
Peninsula.

Kāti Huirapa Rūnaka ki Puketeraki (based in Karitane, but their takiwā extends north to the Waihemo/Shag River),
are actively working with WDC (property, parks, and planning departments) to secure public access up the south
side of Puketapu. They are also working on the Te Hakapupu restoration project (Jobs for Nature funding,
administered by ORC), which is partly in the Waitaki District.

Feedback was received from Aukaha (rūnaka based consultancy service for Te Rūnanga o Moeraki) on the draft
Ecosystems and Indigenous Biodiversity chapter of the Draft Waitaki District Plan during its drafting stages.

Provide details of the engagement you undertook with iwi/Māori in determining the use of the funding allocation.
Include details regarding the methods of engagement (e.g. hui, wānanga, consultation on material, subsequent
feedback).
 

16. Ideas, suggestions, issues or concerns raised by iwi / Māori

Ideas, suggestions issues or concerns raised by
iwi/Māori:
Please see letter of support from Te Rūnanga o Moeraki.

The projects proposed are those identified by our working groups and through our strategies, where we practice
co-design principles.

Provide details of the ideas, suggestions, issues or concerns raised by iwi/Māori during your engagement process,
along with the steps taken to address these.
 

TERMS AND CONDITIONS

 



 

 

 

 

DECLARATION AND CONSENT

 I, Paul Hope on behalf of our group Waitaki District Council - LG , confirm that I have read and understood the
Funding Agreement, and I agree in principle with the terms and conditions. I understand that signing the final
version of this Agreement will be a condition of accessing the better off package funding.

I confirm:

All the information provided for this request is true and correct to the best of my knowledge.
I have the right to act and/or to sign for the organisation I represent
that I have read the DIA privacy policy
I understand that, for the purpose of gaining or providing information relevant to the funding of the organisation,

the Department of Internal Affairs may disclose to, or obtain information from, any other government department or
agency, private person or organisation.

I understand that the Department of Internal Affairs is subject to the Official Information Act 1982 and may be
required to release information (including any information and reports provided to the Department of Internal Affairs
in relation to this grant) unless there is good reason under the Act to withhold the information.
 

Paul Hope, on behalf of Waitaki District Council - LG   declared that all the above are true and correct

 

 

SUPPORTING DOCUMENTATION

 

SUPPORTING DOCUMENTATION

 

 

 

FUNDING AWARDED

Funding Proposal Signed On:  8/2/2023

 

 

 

 



 

This is confirmation that you have been awarded a grant from the  Better Off Fund  to support your
programme Waitaki District Council – Better Off Programme

Details of the grant can be viewed in the signed Grant Agreement below

The term of this grant  is from 8 February 2023 to 30 June 2027

Reporting and Payments

 

You must provide the following reports

 REPORTING SCHEDULE

 Report Type

BOF Payment Request Report

 

The Department of Internal Affairs will pay  as set out in the following payment schedule

PAYMENTS SCHEDULE

Scheduled Date Payment

28/2/2023 $370,000.00

 

Payment  will not be made until any associated reporting requirements are met in full.
 

 

GRANT AGREEMENT

 

 



16 October 2023 – 1710: 
 
TO:  WAIHEMO COMMUNITY BOARD CHAIR AND MEMBERS 
FROM:  GOVERNANCE ADVISOR 
COPIED: (separately) a range of officers 
 
Good a�ernoon, WCB Chair and Members  
 
Further to conversa�ons with the WCB Chair in recent weeks and especially in the last few days, set 
out below is an 
outline of where, following a range of conversa�ons held at Council today, officers believe the 
situa�on rela�ng to the Beter Off Funding allocated to 
Palmerston currently stands.  The Chair has asked for discussion points to be highlighted that the 
Board can focus on during its informal 
Discussion session tonight and they have been included where relevant. 
I trust this latest update is helpful to Board members. 
 
Regards, 
Ainslee 
Governance Advisor 
(on behalf of many Council officers involved in the Beter Off Funding project and the impact of its 
alloca�ons to Council en��es and projects) 
 
 
What’s the current status of the dollar amount? 
$240k                                   Beter Off Funding original alloca�on to Palmerston (similar to $240k each 
allocated to Otematata and Omarama) – confirmed by Erik and Daniel today 
LESS $40k                            Contribu�ons to Placemaking Lead salary and Waitaki Story-Telling 
ini�a�ves for Palmerston (by ED team) – confirmed by Daniel today 
$200k                                   Balance available to WCB to determine what it spends the funding on 
(advised by Mel to Board on Friday, and confirmed by Daniel today) 
 
What did WCB ask for in its AP submission? 
WCB submission to AP:  (at this �me, the allocated amount for Palmerston was understood to be 
$220k, not the revised figure of $200k): 
The Board wanted to allocate that funding in the following way: 
10% of Beter Off Funding to mountain bike tracks in Palmerston  (ie approx. 10% of then $220k = 
$20k) 
90% to Puketapu Track improvements (ie 90% of then $220k = $200k) 
 
What has changed? 
Change 1:  At mee�ng between WCB Chair and Mayor recently, Mayor advised that MTB track 
funding has been sorted another way,  
                    so WCB could allocate all of Palmerston’s Beter Off Funding to Puketapu Track if it 
wished to.  (At this point, that sum would have s�ll been ($220k).) 
                   (This separate alloca�on of MTB funding was ini�ally understood to be an AP budget line 
of ‘up to $30k’ for MTB Palmerston.  However, that project has now been iden�fied as rela�ng to 
the Moonar Street extended walkway, and is NOT related to the Board’s intended approx. $20k to 
MTB for the project being managed by Craig Alter.) 
Key ques�on:  Does the WCB s�ll want to allocate $20k of its Beter Off Funding to MTB tracks in 
Palmerston for the project being managed by Craig Alter?  If it does, then there needs to be 



recogni�on that it will reduce the level of Beter Off Funding available to be allocated to the 
Puketapu Trust, to $180k.  Is that what the Board wants to do? 
 
Change 2:  Mel Jones’ email to WCB Chair on Friday 13 October confirms that only $200k now 
available for WCB to use for projects (a�er some funding has been removed from original DIA 
alloca�on to cover Cyndi’s salary and Waitaki story-telling ini�a�ves by the ED team). (ie the total 
sum available to the WCB is now $200k, not $220k.) 
 
What are aspects are relevant here? 
Key ques�ons that Board has been asking and for which answers have not previously been given: 

(a) Is the Board able to spend all the Beter Off Funding for Palmerston on the Puketapu Track if 
it wishes to do so?  Answer (thank you, Daniel): YES – under the funding criteria (see answer 
to (b) below as well). 

(b) Is DIA approval required for the situa�on in (a) to happen?  Answer (Daniel): From a DIA 
perspec�ve, NO.  The original applica�on for the Beter Off Funding men�oned the Puketapu 
Track so Council is able to spend the funding on whatever projects were stated in differing 
propor�ons if it wishes.  It just has to let DIA know. 

(c) Re the last sentence in (b) above, does DIA know that the Palmerston Beter Off Funding 
could be spend on one, rather than several ini�a�ves?  Answer (Daniel):  YES, but informally 
only because it is not a change to the original applica�on.  The six-month report has recently 
been submited to DIA and there has been no change made to the alloca�on of funding from 
what was originally requested in the applica�on, because there has been no decision made 
to change anything. 

 
What else needs to be remembered / considered in rela�on to this mater? 

(a) All Beter Off Funding must be spent before 30 June 2027. 
(b) An advance of $20k on the Beter Off Funding for Palmerston is available for the Board to 

draw on if it can (i) guarantee that the project is fully funded (this can mean as a result of 
other funding as well as Beter Off Funding); and (ii) that the project to which it is allocated 
will be completed by 30 June 2027. 

(c) If a project is not yet fully funded (eg funds are s�ll being sourced) and/or the project is not 
guaranteed to be completed by 30 June 2027, then it cannot draw down any of the advance 
funding or be allocated any of the Beter Off Funding at all.  The full funding and the 
guarantee of delivery MUST be in place before any funds can be drawn down. 

 
Discussion Points for WCB (in addi�on to those which may arise from comments above)? 
Given point (c) above, is there sufficient funding for the Puketapu Trust project in total, and can it 
be guaranteed for comple�on by 30 June 2027, as required, to be eligible for any of the Beter Off 
Funding?  Answers from Erik and Paul (thank you, Erik and Paul): 

(a) Council has informally discussed having an internal loan for some of the funding for 
Puketapu track, and alloca�ng some of the RMA reserve to it, too.  However, there are 
other priori�es for Council funding and Council has yet to have the conversa�on about 
which of its deficit-funding projects will proceed.  That will be part of the Dra� LTP process 
being undertaken before Christmas through a series of discussions.  

(b) The WCB commited to having a conversa�on with its community about whether loan-
funding for the Puketapu Track was s�ll the community’s priority for Palmerston.  That was 
ini�ally scheduled to occur before June 2023 as part of the Board’s community engagement 
to update its 10-year plan.  However, that has been delayed.   

(c) Re the last sentence in (b) above, where is the WCB 10-year plan community engagement 
process up to?  Can it be completed at the latest by early February 2024? 



(d) If the Board’s 10-year plan consulta�on can be completed by February / March 2024, then 
that will enable a decision report to go to a Council Mee�ng in March 2024 to get Council’s 
approval to proceed with detailed planning and implementa�on of the Puketapu Track 
project. 

(e) If the �meframe in (d) above can be met, then the Puketapu Track project could be 
completed by 30 June 2027. 

(f) All components above will need to be part of the Dra� LTP consulta�on process. 
       (g)   If the WCB 10-year plan community engagement process does not support the priority of 
 Puketapu track for priority of loan funding, then this project cannot proceed. 
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Ilana Andrews

From: Ainslee Hooper
Sent: Monday, 16 October 2023 2:24 pm
To: Erik van der Spek; Daniel Eisenhut; Melanie Jones; Ainslee Hooper; Mandy McIntosh
Cc: Joshua Rendell
Subject: Palmerston Better Off Funding - Let's find a shared pathway through the confusion - 

where are we up to?

Good a ernoon, everyone 
 
Thank you all for having an individual conversa on with me today to try and sort through the various components of 
discussions around Be er Off Funding for Palmerston. 
The WCB Chair and her Board are having a discussion about this funding tonight, and they are a li le confused about 
exactly what is the state of play. 
I have taken some me out to try and pull together what all of you know / understand, and hopefully the picture below 
is what we all believe is correct. 
Please let me know if what is wri en below in any way differs from what you understand.  I need to get this email 
updated and sent to the WCB by 4.30pm today. 
 
$240k                                   Be er Off Funding original alloca on to Palmerston (similar to $240k each allocated to 
Otematata and Omarama) – confirmed by Erik and Daniel today 
LESS $40k                            Contribu ons to Placemaking Lead salary and Waitaki Story-Telling ini a ves for Palmerston 
(by ED team) – confirmed by Daniel today 
$200k                                   Balance available to WCB to determine what it spends the funding on (advised by Mel to 
Board on Friday, and confirmed by Daniel today) 
 
WCB submission to AP:  (at this me, the allocated amount for Palmerston was understood to be $220k, not the revised 
figure of $200k): 
The Board wanted to allocate that funding in the following way: 
10% of Be er Off Funding to mountain bike tracks in Palmerston  (ie approx. 10% of then $220k = $20k) 
90% to Puketapu Track improvements (ie 90% of then $220k = $200k) 
 
Change 1:  At mee ng between WCB Chair and Mayor recently, Mayor advised that MTB track funding has been sorted 
another way,  
                    so WCB could allocate all of Palmerston’s Be er Off Funding to Puketapu Track if it wished to.  (At this point, 
that sum would have s ll been ($220k).) 
                   (This separate alloca on of MTB funding was understood to be an AP budget line of ‘up to $30k’ for MTB 
Palmerston; Mandy is checking this.) 
 
Mel’s email to WCB Chair on Friday 13 October confirms that only $200k now available for WCB to use for projects 
(a er some funding has been removed from original DIA alloca on to cover Cyndi’s salary and Waitaki story-telling 
ini a ves by the ED team). (ie the total sum available to the WCB is now $200k, not $220k.) 
 
Key ques ons that Board has been asking and for which answers have not previously been given: 

(a) Is the Board able to spend all the Be er Off Funding for Palmerston on the Puketapu Track if it wishes to do 
so?  Answer (thank you, Daniel): YES – under the funding criteria (see answer to (b) below as well). 

(b) Is DIA approval required for the situa on in (a) to happen?  Answer (Daniel): From a DIA perspec ve, NO.  The 
original applica on for the Be er Off Funding men oned the Puketapu Track so Council is able to spend the 
funding on whatever projects were stated in differing propor ons if it wishes.  It just has to let DIA know. 
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(c) Re the last sentence in (b) above, does DIA know that the Palmerston Be er Off Funding could be spend on one, 
rather than several ini a ves?  Answer (Daniel):  YES, but informally only because it is not a change to the 
original applica on.  The six-month report has recently been submi ed to DIA and there has been no change 
made to the alloca on of funding from what was originally requested in the applica on, because there has been 
no decision made to change anything. 

 
Other pieces of informa on that need to be remembered / considered: 

(a) All Be er Off Funding must be spent before 30 June 2026. 
(b) An advance of $20k on the Be er Off Funding for Palmerston is available for the Board to draw on if it can (i) 

guarantee that the project is fully funded (this can mean as a result of other funding as well as Be er Off 
Funding); and (ii) that the project to which it is allocated will be completed by 30 June 2026. 

(c) If a project is not yet fully funded (eg funds are s ll being sourced) and/or the project is not guaranteed to be 
completed by 30 June 2026, then it cannot draw down any of the advance funding or be allocated any of the 
Be er Off Funding at all.  The full funding and the guarantee of delivery MUST be in place before any funds can 
be drawn down. 

 
Given point (c) above, is there sufficient funding for the Puketapu Trust project in total, and can it be guaranteed for 
comple on by 30 June 2026, as required, to be eligible for any of the Be er Off Funding? 
Answers from Erik (thank you, Erik): 

(a) Council has commi ed to having an internal loan for some of the funding for Puketapu track, and for 
commi ng some of the RMA Reserve to it too.  

(b) The WCB commi ed to having a conversa on with its community about whether local residents wanted to 
spend $200k of their allocated Be er Off Funding for Palmerston on the Puketapu Track?  That was ini ally 
scheduled to occur before June 2023 as part of the Board’s community engagement to update its 10-year 
plan.  However, that has been delayed.   

(c) Re the last sentence in (b) above, where is the WCB 10-year plan community engagement process up to?  Can it 
be completed at the latest by early February 2024? 

(d) If the Board’s 10-year plan consulta on can be completed by February / March 2024, then that will enable a 
decision report to go to a Council Mee ng in March 2024 to get Council’s approval to proceed with detailed 
planning and implementa on of the Puketapu Track project. 

(e) If the meframe in (d) above can be met, then the Puketapu Track project could be completed by 30 June 2026. 
(f) All components above will need to be part of the Dra  LTP consulta on process. 
(g) If the WCB 10-year plan community engagement process does not support the use of the $200k Be er Off 

Funding to be allocated exclusively to the Puketapu Trust, or if there is insufficient me or posi ve feedback on 
other components of the steps outlined above for the Puketapu Track project to receive all of the $800k it 
requires to be fully funded, then the WCB may wish to consider how else it would like to allocate the $200k 
Be er Off Funding in the absence of being able to allocate it to the Puketapu Track because it will not meet the 
Be er Off Funding criteria. 

 
What have I missed? What needs to be corrected?   
Please come back to me asap so that we can try and finalise this email and I can send it to the WCB and copy it to all of 
you so that we are all on the same page. 
 
Thanks for your me and pa ence.  This has been a very tricky exercise! 
 
Regards, 
Ainslee 
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The WCB Chair and her Board are having a discussion about this funding tonight, and they are a li le confused about 
exactly what is the state of play. 
I have taken some me out to try and pull together what all of you know / understand, and hopefully the picture below 
is what we all believe is correct. 
Please let me know if what is wri en below in any way differs from what you understand.  I need to get this email 
updated and sent to the WCB by 4.30pm today. 
 
$240k                                   Be er Off Funding original alloca on to Palmerston (similar to $240k each allocated to 
Otematata and Omarama) – confirmed by Erik and Daniel today 
LESS $40k                            Contribu ons to Placemaking Lead salary and Waitaki Story-Telling ini a ves for Palmerston 
(by ED team) – confirmed by Daniel today 
$200k                                   Balance available to WCB to determine what it spends the funding on (advised by Mel to 
Board on Friday, and confirmed by Daniel today) 
 
WCB submission to AP:  (at this me, the allocated amount for Palmerston was understood to be $220k, not the revised 
figure of $200k): 
The Board wanted to allocate that funding in the following way: 
10% of Be er Off Funding to mountain bike tracks in Palmerston  (ie approx. 10% of then $220k = $20k) 
90% to Puketapu Track improvements (ie 90% of then $220k = $200k) 
 
Change 1:  At mee ng between WCB Chair and Mayor recently, Mayor advised that MTB track funding has been sorted 
another way,  
                    so WCB could allocate all of Palmerston’s Be er Off Funding to Puketapu Track if it wished to.  (At this point, 
that sum would have s ll been ($220k).) 
                   (This separate alloca on of MTB funding was understood to be an AP budget line of ‘up to $30k’ for MTB 
Palmerston; Mandy is checking this.) 
 
Mel’s email to WCB Chair on Friday 13 October confirms that only $200k now available for WCB to use for projects 
(a er some funding has been removed from original DIA alloca on to cover Cyndi’s salary and Waitaki story-telling 
ini a ves by the ED team). (ie the total sum available to the WCB is now $200k, not $220k.) 
 
Key ques ons that Board has been asking and for which answers have not previously been given: 

(a) Is the Board able to spend all the Be er Off Funding for Palmerston on the Puketapu Track if it wishes to do 
so?  Answer (thank you, Daniel): YES – under the funding criteria (see answer to (b) below as well). 

(b) Is DIA approval required for the situa on in (a) to happen?  Answer (Daniel): From a DIA perspec ve, NO.  The 
original applica on for the Be er Off Funding men oned the Puketapu Track so Council is able to spend the 
funding on whatever projects were stated in differing propor ons if it wishes.  It just has to let DIA know. 

(c) Re the last sentence in (b) above, does DIA know that the Palmerston Be er Off Funding could be spend on one, 
rather than several ini a ves?  Answer (Daniel):  YES, but informally only because it is not a change to the 
original applica on.  The six-month report has recently been submi ed to DIA and there has been no change 
made to the alloca on of funding from what was originally requested in the applica on, because there has been 
no decision made to change anything. 

 
Other pieces of informa on that need to be remembered / considered: 

(a) All Be er Off Funding must be spent before 30 June 2026. 
(b) An advance of $20k on the Be er Off Funding for Palmerston is available for the Board to draw on if it can (i) 

guarantee that the project is fully funded (this can mean as a result of other funding as well as Be er Off 
Funding); and (ii) that the project to which it is allocated will be completed by 30 June 2026. 

(c) If a project is not yet fully funded (eg funds are s ll being sourced) and/or the project is not guaranteed to be 
completed by 30 June 2026, then it cannot draw down any of the advance funding or be allocated any of the 
Be er Off Funding at all.  The full funding and the guarantee of delivery MUST be in place before any funds can 
be drawn down. 
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The WCB Chair and her Board are having a discussion about this funding tonight, and they are a li le confused about 
exactly what is the state of play. 
I have taken some me out to try and pull together what all of you know / understand, and hopefully the picture below 
is what we all believe is correct. 
Please let me know if what is wri en below in any way differs from what you understand.  I need to get this email 
updated and sent to the WCB by 4.30pm today. 
 
$240k                                   Be er Off Funding original alloca on to Palmerston (similar to $240k each allocated to 
Otematata and Omarama) – confirmed by Erik and Daniel today 
LESS $40k                            Contribu ons to Placemaking Lead salary and Waitaki Story-Telling ini a ves for Palmerston 
(by ED team) – confirmed by Daniel today 
$200k                                   Balance available to WCB to determine what it spends the funding on (advised by Mel to 
Board on Friday, and confirmed by Daniel today) 
 
WCB submission to AP:  (at this me, the allocated amount for Palmerston was understood to be $220k, not the revised 
figure of $200k): 
The Board wanted to allocate that funding in the following way: 
10% of Be er Off Funding to mountain bike tracks in Palmerston  (ie approx. 10% of then $220k = $20k) 
90% to Puketapu Track improvements (ie 90% of then $220k = $200k) 
 
Change 1:  At mee ng between WCB Chair and Mayor recently, Mayor advised that MTB track funding has been sorted 
another way,  
                    so WCB could allocate all of Palmerston’s Be er Off Funding to Puketapu Track if it wished to.  (At this point, 
that sum would have s ll been ($220k).) 
                   (This separate alloca on of MTB funding was understood to be an AP budget line of ‘up to $30k’ for MTB 
Palmerston; Mandy is checking this.) 
 
Mel’s email to WCB Chair on Friday 13 October confirms that only $200k now available for WCB to use for projects 
(a er some funding has been removed from original DIA alloca on to cover Cyndi’s salary and Waitaki story-telling 
ini a ves by the ED team). (ie the total sum available to the WCB is now $200k, not $220k.) 
 
Key ques ons that Board has been asking and for which answers have not previously been given: 

(a) Is the Board able to spend all the Be er Off Funding for Palmerston on the Puketapu Track if it wishes to do 
so?  Answer (thank you, Daniel): YES – under the funding criteria (see answer to (b) below as well). 

(b) Is DIA approval required for the situa on in (a) to happen?  Answer (Daniel): From a DIA perspec ve, NO.  The 
original applica on for the Be er Off Funding men oned the Puketapu Track so Council is able to spend the 
funding on whatever projects were stated in differing propor ons if it wishes.  It just has to let DIA know. 

(c) Re the last sentence in (b) above, does DIA know that the Palmerston Be er Off Funding could be spend on one, 
rather than several ini a ves?  Answer (Daniel):  YES, but informally only because it is not a change to the 
original applica on.  The six-month report has recently been submi ed to DIA and there has been no change 
made to the alloca on of funding from what was originally requested in the applica on, because there has been 
no decision made to change anything. 

 
Other pieces of informa on that need to be remembered / considered: 

(a) All Be er Off Funding must be spent before 30 June 2026. 
(b) An advance of $20k on the Be er Off Funding for Palmerston is available for the Board to draw on if it can (i) 

guarantee that the project is fully funded (this can mean as a result of other funding as well as Be er Off 
Funding); and (ii) that the project to which it is allocated will be completed by 30 June 2026. 

(c) If a project is not yet fully funded (eg funds are s ll being sourced) and/or the project is not guaranteed to be 
completed by 30 June 2026, then it cannot draw down any of the advance funding or be allocated any of the 
Be er Off Funding at all.  The full funding and the guarantee of delivery MUST be in place before any funds can 
be drawn down. 
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I have taken some me out to try and pull together what all of you know / understand, and hopefully the picture below 
is what we all believe is correct. 
Please let me know if what is wri en below in any way differs from what you understand.  I need to get this email 
updated and sent to the WCB by 4.30pm today. 
 
$240k                                   Be er Off Funding original alloca on to Palmerston (similar to $240k each allocated to 
Otematata and Omarama) – confirmed by Erik and Daniel today 
LESS $40k                            Contribu ons to Placemaking Lead salary and Waitaki Story-Telling ini a ves for Palmerston 
(by ED team) – confirmed by Daniel today 
$200k                                   Balance available to WCB to determine what it spends the funding on (advised by Mel to 
Board on Friday, and confirmed by Daniel today) 
 
WCB submission to AP:  (at this me, the allocated amount for Palmerston was understood to be $220k, not the revised 
figure of $200k): 
The Board wanted to allocate that funding in the following way: 
10% of Be er Off Funding to mountain bike tracks in Palmerston  (ie approx. 10% of then $220k = $20k) 
90% to Puketapu Track improvements (ie 90% of then $220k = $200k) 
 
Change 1:  At mee ng between WCB Chair and Mayor recently, Mayor advised that MTB track funding has been sorted 
another way,  
                    so WCB could allocate all of Palmerston’s Be er Off Funding to Puketapu Track if it wished to.  (At this point, 
that sum would have s ll been ($220k).) 
                   (This separate alloca on of MTB funding was understood to be an AP budget line of ‘up to $30k’ for MTB 
Palmerston; Mandy is checking this.) 
 
Mel’s email to WCB Chair on Friday 13 October confirms that only $200k now available for WCB to use for projects 
(a er some funding has been removed from original DIA alloca on to cover Cyndi’s salary and Waitaki story-telling 
ini a ves by the ED team). (ie the total sum available to the WCB is now $200k, not $220k.) 
 
Key ques ons that Board has been asking and for which answers have not previously been given: 

(a) Is the Board able to spend all the Be er Off Funding for Palmerston on the Puketapu Track if it wishes to do 
so?  Answer (thank you, Daniel): YES – under the funding criteria (see answer to (b) below as well). 

(b) Is DIA approval required for the situa on in (a) to happen?  Answer (Daniel): From a DIA perspec ve, NO.  The 
original applica on for the Be er Off Funding men oned the Puketapu Track so Council is able to spend the 
funding on whatever projects were stated in differing propor ons if it wishes.  It just has to let DIA know. 

(c) Re the last sentence in (b) above, does DIA know that the Palmerston Be er Off Funding could be spend on one, 
rather than several ini a ves?  Answer (Daniel):  YES, but informally only because it is not a change to the 
original applica on.  The six-month report has recently been submi ed to DIA and there has been no change 
made to the alloca on of funding from what was originally requested in the applica on, because there has been 
no decision made to change anything. 

 
Other pieces of informa on that need to be remembered / considered: 

(a) All Be er Off Funding must be spent before 30 June 2026. 
(b) An advance of $20k on the Be er Off Funding for Palmerston is available for the Board to draw on if it can (i) 

guarantee that the project is fully funded (this can mean as a result of other funding as well as Be er Off 
Funding); and (ii) that the project to which it is allocated will be completed by 30 June 2026. 

(c) If a project is not yet fully funded (eg funds are s ll being sourced) and/or the project is not guaranteed to be 
completed by 30 June 2026, then it cannot draw down any of the advance funding or be allocated any of the 
Be er Off Funding at all.  The full funding and the guarantee of delivery MUST be in place before any funds can 
be drawn down. 
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Given point (c) above, is there sufficient funding for the Puketapu Trust project in total, and can it be guaranteed for 
comple on by 30 June 2026, as required, to be eligible for any of the Be er Off Funding? 
Answers from Erik (thank you, Erik): 

(a) Council has commi ed to having an internal loan for some of the funding for Puketapu track, and for 
commi ng some of the RMA Reserve to it too.  

(b) The WCB commi ed to having a conversa on with its community about whether local residents wanted to 
spend $200k of their allocated Be er Off Funding for Palmerston on the Puketapu Track?  That was ini ally 
scheduled to occur before June 2023 as part of the Board’s community engagement to update its 10-year 
plan.  However, that has been delayed.   

(c) Re the last sentence in (b) above, where is the WCB 10-year plan community engagement process up to?  Can it 
be completed at the latest by early February 2024? 

(d) If the Board’s 10-year plan consulta on can be completed by February / March 2024, then that will enable a 
decision report to go to a Council Mee ng in March 2024 to get Council’s approval to proceed with detailed 
planning and implementa on of the Puketapu Track project. 

(e) If the meframe in (d) above can be met, then the Puketapu Track project could be completed by 30 June 2026. 
(f) All components above will need to be part of the Dra  LTP consulta on process. 
(g) If the WCB 10-year plan community engagement process does not support the use of the $200k Be er Off 

Funding to be allocated exclusively to the Puketapu Trust, or if there is insufficient me or posi ve feedback on 
other components of the steps outlined above for the Puketapu Track project to receive all of the $800k it 
requires to be fully funded, then the WCB may wish to consider how else it would like to allocate the $200k 
Be er Off Funding in the absence of being able to allocate it to the Puketapu Track because it will not meet the 
Be er Off Funding criteria. 

 
What have I missed? What needs to be corrected?   
Please come back to me asap so that we can try and finalise this email and I can send it to the WCB and copy it to all of 
you so that we are all on the same page. 
 
Thanks for your me and pa ence.  This has been a very tricky exercise! 
 
Regards, 
Ainslee 
 

.

Ainslee Hooper 
Governance and Policy Advisor 
 
Email: ahooper@waitaki.govt.nz  
Web: www.waitaki.govt.nz 
Tel: +64 3 433 0300 

Waitaki District Council
20 Thames Street

Private Bag 50058
Oamaru

Waitaki District
Otago 9444

New Zealand

 

 

The informa on transmi ed, including a achments, is intended only for the person(s) or en ty to which it is addressed and may contain confiden al and/or privileged material. Any review, 
retransmission, dissemina on or other use of, or taking of any ac on in reliance upon this informa on by persons or en es other than the intended recipient is prohibited. If you receiv
error please contact the sender and destroy any copies of this informa on. 
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Ilana Andrews

From: Ainslee Hooper
Sent: Monday, 16 October 2023 3:28 pm
To: Erik van der Spek; Daniel Eisenhut; Paul Hope; Mandy McIntosh; Melanie Jones; Ainslee 

Hooper
Cc: Joshua Rendell; Lindsay Hyde; Ian Wells; Tim Napier
Subject: Round 2 of officer contributions: Palmerston Better Off Funding - Let's find a shared 

pathway through the confusion - where are we up to?

Thank you for the correc ons / updates so far received. 
 
This is now round 2 of consulta ons with officers (refer updates and text changes below; more people added to the 
distribu on).   
 
Hi Daniel – thank you. I have made that correc on (an important one – due date for Be er Off projects to be completed 
is 30 June 2027). 
 
Hi Erik – I have made your correc on too and amended (a) and (g) in the “Answers from Erik” paragraph to suit, as 
finalised by phone. 
 
Note:  I have also sent the email to Paul because he does not believe there is any ‘commitment’ as such to the internal 
loan / RMA reserve alloca on yet. 
 
Also note that I have clarified with the WCB Chair that the “Moonar Street extension” project (4107) (allocated up to 
$30k and to be internally loan-funded) is NOT the same as the Board’s proposed 10% alloca on of its Be er Off Funding 
to the MTB project being undertaken by Craig Altar.  So, that means that, if the Board wished to s ll do that alloca on, 
then it would be a $20k to MTB and $180k to Puketapu Track split that we will now be discussing.   (thanks to Lindsay, 
Tim and Ian who have contributed to that discussion.) 
 
And so the conversa on con nues… 
 
Mel – I will be calling you next. 
 
Many thanks, 
Ainslee  

 
 

ROUND 2 of officer consulta on (amendments made in red) 
 
Good a ernoon, everyone 
 
Thank you all for having an individual conversa on with me today to try and sort through the various components of 
discussions around Be er Off Funding for Palmerston. 
The WCB Chair and her Board are having a discussion about this funding tonight, and they are a li le confused about 
exactly what is the state of play. 
I have taken some me out to try and pull together what all of you know / understand, and hopefully the picture below 
is what we all believe is correct. 
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Please let me know if what is wri en below in any way differs from what you understand.  I need to get this email 
updated and sent to the WCB by 4.30pm today. 
 
$240k                                   Be er Off Funding original alloca on to Palmerston (similar to $240k each allocated to 
Otematata and Omarama) – confirmed by Erik and Daniel today 
LESS $40k                            Contribu ons to Placemaking Lead salary and Waitaki Story-Telling ini a ves for Palmerston 
(by ED team) – confirmed by Daniel today 
$200k                                   Balance available to WCB to determine what it spends the funding on (advised by Mel to 
Board on Friday, and confirmed by Daniel today) 
 
WCB submission to AP:  (at this me, the allocated amount for Palmerston was understood to be $220k, not the revised 
figure of $200k): 
The Board wanted to allocate that funding in the following way: 
10% of Be er Off Funding to mountain bike tracks in Palmerston  (ie approx. 10% of then $220k = $20k) 
90% to Puketapu Track improvements (ie 90% of then $220k = $200k) 
 
Change 1:  At mee ng between WCB Chair and Mayor recently, Mayor advised that MTB track funding has been sorted 
another way,  
                    so WCB could allocate all of Palmerston’s Be er Off Funding to Puketapu Track if it wished to.  (At this point, 
that sum would have s ll been ($220k).) 
                   (This separate alloca on of MTB funding was understood to be an AP budget line of ‘up to $30k’ for MTB 
Palmerston; Mandy is checking this.) 
 
Mel’s email to WCB Chair on Friday 13 October confirms that only $200k now available for WCB to use for projects 
(a er some funding has been removed from original DIA alloca on to cover Cyndi’s salary and Waitaki story-telling 
ini a ves by the ED team). (ie the total sum available to the WCB is now $200k, not $220k.) 
 
Key ques ons that Board has been asking and for which answers have not previously been given: 

(a) Is the Board able to spend all the Be er Off Funding for Palmerston on the Puketapu Track if it wishes to do 
so?  Answer (thank you, Daniel): YES – under the funding criteria (see answer to (b) below as well). 

(b) Is DIA approval required for the situa on in (a) to happen?  Answer (Daniel): From a DIA perspec ve, NO.  The 
original applica on for the Be er Off Funding men oned the Puketapu Track so Council is able to spend the 
funding on whatever projects were stated in differing propor ons if it wishes.  It just has to let DIA know. 

(c) Re the last sentence in (b) above, does DIA know that the Palmerston Be er Off Funding could be spend on one, 
rather than several ini a ves?  Answer (Daniel):  YES, but informally only because it is not a change to the 
original applica on.  The six-month report has recently been submi ed to DIA and there has been no change 
made to the alloca on of funding from what was originally requested in the applica on, because there has been 
no decision made to change anything. 

 
Other pieces of informa on that need to be remembered / considered: 

(a) All Be er Off Funding must be spent before 30 June 2027. 
(b) An advance of $20k on the Be er Off Funding for Palmerston is available for the Board to draw on if it can (i) 

guarantee that the project is fully funded (this can mean as a result of other funding as well as Be er Off 
Funding); and (ii) that the project to which it is allocated will be completed by 30 June 2027. 

(c) If a project is not yet fully funded (eg funds are s ll being sourced) and/or the project is not guaranteed to be 
completed by 30 June 2027, then it cannot draw down any of the advance funding or be allocated any of the 
Be er Off Funding at all.  The full funding and the guarantee of delivery MUST be in place before any funds can 
be drawn down. 

 
Given point (c) above, is there sufficient funding for the Puketapu Trust project in total, and can it be guaranteed for 
comple on by 30 June 2027, as required, to be eligible for any of the Be er Off Funding? 
Answers from Erik (thank you, Erik): 
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Hi Daniel – thank you. I have made that correc on (an important one – due date for Be er Off projects to be completed 
is 30 June 2027). 
 
Hi Erik – I have made your correc on too and amended (a) and (g) in the “Answers from Erik” paragraph to suit, as 
finalised by phone. 
 
Note:  I have also sent the email to Paul because he does not believe there is any ‘commitment’ as such to the internal 
loan / RMA reserve alloca on yet. 
 
Also note that I have clarified with the WCB Chair that the “Moonar Street extension” project (4107) (allocated up to 
$30k and to be internally loan-funded) is NOT the same as the Board’s proposed 10% alloca on of its Be er Off Funding 
to the MTB project being undertaken by Craig Altar.  So, that means that, if the Board wished to s ll do that alloca on, 
then it would be a $20k to MTB and $180k to Puketapu Track split that we will now be discussing.   (thanks to Lindsay, 
Tim and Ian who have contributed to that discussion.) 
 
And so the conversa on con nues… 
 
Mel – I will be calling you next. 
 
Many thanks, 
Ainslee  

 
 

ROUND 2 of officer consulta on (amendments made in red) 
 
Good a ernoon, everyone 
 
Thank you all for having an individual conversa on with me today to try and sort through the various components of 
discussions around Be er Off Funding for Palmerston. 
The WCB Chair and her Board are having a discussion about this funding tonight, and they are a li le confused about 
exactly what is the state of play. 
I have taken some me out to try and pull together what all of you know / understand, and hopefully the picture below 
is what we all believe is correct. 
Please let me know if what is wri en below in any way differs from what you understand.  I need to get this email 
updated and sent to the WCB by 4.30pm today. 
 
$240k                                   Be er Off Funding original alloca on to Palmerston (similar to $240k each allocated to 
Otematata and Omarama) – confirmed by Erik and Daniel today 
LESS $40k                            Contribu ons to Placemaking Lead salary and Waitaki Story-Telling ini a ves for Palmerston 
(by ED team) – confirmed by Daniel today 
$200k                                   Balance available to WCB to determine what it spends the funding on (advised by Mel to 
Board on Friday, and confirmed by Daniel today) 
 
WCB submission to AP:  (at this me, the allocated amount for Palmerston was understood to be $220k, not the revised 
figure of $200k): 
The Board wanted to allocate that funding in the following way: 
10% of Be er Off Funding to mountain bike tracks in Palmerston  (ie approx. 10% of then $220k = $20k) 
90% to Puketapu Track improvements (ie 90% of then $220k = $200k) 
 
Change 1:  At mee ng between WCB Chair and Mayor recently, Mayor advised that MTB track funding has been sorted 
another way,  
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                    so WCB could allocate all of Palmerston’s Be er Off Funding to Puketapu Track if it wished to.  (At this point, 
that sum would have s ll been ($220k).) 
                   (This separate alloca on of MTB funding was understood to be an AP budget line of ‘up to $30k’ for MTB 
Palmerston; Mandy is checking this.) 
 
Mel’s email to WCB Chair on Friday 13 October confirms that only $200k now available for WCB to use for projects 
(a er some funding has been removed from original DIA alloca on to cover Cyndi’s salary and Waitaki story-telling 
ini a ves by the ED team). (ie the total sum available to the WCB is now $200k, not $220k.) 
 
Key ques ons that Board has been asking and for which answers have not previously been given: 

(a) Is the Board able to spend all the Be er Off Funding for Palmerston on the Puketapu Track if it wishes to do 
so?  Answer (thank you, Daniel): YES – under the funding criteria (see answer to (b) below as well). 

(b) Is DIA approval required for the situa on in (a) to happen?  Answer (Daniel): From a DIA perspec ve, NO.  The 
original applica on for the Be er Off Funding men oned the Puketapu Track so Council is able to spend the 
funding on whatever projects were stated in differing propor ons if it wishes.  It just has to let DIA know. 

(c) Re the last sentence in (b) above, does DIA know that the Palmerston Be er Off Funding could be spend on one, 
rather than several ini a ves?  Answer (Daniel):  YES, but informally only because it is not a change to the 
original applica on.  The six-month report has recently been submi ed to DIA and there has been no change 
made to the alloca on of funding from what was originally requested in the applica on, because there has been 
no decision made to change anything. 

 
Other pieces of informa on that need to be remembered / considered: 

(a) All Be er Off Funding must be spent before 30 June 2027. 
(b) An advance of $20k on the Be er Off Funding for Palmerston is available for the Board to draw on if it can (i) 

guarantee that the project is fully funded (this can mean as a result of other funding as well as Be er Off 
Funding); and (ii) that the project to which it is allocated will be completed by 30 June 2027. 

(c) If a project is not yet fully funded (eg funds are s ll being sourced) and/or the project is not guaranteed to be 
completed by 30 June 2027, then it cannot draw down any of the advance funding or be allocated any of the 
Be er Off Funding at all.  The full funding and the guarantee of delivery MUST be in place before any funds can 
be drawn down. 

 
Given point (c) above, is there sufficient funding for the Puketapu Trust project in total, and can it be guaranteed for 
comple on by 30 June 2027, as required, to be eligible for any of the Be er Off Funding? 
Answers from Erik (thank you, Erik): 

(a) Council has commi ed (Paul has ques oned this; he does not believe there has been anything more than an 
informal discussion; he will provide comments on this) to having an internal loan for some of the funding for 
Puketapu track, and for commi ng some of the RMA Reserve to it too.  However, there are other priori es for 
Council funding and Council has yet to have the conversa on about which of its deficit-funding projects will 
proceed.  That will be part of the Dra  LTP process being undertaken before Christmas through a series of 
discussions.  

(b) The WCB commi ed to having a conversa on with its community about whether loan-funding for the Puketapu 
Track was s ll the community’s priority for Palmerston?  That was ini ally scheduled to occur before June 2023 
as part of the Board’s community engagement to update its 10-year plan.  However, that has been delayed.   

(c) Re the last sentence in (b) above, where is the WCB 10-year plan community engagement process up to?  Can it 
be completed at the latest by early February 2024? 

(d) If the Board’s 10-year plan consulta on can be completed by February / March 2024, then that will enable a 
decision report to go to a Council Mee ng in March 2024 to get Council’s approval to proceed with detailed 
planning and implementa on of the Puketapu Track project. 

(e) If the meframe in (d) above can be met, then the Puketapu Track project could be completed by 30 June 2027. 
(f) All components above will need to be part of the Dra  LTP consulta on process. 

       (g) If the WCB 10-year plan community engagement process does not support the priority of Puketapu track for 
priority of loan funding, then this project cannot proceed. 







2

Hi Daniel – thank you. I have made that correc on (an important one – due date for Be er Off projects to be completed 
is 30 June 2027). 
 
Hi Erik – I have made your correc on too and amended (a) and (g) in the “Answers from Erik” paragraph to suit, as 
finalised by phone. 
 
Note:  I have also sent the email to Paul because he does not believe there is any ‘commitment’ as such to the internal 
loan / RMA reserve alloca on yet. 
 
Also note that I have clarified with the WCB Chair that the “Moonar Street extension” project (4107) (allocated up to 
$30k and to be internally loan-funded) is NOT the same as the Board’s proposed 10% alloca on of its Be er Off Funding 
to the MTB project being undertaken by Craig Altar.  So, that means that, if the Board wished to s ll do that alloca on, 
then it would be a $20k to MTB and $180k to Puketapu Track split that we will now be discussing.   (thanks to Lindsay, 
Tim and Ian who have contributed to that discussion.) 
 
And so the conversa on con nues… 
 
Mel – I will be calling you next. 
 
Many thanks, 
Ainslee  

 
 

ROUND 2 of officer consulta on (amendments made in red) 
 
Good a ernoon, everyone 
 
Thank you all for having an individual conversa on with me today to try and sort through the various components of 
discussions around Be er Off Funding for Palmerston. 
The WCB Chair and her Board are having a discussion about this funding tonight, and they are a li le confused about 
exactly what is the state of play. 
I have taken some me out to try and pull together what all of you know / understand, and hopefully the picture below 
is what we all believe is correct. 
Please let me know if what is wri en below in any way differs from what you understand.  I need to get this email 
updated and sent to the WCB by 4.30pm today. 
 
$240k                                   Be er Off Funding original alloca on to Palmerston (similar to $240k each allocated to 
Otematata and Omarama) – confirmed by Erik and Daniel today 
LESS $40k                            Contribu ons to Placemaking Lead salary and Waitaki Story-Telling ini a ves for Palmerston 
(by ED team) – confirmed by Daniel today 
$200k                                   Balance available to WCB to determine what it spends the funding on (advised by Mel to 
Board on Friday, and confirmed by Daniel today) 
 
WCB submission to AP:  (at this me, the allocated amount for Palmerston was understood to be $220k, not the revised 
figure of $200k): 
The Board wanted to allocate that funding in the following way: 
10% of Be er Off Funding to mountain bike tracks in Palmerston  (ie approx. 10% of then $220k = $20k) 
90% to Puketapu Track improvements (ie 90% of then $220k = $200k) 
 
Change 1:  At mee ng between WCB Chair and Mayor recently, Mayor advised that MTB track funding has been sorted 
another way,  
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                    so WCB could allocate all of Palmerston’s Be er Off Funding to Puketapu Track if it wished to.  (At this point, 
that sum would have s ll been ($220k).) 
                   (This separate alloca on of MTB funding was understood to be an AP budget line of ‘up to $30k’ for MTB 
Palmerston; Mandy is checking this.) 
 
Mel’s email to WCB Chair on Friday 13 October confirms that only $200k now available for WCB to use for projects 
(a er some funding has been removed from original DIA alloca on to cover Cyndi’s salary and Waitaki story-telling 
ini a ves by the ED team). (ie the total sum available to the WCB is now $200k, not $220k.) 
 
Key ques ons that Board has been asking and for which answers have not previously been given: 

(a) Is the Board able to spend all the Be er Off Funding for Palmerston on the Puketapu Track if it wishes to do 
so?  Answer (thank you, Daniel): YES – under the funding criteria (see answer to (b) below as well). 

(b) Is DIA approval required for the situa on in (a) to happen?  Answer (Daniel): From a DIA perspec ve, NO.  The 
original applica on for the Be er Off Funding men oned the Puketapu Track so Council is able to spend the 
funding on whatever projects were stated in differing propor ons if it wishes.  It just has to let DIA know. 

(c) Re the last sentence in (b) above, does DIA know that the Palmerston Be er Off Funding could be spend on one, 
rather than several ini a ves?  Answer (Daniel):  YES, but informally only because it is not a change to the 
original applica on.  The six-month report has recently been submi ed to DIA and there has been no change 
made to the alloca on of funding from what was originally requested in the applica on, because there has been 
no decision made to change anything. 

 
Other pieces of informa on that need to be remembered / considered: 

(a) All Be er Off Funding must be spent before 30 June 2027. 
(b) An advance of $20k on the Be er Off Funding for Palmerston is available for the Board to draw on if it can (i) 

guarantee that the project is fully funded (this can mean as a result of other funding as well as Be er Off 
Funding); and (ii) that the project to which it is allocated will be completed by 30 June 2027. 

(c) If a project is not yet fully funded (eg funds are s ll being sourced) and/or the project is not guaranteed to be 
completed by 30 June 2027, then it cannot draw down any of the advance funding or be allocated any of the 
Be er Off Funding at all.  The full funding and the guarantee of delivery MUST be in place before any funds can 
be drawn down. 

 
Given point (c) above, is there sufficient funding for the Puketapu Trust project in total, and can it be guaranteed for 
comple on by 30 June 2027, as required, to be eligible for any of the Be er Off Funding? 
Answers from Erik (thank you, Erik): 

(a) Council has commi ed (Paul has ques oned this; he does not believe there has been anything more than an 
informal discussion; he will provide comments on this) to having an internal loan for some of the funding for 
Puketapu track, and for commi ng some of the RMA Reserve to it too.  However, there are other priori es for 
Council funding and Council has yet to have the conversa on about which of its deficit-funding projects will 
proceed.  That will be part of the Dra  LTP process being undertaken before Christmas through a series of 
discussions.  

(b) The WCB commi ed to having a conversa on with its community about whether loan-funding for the Puketapu 
Track was s ll the community’s priority for Palmerston?  That was ini ally scheduled to occur before June 2023 
as part of the Board’s community engagement to update its 10-year plan.  However, that has been delayed.   

(c) Re the last sentence in (b) above, where is the WCB 10-year plan community engagement process up to?  Can it 
be completed at the latest by early February 2024? 

(d) If the Board’s 10-year plan consulta on can be completed by February / March 2024, then that will enable a 
decision report to go to a Council Mee ng in March 2024 to get Council’s approval to proceed with detailed 
planning and implementa on of the Puketapu Track project. 

(e) If the meframe in (d) above can be met, then the Puketapu Track project could be completed by 30 June 2027. 
(f) All components above will need to be part of the Dra  LTP consulta on process. 

       (g) If the WCB 10-year plan community engagement process does not support the priority of Puketapu track for 
priority of loan funding, then this project cannot proceed. 
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What have I missed? What needs to be corrected?   
Please come back to me asap so that we can try and finalise this email and I can send it to the WCB and copy it to all of 
you so that we are all on the same page. 
 
Thanks for your me and pa ence.  This has been a very tricky exercise! 
 
Regards, 
Ainslee 
 

.

Ainslee Hooper 
Governance and Policy Advisor 
 
Email: ahooper@waitaki.govt.nz  
Web: www.waitaki.govt.nz 
Tel: +64 3 433 0300 

Waitaki District Council
20 Thames Street

Private Bag 50058
Oamaru

Waitaki District
Otago 9444

New Zealand

 

 

The informa on transmi ed, including a achments, is intended only for the person(s) or en ty to which it is addressed and may contain confiden al and/or privileged material. Any review, 
retransmission, dissemina on or other use of, or taking of any ac on in reliance upon this informa on by persons or en es other than the intended recipient is prohibited. If you receiv
error please contact the sender and destroy any copies of this informa on. 
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Mel – I will be calling you next. 
 
Many thanks, 
Ainslee  

 
 

ROUND 2 of officer consulta on (amendments made in red) 
 
Good a ernoon, everyone 
 
Thank you all for having an individual conversa on with me today to try and sort through the various components of 
discussions around Be er Off Funding for Palmerston. 
The WCB Chair and her Board are having a discussion about this funding tonight, and they are a li le confused about 
exactly what is the state of play. 
I have taken some me out to try and pull together what all of you know / understand, and hopefully the picture below 
is what we all believe is correct. 
Please let me know if what is wri en below in any way differs from what you understand.  I need to get this email 
updated and sent to the WCB by 4.30pm today. 
 
$240k                                   Be er Off Funding original alloca on to Palmerston (similar to $240k each allocated to 
Otematata and Omarama) – confirmed by Erik and Daniel today 
LESS $40k                            Contribu ons to Placemaking Lead salary and Waitaki Story-Telling ini a ves for Palmerston 
(by ED team) – confirmed by Daniel today 
$200k                                   Balance available to WCB to determine what it spends the funding on (advised by Mel to 
Board on Friday, and confirmed by Daniel today) 
 
WCB submission to AP:  (at this me, the allocated amount for Palmerston was understood to be $220k, not the revised 
figure of $200k): 
The Board wanted to allocate that funding in the following way: 
10% of Be er Off Funding to mountain bike tracks in Palmerston  (ie approx. 10% of then $220k = $20k) 
90% to Puketapu Track improvements (ie 90% of then $220k = $200k) 
 
Change 1:  At mee ng between WCB Chair and Mayor recently, Mayor advised that MTB track funding has been sorted 
another way,  
                    so WCB could allocate all of Palmerston’s Be er Off Funding to Puketapu Track if it wished to.  (At this point, 
that sum would have s ll been ($220k).) 
                   (This separate alloca on of MTB funding was understood to be an AP budget line of ‘up to $30k’ for MTB 
Palmerston; Mandy is checking this.) 
 
Mel’s email to WCB Chair on Friday 13 October confirms that only $200k now available for WCB to use for projects 
(a er some funding has been removed from original DIA alloca on to cover Cyndi’s salary and Waitaki story-telling 
ini a ves by the ED team). (ie the total sum available to the WCB is now $200k, not $220k.) 
 
Key ques ons that Board has been asking and for which answers have not previously been given: 

(a) Is the Board able to spend all the Be er Off Funding for Palmerston on the Puketapu Track if it wishes to do 
so?  Answer (thank you, Daniel): YES – under the funding criteria (see answer to (b) below as well). 

(b) Is DIA approval required for the situa on in (a) to happen?  Answer (Daniel): From a DIA perspec ve, NO.  The 
original applica on for the Be er Off Funding men oned the Puketapu Track so Council is able to spend the 
funding on whatever projects were stated in differing propor ons if it wishes.  It just has to let DIA know. 
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(c) Re the last sentence in (b) above, does DIA know that the Palmerston Be er Off Funding could be spend on one, 
rather than several ini a ves?  Answer (Daniel):  YES, but informally only because it is not a change to the 
original applica on.  The six-month report has recently been submi ed to DIA and there has been no change 
made to the alloca on of funding from what was originally requested in the applica on, because there has been 
no decision made to change anything. 

 
Other pieces of informa on that need to be remembered / considered: 

(a) All Be er Off Funding must be spent before 30 June 2027. 
(b) An advance of $20k on the Be er Off Funding for Palmerston is available for the Board to draw on if it can (i) 

guarantee that the project is fully funded (this can mean as a result of other funding as well as Be er Off 
Funding); and (ii) that the project to which it is allocated will be completed by 30 June 2027. 

(c) If a project is not yet fully funded (eg funds are s ll being sourced) and/or the project is not guaranteed to be 
completed by 30 June 2027, then it cannot draw down any of the advance funding or be allocated any of the 
Be er Off Funding at all.  The full funding and the guarantee of delivery MUST be in place before any funds can 
be drawn down. 

 
Given point (c) above, is there sufficient funding for the Puketapu Trust project in total, and can it be guaranteed for 
comple on by 30 June 2027, as required, to be eligible for any of the Be er Off Funding? 
Answers from Erik (thank you, Erik): 

(a) Council has commi ed (Paul has ques oned this; he does not believe there has been anything more than an 
informal discussion; he will provide comments on this) to having an internal loan for some of the funding for 
Puketapu track, and for commi ng some of the RMA Reserve to it too.  However, there are other priori es for 
Council funding and Council has yet to have the conversa on about which of its deficit-funding projects will 
proceed.  That will be part of the Dra  LTP process being undertaken before Christmas through a series of 
discussions.  

(b) The WCB commi ed to having a conversa on with its community about whether loan-funding for the Puketapu 
Track was s ll the community’s priority for Palmerston?  That was ini ally scheduled to occur before June 2023 
as part of the Board’s community engagement to update its 10-year plan.  However, that has been delayed.   

(c) Re the last sentence in (b) above, where is the WCB 10-year plan community engagement process up to?  Can it 
be completed at the latest by early February 2024? 

(d) If the Board’s 10-year plan consulta on can be completed by February / March 2024, then that will enable a 
decision report to go to a Council Mee ng in March 2024 to get Council’s approval to proceed with detailed 
planning and implementa on of the Puketapu Track project. 

(e) If the meframe in (d) above can be met, then the Puketapu Track project could be completed by 30 June 2027. 
(f) All components above will need to be part of the Dra  LTP consulta on process. 

       (g) If the WCB 10-year plan community engagement process does not support the priority of Puketapu track for 
priority of loan funding, then this project cannot proceed. 
 
What have I missed? What needs to be corrected?   
Please come back to me asap so that we can try and finalise this email and I can send it to the WCB and copy it to all of 
you so that we are all on the same page. 
 
Thanks for your me and pa ence.  This has been a very tricky exercise! 
 
Regards, 
Ainslee 
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Ilana Andrews

Subject: WCB Informal Discussion - 16 October 2023 (re Better Off Funding)
Location: Waihemo Service Centre, Tiverton Street, Palmerston

Start: Mon 16/10/2023 5:15 pm
End: Mon 16/10/2023 6:15 pm
Show Time As: Tentative

Recurrence: (none)

Organizer: Ainslee Hooper

 
You are invited to the following meeting on Convene.  
¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  
 
WCB Informal Discussion - 16 October 2023 (re Better Off Funding)  
Monday 16 October 2023, 17:15 — 18:15 NZDT  
Waihemo Service Centre, Tiverton Street, Palmerston  
 
Upload 20231016 1715 - Discussion Paper for WCB informal discussion re Better Off Funding is now available 
in the Agenda session below. Regards, Ainslee  
 
Agenda  
 
1.   20231016 Discussion Paper for WCB - informal discussion on 16 October re Palmerston Better Off 
Funding  
 
 
View Meeting  
 
You can also view and annotate meetings by logging in using the Convene app and selecting Meetings.  
 
Don't have Convene yet? Tap here to install the app.  
Need assistance? Email support@azeusconvene.com or call +64-48303496.  
 
Thank you.  

Regards, Ainslee (Governance Advisor)  





1

Ilana Andrews

From: Ainslee Hooper
Sent: Tuesday, 24 October 2023 3:46 pm
To: Lgoima
Cc: Ainslee Hooper; Lisa Baillie; Alex Parmley
Subject: LGOIMA Request to lodge please:  WCB Member Kerry Stevens -Annual Plan submitter 

Letter of Response - LGOIMA requests for Information

Hi team 
WCB member Kerry Stevens has today submitted a LGOIMA request for specific official information in three parts. 
One was via his original email of 29 September (copied below), and they are listed below as Question 1, with a, b, and c 
components. 
(Mr Stevens’ questions are bolded in black; my comments to the LGOIMA team are highlighted in red, for ease of 
reference.) 
(Note:  All emails with Mr Stevens are copied below for ease of reference.) 
 
Question 1:  On 17/07/2023 Council noted that WCB's submission to spend $200k of Better Off Funding on the 
Puketapu Track would require agreement from DIA. This response implies that Council was open to our submission, 
and that permission from DIA would be requested by WDC. 

(a) I would like to know if WDC has requested agreement from DIA for this spending?  
(b) If so, what was the response from DIA?  

       (c ) And if DIA permission has not been requested, why not? 
 
For LGOIMA team:  Please note that I felt that I answered these questions in my informal discussion document that I 
prepared for the WCB, following consultation with multiple officers, on 16 October.  Refer below for details. 
Therefore, please allocate this request to me for follow up in association with question 3 below. 
 
Question 2:  His email sent yesterday evening (23 October 2023 11.13pm) included the following statement:  “For the 
purpose of clarity, I want my request for information sent to you on 29 Sept 2023 to be treated as a LGOIMA request, 
and in that regard I note that 15 working days have already passed since the request was lodged. 
Please answer my original request for information without further delay.”   
LGOIMA TEAM action:  Please advise Mr Stevens in your LGOIMA acknowledgement email the appropriate answer to 
his request regarding the timing of a response to a LGOIMA request, given that they were not identified as such until 
today rather than on 29 September. 
 
Question 3 (also in his email of 23 October reference under question 2 above):  “Finally, I am now interested to find out 
who at WDC has been involved in stonewalling my request for information, and why. For the purpose of clarity, I wish 
to lodge a second LGOIMA request for copies of all communication regarding my requests to you for information  on 
29 Sept 2023 and again on 13 Oct 2023. In particular, I would like copies of all emails you have sent and received 
regarding my requests for information.” 
LGOIMA team action:  Please assign this question to me.  
 
Question 4:  In Mr Stevens’ follow up email sent this afternoon (24 October 2023), he has asked:  “Furthermore, I would 
like to add a third LGOIMA request for more information. That is, I would like to receive copies of: the original WDC 
application/submission to DIA for Better Off Funding; and the 6 month report WDC submitted to DIA about Better Off 
Funding. Electronic copies of these documents are acceptable.”  
For LGOIMA team:  I believe these documents will be available from Daniel Eisenhut since he advised me on 16 
October that it is his responsibility now to undertake the liaison with DIA with regard to the Better Off 
Funding.  Please allocate that request to him, and copy to Scott Milne, Lisa Baillie, Alex Parmley, and me. 












