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4 LEADERSHIP REPORTS 

4.1 MAYOR'S REPORT - 26 APRIL 2023 

Author: Gary Kircher, Mayor for Waitaki 
Attachments: 1. Mayor's Report - 26 April 2023     
  
 

RECOMMENDATION 
That Council receives and notes the information. 
 

 
PURPOSE 
The Mayor’s Report to this 26 April 2023 Council Meeting is attached, for the information of 
Councillors and of communities throughout the Waitaki district. 
 
 
 
 
 



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 7 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 8 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 9 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 10 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 11 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 12 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 13 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 14 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 15 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 16 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 17 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 18 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 19 

  



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 4.1 - Attachment 1 Page 20 

 
 



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item 5.1 Page 21 

5 RECOMMENDATIONS FROM COMMITTEES REPORTS 

5.1 RECOMMENDATIONS OF THE PERFORMANCE, AUDIT AND RISK COMMITTEE 
MEETING HELD ON 28 MARCH 2023 

Author: Ainslee Hooper, Governance and Policy Advisor 
Authoriser: Lisa Baillie, People and Transformation Group Manager    
Attachments: 1. Updated Procurement Policy for Council Adoption    
  

 

5.1.1 TREASURY STRATEGY, 2022-23 FINANCIAL YEAR - FOURTH QUARTER 

RESOLVED  PAR 2023/020 
Moved: Cr Jim Hopkins 
Seconded: Deputy Mayor Hana Halalele 
That the Performance, Audit and Risk Committee recommends: 
That Council adopts a Treasury Strategy for the fourth quarter of the 2022-23 financial year, which 
includes: 

• Continuing to monitor available cash and projecting future cash requirements; 

• Continuing to liaise with the Local Government Funding Agency (LGFA) to ensure Council’s 
ability to function and to deliver on behalf of the community is not impeded by a lack of funds; 

• Obtaining advice from Bancorp Treasury Services on a number of key projects in addition to 
ensuring compliance with policy limits; and 

• Investing funds considered surplus to immediate requirements based on current forecasts to 
best advantage to maximise returns. 

CARRIED 
 
 

5.1.2 UPDATED PROCUREMENT POLICY 

Additional Officer Comments: 
Following review at the Performance, Audit, and Risk Committee, further wording has been added 
to confirm that the completion of a business case should be considered when undertaking a 
procurement with a spend value under $200,000.  
A clean copy of the updated policy is attached to this Recommendations from PAR Committee 
Agenda report. 
A tracked changes copy of the Policy has been provided separately (via Convene) to the 
Governance team for ease of reference. 
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RESOLVED  PAR 2023/021 
Moved: Mayor Gary Kircher 
Seconded: Deputy Mayor Hana Halalele 
That the Performance, Audit and Risk Committee recommends: 
That Council: 
1. Approves and adopts the updated Procurement Policy; and 
2. Develops some reporting metrics of procurement performance and adherence to policy in six 

months’ time for presentation to the Committee Meeting. 
CARRIED 
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6 DECISION REPORTS 

6.1 ADOPTION OF UPDATED STRATEGIC FRAMEWORK (2022 - 2025 TRIENNIUM) 

Author: Ainslee Hooper, Governance and Policy Advisor 
Authoriser: Alex Parmley, Chief Executive 
Attachments: 1. Strategic Framework for the 2022-2025 Triennium - proposed for 

adoption   
2. Strategic Priorities for the 2022-2025 Triennium - proposed for 

adoption    
  

RECOMMENDATION 
That Council: 
1. Adopts the Revised Strategic Framework for the 2022 – 2025 Triennium; and 
2. Directs the Chief Executive to publish the Revised Strategic Framework 2022-2025 

Triennium on Council’s website and to circulate it to all staff to guide and direct future work 
programmes to ensure they are aligned to the Framework’s Community Outcomes and 
Strategic Priorities. 

 
 
 
DECISION OBJECTIVE 
To seek Council’s adoption of the Revised Strategic Framework for the 2022-2025 Triennium. 

SUMMARY 
The attached Strategic Framework for 2022-2025 (Attachment 1) and Strategic Priorities document 
(Attachment 2) are the collated outcome of a number of workshops held by the Governance and /or 
Executive Leadership Teams since the October 2022 Local Elections to review the Strategic 
Framework to set direction and leadership for Council’s work throughout the remainder of the 2022-
2025 Triennium.  They present a revised vision, collective purpose, community outcomes, and 
strategic priorities that the 2022-2025 Council has agreed will set the direction for Council’s future 
activities.  Once adopted, with or without amendments at this meeting, the Strategic Framework 
2022-2025 will be published on Council’s website and circulated to all staff so that all work 
programmes can be realigned to the key milestones and outcomes of the revised Framework. 
 
DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: Adoption of the revised Strategic Framework 

Operational Decision-Making: Operational decisions relating to changes to 
work programmes to align with the revised 
Strategic Framework 

Communications Media Releases – contributed to by officers 
and Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 
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SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  No Environmental Considerations No 
Legal  No Cultural Considerations No 
Significance  No Social Considerations No 
Financial Criteria No Economic Considerations No 
Community Views Key Community Board Views No 
Consultation Key Publicity and Communication Key 

 

 

BACKGROUND 
 
Consultation 
Council’s Strategic Framework is required to be reviewed before adopting the Long Term Plan, as 
highlighted in the diagram (below) of the Planning Cycle.  

Community Views /  

Publicity and Communication 
The community can be informed 
of the content of the Strategic 
Framework before or as part of 
the Long Term Plan consultation 
process, which sets out 
Council’s strategic direction and 
work programme for a 10-year 
period. 
 
Comments from the Mayor of 
Waitaki 
It is important that any new 
Governance Team has the 
opportunity to determine the 
direction and priorities for the 
Council over each term. The five 
new Councillors bring fresh 
views and opportunities to their 
roles, along with the returning 
Councillors and Mayor who also 
want their views reflected in an 
updated framework. It has been 
a pleasure working together to 
agree on a common vision and 
goals that we want to achieve for 
the organisation and our 
community. 
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SUMMARY OF OPTIONS CONSIDERED 
Option 1 – Council adopts the attached Strategic Framework document for use in the remainder of 

the 2022-2025 Triennium (Recommended) 
Option 2 – Council does not adopt the attached Strategic Framework and instead retains the 

previous Strategic Framework document, for inclusion in the Draft 2024-2034 Long Term 
Plan.  This is not the recommended option as it does not take into consideration the 
revised vision, collective purpose, community outcomes, and strategic priority work that 
has been undertaken by the incoming Council for the 2022-2025 triennium. 

 

ASSESSMENT OF PREFERRED OPTION 
Option 1 is the preferred option.  The Strategic Framework and Strategic Priorities documents have 
been at the centre of strategy sessions for the Governance team and the Executive Leadership 
Team in recent months.  They clearly state the updated leadership and direction vision for the Waitaki 
district that has been discussed informally by the 2022-2025 Council elected in October 2022, and 
they specify the strategic priorities to which the Chief Executive and Council staff can align their key 
performance indicators and work programmes for the remaining years of this triennium.  
Option 2 is not recommended because the previous Council’s Strategic Framework and Priorities do 
not incorporate and will not meet the current and future objectives of Council’s work in the district or 
as a contributing council to the wider local government sector – locally, regionally, or nationally – in 
an environment where multiple reforms are requiring greater flexibility, adaptability, and collaboration 
to deliver benefits to local communities. 
 

CONCLUSION 
The 2019-2022 Strategic Framework does not reflect the changing needs of the district or priorities 
of the current Council.  The 2022-2025 Council elected in October 2022 has its own view on the 
direction of Council, and it also has a different set of challenges to meet within a constantly changing 
local and central government sector landscape.  Adopting the revised Strategic Framework that has 
been developed now amongst the new combined skills, talents, and experiences of the Governance 
team, with the support and assistance of a similarly refreshed Executive Leadership Team, will mean 
that the Framework is fit for purpose of leading and guiding the work of Council now and throughout 
the rest of this 2022-2025 triennium. 
 

ADDITIONAL DECISION-MAKING CONSIDERATIONS 
 

Outcomes 
We keep our district affordable 
We enable opportunities for new and existing business 
We provide and enable services and facilities so people want to stay and move here 
We understand the diverse needs of our community 
Waitaki’s distinctive environment is valued and protected 
We maintain the safest community we can 
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6.2 BANK AUTHORITY / SIGNATORIES UPDATE 

Author: Ian Wells, Accounting Manager 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager     
  

RECOMMENDATION 
That Council: 
1. Grants Amanda Nicholls, Chief Financial Officer, full authority to operate any Council bank 

account and other related financial services. 
2. Instructs officers to undertake a full review of bank and other financial operating authorities 

to ensure they are appropriate for the current and future operating environment. 
 

 
 
DECISION OBJECTIVE 
To give authority to the newly appointed Chief Financial Officer to operate Council’s bank accounts.  
This is seen as an interim measure, with a full review of financial authorities planned to be undertaken 
and presented to Council before the end of the current financial year. 

SUMMARY 
To undertake the role effectively, the Chief Financial Officer needs authority to access and operate 
Council’s bank accounts.  This cannot be done under delegation, and therefore requires a Council 
decision. 
 
DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: All 

Operational Decision-Making: None 

Communications Media Releases – contributed to by officers 
and Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 

 
SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  No Environmental Considerations No 
Legal  Key Cultural Considerations No 
Significance  No Social Considerations No 
Financial Criteria No Economic Considerations No 
Community Views No Community Board Views No 
Consultation No Publicity and Communication No 
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BACKGROUND 
Four officers currently have authority to operate Council’s bank accounts and other financial 
transactions.  These officers are: 

• Group Manager Finance and Corporate Development 

• Accounting Manager 

• Accountant 

• Rates Supervisor 
It is requested that the Chief Financial Officer be added to the list of officers with authority to operate 
Council’s bank accounts so that they can effectively take on their role.  This would be the first step 
in a proposed wider review of financial authorities. 
Authority to operate Council’s bank account and other related financial transactions is the final step 
in a number of financial processes.  All these processes have various controls and authorities 
embedded in them, primarily through the delegations register.  This means that the actual approval 
and direction given to the bank is a mechanical process and will only action a transaction that has 
been approved through another process.  In the relatively recent past, this did involve the physical 
signing of large numbers of cheques in a relatively tight timeframe.  This process limited who could 
practically be given authority as they need to be physically available at very specific times.  In turn, 
that requirement led to the current authorities noted above.  
The banking environment has changed significantly since these authorities were last reviewed.  All 
transactions and interactions are now conducted electronically.  This increases the potential number 
of officers who could practically exercise this authority.  Therefore, it is recommended that a wider 
review be undertaken of these authorities to ensure that they are appropriate and fit for purpose for 
the current and future operating environment.   

SUMMARY OF OPTIONS CONSIDERED 
Option 1 – Grant authority to operate bank accounts to the Chief Financial Officer and request a 

fuller review of authorities be undertaken. (Recommended) 
Option 2 – Request a full review of authorities be undertaken and wait until the completion of that 

review before making any changes to current authorities. 
Option 3 – Make no changes to bank authorities. 
 

ASSESSMENT OF PREFERRED OPTION 
Option 1 is preferred as it seen as important that the Chief Financial Officer has full access and 
authority to undertake bank-related transaction from the time they start in the role.  It is recognised 
that the banking environment has changed since authorities were last reviewed and a fuller review 
would provide be beneficial to Council. 
 

CONCLUSION 
The appointment of a Chief Financial Officer has served as a good prompt to view how Council’s 
bank accounts are operated.   
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ADDITIONAL DECISION-MAKING CONSIDERATIONS 
 

Outcomes 
We keep our district affordable 
We enable opportunities for new and existing business 
We provide and enable services and facilities so people want to stay and move here 
We understand the diverse needs of our community 
Waitaki’s distinctive environment is valued and protected 
We maintain the safest community we can 
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6.3 COUNCIL CONTROLLED ORGANISATION OMARAMA AIRFIELD LIMITED - HALF 
YEAR REPORT TO 31 DECEMBER 2022 AND DRAFT STATEMENT OF INTENT FOR 
2023-2024 

Author: Ainslee Hooper, Governance and Policy Advisor 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager    
Attachments: 1. Omarama Airfield Limited Half Year Report to 31 December 2022   

2. Omarama Airfield Limited Draft Statement of Intent for 2023-24    
 
 

  

RECOMMENDATIONS 
1. That Council: 
1. Formally receives from Council Controlled Organisation Omarama Airfield Limited its Half 

Year Report to 31 December 2022 and Draft Statement of Intent for 2023/24. 
2. Directs the Council’s Shareholder Committee Members, with the Chief Executive and the 

Finance and Corporate Development Group Manager, to actively engage with Omarama 
Airfield Limited about the Letter of Expectation from Council and Audit Management 
Letters and associated follow up actions that may apply. 

 
 

PURPOSE 
To provide Council with the Half Year Report for the period ending 31 December 2022 and the 
Draft Statement of Intent for 2023/24 for Council Controlled Organisation Omarama Airfield 
Limited, to meet legislative requirements. 
 
 
SUMMARY 
Pursuant to Section 64 of the Local Government Act 2002 (LGA), Council Controlled Organisations 
must prepare a Statement of Intent on an annual basis, and present it to Council, as the shareholder 
entity, for formal adoption and subsequent publication on the Council website.  In addition, pursuant 
to Section 66 of the LGA, the Board of a Council Controlled Organisation must provide a half-year 
report on the organisation’s operations to Council for formal receipt and, under Section 67, also 
provide an annual report.   
Pursuant to the statutory reporting requirements under Section 64 and Section 66, three of the four 
Council Controlled Organisations presented their half-year reports to 31 December 2022, and their 
draft Statements of Intent (SOI) for 2023/24 to the 28 March 2023 Council Meeting. 
Omarama Airfield Limited Directors were unable to attend the 28 March 2023 Council Meeting due 
to conflicting appointments elsewhere.  They sought and received approval from Council to present 
their statutory reports to the 12 April 2023 Council Meeting instead.  Subsequently, the 12 April 2023 
Council Meeting was cancelled, and therefore the statutory reports have been referred to this 26 
April 2023 Council Meeting for formal receipt by Council to meet legislative requirements. 
In addition to the statutory reporting requirements, Council will soon be providing each CCO with a 
Letter of Expectation. The purpose of these Letters of Expectations will be to ensure that CCOs are 
aware of what Council expects them to reflect in the final versions of their Statements of Intent for 
2023 – 2024 when they are scheduled to be presented to Council at the 27 June 2023 Council 
Meeting. 
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Attendance at this Meeting 
Omarama Airfield Limited Chair Clive Geddes will be attending the Council Meeting (scheduled 
time 10.45am – 11.00am) to present the half-year report and draft Statement of Intent, and to 
answer any questions from the Governance Team. 
 
 
Next Steps 
After this meeting, the OAL’s Half Year Report to 31 December 2022 and its draft Statement of 
Intent for 2023/24 will be uploaded to Council’s website, in accordance with statutory reporting 
requirements. 
 
Following formal receipt of these statutory reporting documents at a Council Meeting, Council will 
review each document and provide feedback to the relevant company for their consideration.  Each 
CCO will also receive their Letter of Expectation from Council, which will need to be considered 
and reflected in their final SOI. 
 
To complete the annual process for receipt of SOIs, each CCO needs to formally present their final 
SOI prior to the end of June 2023.  This activity is currently scheduled as an agenda item for the  
27 June 2023 Council Meeting.   
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7 MEMORANDUM REPORTS 

7.1 FINANCIAL SUMMARY AND OVERVIEW - POSITION AT 28 FEBRUARY 2023 

Author: Ian Wells, Accounting Manager 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager     

 
 
 

  

RECOMMENDATION 
That Council receives and notes the information. 
 

 
PURPOSE 
This report presents a high-level financial summary for the period ended 28 February 2023. It has 
been redirected to this Council Meeting following the cancellation of the Performance, Audit and Risk 
Committee Meeting that was originally scheduled to take place today. 
The report does not replace the regular financial reporting that the Performance, Audit and Risk 
Committee receives at each quarter’s end, but rather is intended to supplement that reporting and 
bridge the gap between the quarters. 
 
COMMENTARY 
While several of the operating revenue and expense categories exhibit variances from budget, 
overall Council’s operating result for the period, being a deficit of ($6,454k), which is a significant 
variance from the budgeted deficit for the period of ($3,182k).  This is driven by three key factors 
noted below.  Two of these were unanticipated, being the impact of flooding in July and greater than 
expected depreciation due to revaluation. How and if these are funded will be decisions made before 
the end of the financial year, once the funding from other parties is received.  The third component 
is the planned but accelerated spend in Three Waters which will be funded prior to the end of the 
year. 
Income and Expenditure 

• Revenue from external grants is over budget by $3,077k 
o In part, this over-budget situation results from roading subsidies of $2,109k related to 

emergency works (which have now been paid) and an increased level of works 
undertaken by Roading generally in February. 

o It also stems from recognition of more income than was budgeted from the Mayors’ 
Taskforce for Jobs programme, reflecting the amount of work completed on that project 
to equip young people for work. 

• Depreciation is over budget following the unexpectedly high revaluation of Property, Parks and 
the Oamaru Airport recognised in June 2022. This variance from budget will continue to increase 
until year end, but the budget for 2023-24 will incorporate the additional charges from 1 July 
2023. 

• Contractors’ costs are over budget due to damages arising from weather events on the Roading 
network amounting to $3,075k. Of this sum, as noted, subsidies of $2,109k have been claimed.  
(Subsequent to the end of this reporting period, that sum was paid on 31 March 2023.) 
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Statement of Financial Position 

• Property, Plant and Equipment is under budget, as the revaluation of Roading infrastructure, 
budgeted to add some $45 million but now expected to exceed $75 million, will not be processed 
and recognised until June 2023.  

• Loans to Other Entities is over budget because of a new loan to Observatory Village Charitable 
Trust, and an unbudgeted advance of $1,950k to Waitaki District Health Services Limited. 

• Since 1 July 2022, Council has borrowed a further $13 million from the LGFA ($4M in August 
and $5M in October and $4M in December) to give total loans of $38 million at the current time, 
which coincidentally is the level projected in the 2022-23 Annual Plan. These loans have been 
primarily used to progress capital projects. At this point, it is not anticipated that further 
borrowings will be required in the current year. 

 
 
 
KEY FINANCIAL UPDATE AT 28 FEBRUARY 2023 
 
 

REVENUE ACTUAL YTD 
FEBRUARY 2023 

$000 

BUDGET YTD  
FEBRUARY 2023 

$000 
Rates 25,265 25,261 
Grants 10,506 7,429 
User charges & Property rental 3,582 3,825 
Statutory charges 1,379 1,573 
Other revenues – DCs Petrol tax & infringements 1,032 1,260 
Investment income 1,054 885 

 
 

EXPENDITURE ACTUAL YTD 
FEBRUARY 2023 

$000 

BUDGET YTD  
FEBRUARY 2023 

$000 
Employee costs 9,962 10,192 
Depreciation 12,292 11,810 
Contractors – Roading 8,044 4,082 
Contractors – Waters 3,768 2,691 
Contractors – Property 681 659 
Contractors – Parks & Recreation 1,873 2,069 
Contractors – Information Systems 108 9 
Contractors – other  1,524 2,063 
Backfill for staff vacancies 256 - 
Consultants, Solicitors, Valuers = Professional services 2,030 1,735 
Grants 621 687 
Finance costs 742 540 
Electricity 1,592 1,479 
Insurance 986 832 
Software licenses 769 628 
Other expenses 4,037 3,946 

 
 

OPERATING SURPLUS / (DEFICIT) - YEAR TO DATE ($6,454) ($3,182) 
 
 
 



COUNCIL 
MEETING AGENDA 

26 APRIL 2023 

 

Item Page 72 

 
 
 

CAPITAL EXPENDITURE ACTUAL YTD 
FEBRUARY 2023 

$000 

BUDGET YTD  
FEBRUARY 2023 

$000 
Roading 6,929 8,409 
Waters 6,153 13,972 
Property 1,368 2,392 
Parks and Recreation 640 1,501 
Information Systems 702 1,618 
Other business units 429 524 
Council – all business units $16,221 $28,416 

 
Capital Expenditure 

• Roading capital expenditure is slightly behind schedule after the Christmas break but has picked 
up during February. 

• Several projects planned for Waters business unit have been deferred due to lack of contractors 
or the need to undertake further planning. It is expected that there will be a catchup on spending 
before June, but it is certain that many projects will not be complete at that point, and some 
budgets will have to be carried forward. 

• Property capital expenditure has been affected by the lack of progress on the proposed Sports 
and Events Centre which is now subject to consultation as part of the 2023-24 Annual Plan.  

• A number of Parks and Recreation projects have not progressed so far this year for a variety of 
reasons, including unavailability of contractors, or work being tendered at unacceptable prices. 

• Information Systems capital expenditure has been affected by ongoing staff vacancies. 
 
 

 
SUMMARY STATEMENT OF FINANCIAL POSITION 

ACTUAL YTD 
FEBRUARY 2023 

$000 

ANNUAL 
BUDGET 2023 

$000 
Property, Plant and Equipment 1,047,816 1,088,885 
Loans to other entities 35,437 33,762 
Cash and Cash Equivalents 4,186 1,185 
Receivables 5,346 6,678 
   
Borrowings 38,210 38,072 
Accounts Payable 9,243 12,532 
Employee Entitlements 1,625 1,776 

 
Budget figures appearing in the table above represent the projected year-end position, and so may 
not be directly comparable with the year-to-date position. 
 
Year-end Projections 
 
As was discussed at the Committee’s March meeting, financial results for 2023 financial year will not 
meet budget by a significant margin. By far the greatest change we are anticipating is the severally 
reduced revenue for the Sports and Events Centre.  This is a timing issue explained below.  The 
other factors that have impacted these projections are listed below. 
 
(a) Emergency works arising from the adverse weather event in July have had a significant impact.  

Works like these will always have an adverse effect on Council’s activities, in terms not only of 
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the unsubsidised cost involved, but also because of the diversion of resources and attention from 
budgeted activities to rectify issues arising from the emergency. 

 
(b) Council will not meet income budgets relating to the proposed Sports and Events Centre. This 

project is currently subject to further community consultation as part of the 2023-24 Annual Plan 
process. It was initially expected to start in the 2022 financial year, continue through 2023, and 
be completed in 2024. Because of these delays, there is now no likelihood that Council will 
receive any of the external funding budgeted in 2023, which will reduce revenue by $9.2 million 
for the year with no matching reduction in operating costs. 
 

(c) The revaluation of property, parks, and the Oamaru Airport, recognised in the 2022 financial 
year, was much larger than expected, resulting in depreciation charges that will exceed budget 
by at least $723k in the full 2023 financial year. This is a change to the figures projected for the 
meeting in March. 

 
(d) Changes have also been made to the likely savings on employee costs and to the projected 

increased cost of borrowing based on current levels of expenditure. 
 
Updated projections are outlined in the table below, focusing primarily on the most significant issues.  
As is normal, other income and expense categories are exhibiting indications that they will vary from 
budget by year-end, but the effect of these is not significant at this point. When the level of variance 
can be estimated accurately, and patterns have become established, future financial reports will 
provide updated projections. 
 
 2023  

Annual Plan 
$000 

2023  
Projected 

$000 
Budgeted Operating Revenue 69,703 69,703 
Roading emergency works – additional subsidy  2,109 
Grants for Events Centre – expect none for 2023 financial year  -9,248 
Increased Finance revenue due increased interest rates  300 
Projected Operating Revenue  $62,864 
   
Budgeted Operating Expenditure 64,362 64,362 
Roading emergency works – additional cost incurred  3,075 
Reduced Personnel costs  -400 
Increased Depreciation expense due property revaluation  723 
Increased Finance costs due increased interest rates  310 
Projected Operating Expenditure  $68,070 
   
LGFA Borrower Notes 17 20 
   
Projected Surplus / (Deficit) 5,358 (5,186) 

 
Provided the Sports and Events Centre proceeds to completion, revenue foregone in 2023 will be 
received over the years in which the construction and commissioning of that facility takes place.  
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8 RESOLUTION TO EXCLUDE THE PUBLIC  

RECOMMENDATION 
That the public be excluded from the following parts of the proceedings of this meeting. 
The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

9.1 - Appointment of Council 
Trustee for Waitaki Whitestone 
Geopark Trust PE 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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9 PUBLIC EXCLUDED SECTION  
    
10 RESOLUTION TO RETURN TO THE PUBLIC MEETING 

RECOMMENDATION 
That Council resumes in open meeting and decisions made in public excluded session are confirmed 
and made public as and when required and considered. 

 

 

11 RELEASE OF PUBLIC EXCLUDED INFORMATION 

In accordance with Waitaki District Council Standing Orders, and pursuant to resolutions in 
the public excluded session of the meeting, any previously public excluded information that 
Council decides to release will be included under this agenda item in the Public Minutes of 
this meeting. 
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