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4 DECISION REPORTS 

4.1 CARRY FORWARD REPORT 2021/22 

Author: Ian Wells, Accounting Manager 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager     
  

RECOMMENDATION 
That Council approves the projects listed in Attachment 1 for carry forward and action in 2021/22. 
 

 
 
DECISION OBJECTIVE 
To approve carrying forward funding for incomplete projects from 2020/21 (or earlier) budgets. 
 
 
DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: Council has reviewed the projects listed, and 

will approve them for carrying forward 

Operational Decision-Making: Following confirmation of the approval 
requested, Finance will revise Annual Plan 
budgets, and projects will continue, or firm 
plans will be made for their commencement 

Communications Media Releases – contributed to by officers 
and Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 

 
SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  No Environmental Considerations No 
Legal  No Cultural Considerations No 
Significance  No Social Considerations No 
Financial Criteria Key Economic Considerations No 
Community Views No Community Board Views No 
Consultation No Publicity and Communication No 
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BACKGROUND 
Every year, there are projects that have been approved and had funding allocated that were not 
fully completed or, for various reasons, had not been started, by the end of the financial year. The 
officers responsible for those projects now request approval to carry those budgets forward so that 
the required work can be undertaken.  
 
This report summarises those projects, provides officer comments regarding timing and progress 
made on each, and seeks approval for the continuation, or commencement, of the projects.  There 
are other, more generic, project budgets where the funding is routinely accumulated each year if it 
is not fully allocated, such as amenity rates, and these have not been included in the list. 
 
Notes 
• Projects proposed for consideration relate to both capital projects and unspent operational 

budgets with funding from General or Separate Reserves. 
 
• Carrying these budgets forward will have no impact on Rates in the 2021-22 financial year, as 

all bring with them funding specific to the particular project. 
 
• The 3 Waters unit has elected to revisit all those projects in the 2021-31 LTP that, in previous 

years, would have been included in this carry forward report. The only projects included in this 
list relate to work that was underway but not completed at 30 June 2021. 

 

SUMMARY OF OPTIONS CONSIDERED 
The recommended approach is to approve, reject or modify the listed projects on a line by line 
basis.  As these options are available for each item, additional option analysis is not required. 
 
The unused funding relating to each project approved at this meeting will be included in an 
updated “living” budget for the 2021/22 year against which actual financial performance will be 
monitored and reported either as capital or operational expenditure.   
 

CONCLUSION 
Officers believe that the projects listed remain relevant and necessary, and for many the work 
which commenced in the 2020-21 financial year has simply continued out of necessity. It is 
recommended that Council approves these so that work can either continue, or begin, as planned. 
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ADDITIONAL DECISION-MAKING CONSIDERATIONS 

Outcomes 
We keep our district affordable 
We enable opportunities for new and existing business 
We provide and enable services and facilities so people want to stay and move here 
We understand the diverse needs of our community 
Waitaki’s distinctive environment is valued and protected 
We maintain the safest community we can 

Financial Considerations 
The listing of projects attached totals $8.285 million. Of this sum, Waka Kotahi NZTA is expected to 
contribute $78,200 and Council has funds in hand from MBIE ($70,240) for A2O. Note that Council 
also has funds in hand for, and is contractually obliged to deliver, the community development 
programmes listed.  
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Project

 Amount 
proposed           

$ Funding source Detail
Roading
Street light renewals 65,689              NZTA/separate rate Complete balance of project
Severn Street tree lighting 49,460              Separate rate account Complete balance of project
Stormwater stages 2 & 3 45,228              Separate rate account Complete balance of project
Seal extension/widening 322,193           Separate rate account Complete balance of project
Harbour area development 686,677           Internal loan Complete balance of project
Carpark renewals 110,000           Depreciation reserve Project will commence this year
Weston footpath project 516,454           Internal loan Complete balance of project
Retaining structure maintenance 13,814              NZTA/separate rate Unspent budget required for additional maintenance
Rural general 30,871              NZTA/separate rate Unspent budget required for additional maintenance
Targeted maintenance 18,783              NZTA/separate rate Unspent budget required for additional maintenance
Carpark maintenance 8,058                NZTA/separate rate Unspent budget required for additional maintenance
Road legalisation 12,397              Separate rate account Unspent budget required for additional maintenance
Township works - Ahuriri 32,382              Separate rate account Unspent budget required for additional maintenance
Township works - Corriedale 35,496              Separate rate account Unspent budget required for additional maintenance
Township works - Waihemo 9,963                Separate rate account Unspent budget required for additional maintenance

1,957,465        
Property
Public access to breakwater 38,471              Special reserve Complete balance of project
Breakwater rock revetement 67,638              Internal loan Complete balance of project
Breakwater rock armouring 20,000              Internal loan Complete balance of project
Holmes Wharf redevelopment 1,870,000        Internal loan Complete balance of project
Slipway upgrade 110,000           Internal loan Project will commence this year
Healthy Homes legislation compliance 122,000           Special reserve 3 year project, complete year 1
Drill Hall weather tightness 37,000              Depreciation Complete balance of project

2,265,109        
Parks & Recreation
Alps2Ocean repairs 70,240              MBIE funding Necessary work, funding is in hand
Cemetery module 29,000              Internal loan Project will commence this year
Toilet block renewals 25,000              Depreciation reserve Project will commence this year
Natural burials 10,000              Special reserves Project will commence this year
Gardens CCTV 13,000              Special reserves Project will commence this year
Otematata fencing 32,000              Separate rate account Complete balance of project
Bushey Beach track 60,700              Separate rate account Complete balance of project
Moonar Street improvements 19,500              Separate rate account Complete balance of project
Coastal erosion 100,000           Internal loan Project will commence this year
Walking tracks - Waitaki district 20,000              Separate rate account Project will commence this year
Fences and furniture renewals 35,000              Depreciation reserve Project will commence this year
Duntroon toilet 350,000           Depreciation reserve Project will commence this year
Events Centre planning 48,500              Internal loan Complete balance of project
OPG playground 100,000           Special reserves Complete balance of project
OPG Water play 41,000              Special reserves Complete balance of project
New playground equipment 29,700              Special reserves Complete balance of project
Grandstand repairs 27,900              Depreciation reserve Complete balance of project
Beach Road fly tip sites 135,200           Reserves/internal loan Complete balance of project
Kurow Rugby donation 2,000                Special reserves Grant overlooked in 2021
Urban Park 197,400           Internal loan Complete balance of project
Walking improvements 20,000              Separate rate account Project will commence this year
Tree maintenance at camping grounds 10,000              General reserve Project will commence this year

1,376,140        
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Project

 Amount 
proposed           

$ Funding source Detail

Waters
Sewer pond desludging 60,000              Internal Loan Project is almost complete
Oamaru Watermain renewals 450,000           Depreciation reserve Project is almost complete
New Oamaru reservoir 125,000           Internal loan Project is almost complete
Kurow valve replacements 20,000              Depreciation reserve Project is almost complete

655,000           
Library
Book purchases 5,000                Depreciation Unspent 2021 $29k, request matches available funding
RFID to branch libraries 7,217                Internal loan Still to do Kurow/Omarama
Training & travel 4,985                General reserve Unspent 2021, now delivered remotely, for new staff

17,202              
Community development
SKIP programme 50,325              Unspent funding Contracts and funding in hand
Family Violence programme 108,400           Unspent funding Contracts and funding in hand
Successful Community Connections 77,472              Unspent funding Contracts and funding in hand

236,197           
Information Services
New capital 360,400 Internal loan Projects underway, delays due to staff shortages
Renewal capital 785,000 Internal loan Projects underway, delays due to staff shortages

1,145,400
Planning
District Plan 195,359           Internal loan Budget underspent due vacancies
Biodiversity 59,121              Special reserve Budget underspent due vacancies
Biodiversity funding grants 30,000              General Reserve Budgeted grants not made in 2021
Training 14,100              General Reserve Unspent 2021, needed for new staff

298,580           
Environment & Regulatory
Mackenzie shared services 29,300              General reserve Unspent budget 2021, required to complete project
Building Services training 57,000              General Reserve Unspent 2021, needed for new staff
Building Services accreditation audit 14,700              General Reserve Audit done every 2nd year, unspent 2021

101,000           
Community support 
Mayoral fund 128,476           Unspent funding Balance of Ohau relief funding
Ahuriri Community Board discretionary 3,989                Separate rate account Budget will be $8,989
Ahuriri Community Board grants 36,178              Separate rate account Budget will be $46,178

Available funds $186,000 approx
Waihemo Community Board discretionary 8,648                Separate rate account Budget will be $12,648
Waihemo Community Board grants 31,853              Separate rate account Budget will be $41,853

Available funds $169,500 approx
Youth Council 23,680              General Reserve Unspent budgets from prior years

232,824           

8,284,917        
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4.2 WAITAKI DISTRICT HEALTH SERVICES LIMITED 2020-2021 ANNUAL REPORT 
(UNAUDITED) 

Author: Ian Wells, Accounting Manager 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager    
Attachments: 1. 20211026 Unaudited Draft WDHSL Annual Report 2020-2021    
  

RECOMMENDATIONS 
That Council: 
1. Receives the attached draft Waitaki District Health Services Limited 2020-2021 Annual 

Report; and 
2. Notes that it is unaudited at this time. 

 
 
PURPOSE 
To receive the unaudited Waitaki District Health Services Limited 2020/2021 Annual Report and 
receive an update on the operations of the company. Waitaki District Health Services (WDHS) 
representatives will be present at the meeting to answer any questions. 
 
 
SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  No Environmental Considerations No 
Legal  Key Cultural Considerations No 
Significance  No Social Considerations No 
Financial Criteria No Economic Considerations No 
Community Views No Community Board Views No 
Consultation No Publicity and Communication No 

 
 
BACKGROUND AND SUMMARY 
Waitaki District Health Services Limited is a 100% owned Council Controlled Organisation. As the 
only shareholder, Council appoints all the directors.  Due to the complications created by the decision 
of the Auditor-General that WDHSL has control of the Observatory Village Group for financial 
reporting purposes, there have been delays in getting the 2020/2021 Annual Report finalised and 
audited.  
However, rather than wait until the new year to receive the final report, the directors felt it was 
important to present the draft report and discuss this with the Council as shareholder.   
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5 RESOLUTION TO EXCLUDE THE PUBLIC   

RECOMMENDATION 
That the public be excluded from the following parts of the proceedings of this meeting. 
The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Sports and Events Centre 
Naming Rights Options PE 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(c)(i) - the withholding of the 
information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely to 
prejudice the supply of similar 
information, or information from 
the same source, and it is in the 
public interest that such 
information should continue to be 
supplied 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.2 - Waitaki District Health 
Services Review PE 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(c)(i) - the withholding of the 
information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely to 
prejudice the supply of similar 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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information, or information from 
the same source, and it is in the 
public interest that such 
information should continue to be 
supplied 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s7(2)(j) - the withholding of the 
information is necessary to 
prevent the disclosure or use of 
official information for improper 
gain or improper advantage 
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6 PUBLIC EXCLUDED SECTION  
      
7 RESOLUTION TO RETURN TO THE PUBLIC MEETING 

RECOMMENDATION 
That Council resumes in open meeting and decisions made in public excluded session are confirmed 
and made public as and when required and considered. 

 

 

8 RELEASE OF PUBLIC EXCLUDED INFORMATION 

In accordance with Waitaki District Council Standing Orders, and pursuant to resolutions in 
the public excluded session of the meeting, any previously public excluded information that 
Council decides to release will be included under this agenda item in the Public Minutes of 
this meeting. 
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