Health || Services

To: Mayor & Councillors, Waitaki District Council
From: Keith Marshall, Chief Executive, WDHSL

Date: 8th March 2023

Subject: WDHSL: Financial results to 31 December 2022

Firstly, we wish to highlight the fact that WDHSL is presenting to Council financial results that
exceed our budgeted FY22/23 projections. This is the first occasion in 7 years that WDHSL
has been on-track to actually do better than budget !

Financial results to 31 December 2022

The table below details the financial result for the six months to 31 December 2022, which
shows a loss of $1,666,000 which is around $420,000 ahead of the budgeted position.

Profit & Loss Summary Dec-22 Dec-21
NZS$'000 WDHSL  WDHSL
Income 7,161 6,855
Staff Costs (5,944) (5,575)
Medical Contractors (229) (284)
Other Operating Costs (1,134) (1,132)
Overheads (1,014) (702)
Normalised EBITDA (1,160) (838)
Donations & Interest Received 43 47
Interest (102) (51)
Depreciation/Amortisation (447) (236)
Net Profit (Reported) (1,666) (1,078)

Of course, this result still needs to be put in the context of the $4m deficit that was anticipated
for FY22/23. So, while it is pleasing to see for the first time in many years that WDHSL is
meeting its budget, the reality is that our budgeted position is still not where we would like it
to be. As reported previously, WDHSL has been running deficits for several years.



What is a substantive improvement on any time in the recent past, is that both our financial
reporting information is now considerably more robust and that we finally have a detailed
understanding of our underlying cost structures and revenues.

Ultimately though, current budgets and finances merely reflect the terrible position that our
staff have found themselves in for far too long: WDHSL is chronically understaffed as a result
of nearly 2 years of closed borders due to covid and because of major health workforce
shortages facing the country as a whole. Pay gaps do not help that situation. As at Christmas,
for the first time in quite a while, we have a full complement of Drs on staff; but even that
temporary relief will change shortly.

Our short staffing is NOT because of budget pressures. In fact, having more staff would ease
the financial situation as we are currently filling far too many overtime and penal shifts due
to simply not having the people we need to fill those roles.

Right now, Oamaru Hospital has been able to remain open as a result of a group of dedicated
and capable folk who have continued to strive to deliver a high quality of health service; all
the while being chronically short staffed. Our staff have been, and are, amazing !!

Further, as indicated in our most recent financial updates, we have succeeded in progressing
a new funding contract with Te Whatu Ora. We are anticipating that the formalisation of
that new contract will ease most (but not all) of the current financial burdens facing WDHSL.
We will continue to keep you updated on that situation as matters progress.

Balance Sheet

Due to the ongoing losses being incurred, the equity position of the organisation has
continued to decline. To an extent, that erosion of balance sheet value had been-arrested at
the end of the previous financial year primarily through an updated asset valuation.

On request last year, Council provided a further loan of $1,950,000 for cashflow support
purposes for FY22/23 to enable WDHSL to conduct its funding contract negotiations. It was
made clear in approving that cashflow support, that Council would be unlikely to provide any
further funding support. That financial support facility was drawn down in October and is
currently being used to underpin our ongoing operations.

Summary

Financial management approaches have been tightened considerably in the past year. While
much still remains to be done, the prospects are looking increasingly promising. After all, this
is the first time in a long time that WDHSL has been able to say that it is on-track to meet its
budget (even if that budget is too high a loss !).

Lastly, this half-year result is, of course, presented in the context of a substantially increased
new funding contract arrangement with Te Whatu Ora which will make a substantive change
in the fortunes of WDHSL; on every front, including addressing pay gaps for all our staff !
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