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4 DECISION REPORTS 

4.1 WAITAKI INDOOR SPORTS AND EVENTS CENTRE LOCATION 

Author: Victoria van der Spek, Executive Officer 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager     
  

RECOMMENDATIONS 
That Council: 
1. Receives the additional information requested at the 18 October 2021 hearing of 

submissions on the Waitaki Indoor Sports and Events Centre location. 
2. After consideration of the submissions and additional information, confirms that Council 

wishes to proceed with Centennial Park, Ōamaru between the existing grandstand and 
Taward Street as the location for development of the Waitaki Indoor Sports and Events 
Centre. 

3. Directs the project team to consider the feedback received from submitters around matters 
of design and work together with key stakeholders to inform the preferred design features of 
a new indoor sports and events centre. 

 
 
DECISION OBJECTIVES 

• To consider further information requested by elected members during the deliberations 
following the hearing of submissions on the preferred location if the Waitaki Indoor Sports 
and Events Centre held on 18 October 2021; and 
 

• To confirm the location of the Waitaki Indoor Sports and Events Centre following the 
consideration of submissions from the community. 

 

SUMMARY 
A Council hearing was held on 18 October 2021 to hear the 295 community submissions received 
on the location of the Waitaki Indoor Sports and Events Centre.  
 
90% of submitters supported the recommended location for the Waitaki Indoor Sports and Events 
Centre – at Centennial Park, Ōamaru between the existing grandstand and Taward Street. 
 
Elected members requested some additional information during their deliberations following the 
hearing of submissions to help inform their decision on the location of this development.  
 
DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: To decide the location for the development of 

the Waitaki Sports and Events Centre 

Operational Decision-Making: To implement the governance decision relating 
to the location for the development of the 
Waitaki Sports and Events Centre 

Communications: Media Releases – contributed to by officers 
and Elected Members 
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Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers. 

 
SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  No Environmental Considerations No 
Legal  No Cultural Considerations No 
Significance  No Social Considerations No 
Financial Criteria No Economic Considerations No 
Community Views Key Community Board Views No 
Consultation Key Publicity and Communication Key 

 
BACKGROUND 
Council committed to building an indoor sports and events centre in Ōamaru in June 2021 following 
community consultation feedback on the 2021-31 Waitaki District Council Long Term Plan. Council, 
Sport Otago, Sport Waitaki and other key stakeholders identified the preferred location for the 
development at Centennial Park, Ōamaru, between the existing grandstand and Taward Street (see 
Figure 1).  

 
Figure 1: Preferred location for the Waitaki Indoor Sports and Events Centre 
 
The preferred location at Centennial Park, Ōamaru is a Recreation Reserve managed by Waitaki 
District Council under the Reserves Act 1977. The anticipated use of this land would change its 
character from an outdoor sports field into a developed indoor space with an impermeable carparking 
area. Multi-use recreation facilities and buildings developed by Council are anticipated at Centennial 
Park, Ōamaru under section 53 (g) of the Reserves Act and under the Waitaki Reserves 
Management Plan.  
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COMMUNITY CONSULTATION 
Over the period 30 August to 1 October 2021, Council consulted with the community to determine 
the level of support to utilise the Centennial Park location for this development.  295 submissions 
were received by Council. Most submitters (90%) indicated that they supported the use of Centennial 
Park, Ōamaru for the development. Submitters also provided a number of suggestions around the 
future design of the facility.  
 
COUNCIL CONSIDERATION OF COMMUNITY FEEDBACK  
A Council hearing was held on 18 October 2021. Nine (9) submitters presented verbal submissions 
to elected members. The remainder of submissions (including both verbal and non-verbal 
submissions) were also considered at this time. 
 
Key matters discussed during deliberations included the following: 
 
Future proofing the site to ensure there is the opportunity for future growth 
An initial assessment indicates there will be space to expand to provide eight courts in the future at 
the Centennial Park location. St Kevin’s College are interested in having discussions on future use 
of land adjacent. In addition, there will still be two courts at Waitaki Girls High School and a court 
each at St Kevin’s College and Waitaki Boys High School.  
 
Managing traffic congestion and carparking on Taward Street, Ōamaru 
Elected members requested an update on a traffic assessment in Taward Street currently being 
undertaken by Council’s Roading unit. This report will not be available until later in 2021. Officers 
note that there are already traffic issues in northern Oamaru with existing sports activity at Centennial 
Park, two high schools, Oamaru Intermediate School and St Joseph’s School. Possible future 
subdivision and intensification and improvements to manage traffic flows already need to be 
considered, and any changes associated with the new facility will be a minor part of the traffic 
movements and can be considered as part of this planning work.  
 
Incorporating the Centennial Park grandstand into the development of a new indoor sports 
and events centre 
At this stage, the proposed indoor sports and events centre scope does not anticipate a 
redevelopment of the Centennial Park grandstand. However, the preferred location at Centennial 
Park as consulted on with the community does not preclude the potential for grandstand re-
development.  
 
The project team are in the process of investigating options and possible costs for refurbishment or 
replacement of the grandstand.  This does not preclude or need to hold up progress on the sports 
and events centre, and with adequate planning and consideration could be completed as a separate 
project should this be a community priority and enough funding be made available.  
 
The scope of the development will be contingent on the level of funding received. Council has 
committed up to $10 million for the development, with the remainder set to come from fundraising 
efforts and grants. The project team intends to develop a “must-have-list” and a “nice-to-have” list 
for the sports and events centre development in conjunction with key sporting groups and other key 
stakeholders and the grandstand could be included as one of the ‘nice to haves’ within the fiscal 
envelop available for proposals. 
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Design considerations of a new facility 
Elected members have requested that the project team consider design matters raised through the 
submission process and collaborate with key stakeholders in relation to these details in the next 
phase of the project.  
 

SUMMARY OF OPTIONS CONSIDERED 
 
Option 1 – Proceed with Centennial Park, Ōamaru between the existing grandstand and Taward 

Street as the location for the Waitaki Indoor Sports and Events Centre (Preferred); 
 
Option 2 – Do not proceed with Centennial Park, Ōamaru as the location for the Waitaki Indoor 

Sports and Events Centre and direct the project team to reconsider other options 
discussed in the Business Case, to be presented for further community consideration at 
a later date (Not recommended).  

 

ASSESSMENT OF PREFERRED OPTION 
Option 1 is the preferred option as it was considered the best site through the Business Case, has 
the support of the Waitaki Events Centre Trust, key stakeholders and the community, and 
complements the wide range of sports already established at the park. A key theme of the 
submissions was for Council to ‘get on with it’. 

 

CONCLUSION 
Council committed to building an indoor sports and events centre in Ōamaru in June 2021. The 
location of this development was the focus of the recent community consultation (August to October 
2021). 
The use of land at Centennial Park, Ōamaru between the existing grandstand and Taward Street 
(as consulted with the community) for the purpose of an indoor sports and events centre is 
anticipated under the Reserves Act and Council’s Waitaki Reserves Management Plan. The 
Centennial Park location has the support of the Waitaki Events Centre Trust, key stakeholders and 
the community. Design suggestions presented through submissions received from the community 
will be considered by the project team in the next phase of the development plans. 
 
If Council does not wish to proceed with the Centennial Park Ōamaru location for the development 
of the Waitaki Indoor Sports and Events Centre, an alternative site will need to be considered. This 
would require the project team going back to options presented in the Business case and working 
further with Council and the community to determine a more suitable location. This option would 
push back timeframes significantly and is not recommended, especially given that a majority of 
submitters indicated that they wanted Council to “get on with it”.  
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ADDITIONAL DECISION-MAKING CONSIDERATIONS 
 

Outcomes 
 
Prosperous district 

• Attractive to new opportunities 

• Support local businesses 

• Foster a diverse and resilient economy 
 
Strong communities 

• Enable safe and healthy communities 

• Connected, inclusive communities 

• Promoting a greater voice for Waitaki 

• Celebration of our community identity 
 
Strong services 

• Robust core infrastructure and services 

• Community facilities and services, we are proud of 

 

Community Views 
The community was given the opportunity to provide feedback on the preferred location of the 
Waitaki Sports and Events Centre over the period 28 August to 1 October 2021. 
 

Publicity and Community Considerations 
A media release will be prepared in advance of any Council decision on the location of the Waitaki 
Sports and Events Centre.  
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4.2 REQUEST FOR LETTER OF SUPPORT FROM WAITAKI DISTRICT HEALTH SERVICES 
LIMITED 

Author: Paul Hope, Finance and Corporate Development Group Manager 
Authoriser: Alex Parmley, Chief Executive    
Attachments: 1. Request for Letter of Support from Waitaki District Health Services 

Limited to Waitaki District Council - 19 October 2021    
 
 

  

RECOMMENDATIONS 
That Council: 
1. Reaffirms its support of Waitaki District Health Services Limited, including by providing a 

letter of support to ensure its solvency and operational viability; and 
2. Agrees to a further extension of the current loan arrangement to Waitaki District Health 

Services Limited for a further period ending 31 December 2022. 
 

 
DECISION OBJECTIVE 
To consider requests from the Waitaki District Health Services Limited (WDHSL) for Council to 
reaffirm its support for WDHSL’s operational viability by agreeing to provide funding as required and 
consent to a further extension of the current loan arrangement. 

 

SUMMARY 
Although improvements have occurred in financial performance over the last year, WDHSL 
continues to face a challenging future due to upcoming changes in the health sector.  Reaffirmation 
of Council’s previous support has been requested by Waitaki District Health Services Limited to 
ensure it can be treated as a “going concern” for financial reporting purposes. 
 
DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: To support the requests and vary the loan 

terms 

Operational Decision-Making: None 

Communications Media Releases – contributed to by officers 
and Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 
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SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  No Environmental Considerations No 
Legal  Key Cultural Considerations No 
Significance  No Social Considerations No 
Financial Criteria Moderate Economic Considerations No 
Community Views No Community Board Views No 
Consultation No Publicity and Communication No 

 

 
BACKGROUND 
Although the Annual Report from WDHSL is still to be received, the final version will show an 
improvement in the financial performance of WDHSL over the last year.  This is consistent with the 
reports that WDHSL has provided to Council during the year.  However,  WDHSL is still operating in 
a challenging environment which is made more difficult by the changes that are to occur in the 
structure and funding of the public health sector.    
Council has previously provided a letter of support to WDHSL, which addressed a specific concern 
about the company’s ability to meet requirements set out in the financial reporting and auditing 
standards and also to assist it in meeting the “going concern” test.   
WDHSL has requested, in a letter dated 19 October 2021 to Council (Attachment 1), that a further 
letter of support be provided by Council to enable the company once again to pass the “going 
concern” test.  Council needs to consider whether it wants to reaffirm its commitment to support 
WDHSL. 
In addition, in the request letter (Attachment 1), WDHSL has also sought an extension to the terms 
of the loan Council originally provided under resolution WDC 2019/264.   
 

SUMMARY OF OPTIONS CONSIDERED 
Option 1 – Grant the requests 
Option 2 – Decline the requests 

 

ASSESSMENT OF PREFERRED OPTION 
Granting both requests is the preferred option.  A series of negative outside events, along with 
internal changes, have limited the ability of WDHSL to fully implement its recovery plan and get this 
fully operational over the full year.  This has prompted the letter of requests from WDHSL. 
By reaffirming its general support for WDHSL and allowing a “letter of support” to be issued, Council 
will help address any technical going-concern issues for the company that may arise during the 
annual audit process. In addition to that general support, the specific request for assistance in 
relation to the terms of the loan is also consistent with the idea of ensuring the viability of the 
company.  As Council has no immediate requirement for the funds and is receiving a market level of 
return on them, an extension of the advance is not considered unreasonable.   
Council could decline either or both of the requests if it believes the circumstances have changed 
significantly since the original arrangement was put in place. 
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CONCLUSION 
The matters considered in this report are the next step in an evolving situation.  Both decisions are 
part of the ongoing process of Council providing support to Waitaki District Health Services Limited 
as the company seeks to deliver the best possible health services to the district in a very challenging 
funding environment. 

 

 

 

ADDITIONAL DECISION-MAKING CONSIDERATIONS 

 

Outcomes 
We provide and enable services and facilities so people want to stay and move here 
We understand the diverse needs of our community 
We maintain the safest community we can 
 
 

Legal Considerations 
These are primarily covered in the body of the report.  The decision is required to comply with legal 
and financial reporting requirements. 
 
Financial Considerations  
The amounts involved are not significant, but they are subject to increased scrutiny due to related 
party considerations. 
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4.3 REQUEST FOR EXTENDED LEAVE OF ABSENCE BY AN ELECTED MEMBER 

Author: Ainslee Hooper, Governance and Policy Advisor 
Authoriser: Lisa Baillie, People and Culture Group Manager     
  

RECOMMENDATIONS 
That Council: 
1. Notes that an application for an extended leave of absence for personal reasons was 

received from Waihemo Community Board Elected Member Casey Linklater on 18 October 
2021, with a request that it be backdated to commence on 1 October 2021 and to continue 
for six months through to 1 April 2022; 

2. Notes that the Remuneration Authority has confirmed that the application can be considered 
and approved by Council in accordance with the Remuneration Authority’s eligibility criteria 
for an extended leave of absence without pay by a local government elected member; and 

3. Notes that the Waihemo Community Board Chairperson has confirmed the Board’s support 
for Ms Linklater’s application for the extended leave of absence; and 

4. Approves the request from Elected Member Casey Linklater for an extended leave of 
absence without pay for the six-month period backdated to start from 1 October 2021 
through to 1 April 2022 from her position as an elected member to the Waihemo Community 
Board for the reasons stated. 

 
 
DECISION OBJECTIVE 
To seek Council’s consideration of an application for an extended leave of absence from an elected 
member of the Waihemo Community Board, in accordance with Remuneration Authority guidelines. 
 
DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: Consider the request for an extended leave of 

absence for an elected member to the 
Waihemo Community Board 

Operational Decision-Making: Implementation of Council’s decision in relation 
to the extended leave request by an elected 
member 

Communications Media Releases – contributed to by officers 
and Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 
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SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  No Environmental Considerations No 
Legal  Key Cultural Considerations No 
Significance  No Social Considerations Moderate 
Financial Criteria Moderate Economic Considerations No 
Community Views No Community Board Views Key 
Consultation No Publicity and Communication Moderate 

 

BACKGROUND 
Earlier in the year, Waihemo Community Board Member Casey Linklater enquired about the 
opportunity to take extended leave from her position for personal reasons (stated as maternity leave).  
This enquiry was referred to the Remuneration Authority to ascertain whether it could be considered 
by Council under the Remuneration Authority’s criteria for extended leave of absences for elected 
members.  The matter was then considered at a Remuneration Authority Meeting, which determined 
that Council could consider the request using that criteria. 
The Remuneration Authority’s criteria for extended leave of absence by an elected member and the 
implications of it have been discussed with Ms Linklater and the Waihemo Community Board 
Chairperson.  A formal leave application was received from Ms Linklater on 18 October 2021. 
 
REMUNERATION AUTHORITY CRITERIA 
The Remuneration Authority’s guidance on Local Government Elected Members’ Leave of Absence, 
and key points from that guidance are set out below: 

“Local authorities may grant an extended leave of absence without pay to an elected 
member.  … An extended leave of absence could be for personal reasons such as 
family/parental leave, prolonged holiday, illness or, in some cases, when standing for another 
public office. 
 
Eligibility for an extended leave of absence 
Individual local authorities will need to resolve and adopt their own rules for granting an 
extended leave of absence to an elected member, mayor or regional council chair. 
As a general rule of thumb for all elected members (including the mayor or regional council 
chair): 

• the period must be longer than a single cycle of council meetings, whether 
that be monthly or six weekly or whatever meeting cycle is set by the council. 

• the leave of absence without pay can be granted for a period of up to six 
months (maximum) by formal resolution of the council. 

• the period of leave must involve total absence. The elected member cannot 
be present for any duties either formal or informal – this includes council 
meetings, meetings with external parties and constituent work. Nor can the 
elected member speak publicly on behalf of the council or represent it on any 
issues. 

Cessation of remuneration, allowances and benefits while on an extended leave of 
absence 
The payment of the elected member’s (including mayor or regional council chair) 
remuneration and allowances ceases during the whole of period for which the leave of 
absence is granted. 
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All other benefits (including the use of a council provided vehicle for the mayor or regional 
council chair) will also be unavailable to the elected member during the whole of period for 
which the leave of absence is granted. 

Ms Linklater’s request for an extended leave of absence meets the Remuneration Authority’s criteria.  
It was addressed to the Waitaki District Council which is the approving entity for such a leave request.  
The leave period is for six months (which is longer than the two-month meeting cycle for Waitaki’s 
community boards and is the maximum allowed); a formal resolution of Council is being sought at 
this meeting; and Ms Linklater has stated her intention to comply with the total absence requirements 
as set out in the criteria, and accepted that the leave, if granted, will be without pay for the whole 
period. 
Under Clause 13.3 (Leave of Absence) of Waitaki District Council Standing Orders, “A council may 
grant a member leave of absence following an application from that member. The council may 
delegate the power to grant a leave of absence to the Mayor in order to protect a member’s privacy. 
The Mayor may approve a member’s application, and the Council may approve an application from 
the Mayor. The Mayor will advise all members of the council whenever a member has been granted 
leave of absence under delegated authority. Meeting minutes will record that a member who has 
leave of absence as an apology for that meeting”. 

Pursuant to that Clause 13.3, Waitaki District Council has not delegated the power to grant a leave 
of absence to the Mayor, and therefore Ms Linklater’s application must be considered by the full 
Council. 
Ms Linklater has advised that she is keen to return to her elected member position upon the expiry 
of her maternity leave (if granted). However, if she was to decide not to return, and effectively resign 
from her position within or at the end of the leave period, then it would not trigger a by-election in the 
Waihemo Ward in this triennium because it will be within12 months of the expected date of the next 
Local Body Election (in October 2022). 
 

SUMMARY OF OPTIONS CONSIDERED 
Option 1 – Approve the elected member’s request for an extended leave of absence (preferred 

option) 
Option 2 – Approve the elected member’s request for an extended leave of absence for a 

period less than the six months being sought 
Option 3 – Decline the request 
 

ASSESSMENT OF PREFERRED OPTION 
Option 1 is the preferred option.  Ms Linklater’s request meets the Remuneration Authority criteria 
for eligibility for an extended leave of absence for an elected member, and she has confirmed her 
willingness to abide by the total absence requirements and to accept that the leave will be without 
pay.  The saving in remuneration for the leave without pay period would amount to $3,067 – ie 50% 
of the annual remuneration for a Waihemo Community Board member as set down in the Local 
Government Members (2021/22) Determination 2021.  
Option 2 is not recommended because Ms Linklater already has approved parental leave from her 
daytime employer for a period of six months and a shorter period of approved leave from her elected 
member position may mean that she would feel the need to resign to avoid a conflict of timeframes. 
Option 3 is also not recommended because Ms Linklater’s application meets the Remuneration 
Authority eligibility criteria and it has the support of the Waihemo Community Board.  If declined, Ms 
Linklater could still submit an apology for each of the three Community Board meetings that are 
scheduled to be held within the proposed leave period, but then she would still be entitled to be 
remunerated in accordance with the current Determination 2021. 
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CONCLUSION 
Approving Ms Linklater’s application for an extended leave of absence without pay for the six months 
from 1 October 2021 to 1 April 2022 will enable her to align her leave as an elected member with 
that already approved by her daytime employer.  It will also save 50% of the stated remuneration for 
a Waihemo Community Board member.  The application has the support of Ms Linklater’s fellow 
Waihemo Community Board members, and democracy will still be well served in the Waihemo Ward 
through the Chair, other Board members and the Mayor who directly represents the whole district. 
 

ADDITIONAL DECISION-MAKING CONSIDERATIONS 

 

Outcomes 
We keep our district affordable 
We understand the diverse needs of our community 
 

Legal Considerations 
These have been discussed in the body of the report. 
 

Publicity and Community Considerations 
A media release announcing Ms Linklater’s extended leave of absence from her elected member 
position on the Waihemo Community Board, and that is not available to conduct Board work during 
the leave period, is recommended.  Council’s website will also be updated to remove her contact 
details and advise her leave status. 
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5 MEMORANDUM REPORTS 

5.1 RESIGNATION OF AHURIRI COMMUNITY BOARD MEMBER PETER ELLIS 

Author: Ainslee Hooper, Governance and Policy Advisor 
Authoriser: Lisa Baillie, People and Culture Group Manager     
  

RECOMMENDATIONS 
That Council: 
1. Formally acknowledges receipt of the resignation of Ahuriri Community Board Member 

Peter Ellis with effect from 20 October 2021; and 
2. Considers passing a Minute of Appreciation for Mr Ellis at this meeting. 

 
 
PURPOSE 
To report to Council the resignation of an elected member to the Ahuriri Community Board. 
 
BACKGROUND AND SUMMARY 
At the 10 May 2021 Council Meeting, Council approved a six-month extended leave of absence 
without pay for Ahuriri Community Board member Peter Ellis, for the period from 3 May 2021 to 3 
November 2021. 
On Wednesday 20 October 2021, Council received a letter of resignation from Mr Ellis from his 
position on the Ahuriri Community Board.  The resignation takes effect from the date of the letter. 
Mr Ellis referred to his appreciation for the opportunity to have served the community as a member 
of the Ahuriri Community Board, and advised that he is no longer resident in the district. 
Mayor Gary Kircher acknowledged receipt of Mr Ellis’ letter of resignation by reply, and thanked him 
for the service he has given to Waitaki in his role on the community board and in other roles in which 
he has contributed a lot to the district over the years. 
 
MINUTE OF APPRECIATION 
Council may wish to resolve a Minute of Appreciation for Mr Peter Ellis at this meeting. 
 
AHURIRI COMMUNITY BOARD REQUEST 
The Ahuriri Community Board Chair has expressed interest in co-opting a member of the public onto 
the Ahuriri Community Board for the remainder of this triennium, following Mr Ellis’ resignation.  This 
request is now being investigated and a report will be included in the Ahuriri Community Board’s 
agenda papers for its 8 November 2021 meeting for consideration.  Factors such as voting rights, 
remuneration and appointment approvals will be among the matters to be discussed in the officer’s 
report.  A follow up report could be included in the 8 December 2021 Council Meeting agenda, if the 
Board makes a decision to pursue the matter at its November meeting. 
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5.2 WAITAKI RESOURCE RECOVERY TRUST ANNUAL REPORT 2020/21 

Author: Erik van der Spek, Recreation Manager 
Authoriser: Paul Hope, Acting Assets Group Manager    
Attachments: 1. Waitaki Resource Recovery Trust 2020/21 Report    
  

RECOMMENDATION 
That Council receives and notes the information. 

 
PURPOSE 
To provide Council with the Waitaki Resource Recovery Trust Annual Report for the annual reporting 
period that ended on 30 June 2021.   
 
 

BACKGROUND 
Last financial year, Waitaki District Council provided $243,000 to the Waitaki Resource Recovery 
Trust to support their local resource recovery activities. 
 
The attached report summarises the work undertaken. 
 
Geoff Brown and Dick Cottier (Trustees) and Trish Hurley (Manager) will attend the meeting and 
answer any questions. 
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Annual Report:  July 2020-June 2021 
Written by  
Trish Hurley 
Operations Manager 

 

Financial Report  

Executive Summary 
 
Payments (Appendix 1) 
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Payments requiring confirmation for the month of June 2021 were $33489.57 and included a non-operational payment of $3208.50 
to Confidence Can. 
 

Profit and Loss 
Waitaki Resource Recovery Trust 

1 July 2020 to 30 June 2021 
    
 30 Jun 21 30 Jun 20 30 Jun 19 
    
Income    
Builders Waste Income $656.53 $476.10 $693.89 
Cardboard Income $67,119.03 $12,121.44 $50,402.25 
Demolition Income $4.35 $0.00 $0.00 
E Waste Income $9,857.20 $7,970.58 $9,778.79 
Electrical Income $429.75 $160.82 $53.05 
Furniture Income $2,272.54 $1,431.68 $197.57 
Garden Corner income $17,571.13 $14,449.37 $0.00 
Glass Income $22,174.42 $20,598.32 $20,199.10 
Green Waste Income $28,244.22 $27,056.72 $28,935.35 
Metal Income $14,338.77 $10,065.94 $15,710.31 
Mulch income $3,206.71 $1,228.20 $1,590.93 
Other Fees $5,049.48 $5,158.99 $104.35 
Other Sales $326.75 $69.48 $0.00 
Paper Income $0.00 $928.22 $8,952.85 
Pick up and Delivery Income $1,174.36 $2,788.84 $3,540.73 
Plastic Income $41,674.70 $22,158.35 $39,483.86 
Recycling Charge $87,471.25 $36,286.81 $33,142.64 
Refuse Income $100,250.70 $108,114.13 $99,164.91 
Shop Income $153,029.40 $116,763.70 $122,805.67 
Total Income $554,851.29 $387,827.69 $434,756.25 
    
Less Cost of Sales    
ACC Levies $9,261.21 $10,989.56 $12,846.36 
Baling $15,749.88 $7,890.00 $10,630.57 
Cartage $23,178.30 $35,132.68 $19,264.84 
Consignments $0.00 $0.00 $0.00 
Electrical Testing & Degassing $1,022.00 $220.00 $821.25 
Electricity $7,498.56 $6,024.62 $6,243.66 
Equipment Leases $1,317.96 $2,679.80 $8,368.76 
Ewaste Consignments $7,586.60 $9,315.75 $8,152.90 
Fuel $6,300.21 $6,601.64 $8,357.09 
Payroll $628,803.87 $661,928.59 $684,245.62 
Providing Literacy Services $28,078.00 $38,055.00 $22,096.25 
Purchases $4,465.75 $3,186.13 $0.00 
Repairs & Maintenance Plant & Vehicles $6,644.20 $9,994.68 $9,531.22 
Residual Waste Disposal $122,945.89 $89,007.24 $104,627.81 
Total Cost of Sales $862,852.43 $881,025.69 $895,186.33 
    
Gross Profit -$308,001.14 -$493,198.00 -$460,430.08 
    
Plus Other Income    



ADDITIONAL COUNCIL 
MEETING AGENDA 

26 OCTOBER 2021 

 

Item 5.2 - Attachment 1 Page 23 

Donations Received $4,431.25 $8,497.81 $9,196.61 
Interest Received $66.84 $50.49 $26.44 
Project Grants & donations $0.00 $18,421.00 $3,726.00 
Subsidies $16,707.47 $36,076.08 $50,289.73 
Tertiary Education Commission Grant $0.00 $0.00 $0.00 
WDC Operating Grants $242,000.00 $363,000.00 $361,500.00 
WDC Site Redevelopment Grant $31,742.26 $27,249.18 $91,459.88 
Total Other Income $294,947.82 $453,294.56 $516,198.66 
    
Less Operating Expenses    
Accountancy Fees $5,165.00 $6,025.00 $7,090.00 
Advertising $130.43 $80.00 $152.39 
Assets Under $500 $0.00 $0.00 $173.90 
Audit Fee $3,100.00 $3,060.00 $3,050.00 
Bank Fees and Charges $180.70 $195.60 $773.45 
Computer Expenses $394.26 $196.00 $527.00 
Conference, Courses and Training -$315.78 $413.04 $169.57 
Depreciation $0.00 $0.00 $0.00 
Donations $0.00 $0.00 -$1,000.00 
Health & Safety $11,841.71 $3,001.80 $2,998.09 
Insurance $9,691.25 $10,743.08 $10,431.52 
Interest -$9.87 -$6.07 -$66.78 
Light Heat and Power $0.00 $0.00 $0.00 
Motor Vehicle Expenses $195.04 $512.71 $661.40 
Other Employee Costs $0.00 $17.39 $1,764.68 
Postage $178.07 $187.87 $345.33 
Repairs & Maintenance $3,708.46 $25.00 $304.94 
Staff Amenities $3,791.88 $2,338.90 $2,997.93 
Stationary & Office $3,700.33 $2,530.14 $1,999.01 
Subscriptions & Fees $4,278.09 $4,156.31 $4,112.93 
Telephone & Tolls $2,792.48 $3,050.83 $3,766.88 
Yard Maintenance -$8,986.52 $0.00 $0.00 
Total Operating Expenses $39,835.53 $36,527.60 $40,252.24 
    
Net Profit -$52,888.85 -$76,431.04 $15,516.34 
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     Landfill diversion Monthly figures 2020-2021      

Month Cardboard Ewaste Glass 
Green-
waste Metal Paper Plastic Shop 

Total 
recycled Landfill Total Diversion %  

Jul-20 67.54 3.02 90.46 10.16 11.09 0.00 11.42 54.03 247.72 38.82 286.54 86.45  
Aug-20 46.44 11.30 36.24 11.30 9.41 0.00   62.14 176.83 21.92 198.75 88.97  
Sep-20 65.24 2.43 35.48 10.11 5.84 0.00 43.15 67.65 229.90 27.44 257.34 89.34  
Oct-20 24.02 3.26 0.00 10.27 8.17 0.00 19.80 69.28 134.80 36.86 171.66 78.53  
Nov-20 51.60 3.37 86.64 4.53 2.19   17.18 66.06 231.57 29.40 260.97 88.73  
Dec-20 73.50 2.48 50.04 15.27 8.35   28.65 62.64 240.93 34.28 275.21 87.54  
Jan-21 44.94 4.44 68.34 18.22 0.00 0.00 46.63 57.35 239.92 40.90 280.82 85.44  
Feb-21 40.02 0.00 50.50 18.63 8.19   28.24 53.65 199.23 56.00 255.23 78.06  
Mar-21 36.03 0.74 49.86 23.39 6.61   48.09 69.40 234.12 43.86 277.98 84.22  
Apr-21 48.08 3.22 50.74 18.81 6.26   20.85 60.90 208.86 46.60 255.46 81.76  

May-21 43.96 5.04 17.80 14.44 8.92   24.17 52.35 166.68 52.32 219.00 76.11  
Jun-21 48.11 2.60 50.88 10.07 2.84   16.95 43.81 175.27 32.12 207.39 84.51  

                  0.00        
Total 589.48 41.90 586.98 165.20 77.88 0.00 305.13 719.26 2485.83 460.52 2946.35 86.45  
Stock on hand 15.00 2.00 34.64 4.00 8.00 51.00 75.00  189.64     
Total 604.48 43.90 621.62 169.20 85.88 51.00 380.13  2675.47     
              
              
              
Cost averted by 
diversion @ $285 168001.80 11942.78 167289.30 47082.00 22195.29 0.00 86961.77 204989.10 708462.03     
              
Disposal per tonne  $285.00 $708,462.03            
Transport per 
tonne $43.75 $108,755.14            
Total cost averted  $817,217.17            
              
Including stock $285.00 $762,509.43            
Transport $43.75 $117,051.89            
Total savings for 
Recycling  $879,561.32            
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Expenditure & Income 

WRRT have shipped 305.13 tonne of plastic. With the majority being to new markets within New Zealand, This is an 
increase of 147.19% from the previous year. This is due to acquiring new markets and reinstatement of previous markets 
to different companies.  

With the introduction of new markets throughout the year our recycling figures are up in cardboard by 24.37%, glass 
12.20%, shop 28.62%. We anticipate these to increase further with the introduction of new markets as they come to 
fruition.  

Metal prices have been very slowly to return to previous figures, they have now started to come back a little.   

We have been able to reinstate our paper recycling. Cardboard prices are remaining stable with an increase this quarter.  

Study Tour & conferences 

I recently attended a study tour of the lower North Island. This proved to be extremely beneficial to our operation as I 
was able to develop some great working networks and potential markets that weren’t available to us prior to this tour. 
As a result of the tour and the networks I developed, we have been offered the trial of Tetra Pak recycling which is only 
available to our district at this time. See below. 

Having Council support and enabling me to attend conferences and tours of other facilities is giving us a leg up in 
developing our markets and networking resources and very much appreciated.   

Trial recycling project 

Tetra Pak, in partnership with the Waitaki Resource Recovery Park, are launching New Zealand’s first paper-based food 
package community collection initiative. The pilot will turn used Tetra Pak cartons into low-carbon building materials 
(predominantly for housing). It is hoped this will be the first of many national resource recovery initiatives aimed at 
encouraging more Kiwis to recycle their used Tetra Pak cartons.  

Currently, there are limited collection streams in New Zealand for paper-based milk and juice cartons. This new 
initiative, with The Resource Recovery Trust to collect Tetra Pak Cartons, aims to decrease the number of cartons going 
to landfills in the Oamaru/Waitaki area. Other community groups throughout the country are being approached to trial 
this initiative in the hope it will be adopted nationwide. 

 The Waitaki Resource Recovery Trust are providing a bin for the community to dispose of the cartons which are then 
sorted before they are flattened, baled, and sent north to SaveBOARD in Te Rapa (near Hamilton).  SaveBOARD will use 
these cartons, as well as feedstock from other sources to create low-carbon building materials from everyday 
packaging waste. The used cartons are turned into high-performance building materials that can themselves be recycled. 

New Markets 

WRRT are currently working on an additional 2 markets to be able to offer recycling options for another 2 hard to 
recycle products. We are working closely with the Packaging Forum, Goodman Fielder & Expol NZ to get these sorted as 
soon as possible.  
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Freight 

As freight prices are increasing WRRT are at a disadvantage due to our location. In order to gain the best possible price 
we have started to send larger consignments,  which means we will have more stock on site until the required amount 
of bales are achieved for shipment.  

Due to the difficulty in getting bookings on ships for exporting overseas we are trying to only use New Zealand markets 
where possible. 

 Social Benefit 

 We currently have 5 volunteers through corrections, 6 from Waitaki Boys High School; we have also been approached 
from another School to join this program. WRRT are the only agency where Probation can send volunteers for 
community work.  

 There are 7 volunteers for work experience from other community groups. Total savings in wages is $92,000. Benefit 
back into the community by having a facility where people can come is priceless. We have done 4 Site tours with local 
schools with another due in the next couple of weeks. This has slowed down from previous years. This could be due to 
development of the Enviro in schools program and the uncertainty of Covid 19.  

Health and Safety 

WRRT’s Health and Safety program complies fully with the recently introduced new standards. We carry out a three 
weekly Health and Safety audit’s and discuss the findings at our regular Team Talk meetings. Any concerns are then 
taken to the Board of Trustee monthly meetings for discussion.  

WRRT have developed a H & S committee that meet fortnightly to go over any situations that have arisen.        

Workplace Literacy 

Due to the changes the Tertiary Education Commission has made to funding application guidelines, we are unable to 
apply for the funding for the Workplace Literacy program in the same format as the lead provider in the consortium. 
Prior to the changes we could have multiple workplaces to get the required amount of learners. The new requirements 
limit the amount of employers you can have to meet the required number of learners for each application. Confidence 
Can have taken this over and are still offering a workplace literacy program which 6 of our staff are involved in.  

One of our staff who is partaking in the literacy program wanted to help the Penguin population by making houses for 
the Penguins. With assistance from his tutor he began working with the staff at the Colony, then getting local schools 
involved to put the houses together after The Oamaru Menz Shed assisted by cutting the timber ready for the children to 
hammer together.  

Training 
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WRRT were due to host the Resource Recovery Training through the Zero Waste Network in March 2020 which was 
postponed, and then in August 2021, this was put off due to the Covid 19 Pandemic. This is now being rescheduled for a 
date to be decided.  

 

Site Redevelopment 

The Site redevelopment was completed at the start of 2021. Traffic flow around the site is more user friendly. This has 
seen better health and safety for all who use the site. There are still some issues relating to the mud on site and how 
best to fix this situation permanently which will then eliminate any further health & safety issues in this area.   

This has been evident in the positive comments from customers and the ease at moving around the yard. Being able to 
go directly to the car park if they are going to the shop rather than waiting in line out on the street until the customers 
ahead can move on. There is less of a wait time, safer entry to the park, cars not blocking the road for other users, 
increased number of customers coming to the site which shows in the increased diversion figures.  

Council investment 

Waitaki District Council has invested $242,000 this financial year for an operating grant to WRRT. The return for this 
investment is $3.38 per dollar Council has invested. This is reflective in the diversion figures.   

Commodity prices and markets are expected to remain stable in the 2021-2022 financial year. As well as possible 
introductions of new markets developing that we are currently working on.  

WRRT have tried to reduce expenses where possible and have reduced the payroll budget by not replacing the previous 
Trust Manager and filling the position internally by developing the existing Site Manager with training and mentoring to 
be able to fulfill the position.  

WRRT have been committed at trying to increase the income during this financial year. The recycling car charge was 
increased, developed a Garden Corner to sell recycled plants, developing a landscaping section to sell manure, soil etc.  

WRRT are working closely with 2 Lions groups which are giving existing and new customers alternative location for their 
self service booths. This is also to reduce the risks of dishonesty by members of the public who choose not to pay at the 
other locations. WRRT have also approached the ATC cadet group to possibly locate a booth at the site selling their 
compost also. 

 WRRT are not charging for either party to be on site, they are using it to give back to the community by having more 
services available in one place to reduce customer’s carbon footprints by only needing to come to one location rather 
than several scattered locations.  

Although WRRT have had a total loss of over $100,000 over the last 2 years, you can see the income has increased and 
expenditure has gone down over this financial year. WRRT have reduced costs without reducing the health and safety of 
the staff and the Community. 

Disposal per tonne  $285.00 $708,462.03  
Transport per tonne $43.75 $108,755.14  
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Total cost averted  $817,217.17  
    
Including stock $285.00 $762,509.43  
Transport $43.75 $117,051.89  
Total savings for 
Recycling  $879,561.32  
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5.3 NORTH OTAGO IRRIGATION COMPANY LIMITED ANNUAL REPORT 2020/2021 

Author: Paul Hope, Finance and Corporate Development Group Manager 
Authoriser: Alex Parmley, Chief Executive    
Attachments: 1. North Otago Irrigation Company Limited Annual Report 2020/2021    

 
  

RECOMMENDATION 
That Council receives and notes the information. 
 

 
PURPOSE 
To provide to Council the North Otago Irrigation Company Limited (NOICL) Annual Report for 2020/ 
2021.  This outlines the activities and performance of the company over the 2020/2021 financial 
year.  Supply of this report is a requirement of the loan agreement between Council and NOICL. 

 

SUMMARY 
The Annual Report has more of a focus on providing a greater range of information, particularly non-
financial performance information.  The narrative provided on pages 3 to 13 in the report sets out 
the highlights as the company sees them in a number of key areas including environmental 
performance, risk and asset management, financial sustainability and service delivery.   
The company’s Board Chairperson Matt Ross and Chief Executive Andrew Rodwell will be attending 
the meeting to speak to the information provided and answer any questions from elected members. 
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5.4 WAITAKI COMMUNITY RECREATION CENTRE ANNUAL REPORT 2021/21 

Author: Erik van der Spek, Recreation Manager 
Authoriser: Paul Hope, Acting Assets Group Manager    
Attachments: 1. Waitaki Community Recreation Centre 2020-21 Draft Performance 

Report   
2. Waitaki Community Recreation Centre 2021-21 Annual Report    

  

RECOMMENDATION 
That Council receives and notes the information. 
 

 
PURPOSE 
To provide Council with the Waitaki Community Recreation Centre Annual Report for the 2020/2021 
year ending 30 June 2021.   
 
BACKGROUND 
Last financial year, Waitaki District Council provided $80,650 to the Waitaki Community Recreation 
Centre to support their activities. 
 
The attached reports summarise their achievements for the 2020/21 financial year. 
 
Mrs Diane Talanoa (Recreation Centre Manager) will attend the Additional Council Meeting to give 
a brief PowerPoint presentation and answer any questions.   
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Annual Report for the period 1 July 2020 to 30 June 2021 

Prepared for the Waitaki District Council by Diane Talanoa, WCRC Manager 
(presented October 2021) 

 
Summary 

The Waitaki Community Recreation Centre continues to play an important role in providing recreation, fitness and 
health facilities and services in our local community during the 2020-21 year, despite the ongoing disruptions we all 
experienced due to the COVID-19 virus. Our focus is on providing quality and affordable indoor sports facilities and 
services to our local community. 
The examples and information in this report illustrate the breadth of people and activities using the Centre to stay 
connected, active, entertained and informed, and the benefits the Centre provides for our community.  
 
Key one-off event hire during 2020-21 included: the North Otago Sports Bodies Network Waitaki Sports Awards; a 
local cricket club fundraiser; an NZUTE Taekwondo tournament; a 3 day regional church event; N.O. Plunket Spin-a-
thon fundraiser, regional Yr 7/8 basketball tournament.  
Our hire hours were 35% up on last year (Covid-19 impact) and 15% up on the previous year despite approximately 
235 hours of our regular and 1-off activities and events being cancelled due to Level 2 restrictions. We experienced 
an increase during September due to the rescheduling of previously postponed events due Covid. Some of our 
scheduled programmes and services suffered from lack of numbers as we observed a reluctance to congregate from 
some parties.  
We were fortunate in being eligible for two Government Covid wage subsidy payments as a result of decreased 
revenue.  
 
Targeted maintenance during the period included replacement of carpet in the aerobics room and re-covering of 
weights room equipment. We have contracted K-South to carry out monthly grounds maintenance. The projects to 
resurface / retape the gym floors and to install new LED lights system in the gyms are scheduled for early in 2022.  
 
The Centre serves a diverse demographic, and is utilised for a considerable range of activities, gatherings and events. 
Our long term regular users include Whitestone Taekwondo, N.O. Basketball, Filipino Waitaki Inc basketball, Pacific 
Island community group sports, Tai chi, NO Section of NZ Alpine Club, as well as regular group fitness and associated 
programmes. We also had massage therapists working from the Centre during 2020-21.  
 
We’ve continued to provide our regular programmes including kid’s holiday programmes and fitness circuits, toddler 
programmes, programmes for seniors, social mixed basketball, group fitness and boot camps, and social sports. 
One of our key values is community, reflected by our hosting of the NO Plunket Spin-a-thon fundraiser and having an 
active role in the N.O. Sports Bodies Assn, running the annual Network Waitaki Sports Awards and Waitaki Sports 
Hall of Fame inductions.  
 
We were fortunate to receive funding from J W Christie Trust, WDC Community Group grants, Colin Jones Trust, 
Donald & Nellye Malcolm Trust, and Network Waitaki during the 2020-21 year, as well as a generous annual grant 
from Waitaki District Council.  
 
The Waitaki Community Recreation Centre is governed by Trustees who take an active interest in the Centre, and we 
are fortunate to have a stable and loyal staff group. We have an excellent partnership with Waitaki Girls High School 
and a positive relationship with the Waitaki District Council. 
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The unofficial (DRAFT) end-of-year financial performance shows a positive result, with a surplus of $12,017. This 
surplus is tagged grant funding for projects being carried over into the new year. Please note that this is an unofficial 
figure, accounts are yet to be audited.  
 
Review of Business Plan Objectives 
 
Objective 1. To provide an indoor recreational facility to meet the community’s indoor sports needs. 
The Centre hosted a multitude of community indoor sports and other activities throughout 2020-21, despite the 
COVID-19 disruptions. Overall usage was up approximately 35% on the Covid affected 2019-20 year and 15% up on 
the previous year.   
The Centre is available for hire to any group/individual and this past year again demonstrates that it is being used for 
a wide and varied range of activities. Our user profile reflects the diversity in our local demographics.  
Key regular users were: 
- North Otago Basketball: 3 nights per week during the winter season (some rescheduling due to Covid impact), plus 
tournaments and numerous trainings  
- Taekwondo: Whitestone Taekwondo regular club nights twice weekly throughout the year 
- Tai chi: 4 classes per week throughout the year 
- Filipino community: basketball league on Friday and Saturday nights through summer – a valuable sporting and 
community-bonding activity.  
- North Otago section of the NZ Alpine Club rockwall: regular club nights twice weekly throughout the year plus 
group hire. Bouldering wall for club and casual use.  
- Valley Netball weekly practices throughout the netball season 
- massage therapists were based at the Rec Centre 
- Devo Dance – regular weekly classes for kids 
- Indoor football: the Rec Centre ran the summer Indoor Football season due to the Indoor Football Waitaki club’s 
lack of personnel, however numbers were down and it ran for a half season only. It will be back under a rejuvenated 
Indoor Football Waitaki Club for the 2021-22 spring / summer season.  
 
A large selection of other groups also hired gymnasiums / ran occasional or 1-off activities, including: 
A range of community groups: Oamaru Pacific Island Community group; Filipino Waitaki Basketball Inc; church youth 
groups; NZ Flight School, Inspired Faith Church, Latter Day Saints Church, Tuvalu group; Tongan Community group; 
plus others.  
Tournaments: Small Bore Rifle Shooting; Network Waitaki Basketball; NZUTE Taekwondo; Albion Cricket Club 
fundraiser tournament. Some tournaments were cancelled due to Covid implications.   
Many sports teams and activities including netball, football, basketball, volleyball, badminton, dance, rock climbing, 
cricket, taekwondo, gymnastics, tai chi, fitness, table tennis. Age range from pre-school to masters. 
Groups included: NO Netball; NO Basketball Assn; Maheno Netball; Valley Netball, Athletic Netball; NO Smallbore 
Rifle Shooting Assn; Football Waitaki; Old Boys Rugby JAB; McGeown Taekwondo; Daydream Dance; Scott’s Own Sea 
Scouts & Cubs; as well as a range of informal groups and individuals.  
Many schools used the Centre for lots of different activities including rock wall, gymnastics, volleyball. St Joseph’s 
School Dunedin; Oamaru Intermediate School; East Otago high School; Ardgowan School; Waitaki Girls High School; 
Te Aho O Te Kura; One School Global; Weston School; Waitaki Boys High School; St Kevins’ College.  
Other events / users: Trustpower Kids Xmas party; St John Youth; Sport Waitaki; N.O. Sports Bodies Assn AGM; 
Network Waitaki Sports Awards; Oamaru Multisport Club meetings; Corporate Risks Insurance; private use, e.g. 
birthday parties 
Health and wellbeing: Ka Hale Ola Massage; Inlightin Me Massage; STAND children’s services; Therapy Consultants 
Expos: cancelled due to Covid implications 
Other: individual use e.g. basketball shots (almost 1000 individual visits over the 12 month period) 
 
CANCELLATIONS due to Covid-19 concerns: NO Asthma Kids Fun Day; Tongan Community Trust; local church event; 
NO Table Tennis tournament; Small Bore Rifle Shooting tournaments; Clued Up Kids Expo; Waitaki Rural Schools 
Network gymnastics festival; NO Primary Schools Fiefia night 
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Objective 2. To provide a range of recreation programmes to meet the needs of a wide community cross-
section and to promote community health.  
We continue to provide a wide scope of activities, services and programmes here at the Centre which have generally 
been well supported throughout the year, although numbers were low in some programmes and membership and 
casual usage of our fitness services has declined over the 12 month period.  There are strong social connections, 
mental health and physical benefits for individuals and groups using our facilities, contributing to overall health and 
wellbeing in our community.  
• Mini Movers: this programme is aimed at developing movement skills in 3-4 year olds and is offered one 

morning per week for six weeks each term. Numbers have been low despite promotion of the programme. We 
ran 3 out of 4 programmes this year.  

• We offer the highly popular Active Kids Holiday Programme which runs for one week every school holidays with 
40 children attending daily. A key benefit of the programme is that local sports clubs get exposure for their 
sports, often resulting in new kids enrolling in their clubs and activities. This is also an opportunity for local youth 
to develop leadership skills and we have a great team of young people volunteering regularly on this 
programme. Activities during the 2020-21 programmes included taekwondo, badminton, netball, football, 
dance, duathlon, basketball, rock climbing, tennis, gymnastics, rippa rugby, cricket, golf, FunFit Kids  

• Boot camp / Fitness Challenges – regular 10 week programmes catering to groups. There are different time slots 
to cater for varying lifestyles – 6am, 9am and 6pm. We ran ten Challenges during the 12 month period.  

• Group fitness classes - we offer a comprehensive range of classes that are attended by teenagers through to 
those in their nineties.  

• Weights Room: users represent all ages and stages, from school students through to retirees. The weights room 
is unmanned. Clients can get guidance and support from a Personal Trainer.   

• Creche: - this operates 6 mornings a week and is used by parents who attend morning classes or make use of the 
other gym facilities. Demand for this service however has been low over the 12 month period. 

• Massage Therapists were based at the Centre throughout the year 
• Climbing Wall: owned and maintained by the North Otago section of the NZ Alpine Club who run club nights 

twice a week, also hired for use by schools and other groups. It is suitable for beginners through to advanced. 
The North Otago Section of NZ Alpine Club also has a Bouldering wall in the area at the back of the weights 
room which is used by club members and casual users.   

• ‘Senior Strong’ - we are certified with WellSouth to deliver a falls-prevention programme. The class provides a 
service for those wanting to improve their leg strength and balance and live more independently. It is a really 
popular class and provides an important focus for social interaction and support. 

• We run a regular FunFit Kids programme for primary and intermediate school kids focused on age-appropriate 
fitness activities. We ran 3 programmes during 2020-21. Demand was low for this programme over the period.  

• We run a Social Mixed Basketball League twice a year which attracts between 10 and 12 teams and provides the 
only regular local competition for adults 

• We run a weekly Social Sports afternoon session, which involves fun activities with the emphasis on social 
enjoyment and participation e.g. table tennis and badminton followed by a ‘cuppa’ and a yarn.  
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Objective 3. To ensure that WCRC facilities and assets are safe and professionally maintained. 
 
Over the 2020-21 period the following developments and projects have been undertaken 

• Regular maintenance and repairs to the building and equipment were carried out throughout the year, as 
expected in a busy environment to keep things up to date, compliant and running effectively. Various pieces 
of new and replacement equipment were purchased for the gyms, weights and aerobics rooms, crèche and 
office enabling us to stay innovative, keep equipment up to standard and meet all regulatory requirements.  

• With support from Network Waitaki, Donald & Nellye Malcom Trust and a WDC Community Groups grant we 
were able to replace carpet in the aerobics room, making this safer, more functional and more attractive to 
users 

• We have contracted K-South to carry out regular grounds maintenance as we were struggling to carry this 
out within our current staff capacity 

• Equipment in the weights room was re-covered 
• We plan to resurface and re-mark the floors in both gyms and have scheduled this for the end of 2021 / early 

2022. We have secured some funding and are in the process of applying for further funds  
• We also plan to replace the current lighting system in both gyms with a new LED lighting system, this will be 

more cost effective and minimise the maintenance required to keep all lights operational. We have secured 
some funding towards this and hope to have it completed early 2022.   
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Objective 4. To improve WCRC profile and reputation through high quality customer service and through 
sustaining partnerships with local organisations. 
 

• We are fortunate in having a stable and loyal staff who are well trained and supported to ensure we deliver 
excellent service.  

• We have good systems in place to ensure we meet our compliance standards 
• Through our partnership with Sport Waitaki we provide the Active Kids Holiday Programme and the Mini 

Movers programme, both of which receive excellent feedback from those who take part.  
• We are part of a small organising committee with Sport Waitaki for the very successful Rainbow 

Confectionery 5km Colour Run event. This was unfortunately cancelled due to withdrawal of the key 
sponsor, we plan to resurrect it in the spring of 2021. 

• Current panel member of the WDC Sport NZ Rural Travel Fund 
• Actively involved in bringing the NO Sports Bodies Assn annual Network Waitaki Sports Awards event, 

incorporating the Waitaki Sports Hall of Fame inductions, to the Centre in March 2021. This was a successful 
evening, professionally run with an entertaining speaker, recognition of local contributors to Waitaki sport, 
and acknowledgement of achievements of our local sportspeople. The inclusion of the Waitaki Sports Hall of 
Fame inductions was a huge success and will be an ongoing feature of the annual event. We look forward to 
collaborating with the key stakeholders to host this event each year.  

• Integral partnership with the NO Section of the NZ Alpine Club whose facilities include the climbing walls and 
the new bouldering wall.  

• We have a great partnership with WGHS, working closely to ensure maximisation of hire space 
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Objective 5. To ensure the Centre is financially sustainable. 
 

• the financial performance for 2020-21 shows a positive result with a surplus of $12,017. 00. This surplus is 
tagged grant funds for projects being carried over into the new financial year.  

• Waitaki Girls High School contributes financially to the centre (annual PE grant and annual maintenance 
grant, and contribution towards cost of utilities) and the Centre is fortunate to be able to take advantage of 
partnering with the school where possible to achieve cost savings. 

• our partnership continues with Waitaki District Council whose annual grant for our community facility is 
critical to our ongoing sustainability. This is very much appreciated 

• we received other funding from the following sources:  
- WDC Community Group Grants towards carpet in the aerobics room and also towards a cabinet for the 

AED defibrillator 
- Donald & Nellye Malcolm Trust towards carpet in the aerobics room 
- J W Christie Trust towards the aerobics room carpet 
- Colin CL Jones Trust towards resistance bands for senior activities 
- Network Waitaki funding towards the gym lights upgrade 
- Sponsorship from Laser Plumbing 

• systems are in place for accurately recording statistics to enable us to analyse, review and ensure 
programmes are self-sustaining 

• our appreciation goes to all the volunteers who have helped us including the Trust members and various 
individuals for volunteering their time 

• the WCRC Trust carry out effective governance of the Centre 
• our Centre-based programmes are generally well-supported and financially viable. We did experience a small 

decrease in our membership, casual usage and some of our Centre-based programmes during this period. 
Our facility hire income is up again compared to the previous two years 

• we continue to attract new users for facility hire, the 2020-21 year included: Ka Hale Ola Massage; “Inlightin 
Me” Massage; Corporate Risk Insurers; Therapy Consultants; Albion Cricket Club; Devo dance; Tuvalu Group; 
Stand Children’s Services.  
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6 RESOLUTION TO EXCLUDE THE PUBLIC   

RECOMMENDATION 
That the public be excluded from the following parts of the proceedings of this meeting. 
The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

7.1 - Ōmārama land purchase 
for a new water treatment plant 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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7 PUBLIC EXCLUDED SECTION  
     
8 RESOLUTION TO RETURN TO THE PUBLIC MEETING 

RECOMMENDATION 
That Council resumes in open meeting and decisions made in public excluded session are confirmed 
and made public as and when required and considered. 

 

 

9 RELEASE OF PUBLIC EXCLUDED INFORMATION 

In accordance with Waitaki District Council Standing Orders, and pursuant to resolutions in 
the public excluded session of the meeting, any previously public excluded information that 
Council decides to release will be included under this agenda item in the Public Minutes of 
this meeting. 
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