
Attachment 8 - Performance framework, measures and targets 

The Framework 

The Waitaki District Council has implemented a transition in leadership during the 2018-28 LTP 

process and has resulted in: 

 The appointment of a new CEO 

 Reassessment of strategic direction and priorities 

 A realignment of the Council Committee Structure to reflect strategic and operational 

priorities    

 A realignment of the organisation structure to reflect strategic and operational priorities  

The current performance framework defined in the 2015-25 LTP has been reviewed to reflect the 

above change.  The result of this is included in the supporting information to the 2018-28 LTP 

Consultation Document. Table 1 below provides an overview of the reviewed framework.    

 

Improving what we measure & report  

The measures and targets are an important component of the framework. Their purpose is to improve 

the Council’s accountability to the community for the services it provides.     

Having implemented the leadership transition discussed above, the Council will work in the future to 

improve and/or achieve the following: 

 

 Measures and targets that better reflect what we deliver 

 The way performance is reported to elected members 

 How performance is communicated to the community 

 The nature of the information Council collects to understand performance 

 Key systems and process used to collect, manage and report performance.   

 

2018-28 LTP - Performance Measure and Targets 

In the meantime, Council will maintain the current suite of measures and targets as agreed in the 

2017/18 Annual Plan.  Some refinements to these measure and targets have been made where, from 

a community and operational perspective, this makes sense.   It is expected that more substantive 

change and improvements to measures and targets will occur during this next 3 year planning cycle. 

Table 2 provides a summary of the refinements to the current measures and targets that are 

proposed for inclusion in the 2018-28 LTP.  
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Table 1: Performance Framework 2018-28 LTP  

Council  
Finance Audit & Risk Committee; Information Services Committee;  

District leadership Meet statutory obligations and best practice in respect of governance, corporate policy and planning 
Ensure the relationship between elected members, Community Boards and management is effective and understood 
 

Customer Service Provide consistent high quality customer service and information while ensuring the privacy and confidentiality of customers is 
respected 
Meet statutory obligations and best practice in respect of  community engagement and communication  
 

Council support services  
(incl: Information services; 
Corporate Services; HR) 

Provide customer-focused digital services to Council and the community 
Provide support services to ensure the effective and efficient functioning of Council and enable the delivery of core Council 
services and activities 
 

Council controlled organisations  
 

Tourism Waitaki Ltd 
Advance tourism and promotion on behalf of the District  
Waitaki District Health Services Ltd  
Operate a successful healthcare business by providing infrastructure and healthcare needs of the District 
Whitestone Contracting Ltd 
Be a reputable and trusted contractor, supporting local employment, the environment and community while maximising profit and 
performance 
Omarama Airfield Ltd 
Provide airfield facilities to support flying activities and opportunities in the Omarama area 
 

ECONOMIC DEVELOPMENT AND PROPERTY 

Council Committee; Development Contributions Committee; Harbour Area Committee 

Economic Development  Promote and guide economic development in the District 

Property management and 
investment 

Provide and manage fit for purpose and safe buildings for Council to operate and the community to utilise 
Provide access to affordable rental accommodation for the elderly 
Advise on land status and progress land development and sales 
Negotiate leases 
Manage selected properties on a commercial basis 
Oversee operations and development at Oamaru Harbour and airport 

HERITAGE,  ENVIRONMENT AND REGULATION 

Heritage, Environment and Regulatory Committee; Hearings Committee; District Licencing Committee 

District Planning, Heritage & 
Biodiversity  

Meet statutory obligations and best practice in respect of land use and subdivision planning across the District 
Protect the District’s biodiversity 
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Regulatory, environmental & Civil 
Defence 

Meet statutory obligations and best practice in respect of regulatory and environmental services across the District, and remain 
accredited as a Building Consent Authority  
 
Meet statutory obligations in respect of emergency management and Civil Defence 
 

INFRASTRUCTURE AND SERVICES 

Assets Committee;  

Roading & Footpaths Maintain and develop a safe, effective, efficient, accessible and fit for purpose roading network (including footpaths) 

Water, stormwater, wastewater, 
waste management and 
minimisation 

Provide access to potable water to agreed areas and standards, actively manage quantity demand for water, and respond in a 
timely way to service issues 
 
Provide access to affordable, effective and efficient reticulated wastewater systems in agreed areas, and respond in a timely 
way to service issues 
 
Stormwater management is timely in response, sensitive in design, construction, maintenance and operation; and effective and 
efficient in operation  
 
Provide access to affordable, effective and efficient solid waste 

Recreation Services Provide and manage affordable, safe and attractive sport and recreational facilities, amenities and services responsive to a 
variety of community needs (multipurpose) that contribute to the quality of life of the district’s visitors and residents 
 

ARTS, CULTURE AND COMMUNITY 

Community and Culture Committee; Cultural Facilities Development Committee; Grants and Awards Committee 

Waitaki District Libraries and 
District Archive 

Provide collections, resources and service to groups and individuals that promote life-long learning to the community 
 
Collect and protect valuable documentation based on assessment criteria and in accordance with the Public Records Act 2005, 
with the service being accessible and relevant to the community  
 

North Otago Museum and 
Forrester Gallery 

Provide cultural flagship facilities for the District that preserve, promote and provide access to our social, natural and visual 
culture 

Oamaru Opera House Provide and maintain a high quality venue for performing arts, functions and conference activities to enhance the commercial, 
community and cultural growth of the Waitaki District 

Community development and 
engagement 

To provide a mechanism for the community to work together to build a vibrant culture, recognising and understanding diversity, 
maintaining a safe and welcoming environment for our residents and visitors to the Waitaki District and contributing to economic 
development. 
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Table 2: Draft Performance measure and targets 2018-28 LTP 
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