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8. Resolution to Exclude the Public (if required; refer item 3 (b) -
above for further information)

"That the public be excluded from the following parts of the proceedings of this meeting, namely
item 9.

The general subject of each matter to be considered while the public is excluded; the reasons for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
are as follows:
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General subject of each matter Reason for passing this resolution in relation to
to be considered each matter — Section 48(1)
Public Excluded: To protect the privacy of natural persons.
9. Confirmation of Previous Meeting Public  Section 48(1) (a).
Excluded Minutes — Assets Committee (The disclosure of the information would cause
13 February 2018 PE unnecessary personal embarrassment to the

persons concerned.)

To enable the Council to carry out commercial
negotiations without prejudice or disadvantage.
Section 48(1)(a)

(Premature disclosure of the information would
detrimentally affect the Council’s position in the
negotiations.)

These resolutions are made in reliance on Section 48(1) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of
the Act or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may
require, which would be prejudiced by holding of the whole or the relevant part of the proceedings of
the meeting in public are as shown above (in brackets) with respect to each item.”

9. Confirmation of Previous Meeting Public Excluded Minutes 38
— Assets Committee 13 February 2018 PE
(if not confirmed as Agenda Item 3(b) in the public session).

Assets Committee Members:

Cr Kingan (Chair) Mayor Kircher (ex Officio)
Cr Percival (Deputy Chair) Cr Perkins
Cr Holding Cr Tavendale




UNCONFIRMED - AC 13.02.2018

Waitaki District Council

Assets Committee

UNCONFIRMED MINUTES of Assets Committee Meeting of the
Waitaki District Council held in the Council Chamber,
Waitaki District Council Headquarters, 20 Thames Street, Oamaru
on Tuesday, 13 February 2018 at 11.35am.

Present Cr Bill Kingan (Chair), Cr Guy Percival (Deputy), Cr Jeremy Holding,
Cr Hugh Perkins, Cr Melanie Tavendale, Mayor Gary Kircher

In Attendance Cr Craig Dawson
Cr Jim Hopkins
Cr Jan Wheeler

Cr Colin Wollstein

Fergus Power (Chief Executive)

Neil Jorgensen (Assets Group Manager) :

Paul Hope (Finance and Corporate Development Group - Manager)

Lisa Baillie (People and Culture Group Manager)

Lichelle Guyan (Heritage, Environment and Regulatory Group Manager)
Erik van der Spek (Recreation Manager)

Renee Julius (Property Manager)

Martin Pacey (Water Services and Waste Manager) (partial attendance)
Ainslee Hooper (Governance and Policy Advisor)

The Chair opened the meeting, at 11.35am.

1. Apologies

There were no apologies.

2. Declarations of Interest ,
There were no declarations.of interest.

It was AGREED to take agenda items out of order at this time.

The Chair signalled his intention to move the meeting into public excluded.
The member of the public present left the room.

RESOLVED
AC 2018/001 Cr Guy Percival / Cr Melanie Tavendale
That the public be excluded from the following part of the proceedings of this
meeting, namely: )
e  Agenda Item 7 — Confirmation of Previous Meeting Public Excluded
Minutes — Assets Committee 22 November 2017 PE

The general subject of each matter to be considered while the public is excluded; the reasons for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as
follows (refer over page):
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UNCONFIRMED — AC 13.02.2018

General subject of each matter
to be considered

Reason for passing this resolution in relation to
each matter — Section 48(1)

Public Excluded:

e Confirmation of Previous Meeting Public
Excluded Minutes — Assets Committee
22 November 2017 PE

To protect the privacy of natural persons.
Section 48(1) (a).

(The disclosure of the information would cause
unnecessary personal embarrassment to the
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persons concerned.)

To enable the Council to carry out commercial

negotiations without prejudice or disadvantage.
Section 48(1)(a)

(Premature disclosure of the information would
detrimentally affect the Council’s position in the
negotiations.)

These resolutions are made in reliance on Section 48(1) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of the
Act or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may require,
which would be prejudiced by holding of the whole or the relevant part of the proceedlngs of the meeting
in public are as shown above (in brackets) with respect to each item.”

CARRIED

Refer to Public Excluded Minutes

RESOLVED
AC 2018//004 Cr Hugh Perkins / Cr Jeremy Holding

That Council resumes in open meeting and decisions made in public
excluded session are confirmed and made public as and when required and
considered. -

CARRIED

The public and the media representative rejoined the meeting, at 11.40am.

3. Confirmation of Previous Meeting Minutes
RESOLVED
AC 2018/005 -~ Cr Tavendale / Mayor Gary Kircher

That the Assets Committee confirms public meeting minutes for
22 November 2017, as circulated, as a true and correct record of that
meeting, with one correction: That Resolution AC17/058 was seconded by
Cr Tavendale (not Cr Wollstein).

CARRIED

It was AGREED to continue to take agenda items out of order, by taking agenda item 5 next.

5.

Waitaki Resource Recovery Trust Limited Quarterly Report

The'feport, as circulated, presented the Assets Committee with the Waitaki Resource Recovery
Trust Limited quarterly report for the period ending 30 September 2017.

Mr Dave Clare of the Waitaki Resource Recovery Trust attended the meeting for this item, and
answered questions directed to him by Councillors. Discussion topics included recycled items,
staff wages, return on investment, green waste, and builders’ waste (well below budget).

RESOLVED
AC 2018/006 Cr Hugh Perkins / Cr Melanie Tavendale

That the Assets Committee receives the Waitaki Resource Recovery Trust
quarterly report for the period ending 30 September 2017.

CARRIED



UNCONFIRMED — AC 13.02.2018
It was AGREED to return to agenda item 4.

4, Results from New Zealand Transit Authority (NZTA) Audit

The report, as circulated, presented to the Assets Committee information on the findings, and
the Roading Unit's responses to the NZTA Procedural Audit.

Mayor Kircher left the meeting at 11.57am, and returned at 11.59am.

RESOLVED
AC 2018/007 Cr Melanie Tavendale / Cr Guy Percival
That the Assets Committee receives the New Zealand Transit Authority
(NZTA) Procedural Audit.
CARRIED

6. Assets Group Activity Report

The memorandum, as circulated, sought to inform the Assets Committee about the activities
of the Assets Group for the period 9 November 2017 to 22 January 2018.

During the discussion, there were two Requests for Action, as follows:

(a) To supply further details regarding the Road Safety Update and Serious Injury Crashes
(ACTION: Mr Jorgensen)

(b) To provide a status update on the LED upgrade
(ACTION: Mr Jorgensen)

RESOLVED
AC 2018/008 Cr Jeremy Holding / Cr Melanie Tavendale
That the Assets Committee receives the information.
s CARRIED

8. Release of Public Excluded Information

In accordance with Waitaki District Council Standing Orders 2016 to 2019, Clause 17.5, and
pursuant to Resolution AC 2018/003 of this meeting, the Committee APPROVED the release of
previously public excluded information as set out below because there is no longer a need for
continued protection under section 48(1) of the Local Government Official Information and
Meetings Act 1987. =

7. Confirmation of Public Excluded Meeting Minutes PE

RESOLVED
AC 2018/002 Cr Tavendale / Cr Percival
That the Assets Committee confirms public excluded meeting minutes
for 22 November 2017, as circulated, as a true and correct record of
that meeting. '
CARRIED

There being no further business, the Chair declared the meeting closed at 12.23pm.

Confirmed on this 20t day of March 2018 in the Council Chamber, Waitaki District Council
Headquarters, 20 Thames Street, Oamaru.

Chairperson
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Assets Committee Report

From Recreation Manager Date 20 March 2018

Kurow Irrigation Race Easement

Recommendation

The Assets Committee recommends:

That Council directs the Chief Executive to grant easements for the right to convey water, over
Part Section 2, Block XVI, Town of Kurow and Part Lot 2A, SO 4774 to the Kurow Duntroon
Irrigation Company Limited, subject to notification and the consideration of any submissions.

Obijective of the Decision
To formalise existing occupation rights of the Kurow Duntroon Irrigation Company Limited to
convey water across recreation reserves by granting easements.

Summary

This decision is specific to easements relative to two short sections of water race and over two
small pieces of recreation reserve only. The reserves are managed under the Reserves Act 1974
and the physical water race is already present in the reserves. This report is seeking to formalise
the occupation that is already in place over the two reserve areas.

Summary of Decision Making Criteria (Appendix One)
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No/Moderate/Key No/Moderate/Key
Policy/Plan No Environmental Considerations No
Legal Key Cultural Considerations No
Significance No Social Considerations No
Financial Criteria No Economic Considerations No
Community Views Moderate Community Board Views No
Consultation Moderate Publicity and Communication No

Background

Council administers two reserves in Kurow which are occupied by an open water irrigation race.
One is located on the corner of State Highway 83 and Hobson Street and the other on Manse
Road [Kurow Rugby Club].

The water race was once operated by the former Ministry of Agriculture and Fisheries and was
maintained by the former Ministry of Works and Development. Agreement was reached on 31
October 1989 between the Crown and Upper Waitaki Community Irrigation Company Limited for
sale of the irrigation scheme to the company. That company is now known as Kurow Duntroon
Irrigation Company Limited.

Under Section 4 of the Irrigation Schemes Act 1990, the rights of the Crown passed to the
purchaser of the irrigation scheme and it is considered that statutory rights of occupation exist.
However, these rights have not been formalised as an easement under the Reserves Act 1977.

The Kurow Duntroon Irrigation Company Limited intends to physically replace the existing open
water race with an underground piped water race. This would result in the ground surface
becoming available for public use. As part of the proposed works, the Kurow Duntroon Irrigation
Company Limited has requested that Council formalise the current statutory occupation. Costs
incurred by Council are to be met by the Kurow Duntroon Irrigation Company Limited.

Granting of the easements would be pursuant to Section 48(1)(f) of the Reserves Act 1977. As
required by Section 48(2), public notice of Council’s intention to grant the easements must first be
made seeking any objections to the proposal. While public use may be affected as the pipeline is
installed, this will be temporary and public access and use of the reserve would be improved once
this has been completed.

EvdS. 20 March 2018. Kurow Irrigation Race Easement
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Summary of Options Considered

Option 1 — An easement be granted (recommended)

This option formal corrects an anomaly that has been in place for many years and the water
company has requested that Council corrects its occupation.

Option 2 — Decline an Easement
Although the water company has occupational rights for the existing race, not granting an
easement may prevent the water company from piping the water across the reserve in the future.

Assessment of Preferred Option

Option 1 is the preferred option as:

. A statutory right of occupation exists.

o An easement formalises a current anomaly and provides more certainty for the water company should
it wish to pipe in the future.

Conclusion

The water company has existing rights for the water race across reserve land. It is recommended
that the easement be granted to correct the legal anomaly. This enables certainty around future
piping options.

Erik van der Spek Neil Jorgenson
Recreation Manager Assets Group Manager
Appendices

Appendix One Additional decision making considerations

Appendix Two Easement locations

EvdS. 20 March 2018. Kurow [rrigation Race Easement




Appendix One: Additional Decision Making Considerations
The following matters have been considered in making the decisions.

Outcomes
This project will contribute to the following community outcomes:
. We enable opportunities for new and existing businesses.

Policy and Plan Considerations
Any District Plan considerations will be a matter for the Kurow Duntroon Irrigation Company
Limited.

Legal
The Reserves Act requires easements be notified. Statutory occupation rights currently exist and
the proposed action is formalising an existing situation.

Significance
This does not trigger Council’s significance policy.

Financial and Economic Considerations
There are no financial or economic considerations

Community Views, Consultation and Community board Views.

Community views have not been sought. An existing open water race occupies the land and is
considered fo have rights of occupation. Replacing this with an underground pipeline will enable
the surface to be able to be used by community (something that is unable to be done currently).
Community will have opportunity through the easement notification to express their views.

Environmental Considerations
There are no environmental considerations.

Social and Cultural Considerations
There are no social or cultural considerations.

Publicity and Communication Considerations
Notification is recommended.

EvdS. 20 March 2018. Kurow Irrigation Race Easement
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Appendix Two: Easement locations
Location Being
Corner of SH 83 and Hobson street Part Section 2, Block XVI, Town of Kurow; shown marked

J on plan 4 of 6 by reference 404-SCH 023

Manse Road [Kurow Rugby Club] Part Lot 2A, SO 4774; shown marked S on plan 6 of 6 by
reference 404-SCH 025

4
VG L

o

| EASEMENT SCHEDULE
Purpose [Shown  Servient Tene Grantee
Right to J_|Sec2BIk XVI Tn of Kurow | Kurow
convey K | Lot1DP 16153 Dunfroon
water L Sec3 S0 23653 Irigation

I M [Sec 1 Bk XVIll Tn of Kurow| Company

PIPELINE OCCUPATION IN ROAD/ CROWN SCHEDULE

Feature | Shown| Road/ Crown Name Grantee
Imigation | AG | Hobson Street Kurow Section 1 M’
Pipeline | AH Gordon Street Duntroon A
Al | Grey Street & Legal Road | Imigation TN OF BIk XVIll Kurow
Company OT201/278
Waitaki District Council
NOTES:

1. LAND PARCEL BOUNDARY INFORMATION IS |
SOURCED FROM LINZ DATABASE AND IS NOT
SURVEY ACCURATE

2. COORDINATE SYSTEM IS NZTM
3. EASEMENT DIMENSIONS TO BE CONFIRMED

KEY:

Parcel Boundaries
————  Other boundaries
———— Proposed Irrigafion Pipeline
———  Proposed Easement Lines

—— ——  Proposed Irrigation in Legal Road
e Proposed Road Easements

0 10 20 40 80 8 J)C\',m

DATE orawnsTmie - PROPOSED PIPELINE PROJECT TITLE
?1 Oct 2017 SHEET4OF 6 Kurow Duntroon Iigation Company

SC. & |
e

STATUS

Survey Waitaki

OURREF  404-SCH 023
53 w0 iy ot be eseodimed e

© Copmat tese pans e the propedy of Survey Wiatsli L

REV C

ey Wazshi d

EvdS. 20 March 2018. Kurow Irrigation Race Easement
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PtLot 1
DP 1084
OT11B/837
The Kurow Jockey Club (Incorporated)

Sheet 6

EASEMENT SCHEDULE
Purpose [Shown | Servient Tene Grantee
Rightto S | Lot2AS04774 Kurow
convey | T | Sec3S0417897 Duntroon
water U | Ptlot1DP 1084 Imigation
V | Ptlot1DP 1084 Company
W |Pt Sec 32 Blk | Kurow SD
X | Ptlot1DP 1084

PIPELINE OCCUPATION IN ROAD/ CROWN SCHEDULE

Feature | Shown | Road/ Crown Name Grantee
Imigation | AJ Manse Road Kurow Duntroon
Pipeline Imigation

AK Settlement Road Company

NOTES:

1. LAND PARCEL BOUNDARY INFORMATION IS
SOURCED FROM LINZ DATABASE AND IS NOT
SURVEY ACCURATE I

2. COCRDINATE SYSTEM IS NZTM
3. EASEMENT DIMENSIONS TO BE CONFIRMED

KEY: Sechon 34

1. S5 ) Blk X Kurow SD F—
Parcel Boundaries OT12A11373 P
Other boundaries

———— Proposed Irrigation Pipeline
Proposed Easement Lines
————  Proposed Irrigation in Legal Road
= Proposed Road Easements

LR & 2] 160 200m
PR TG T PROPOSED PIPELINE :
pEgs L v &) Kurow Duntroon Imigation Compan
Survey Waitaki ol S S SHEET6 OF 6 i i
AT ey T8 1259 et QURREF  404-SCH 025 REV B
© Copyright frase plang are tha peogenty of 3 and may rot be repeoduzed without the ety Watshi Ld

EvdS. 20 March 2018. Kurow Irrigation Race Easement
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Assets Committee Report

From Assets Group Manager Date 20 March 2018

Draft Waste Management and Minimisation Plan

Recommendation

The Assets Committee recommends:

That Council:

1 Approves the attached Draft Waste Management and Minimisation Plan 2018-24
(Statement of Proposal) and Summary of Information to go out for public consultation from
Thursday 29 March until Monday 30 April 2018.

2 Notes that a Special Consultative Procedure, in accordance with Local Government Act
2002 (LGA), is required as part of the mandatory six-yearly review of Council’s Waste
Management and Minimisation Plan

3 Notes the attached Draft Waste Management and Minimisation Plan 2018-24 (Statement of
Proposal) and Draft Summary of Information is intended for public consultation.

4 Notes the attached Communication Plan.

5 Notes that all community feedback on the Draft Waste Management and Minimisation Plan
will be considered following closure of the submission period on 30 April and before the
Draft Plan is adopted in June 2018, and that an opportunity for verbal submissions will be
provided in conjunction with the Draft Long Term Plan 2018-28 submission hearings.

Objective of the Decision

To seek public feedback on the Draft Waste Management and Minimisation Plan, through
undertaking a Special Consultative Procedure in accordance with the requirements of the Waste
Minimisation Act 2008 and Local Government Act 2002.

Summary of Decision Making Criteria

No/Moderate/Key No/Moderate/Key
Policy/Plan Key Environmental Considerations . Key
Legal Key Cultural Considerations No
Significance Key Social Considerations Key
Financial Criteria Moderate Economic Considerations Key
Community Views Key Community Board Views Key
Consultation Key Publicity and Communication Key

Background

Under the Waste Minimisation Act 2008, Council must prepare and consult on a draft Waste
Management and Minimisation (WMMP) every six years. Council’s last WMMP was adopted in
2012.

The plan must be subject to a Special Consultative Procedure in accordance with the Local
Government Act and adopted by Council by 30 June 2018. The Waste Minimisation Act requires
councils to undertake a Draft Waste Assessment before reviewing and preparing the WMMP, and
to have regard to it in the preparation of the plan.

The purpose of the Draft Waste Assessment is to provide the necessary background information
on waste and diverted materials that will enable Council to determine a logical set of
priorities and activities.

The Waste Assessment was prepared in discussion with Council's Solid Waste Working Group,
which comprises six elected members, including representatives for both the Waihemo and Ahuriri
Wards, and the manager of the Waitaki Resource Recovery Park.

A copy of the Waste Assessment will be appended to the draft WMMP.

Prior to developing the draft WMMP, the Draft Waste Assessment was forwarded to key
stakeholders for their review and comment. The Medical Officer of Health (MoH) was consulted on

NJ. 20 March 2018. Draft Waste Management and Minimisation Plan
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the Draft Waste Assessment in accordance with Section 51, Clause 5 of the Waste Minimisation
Act. Feedback from key stakeholders on the Waste Assessment was taken into account when
preparing the draft WMMP for public consultation, and will also be considered as implementation
of the plan is undertaken.

The Draft WMMP is, for the most part, ‘business as usual’. The proposals included within the plan
seek to improve the current system rather that make significant changes to service and facility
configuration or delivery. Of note are the following proposals:

. Increasing user charges at the Palmerston Landfill and the rural recovery parks in
Hampden, Kurow, Otematata and Omarama in order to lift the level of cost recovery, and
ensure their long-term viability and retention; and

. Maximising use of the Ministry for the Environment’s waste levy funding by engaging an
education resource in collaboration with the Waitaki Resource Recovery Trust.

These proposals and others from the plan are highlighted in the Summary, which will support the
draft WMMP and provide a basis for promoting public feedback.

Summary of Options Considered

Option 1 — Adopt the Draft Waste Management and Minimisation Plan and Summary
(recommended)

This option is recommended as it will enable Council to proceed with public consultation and
complete the plan process in time to meet the Waste Minimisation Act requirements.

Option 2 — Adopt the Draft Waste Management and Minimisation Plan and Summary,
subject to amendments

If the proposed amendments are relatively minor, this option will still enable Council to proceed
with the planned public consultation and complete the process in time to meet the Waste
Minimisation Act requirements. However, more significant amendments will delay the consultation
process and put Council at risk of not meeting the requirements.

Option 3 — Delay adopting the Draft Waste Management and Minimisation Plan and
Summary

This option is not recommended as it will delay the consultation process and put Council at risk of
not meeting the Waste Minimisation Act requirements.

Assessment of Preferred Option

Option 1 enables Council to go out for public consultation as early as possible and also allows
sufficient time, following the consultation period, to properly consider all feedback and make any
amendments to the Draft WMMP before it is put before Council for adoption in June.

Implementation of Preferred Option

Option 1 will be implemented in accordance with the requirements for a Special Consultative
Procedure outlined in Section 83 of the LGA. This includes public notification of the Draft Plan and
submission process, and making the attached documents publicly available through Council's
website and offices. The Summary of Information will also be available at other key locations
throughout the district. Copies of the documents will be sent out to all key stakeholders, as well as
members of the public on request.

Conclusion
Adopting the Draft WMMP in its current form, or subject to minor amendments, will ensure Council
can meet the legislative requirements.

&

Neil Jorgensen
Assets Group Manager

Attachments

e Additional decision making considerations

+ Draft Waste Management and Minimisation Plan 2018-28 (Statement of Proposal) (circulated
as a separate PDF document)

e  Summary of Information

¢ Communication Plan

NJ. 20 March 2018. Draft Waste Management and Minimisation Plan




014

Additional Decision Making Considerations
The following matters have been considered in making the decisions.

Outcomes

We keep our district affordable.

We provide and enable services and facilities so people want to stay here and move here.
We understand the diverse needs of our Communities.

NJ. 20 March 2018. Draft Waste Management and Minimisation Plan




Attachment:
Communication Plan — Draft Waste Management and Minimisation Plan 2018-28

district (including
public libraries)

Date Tues 27 March Thurs 29 March | Various dates Friday 20 April Weds 24 April Mon 30 April Mon 14 May Weds 27 June By Fri 6 July
Adverts and
articles in the
Report and WMMP East Otago
recCommendation consultation Review and Facebook post Report and
to Council to process publicly | local community | Reminder in o St ; Letters to
adopt Draft Waste | notified in Otago | newsletters Oamaru Mail remlr;dln? Submissions Eubr.nlssmnt_l trecé)mme'ﬁiatlon submitters
Management and Daily Times, outlining that submissions gﬁgr‘;?s;ion close 123“;;298 4t aodo otut?g ﬁr?al advising of
Minimisation Plan | Oamaru Mail process and close 30 April closing date Y lanp outcome
(WMMP) for public | and Waitaki highlighting key 9 P
consultation Herald proposals
relevant to each
community
WMMP and
Summary made
available on :
Communication | Media release Council's ; o ne - ; Med;a rglease_
issued, including website. at Artl.cles. in the Remlng{er in the |ssueg|, including
! il Waitaki Link Waitaki Herald adoption of plan
process and key Council offices, highlighting k that submission d
messages from and at key Ighiignting key aLsupmissions and any
draft plan focaticns proposals close 30 April changes to key
throughout the proposls

Facebook post
with link to online
documents

Copy of WMMP
documents sent
to key
stakeholders (as
listed on page 6
of the WMMP)

NJ. 20 March 2018. Draft Waste Management and Minimisation Plan




©
— LI

CHaNNOD LOHLSIa | E-z g
|

1ejrem -

‘sJeaA XIS 1xau ay) 1o} pasodoud s jeym Jo Alewwins B 10} apisul 883

1

v2-8102 Ue|d uonesiwiuipy pue uswabeuely 81SeM Neld
S]1I UO Y0oeqpasd} JNOA Sjuem |1ouno?)




W¢N-wrom ue|d uonesiwiuly pue Juswebeuep 81SeA) Helq - uoiewlou] jo Arewwns

sebieyo Jesn ybnoiys papund §

pajeiado 1§ paumo ZN juswabeuely S1Sep

uolels J9jsuel] asnjey nieweQ

112uUnoy yum
Buipuelsiapuf JO WNPUBIOWIIN

i

m (I1ounoo WoJy wnuue
Jad 000°0.L2$ "xoidde Buipnjoul) sjuelb g sejesal ‘sjeLielew
PaUaAIp WOy swoou ‘sefreyo Jesn ybnoiyy peapund §

peresado B paumo jsni| Alonooey 92IN0sey BEHEA

5 e i

nieweQ “ied A19n099Y 924n0S9Y DlENeM

*S10]0BAQU0D a1enld

pue sapjioe} Jaylo pue ‘olgnd [eiauab sy} wol (s1sem
uoalb pue BuioAoal Buipnjoul) [eusiew S|gqeUaAIp pue
9]SEM SNOLIBA SJajsuel} pue sajpuey ‘sjdadde Apjioe} yoeg
Sollljloe] Iajsuel]

Bulpuey ‘jjo-doip Jolew @ pasieijual)

sabeyo Josn ybnouayy pepund $

pajelado B paumo Aje1eAlid

U01199]|02 31SEM U1

4 sofseyo Jesn ybnoiy) pepuny ¢

IHE WA D FHO

TANMGD LD LSS0

43 % b ST
U e e o

s

Ijejrem -

awIooul ofesal |
1 sebeyo sesn ybnoiy pepund §

(1ouno) wouy wnuue Jad 000‘v2$
-xoJdde Buipnjoul) syueib g sejesas
‘sefireyo Jesn ybnoiy pepund ¢

paresado B paumo AjgieAld

9]9 Sia|esp PUBY-puoIas
‘spaeA [e1aw desas ‘sjjyues|d

paresado g paumo Aco_ﬁm_cmmﬁo
Aunwiwo9) SI91SNgaISEA) OWay B

uojsiauljed ‘sia1sngelsei| owsyiei

sorel _Emcum 9 sofieyo
Jesn jo xiw e ybnouyl pepuny ¢

sele) [eseusb ybnoiyy pepund ¢

pejelado B paumo Ajgrenud

plepe inoybnoayy
uon9e)j0a Buijohoai pue ysiqgny

seb.eyo Jesn ybnouyy papund ¢

pajesado g paumo (uonesiuebio
Alunwwo9) sis)sSngalsep) owayep

eale uojsiawjed
ul uol399}|02 Bulakaal apIsqUR)]

UOI109]|09 9pISCIDY

pajeiado Jojoriuc)
# pafeusw B PaUMO |IoUN0D

”,,~xﬁn\:.\ 1 X\ ,og.'uvw,.ﬂ\\:,

I3puUE] uolsIowed

(LHHM Yum uolreioge||od ul suiq
BuijoAos1) pabeuew B paumo [19UnoD

s d P
2 / ey o)

suiq Buijahosl B suiq 9117

seeJ [essush ybnoiy) papund §

mm«m\_ _.m._mn.w.m .,m momhmco _
Jasn Jo xqw e ybnoiy) pepund ¢ _

palelado J0joeluo)
pabeuew » pauMO |IoUnoY

pIeyus pue ojeyeded
“48qiaH - suiq Buljahoaal diysumoy

pajelado 10jorlju0g
pabeueLl % paUMO |1OUN0D

BWeIBWQ B EmﬁEo«o
‘moany| ‘uapdwey - (suonels
Jajsuely) syied Aianogai jeany

seniioe] jJo-doip pasieso

Iel.AA Ul SBDIAISS pue Saljljior) UOBSIWIUIW pue jJuswabeuew a1SeA\

[eani pue suiq BuipAoss diysumoy paumo-jiouno) ayj Buipnioul
pa1ed0| sanjioe;) bulpAoal [eianses are aiay) Yied A1saooal niewe( 8y} O} UORIPPE U]

10U1SIp 8y} InoyBno.yy

‘syred Alenooel

"1oU1SIp 8y} punoJe BuloAosl 10}
sanunuoddo Jo Ajued aie aiay) 8insus 0} SHIOM [1I9unoy) ‘yoeosdde siy} poddns of

‘9]SeM J1ay] 9onpal 0} ajdoad Joy

BAIJUS2UI SSO] 8 pInom aJ1ay) ‘(sarel Ag pasipisqns Ajiaeay pue) deayd 00} sail|ioe}
1e ysiqgni Jo Buiddoip epew pue ‘sejel ul Uoi0a[j0d apISqiay| Jo} pabieyd am j|

" Jeal 1se| Paso[o Yoiym ‘jypuen
nieweQ oy} seoe(dal Siy] "nieweQ Ul UOIBIS Jojsuri] asnjoy mau ay) padojenap
aABY OUM ‘ZN luswabeuey 91SeA\ Sopnjoul Osfe Buipuelsiopun JO WNpUBIOWS| YL

Jeal Aane 000°022$ punose Jo anjea oy} o} Jueld
e yum way) poddns pue isnil oy} yum Buipueisiopun JO WNPUBIOWSIA € 9ABY S\

“JOLISIP 9y} Ul uonesiwiujw disem Bunowoud pue Buiphoal s1oLISIp 9yl
Buibeuew jo qol onsejue) e op Aoyl "i1sni] Alonoday 92in0say elep) oyl Ag uni si
yaiym ‘niewreQ ui jied Alonoday 821n0say PieeAA 8yl 9ARY O] d1euniio) AJoA a4,9p)

‘ueld jsere] SIyl Yybnouyl Sseippe 0} SjueM [IOUNOD SONSS] SWOS aie alay] ‘JoAemoy
‘popuaiul se Bunjlom Ajjessusb si wie)sAs ay) pue g0z 8ouls paAsiyde usaq sey 10|

"UOIle}S Jajsuel]} asnjal e Yum Jl 9oejdal pue |pue] nieweQ
9S0|0 0} pue ‘19xJew areAld sy o} BuipAoel pue ysiggn Jo UOIJ08||00 apIsgiey|
BABR9| 0] UOISIOap JoJ|IeD S,|1ounog pawliyuod ueld 1oz eyl ‘sbuiyl Jeyio Buowy

‘g)sem Ji1oy] BuljoAoss pue Buionpal AQ s1s09 Jieyl @anpal ued
Aoy Buluesw - 9onpoud Asyy sisem ayi o) Aed 0] aney Ajuo pue spasu Jiloyl sjeaw
1594 1eU] 201A19s € 109j9s ued ajdoad jeyl si weisAs sAed-iasn siy Jo abejueape ay |

‘liypuel
1o yJed Alanogal ‘uoljels Jsjsuel) [eo0| e 0} BuipAdal pue aisem oyl axel Jo ‘Aj1oa.ip
Jojoeuo9 oy Aed pue aoines apisgiey uni-Aj@1eaud e 8S00yo peslsul ued sauokiong

"sejel Ul sy} 1o} 861eyo 1,uop am
0S ‘DlelleAA Ul 92IAI8S UO1109]|09 BuljoAdal 10 ysiqgni apIsqiay e und },Usaop |1ouno)

MOU 106 an.am Jeym

'210g ul paidope sem ue|d ise| InQ

'sieaA xis Buiwod ayj 1oy suonoe pue sjesodoud oyy10ads pue
‘9]0J papualul N0 ‘uawabeurul 81SBM I0) SaA199[q0 pue sjeob ‘UoISIA INO Sepnjoul }

"10U1SIP 8y} Inoybnaouyl papircid saijljioe) pue $891AI19s Juswabeuew
91SEM 9AI1091J9-1S00 PUE JUSIUSAUOD Bl 8lay} 2INSUd [[IM @M MOoY saqiosap ueld ay|

‘sieah xis Aiane ue|d UONESIWIUI) pue Juswabeuryy a1SBAL SH SMOIARI [10UN0YD

i, ue|d uonesiwiulpy pue juswabeuey 91SeA\ 84l SI 1BUYM



Si¥2-81.02 UBld UONESILIIUI PUE JUSWS

‘Rej\ g1 01 ] wo.J) uejd 8y} 0} SUOISSILIGNS [BJISA JB3Y [|IM [IoUN0D)

‘8102 11dy o€ Aepuojy uo wdg e 9s0|d suoissiwugns

‘auljuo 1 bunejdwod pue slsgam Jno o} Buiob Aq 1o ‘efied ayl JoA0 WO}
uoissiuwigns ayj bunejdwos Ag uejd yelp syl uo 3oeqpas) INoA aalb ued NoA

Moeqpea) JnoA aalb 0] MoH

ZUIA06" eleM @)92INISS
[lewsa 10 00E0 S €0 |89 ‘NoA 01 luss ue(d ay Jo Adod e 81| pjnom NoA Jj

‘uolsiaWi|ed pue nieweQ Ul S840 [1oUnoD Buisia

Aq Jo - ZU’jA0B  DRIIEM MMM - D1ISCOM S,[IDUNOTD U0 UBld UOHESIWIUIA]
pue Juswabeuey S1SBAA LBl Ul MaiA Ued noA ‘sjesodoid Jayio s,[1ouno)
98S 0] pue ‘snoge psuonusw sjesodoid syl Jnoge ai0w N0 pul o)

uonew.ojul aiow 1ab 01 MoH

"QUOp 9q P|N0J SIYl Moy pue ‘panociduwl 8q 0} Spasu WsisAs oyl

1IN0 Yom sn djay [jim ABAINS ay1 WoJ) )orgpaa 'Spasu Jlayl Buijesw ale sedinies
ayl [lem moy pue ‘BuiAed ai,Aay) yonw moy ‘sadiniss apisqiey uni-Ajgyeand ayy Buisn
aJe spjoyasnoy Auew moy 9as 0} AJuUnwwoo 1apim ayl Aeauns o} ueld em ‘6102 Y|

"o|doad .o} Bupjiom s i [|lom moy 1noge yoeqpas) aaebau pue aalsod yioq
pey aA8/\\ 'Sieah Q| uey; aiow Joj aoe|d ul usaq Sey WalSAS apisqiay juaund ay

SOOIAI9S UOI109]|00 9pISaIa)]

‘1sni] Alonoosy 89I1n0say elep

9Y] YIIM UOI1BIOJR|[00 9S0|2 Ul SUOP 9q [[IM SIU] "JUSWUOIIAUT 8y} 1o} AISIUIA 94} WOy
186 am Buipuny sy Jo awlos Buisn ‘spiemuo g0z wol) swi-Led uosied e 1oesuod

01 ueid am ‘Jreyaq 1no Uo SIY} Op O] "8q O] 8] PINOM aM SB ydnwi SB uojjesiuiujw
d1sem pue walsAs aisem Jno Inoge Ajunwwiod sy Buiieonpa pue Buiwiojul usaq
1,UBABY oM 0S ‘SIeaA |elanas 10} J921JJ0 8iSeM PIjOS Paledipap B pey Lusey |1ounod

SOAIeNIUl PUB UONBINPS UoNeSIWIUIW a1sem Buisealou|

"SUONIPUOI JU8SU0D BuIOBUO J1ey] 198w 0] JePJO Ul JOLISIP 8y} punoJe sjjipue|
Pasoo g} Jey10 8y} Buibeuew S8USIS BY) PUIYSq }IOM O} 8NUUOD OS|e [[IM S\

Beuepy a1sep) BRI - Uolewlo] Jo Arewwing

{FHI

IHRLI O SHOM ¥ W

TDANAOD LELSI0

1yesre

‘NS 1§ punose aq o} Ay - wJey Buoj

8y} JaA0 Asuow Jo Junowre Juedliubis e siaAedeiel anes [jIm I ‘Ouop 8q ued Siyl |
‘ll4puUET uolsiawied ayi 1e wayl jo Buisodsip pue siuajuod sy Buinowsl Ajg1eidwod s
1e Bunjooj a4,om uondo suQ 'SUOIIPUOCI JUSSUOD SH JO Yoeaid Ul JoU 88 9M 2INSua 0}
‘lIpue] uapdweH pPaso|d 8y} 18 senss! UoIsoi [e1seod Bulobuo ssalppe Os|e ||Im o)

W

"awl] 18y} [nun sieAedarel 0] S}s00 8onpal ||IM 1l Ing ‘(seJidxe JUssUoD By} uaym)
/202 uey Jaljies sasoj9 |ipue| 8yl Ueaul Aew SiU] "oNnuUSAS) 9SesIoUl PUe |[ypue)
ay] 1e aoeds a|qe|ieA. JO asn Ja)1eg ayew ued am sAem 1e Bupjoo] spnjoul |jIm SIyL
"sieak om] Ixeu sy} UIYlIm ||IjpueT uoisiawed 8y} 4o} ueld ainsojo & dojansp [[Im ap

[lipueT] peso|n uspdweH pue |jipueT uojsiawled Buibeue

"SUOIIPUOD JUSSU0D ,Syied 8y} 199U 0] 819UMaSs|o d1Sem Uoaib
ay] Lodsue.) 0] paau ay) Buionpal Ag umop s1soo dasy djay |Im syl "ebreyo jo a8y
Keme axe] 01 SjUSPISaI [200] O] B|CB[IEAR SpBW pue Paydjnw a4 ||Im s1sem usaib syl

Syed

ay1 Je A1on02al 1509 JO [9A9] 8yl 11 djay osfe |im 1] "eisem uaa.b ay} Buljpuey jo 1500
|enjoe ay} 0] J9S0|0 puB 219YMas|a Salll|io.} Jay10 Je sobieyd yum JualsiSuod aiow
SISIYlL "8102 AInr | woJy ‘esjow 21gnd Jad 0G$ 01 ||pue] uolsiswled ay} pue syied
Alanooal [einl syl e s1sem usalb Jo Buisodsip 1oy abieyd ay) esealoul 0} uejd osje app

llpue] uoislewled ‘syied Alonooal [eini Je aisem uealb 1oy sebieyn

‘9]qISsod Janalaym SIyl Ssaippe 0] Uonoe
aye} pue Buidwnp [ebaj|l JojUOW AJ@S0J0 0] SNUIUOD OS[E |[IM BA) "S8led aAlIadwod 1e
BaJe 9} Ul U01199]j00 apisauay Buipiroid ae siojoelju09 aleald eyl pue ‘ebieyd ou 1e
BuijoAoai 1o} seniuniuioddo Jo ebuel e Jayo 0} anuiluod syied Aloaodal 8y} aInsus ||, 8\

‘wie} buoj

8y} J9A0 AunwiLIo9 8y} 10} uado way) dosy| 0} pIoye Ued am UBaw OS[e [|IM }| "9A0ge
passnosIp Se - saljljloe) 8sayl Jo uoleiado 8y} 0} SS9| 8)NqLIU0D ||IM SioAedalel apim
-10M181p Bulueaw ‘syled ayi 1B A19A0D3I IS0 JO [9A8] BY1 Y] |[IM pue (uolelS Jajsuel |
|8ZIM] 8y} Se yons) saijijior} Jaylo 1e [esodsip ysiqqn. 1o} sabreyd yim jusisisuoo s|
SIUL "810g AInp | woJy ‘enjew 21gnd Jad QgL $ O} Bwelew( pue ejejewsl) ‘moiny|
‘uepdweH ul syJed ay) 1e ysiqqnu jo Buisodsip 1o} abieyo ayl aseaoul 03 uejd app

(suonels Jejsueny) syted Aianoogal [end je ysiqqnu 10} sebieyn

:epnjoul suejd Ino ‘eAoqe pauolUsW SONSS| 8} SSaIPPE 0} ‘Aewiwns U

2inn} 8y} Joj Buluueld a1 8m 1RUM

ainin} 8y} Olul Op SJapIA0Ld AHUNWWOD YIom ajgenieA ey bujioddng
ueld ay} yum 1ua1sIsuod pue alep 0] dn si mejAg a1sep) pIOS Jno ains Bupepy

siopinosd
99iMes a1sem ateald pue sdnolb Ayunwiwod ‘sjounod Jaylo yim Buppom Ag
AUNWWOY 8y} 10} SODINISS puUe Salll|Ioe} 9AI1091-1S0J 1S0W 8y} Bulpinoid

Ajunwwoo ay} Jo}
9|gepJOye puB JUSIUSAUOD UleWS) SOIIAIDS UOI108||00 apISqiay uaiInd Buunsug

9]SeM asIWIuUIW 0} SAem pue ‘senijioe} pue S80IAI9s 81Sem Jnoge
sassauisng pue Ajunwiwod ay} Buneonps pue Bujwlojul jo gol Jeneq e Bulog

[lipuE| pasojo s,uspdwel e UoISo.s |e1Se0d Jo Juswabeuew BujobuQ

Lc0g ul
sa.lidxe JUSSU0I S1I 8108 [[IJPUBT UOISIaUed JO 8INsSOjo 8yl o} ue|d 0} paau ay |

(s1500 Bujuuni ayj J0 %58 10) Jeak Alens
000°‘00E$ punoJe Jo sun} 8y} 0} - Sal}|Io.) asay} Buluuni Jo 1S09 8y} asIpIsgns
Ajinesy 10uU1sIp 9y Ul siedAedseiel e suesw siy| "pabireyd sle siesn jeym ueyl

Je1ea1b Jey s1 syued ay) 1e a1sem usaib pue ysiggni Buibeuew JO }S0D Y] ‘luswow
8y} 1V ‘[lupue] uoisisuljed 9y} pue ‘ewelew( pue erelews)O ‘Mmoiny| ‘uspdwey
uj (suoneis Jejsuesy) syred Alonoosl [eind ayi Jo Alljigeplole wuel-buo| ey

1

:9pnjoul Ssaippe 0} ue|d pue PaIspPISUOD BA,.8M Senss] Ay 8y] JO BWOoS

‘siahedaiel pue
slasn 1o} a|qepioye Buleq [jIs 8)Iym ‘puBLISp [BUOSESS 40} J191ed 0] Ybnous a|qixaj} ale
seaJe 9S8y} Ul S8IAISS 8Y) 8INSud 0} Pasu apA JBwwns Ul Ajjeloadse ‘sioquinu JOUSIA

Buiseatoul wouy ainssaid Buiousuadxe aie ‘“A|ep piele Yl Se yons ‘seale awos
‘UOILIPPR U] "SB2IAIBS BAI10819-1S00 ‘JusiuaAu0d apiacid 0] Buibusjeys aiow § ayew
ue9d yoiym ‘uoneindod |rews Ajpaiejal pue eale [eojydesfoab abie| e sey pelep

"SSalppe 0] JUem oM SONSS| dwWos ale a1ay) (parelado-Ajarealid 1o uni
-|I2UNOY) JBaYIBYM) puejeaz MaN Ul SWalSAs aisem Jayio Auew ayji| ‘lIenemoH ‘peaidope
sem ue|d g0z 8yl uaym papuaiul am jeym Buinsiyoe s| WalsAs Jualino ay) ‘fessual uj

"2INiN} 8y} Ul SaNjI9R) pUB S8INISS
10} puewap Ayl 8y} pue ‘1o1sIp 8y} ul paanpold BuljoAosl pue a1sem JO SeWn|oA
ay} ‘Bujiom s walsAs Jusa.Ino ayi Aem syl pamairal am ‘uejd mau ayj Buidojpnsp u|

D8J9PISUOD SN OM SONSS|



019
YOUR SUBMISSION CONT'D

Submission form

Draft Waste Management & Minimisation Plan 2018-28

This form can also be completed online at www.waitaki.govt.nz

YOUR CONTACT DETAILS (these must be provided for us to consider your submission)

Full name:

Name of organisation (if applicable):

Postal address: Post code:

Telephone: Mobile: Email:

HEARINGS (submission hearings will take place from 14 to 18 May 2018 in the Council Chambers, Oamaru)

Do you wish to present your submission to Council in person? Yes No

If you answered ‘yes’, we will contact you to allocate a time.

Would you prefer to present your submission in the morning or afternoon? Morning Adternoon

Note: We will do our best to give people their preferred time to present, but we can't guarantee everyone will get their preference.

YOUR SUBMISSION

Attach more pages if needed

- Waitaki

DISTRICT COUNCIL
HERA A ROHE O WAITAKI

Draft Waste Management & Minimisation Plan 2018-28
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Assets Committee Memorandum

From Roading Manager Date 20 March 2018

Waitaki Road Safety Coordinator Update

Recommendation
The Assets Committee receives and notes the information concerning the Waitaki district’s road safety
coordinator role.

Summary

This memorandum will focus on how initiatives are developed in collaboration with the New Zealand
Transport Agency (NZTA), Safer Communities and other relevant parties. Road safety coordinators
develop and carry out road safety educational and promotional initiatives, including working on specific
community projects. This involves working with the NZTA, Police and the community (eg Automobile
Association) to deliver each aspect of the road safety programme. The role is expanding into
operational activities that enhance deliverables and reduce professional engagement costs.

Purpose

This memorandum presents information on what the Road Safety Coordinator’s role is and how this
works in with the nation-wide programmes of NZTA as well as complimenting the Roading Unit. Four
key components are addressed — Communities at Risk Register; 12 month District crash report
(including state highways); Local Initiatives; and Role Integration with Roading Unit activities.

Background

Council has proposed $510,000 for this activity within the 2018-21 programme. NZTA funds some
$280,500 and provides significant assistance towards achieving national and local goals. The Road
Safety Coordinator works closely with Safer Waitaki as appropriate.

Communities at Risk Register:

Every year, focus areas are determined largely by the Communities at Risk Register. This is a ranking
system of different communities around New Zealand which highlights personal risk to road users in
each district, developed from official Police crash records. There can be a degree of subjectivity in the
way statistics are measured and analysed and it is challenging to find alignment between local
knowledge and statistics. This is a core reason behind the new initiative concerning data collection
outlined below under Safe Speeds.

Waitaki’'s overall ranking of each of the key crash types is illustrated below:

MV. 20 March 2018. Waitaki Road Safety Coordinator Update




Waitaki's Ranking within NZ's 71 Road Authorities

Communities at Risk Register

Distraction (attention diverted): 70th
Speed (too fast for the conditions): 56th geter
Alcohol: 48th

Cyclist Involved: 44th

Urban Intersections: 29th

Young Drivers: 27th

Pedestrian Involved: 24th

Older Road Users: 24th

Fatigue: 19th

Restraints (safety belt not worn): 18th

Rural Roads (loss of control and head-on): 16th

Motorcyclist Involved: 13th

All Intersections: 8th

"IIIILUJ'Hﬂ

Rural Intersections: 5th

o
N
o
S
o
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o

Unfortunately, Waitaki has a poor track record for crashes at rural intersections, being within the top
five of New Zealand.

The current focus areas for the Waitaki District are Safe Speeds, Fatigue, Older Drivers, Young
Drivers and Alcohol.

Council’s local response to these areas of concern.is described below.

Intersections

e An intersection campaign is currently being created. Waitaki ranks 5" worst for Rural
Intersections, 29t for Urban Intersections, and 8t for All Intersections. This campaign is titled
“Looking Good” and will be a mix of all media (still under development).

e  Being 5™ indicates there is more work to do with the current campaign of Driving on Rural Roads
as these issues highlight the need for behavioural change. The team is beginning to take a more
active role in looking at intersections in this light.

Safe Speeds

e Working with Council’s web administrator to have an online Crash Reporting system on
Council’s website. This initiative will allow the public to report crashes they have witnessed and
will be a source of information for the roading team to follow up.

° Radio advertising covers the range of topics and is linked to the NZTA advertising calendar.
Many of the scripts for advertisements come from advice, statistics and tips from the NZTA
website to maintain consistency of messaging.

o Ice scrapers have been purchased and will be distributed as free giveaways in petrol stations,
the Automobile Association and Police stations across the district in the early winter months.

Fatigue

o Fatigue Stops run by Waitaki Road Safe volunteers four times yearly, mainly around long
weekends. Feedback from motorists is predominantly positive and people understand the
purpose of stopping vehicles as a fatigue reminder.

MV. 20 March 2018. Waitaki Road Safety Coordinator Update
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Car air fresheners produced for distribution around the district. These are shaped like a car and
have the message: 'Driving tired is driving impaired. Rest before you drive’.

Older Drivers

The Safe with Age programme continues to be popular in Waitaki. Beginning with the Older
Drivers’ refresher course, there is also a mobility scooter course where participants learn about
the rules for operating a scooter and courteous use of a scooter, and they are given the
opportunity to trial various scooter models. The third phase of the Older Drivers programme is a
practical driving assessment. This voluntary appraisal is conducted by a qualified driving
instructor, and tips and pointers are offered based on their performance. The instructor is also
able to check the position of the driver’s seat and mirrors to maximise visibility for the driver
based on their level of flexibility.

Mobility Scooter campaign is currently being created and will encourage positive behaviour
regarding speed and sharing the footpath.

Young Drivers

Drive 2 Survive expo with Year 12 students in May.

Working with Students against Dangerous Driving (SADD) at high schools when the
opportunities arise.

Occasionally speaking at high schools regarding a variety of road safety initiatives.

A presenter at the Safer Waitaki 'Clued-up kids’ programme for Year 6 students. Students are
taught how to safely cross a rural road and a town street. There are also tips on personal
pedestrian safety and other messages around walking and being a positive passenger.

Alcohol

Waitaki Living Legend Campaign. This campaign is focused on people driving on rural roads,
specifically targeting safety belt use and not driving under the influence of alcohol. Posters and
coasters were distributed to all rural alcohol suppliers in the district, including golf and rugby
clubs. Card flyers were sent to rural addresses via NZ Post. Tie-downs with the campaign
slogan ‘Waitaki Living Legends’ were purchased and mainly distributed by Police. Feedback
has been received from Howard Jackson (NZ Police):

I thought you might like a quick update regarding the Waitaki living legend campaign. I've been
and spoken to some staff at the rural stations and posters are up by our drink drive machines.

The tie downs are excellent. | have selectively handed a few out and the response has been
overwhelmingly positive. | take the opportunity whilst handing them out to also show the drivers
and passengers the posters so they make the link. So far | have handed them out fo a local
fencing contractor, builders, hunters with a quad tied down on a trailer, Dairy farmer with dogs,
plus a couple of locals with boats and Jet skis tied fo trailers. | thought it would be good for them
fo be seen around the Waitaki Valley campsites/boat ramps over the holiday period.

| showed the bosses in Dunedin what we had been up to and they think the idea is great. |
explained it was a local project created and funded through you and they were very impressed
with the idea.

Waitaki District Crash Report:
Fatal and Serious Crashes over the past 12 months (January 2017 — January 2018)

The State Highway network in Waitaki District extends for 306km, and local roads network has
1,812km.

State Highways — Serious and Fatal Crashes

14 serious injury crashes — Social Cost $13.65 million

Predominant crash factor — alcohol (featured in 50% of crashes)
Predominant age group of drivers at fault — 40-49 Male and Female
69% of drivers at fault held full licences

79% of these crashes occurred on open roads

71% of these crashes occurred in light/overcast conditions

86% of these crashes occurred in dry conditions

MV. 20 March 2018. Waitaki Road Safety Coordinator Update
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Local Roads (NOT on State Highways) — Serious and Fatal Crashes
1 Fatal crash — Social Cost $5.22 million

7 serious injury crashes — Social Cost $6.57 million
Predominant crash factors — Alcohol and incorrect lane/position
50% of drivers at fault held full licences

63% of these crashes occurred on open roads

75% of these crashes occurred in light/overcast conditions
100% of these crashes occurred in dry conditions

Waitaki District experienced one fatality on local roads in April 2017. A 34 year old male died after the
vehicle he was driving failed to take a left curve onto a one-lane bridge on Lake Ohau Road. The
vehicle slid off the road and dropped into the creek. The deceased was ejected from the vehicle and
was not wearing a safety belt. Alcohol is suspected.

Unlike the majority of Council activities, road safety is about behaviour change and results from this
will take time to become apparent. The random nature of crashes within the rural network and the
diversity of drivers makes finding patterns or hot-spots nearly impossible with any level of certainty.
Work with the schools appears to be paying off, with a decline in the number of incidents from those
who have been subjected to the courses — but again such trends should be treated with caution.
Likewise even the reporting of causes can vary, adding another dimension to the data’s quality.
However, there is increasing rigour being applied which will mitigate any divergences.

Local Initiatives:

. As mentioned above, Council has a number of approaches to get the message into the rural
community. By providing the ability for residents to anonymously report crashes on the network
through the internet via Council’'s webpage, this should help better target activities — from
engineering to education.

. With the increasing focus on safety from a nation-wide perspective, there is likely to be greater
integration of safety audits of operational activities and what happens in the road corridor.
Council has started the programme to undertake safety audits of rehabilitations in-house to
reduce the cost of engaging professional advisors to meet this new focus by using the Road
Safety Coordinator as a natural link. For example, the proposed realignment of Waterfront Road
recently was subjected to a safety assessment in which Council had local representation. This
focus is replicated in the relationship with NZTA and the safety improvements proposed along
SH1 and the Moeraki Boulders intersection. The Safe System Engineering Workshop is a step
towards gaining the skills necessary to carry out in-house safety assessments of engineering
projects.

. As part of the integration of roles within the Roading Team, the Road Safety Coordinator
undertakes the processing and review of Temporary Traffic Management Plans. This also
enables everyone to gain a better understanding of the safety at work sites from a practical
approach as well as in design.

) Additional responsibilities within Council undertaken by the Road Safety Coordinator include
working alongside Roading staff in response to queries from schools, local community groups
and individuals.

Comment

The role of Road Safety Coordinator is evolving to link the various campaigns run nationally and
locally in the community, and to put into practice road safety elements behind Council’s Roading
team’s business as usual activities — something being taken up with other councils. This role evolution
is proving very effective and allows for synergies within the team’s functions.

Michael Voss Neil Jorgensen
Roading Manager Assets Group Manager
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Assets Committee Memorandum

Assets Group Manager Date 20 March 2018

Assets Group Activity Report for the period 23 January to 5 March 2018

Recommendation
That the Assets Committee receives and notes the information.

Summary and Purpose
The purpose of this memorandum is to inform the Assets Committee about the activities of the Assets
Group during the reporting period.

1.

Roading Manager’s Update

Established programmes of work are in full swing and, despite a couple of weather swipes, the
team is on track to complete works as scheduled. The couple of ex-tropical cyclones that have
brushed Waitaki caused some limited road closures and very minor damage to the network.
Again these events have demonstrated the effectiveness of the Resilience Project and the
importance of completing similar works at sites of lesser use. The two big contributors to the
success are the construction of wash-over pads at vulnerable low-level roads, and the use of
Airedale metals which seems to have the ability to shrug off the excess stormwater (a product
that was not used by Council until recently when this product was identified during trials for
alternative aggregates and blends). Similarly, this product was used as part of the side
drainage system at Coal Pit Road rehabilitation and performed very well during the February
storm. Overall, the response and remedial costs are around $330k to date.

The search for suitable and sustainable roading aggregates continues, and there is nothing
further to report since the previous Committee meeting. A surveillance camera has been
installed at the Robbs Crossing site to identify any misuse or illegal activities.

Graders have been working continuously throughout the district with the summer grading
programme but changing their routes post-storms to tidy up localised damage.

The Roading Team has, as part of the internship programme, recently acquired the services of
Niek Broekman, a civil engineering student from the Netherlands, to further his civil engineering
credits. He is being tasked with developing an overview of transportation needs within the
Historic Precinct, site supervision of the Oamaru Creek Bridge, and Severn Street Wall
reconstruction.

The Regional Transport Committee’s recent call for public submissions to the Regional Land
Transport Programme closed at the end of January and there were no changes to the Waitaki
elements. Most submissions were relevant to NZTA and Queenstown Lakes District Council.

The subsidence at Haven Street in Moeraki appears to have slowed, although this will only be a
temporary reprieve. The expenditure to date on retaining a trafficable surface is now $19k; this
is over the annual budget of $12k. However, the subsidence closer to the state highway has
increased, which is becoming of greater concern. It is disappointing to report that the grader
parked at Haven Street over one weekend was vandalised, with the lower windows smashed.

A traffic count conducted on Roundhill Road in November 2017 highlighted some serious issues
of speed on the rural roading network. This is not only unsafe for other users but accelerates
wear and tear on the roads, damaging the structure and surfacing. In this case, the two-week
survey produced data on 1299 vehicles, of which: :

. 20% travelled at a speed greater than 110kph; and

. 56 vehicles fravelled between 150kph — 160kph.
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These counts are spread across 24 hours which means it is difficult to interpret any trends other
than this is an area where people are driving at excessive speeds. These statistics include
examples of heavy vehicles speeding and showed two instances of 6-axle heavy vehicles
travelling between 120 — 160 kph.

An example of a Class 9 6-axle vehicle

Rear owerhang

19 m

Y

& zamitrailer with = quad axle set and two stesring axles is limited to 18 metres.

These statistics have been given to the Oamaru Roading Police, who have attended the site
and share concerns with this level of speeding. Police comment: “/ agree those speeds are of
huge concern and given the location one would think these are local drivers as this is not a
fourist bypass. Some of the speeds you mention are extremely dangerous. Sadly | don’t think
it’s unique to this road as I recall some info from Thousand Acre Road a few years ago which
was also poor’.

1.1. Customer Service — CRM Process
Operations
The number of CRMs appears to remain low, outside of those generated by the storm
events which caused minor spikes in the numbers received. January had 236
requests, with a resolution rate of 87% (some not being able to be completed as it was
too dry) and 462 in February reflecting the two storms, with a 96% resolution. This
number is significantly lower than would have been previously experienced before the
resilience works. The response by the Council contractor was well organised; it
including sending a crew to overnight in Omarama in case the storm event proved
problematic in the Ahuriri Ward (this was not needed in the end). As in all flooding
events where roads are closed, there was again some non-compliance by locals
witnessed by the contractor.

Kakanui Point Bridge repairs to the land span commenced in February 2018. Council
had some issues around communicating closures to a couple of residents which have
been resolved with new signage and another letter drop. Works proceeded well, with
one day lost when the river was in flood; however this did not affect the programmed
completion. The bridge reopened on Friday 2 March, with minor closures the following
week to allow for the application of weather-proofing bitumen and more expected
again when the decking is being resealed (no date has yet been fixed). A lot of the
wood was able to be recycled back into the bridge work, with off-cuts donated to
Kakanui Ratepayers and Improvement Society (KRAIS) for community use.
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Example of decay found in the underside of a timber beam that requires repair and
filling on the Kakanui Bridge.

1.2 Communications
Date Customer/Client Outcomes
February Downer Thames Street resurfacing planning
February Boffa Miskell Historic Precinct overview
Jan/Feb James Malloy Test Street and other Geotech sites
Jan/Feb HNZ Meek Street Bridge repairs
Jan/Feb HNZ Waterfront Road realignment
January LDP Ltd LED street lighting (NZTA) Thames Street
February EQC Access to Geotech data sets district-wide
1.3, Projects
t Well underway Comment
' Meek Street Bridge Need to replace a number of large Oamaru
stone blocks that have been dislocated from
the abutment and wingwall from recent storm |
i events. Now has Heritage New Zealand
approval.
Severn Street Wall A A new design that has the potential to limit
1 | earthworks is being investigated for
| practicality. E
\ Resurfacing Programme Programme has been delayed by the ?
| ' contractor rescheduling works with other ;}'
‘r | districts. However, works will be completed |
. this season.
' Rehabilitation Programme ' Works are well underway and successfully ‘:
| survived the storm events. Q
' Minor Improvement Programme Unfortunately this programme has not Q
J‘ (MIP) also called Low Cost/Low | proceeded as well as hoped, with the team |
| Risk (Agency speak) ' being one down and the volume of committed |

v
\ ﬂ works taking precedence. Plans are in hand |
| | to address this.

NJ. 20 March 2018. Assets Group Activity Report for the period 23 January to 5 March 2018



027

Minor Improvements - Physical Ardgowan Road Seal Widening (1.6 km) near
Works completion.
Street Lighting LED Upgrade Work has been accelerated to ensure Council

does not miss out on the 85% Financial
Assistance Rate (FAR). Council has just
been informed that rate is likely to cease on

1 July 2018.
Draft Roading Business Case All completed and with the Regional
Approach 2018-21 Transportation Committee and NZTA.
Larger Projects (Prioritised)
1 Coastal Protection Works all completed. New but localised

erosion site noted on Beach Road from the
recent high seas is being monitored.

2 Kakanui Point Bridge Nothing to report beyond discussions with
Replacement Proposal Stantech over the development of the Better
Business Case.
3 Remote Rural Roads Work has started on the Remote Rural Roads
Project Project with Blackcap Road. There has been

some resistance concerning the request by
Council for the boundaries to be fenced as a
means of protecting the new works. Officers
are working closely with project partners to
achieve a balanced outcome.

1.4, Fatal and Serious Crashes in the Waitaki District (January — February 2018)
There were no fatal or serious crashes on the Waitaki network during the reporting
period; however, there was one non-injury crash. There were two serious injury
crashes on the state highways in the Waitaki District.

2. Water Services and Waste Manager’s Update
2.1, Customer Service
As of from 1 July 2017, 1900 CRMs have been resolved by officers and SouthRoads,
with 90% being resolved within the required timeframes.

2.2. Operations
Reticulation
SouthRoads remains under pressure due to the significant reactive workload of water
leaks and “no water” faults.

In an attempt to reduce the number of repeat water leaks on service lines, Council and
SouthRoads are trialling renewing (as opposed to repairing again) service lines which
have been previously repaired upon receipt of a routine water leak CRM. While the
CRM resolution time is longer, the long-term benefits will be large.

Water Facilities

The Otematata Water Safety Plan has been submitted to Public Health South for
approval. Critical Control Points (CCPs) have been included in all Water Safety Plans,
a requirement of the Ministry of Health following release of the Stage 2 Havelock
North Inquiry report.

General Electric (GE) has optimised the performance and removed the fouling of the
new membranes at the Oamaru Water Treatment Plant. Work is underway to increase
the capacity of the membranes (removal of “blanks”).

Flooding as a result of ex-cyclones Fehi and Gita impacted the Hampden-Moeraki,
Herbert-Waianakarua and Lower Waitaki water supplies. The treatment plants were
shut down for a number of days. The flooding did allow the lifting of the water
restrictions on Hampden-Moeraki residents.
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Wastewater Facilities

The leak on the rising main from the Orwell Street Pump Station to the Wastewater
Treatment Plant was successfully patched without need to decommission and empty
the main. :

The Oamaru, Moeraki and Palmerston wastewater networks were at capacity during
ex-cyclones Fehi and Gita.

Solid Waste Facilities

Officers have worked with the Otago Regional Council to determine a suitable solution
for remediation of the subsidence at the Hampden landfill, which worsened during
ex-cyclone Gita. The remediation works are set to commence in mid-March.

2.3. Communications
Date Customer/Client Outcomes
Multiple Otago Regional Various communications regarding
occasions Council general resource consent compliance,
Hampden Closed Landfill subsidence,
water quality on the Lower Waitaki
Plains, and Moeraki wastewater disposal
consents.
Multiple ECan Various communications regarding
occasions general resource consent compliance.
Multiple Public Health South Communications regarding general
occasions Health Act compliance, water quality on
the Lower Waitaki Plains, and Water
Safety Plan submissions.
Multiple Waitaki Resource Various communications regarding the
occasions Recovery Trust redevelopment of the WRRT site and the
(WRRT) draft Waste Management and
Minimisation Plan.
Multiple NZTA Various communications regarding
‘| occasions service locations and surface covers
within Thames Highway road
rehabilitation worksites.
Multiple Heritage NZ Various communications regarding
occasions construction works in Hampden and
Moeraki.
Multiple KiwiRall Various communications regarding
occasions construction works in Railway land.
Multiple Network Waitaki Various communications regarding
occasions power outages (planned and unplanned)
at a number of water and wastewater
facilities and close approach permits.
Multiple Waitaki Developers Various communications regarding
occasions subdivisions and developments (ie
Natural Chicken Company (Moeraki),
McBrimar (Weston) and Goodland
Heights (Old Hospital Hill), De Geest
(Otematata).
Multiple Kai Tahu ki Otago Various communications regarding
occasions and Te Runanga O shellfish sampling and monitoring for the
Moeraki Moeraki wastewater discharge consents.
February Solid Waste Working | Workshop regarding the draft Waste
Group Management and Minimisation Plan.
February Ahuriri Community Communications regarding the
Board Otematata De Geest subdivision and
Otematata reticulation issues.
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February ORC, Waihemo Communications regarding feedback on
Wastebusters, the draft Waste Assessment.
WasteCo, Medical
Officer of Health
February/March | Environmental Communications regarding the final ETS
Protection Authority return for the Oamaru Landfill and first
annual ETS return for Palmerston
Landfill.
February/March | North Otago BMX Communications regarding construction
Club Inc. of the BMX track at the Oamaru Closed
Landfill.
February/March | Hampden residents Communications regarding the
Hampden Septic Tank Cleaning and
Inspection Programme.
2.4, Projects
Larger Projects (Prioritised)

1 | H2OurHealth (HamNak | Majority of pipe work is installed and tested.

pipeline) Project Pumpstation 1 building work is underway.
Pumpstation 2 building work has been completed,
and electrical work is now underway.
Update provided to landowners and stakeholders in
early March.

2 | Moeraki Water Installation of pipe work through Hampden is nearing
Improvements completion. Installation of pipe work to Horse Range

Road is underway. Construction of the booster pump
shed is underway.

3 | Moeraki Wastewater Installation of the pipework from the Wastewater
Disposal Upgrade Treatment Plant to Katiki is underway, in conjunction

with the Horse Range Road water works.

4 | Oamaru Tower Zone Installation and testing completed in early March.
Capacity
Improvements

5 | Oamaru Landfill Construction of the additional BMX track site
Closure platform is underway. Golder has been engaged to

complete an assessment of the existing cap
suitability for future activity.

6 | Waste Management Feedback received from key stakeholders on the
and Minimisation Plan | draft Waste Assessment. The draft Plan will go to
Review the 27 March Council Meeting for approval to

release it for public consultation.

7 | Hampden On-Site Cleaning and inspection underway.

Wastewater
Management

8 | Asset Management Final drafts are under review.
Plan (AMP) Update

9 | Oamaru Wastewater Waugh Infrastructure engaged to complete Stage 1
Infrastructure Study (setting the basis for design).

10 | Oamaru South Hill Stage 1 has been completed. Stage 2 construction
Water Reticulation drawings are underway.

Upgrades

11 | Omarama Wastewater | Draft lease documents are with officers for review.
Treatment Plant
Disposal Upgrade
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12 | South Hill Reservoir Building platform and connection to power
Pumpstation completed. Further works on hold pending resource
availability.
13 | Ohau Water Upgrade To be commenced as soon as resource is available,
with completion expected in 2018/19.
14 | Omarama Water Concept design has been completed. To be
Upgrade progressed further as soon as resource is available,
with completion due in 2017/18.
15 | Oamaru Water Supply | Existing chlorine levels will continue to be analysed
Chlorine Analysis and options for improvement considered.
Construction is anticipated to be completed in
2018/19.
16 | Sewer Lateral Assessment has been completed and a report
Ownership provided for officer review. This will be progressed
Assessment further in 2018/19.

Property Manager’s Update

3.1. Customer Service
Since the commencement of the 2017/18 financial year, Property has achieved a 98%
response rate to CRMs and a 99% resolution rate.

3.2. Operations
A number of renewal projects are underway:

3.3. Projects

Community Housing Units — two in Palmerston

Larger Projects

1.

Court House

Construction work underway. The
construction project is likely to take a
minimum of 26 weeks.

Harbour Visitor
Accommodation

The team is currently engaging with preferred
parties. More information will be provided as
it becomes available.

Harbour Area Development | Currently undertaking a number of projects

relating to the harbour area. The team is
working closely with the Harbourmaster at
Otago Regional Council on placement of
navigational aids, ie channel entrance
markers, channel depth surveys to update the
nautical chart as well as to inform Council for
any future dredging work required, Holmes
Wharf deck replacement, review of the
slipway and other harbour area maintenance
works.

Otago Regional Council is soon to consult
with the public on the proposed Navigational
Safety Bylaw for the Otago Region which
includes Oamaru Harbour.

Sales

Land Development and

Various sales and projects are underway and
workshops/reports will be prepared to present
to Council as required.
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4, Recreation Manager’s Update

41.

4.2,

4.3.

Customer Service

CRM completion is sitting at 73%. Outstanding CRMs are related to maintenance tasks
for the contractor and generally not customer-related. The current configuration of the
CRM system does not allow for easy separation of customer-initiated maintenance
requests from officer-initiated ones. The contractor has a new administrator who is
improving their systems to ensure the CRMs are up-to-date.

Operations

General

The Oamaru Parks Officer role is currently being advertised following the resignation of
Gordon Bailey. Rainfall in February was 238mm compared to a historic average of
15mm. A combination of lost days mowing, combined with high grass growth (caused by
warm temperatures and moisture levels), has started to create some mowing difficulties
for the contractor.

Aquatics -

The Oamaru swim club continues to outshine its competition, beating all other swim clubs
in the South Island zone of the nationals. The club is currently ranked as the 4 highest
performing club in New Zealand based on point (not swimmer numbers).

Over February, the Aquatic Centre has been host to 14 school swimming sports.
User numbers for the year to date are 9.7% up on last year.

l.akes Camping Grounds

With wetter conditions, the number of campers over February has dropped, but numbers
overall have been good to date and there are still many caravans on site. Officers are
optimistic for good numbers over coming weekends and holidays (weather permitting).

The Alps to Ocean Ultra made good use of Loch Laird for its rest day. This was a
fantastic event, and well run by organisers.

Parks

Cyclone Gita caused some minor flooding in some [ocations around Oamaru — stairs near
the river mouth in Kakanui were undermined and had to be repaired, and the route from
the lookout to the foreshore in Moeraki once again slipped.

Projects

Larger Projects (Prioritised)

1. Craig Fountain An unveiling of the lighting has been planned
for 8:30pm on 16 March.
2. Palmerston Walking Officers are still trying to make contact with
Improvements the neighbouring landowner for the District

Road to State Highway 1 connection to
discuss options prior to taking a report to the
Community Board.

3. Ahuriri and Waihemo Bike | The Ahuriri Community Board has approved
Parks the concept and location for a Bike Park in
Kurow and is commencing fundraising for its
part of the project.

Officers are working with the Waihemo
Community Board to determine who is best
placed to drive fundraising for that
community’s facility.

4, Mill Domain Grass has been established and junior cricket
has commenced use of the ground. Further
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renovation work is planned in the autumn,
consisting of mini-moling, aeration, liming and
fertilising to improve soil quality.

Streetscapes

Tenders for construction of Hampden and
Dunback streetscapes will be completed in
March.

Duntroon concepts will be completed once
acquisition of land for the toilet has been
completed.

Dunback Domain Toilets

Construction has been completed.

Duntroon Toilets

Officers have approached Land Information
New Zealand to acquire the land used as
green space in Duntroon (and on which
Council wishes to locate a public toilet) and
are awaiting a response.

Weston Domain Toilets

Officers are looking at a Portabuild option
similar to that planned for Dunback, which
should be able to be completed within budget.

Sailors Cutting and
Falstone waste water
systems

Construction plans for Sailors Cutting are
being completed for tendering.

Percolation tests for Falstone were completed
in February and the wastewater engineer is
investigating the option of using a flout/
syphon system instead of diesel pumps.

10.

Weston Domain Water
Supply

No progress.

11.

King George Park
drainage

Existing pipe work has been exposed and
jetted to confirm its condition. Specifications
for additional perimeter drainage are being
prepared.

Neil Jorgensen

Assets Group Manager

Attachments:
Tenders Recently Let
CRM Report

SouthRoads Summary Report for January/February 2018
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Tenders recently let

This table shows tender let over the last few months and will be kept as a six monthly rolling schedule.

Contract | Name of Date Tenders Awarded to Tender value | Range of Engineers | Start Date Date of
No Contract Contract received (ex GST) tenders Estimate Completion
Let received
676 Waterfront Road | 01.03.2018 | 3 Fulton Hogan Ltd $591,072.66 | $591,072.66 $580,000 | 09.03.2018 04.05.2018
Extension to
$686,872.07
672 Ardgowan Road 15.12.2017 | 2 South Roads Ltd $297,249.20 | $297,249.20 $250,000 | 10.01.2018 06.03.2018
— Seal widening to
$499,310.97
660 Pavement 01.12.2017 | 2 The Roading $938,000.00 | $916,651.94 $830,000 | 22.01.2018 23.04.2018
Rehabilitations Company to
$938,000.00
658 Footpath 04.10.2017 | 2 Whitestone $319,001.49 | $319,001.49 $378,000 | 04.10.2017 30.06.2018
resurfacing 2017- Contracting Ltd to
2018 $501,852.20
667 Led Streetlights 28.09.2017 | 7 Techlight Ltd and $675,800 | Open tender $800,000 | 28.09.2017 30.06.2019
retrofit Supply for Orange Tek
2017-19
668 Kakanui Point Direct Recreation $183,100.00 | Direct N/A 7/08/2017 31/12/2017
Component Appointment Construction are Appointment
Renewals currently
2017-18 Council's
preferred
contractor for
bridge
maintenance
CRM Reports ; : |-
| 100 - = e e - s 3, 3001
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Welcome to 2018! We hope everyone has had a great break and managed to find some
time to relax and enjoy the beautiful weather we have bean having.

The majerity of the team arrived back on deck on the 8* January after a couple of weeks

off. We did have a few work through to keep on top of the litter bins, street sweeping and
some reactive tasks.

The siteworks crew were straight into the kerb and channel replacement on Reed Street
so that we could get in and out before scheol got back. The footpath team has been busy

tidying up some footpaths in the Palmerston area and repairing small sections of kerb and

channel.

The drainage crews have been completing drainage renewals on Ardgowan Rd.

The Maintenance Metalling programme is well underway and they have been focusing on
the very rural road project working out of Robbs Crossing. Our extraction consent for

Palmerston is well underway. Currently consultation with Runanga office is happening

before we can proceed.

The premix crew has been completing edge break and levelling work throughout the

district. Focussing on the Weston/Windsor/Ngapara areas.

Our graders have been busy working on their monthly beats. The North grader has made
its way around the top end of the network before heading back down the valley and into

the Danseys. The South grader has worked its way down to the other end of the district

and has been completing some very rural roads work while up Macraes.

Delta has been flat up trying to keep up with the vegetation growth we have had

throughout the district. They have completed another full round of sealed road spraying
as well as targeting pest plants in the Ahuiri ward.

The signs pregramme has had another busy month with staff completing programmed

work throughout the break as well and renewing a lot of old signs.

The stabi crew has completed the low shoulder work on Fortification Rd that was started

PERFORMANCE
Structures Monthly !
Culverts/Side drains Monthly o
Fallen Trees Monthiy 3
Flooding Roads/Footpaths Monthly 1
Frost and Ice Responss Monthly
(3] p
3 Grading/Metalling Monthiy 18
o crane | KebandClewost =~ Monthly
= .
= Read Litter Monthly 8
E Signs Missing/Damaged Monthly L
Roadside Vegetation Monthly 16
Safety Road Condition Monthly 1
Sealed Road Failures Monthly -
Potholes Maonthly &
Snow Clearing Monthly -
Month YTD :
Medical Treatment i) 1
Intervention - # Manthly
— g Lost Time Injury - # Monthly 0 a
;H. = YEAM Near Miss/10F 12 i
B 5‘ SAFETY Monthly
E8 Incidents Monthly 2 s
Safety Audits/Tours 28
completed Monthly

before the break. They then shifted on to completing some sealed pavement repairs on
Weston — Ngapara Rd.

Strateglc

RISK & STRATEGY UPDATES

Identified Risks

This road has had a fair beating with traffic and
the different weather extremes over the last few
months. It will need some maintenance over the
next while to keep up with the increased traffic
volumes.

generally been vegetation on rural berms outside the spray width.

Saturated material has been wind rowed and
made a considerable difference. The hedge
seems to be the culprit causing the wet pavement
to not dry out. This should be proegrammed to be
remaoved before next winter. The material will be
laid back onto the road once it gets warmer

CRM's Recelved

Coastal erosion work has been completed. This
seciion of road will be monitored for any other
movements.

culvert pipe re-connected and rock replaced and
will be monitored for any subsidence.

Road namowed 1o one lane. 1his has had the

Continually moving. This will continue to be
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PROGRESS

{300 per year)

Item Completed Comments
Stabi's 689m? 10,321m3*YTD
Maintenance Metaling 1,842 m? 9,148 m? YTD
(20,000m3)
Grading 260 km (MTD) 1157.1 km (YTD})
{280km target)
Road Sweeping 22 (MTD) 273 (YTD)
Signs Cleaned 3 (MTD) ] 262 (YTD)
Straightened 51 (MTD) | 228 (YTD)
Roadside Litter 6 (MTD) 159 (YTD}
Collection
Wilding Trees 10 (MTD) 140 (YTD)
Traffic Counts 51 (MTD) 204 (YTD) 68%

Activity

Culvert
Inspections
(240/month)

Completed MTD

166

Completed YTD

Remaining Qty

1,336 (46.4%)

Bridge
Inspections
{15/month)

144 (80%¢)
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CRM GRAPHS

CUSTOMER SERVICE MANAGER REPORT

We received 69 CRM's for the month of January. This is 19 up on last month. Grading and metalling have generated the highest CRM’s this menth. This is fairly common for this time
of year when the moisture content of the aggregate tends to dry out and lose some of its strength. The vegetation growth has caused several CRM’s around site visibility. This has
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PERFORMANCE MEASURE RESULTS — GOLD STAR INITIATIVES. TRAFFIC CRASH/DAMAGE REPORT

For January the Management Performance Measures we have scored a 95% compliance. Focus will
be put into improving traffic count data as there is still some small issues around some data being
sent through.

v" We have implemented the Mcbile Roads phone app to complete sump 1.  No traffic crashes reported by the team this month
inspections, recording the location of these and providing photos of the asset.

The Operational Performance results are at 39% compliance. Focus will be put into grading and
spot metaling of unsealed roads, vegetation contrel around town and in surface water channels
and to target pothole repairs to bring this score up.

FINANCIAL GRAPHS

¥TD Expenditure ISt Monthly Expenditure Expenditure by Category
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FINANCIAL SUMMARY
(All Works Summary Jul  Aug | Sep Oct "Now | Dec Jan Feb Mar Apr | May Jun ~ Total | Under(wve)f | %age
| Over (sve) | Under(ve) | | FINANCIAL COMMENTARY
) ! | over (“’“1 The year completed expenditure is $3,412,682.00. The claim for the
Original Annual Plan 239341 239541 496330 447645 525579 459901 381218| 404827 190870 185853 185833 107157  3B64315 [ month was $349,034.00 (including township works) and consisted of
Addtional 0 0 1] 0 0 0 1] 1] o] o 1] of [1] mainly programmed works and maintenance activities.
Current Annual Plan 244347 244347 501135 452450 530384 464706| 386023 409633 195675 190659 190639| 1119' 3921979
¥TD Revised Annual Plan| = 244347| 244347/ 501135/ 452450( 530384/ 464706 386023 O = O - B . i
Actual Expenditure | 439006| ©67704| 404407 446666 397268| 363432) 348614  92276| 2 63329] 63323 -509289 . -13%
Remaining Cyclic_ . ® o 0o 0o 0o 0 o 0o 0 0 . .
0| 0 0 0 0 _ 0 0| 365808| 389845 354824 E = o
439006 667704 404407 446666 397268 363432 348614| 458084 453174 418153 333910 24%)|

NJ. 20 March 2018. Assets Group Activity Report for the period 23 January to 5 March 2018
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PERFORMANCE

Structures Monthly -
Cuilverts/Side drains Monthly 43
Fallen Trees Monthiy 3
Flooding Roads/Foofpaths Monthly 27
Frost and Ice Response Monthly 3
i) =
; ] Grading/Metalling Monthly 48
g CRMs Kert and Channel Monthly 8
= w P
5 \ Rnad Litter - Monthly . 5
E Signs Missing/Damaged Monthly 11
Roadside Vegetation Monthly (3
; Safety Road Condition Monthily 2
Sealed Road Failures Monthly 7
Patholes Monthily 9
Snow Clearing Monthly e
Month YTD
; Medical Treatment 0 1
Intervention - # Monthly
Q i Lost Time Injury - # Monthly 0 0
3 TEAM
o
B g SAFETY Near Miss/IOF Marithly 13 115
W Incidents Monthly 8 55
Safety Audits/Tours 8 %
completed Monthly

Identified Risks

Henbum Road

This road has had a fair beating with traffic and
the different weather extremes over the last few
months. It will need some maintenance over the
next while to keep up with the increased traffic
volumes.

Coal Pit Road

Saturated material should be programmed to be
removed before winter.

Waianakarua Rd

Coastal enosion work has been completed. This
secfion of road will be monitored for any other
movements.

Horse Range Rd

Road narowed to one lane. This has had the
culvert pipe re-connected and rock replaced and
will be monitored for any subsidence.

L
=]
=]
£
n
]
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Continually moving. This will continue to be

Welcome to the February report, this month we have witnessed summer signing out with
some pretty intense weather, skipping autumn and jumping straight into the depths of
winter.

The February event mainly resulted to damage to our unsealed network with the water
scouring roads and the material blocking culverts. We have completed a network
inspection identifying the damage and programed the outstanding repairs to get
underway in March

The siteworks crew have been busy working on Towey Street replacing kerb and channel
on both sided of the street. Both sides now have the new kerb in and the reinstatement
of the road and driveways are well underway.

The footpath crews have been working on footpath repairs in the South Hill, Oamaru area
and are shifting into Weston.

The drainage crews have been completing drainage renewals on Ardgowan Rd and are
due to shift into the Ngapara/Fiveforks area to complete digout repairs and side drainage.

The Maintenance Metalling programme is well underway and they have been focusing cn
the very rural road project working out of Robbs Crossing. Our extraction consent for
Palmerston has been approved and the first site meeting has been held. We expect gear
to be on site in March and crushing to commence later in the month.

The premix crew has been completing edge break and levelling work throughout the
district. Focussing on the South Hill area.

Our graders have been busy woerking on their monthly beats. The Morth grader has made
its way around the Oamaru plains before heading back up country to sort ocut some flood
damage. The South grader has made its way back from the other end of the district and
has been completing some very rural roads work while up Macraes before heading back
into the Maheno/Kakanui area.

Delta has been flat up trying to keep up with the vegetation growth we have had
throughout the district. They have started another round of urban spraying in the
townships and have been focusing on spraying pest plants. They have completed an audit
of vegetation overhanging roads and are programming a round of trimming.

The signs programme has had another busy month with staff completing programmed
work and renewing a lot of old signs.

The stahi crew has completed some repairs on Ardgowan Rd before shifting back to
Weston — Ngapara Rd to complete these repairs.

CUSTOMER SERVICE MANAGER REPORT

We received 169 CRM's for the month of February. This is 100 up on last month. The flood in February has caused this spike with culverts/side drains and metalling/grading having the

biggest increase in CRM's

CRM GRAPHS
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PROGRESS

Stabi's 388.3m? 10,719.3m3YTD
Maintenance Metaling 1,690.6 m? 10,838.6m* YTD
(20,000m?)
Grading 135.4km (MTD) 1,292.5km (YTD)
(280km target)
Road Sweeping 18 (MTD) 291 (YTD)
Signs Cleaned 5 (MTD) 267 (YTD)
Straightened 7 (MTD) 235 (YTD)
Roadside Litter 8 (MTD) 167 (YTD)
Collection
Wilding Trees 3 (MTD) ‘ 143 (YTD)
Traffic Counts 28 (MTD) | 262 (YTD)87.3%
(300 per year)

Culvert
Inspections
{240/month)

Completed ¥YTD

289 1,833

Remaining Qty

1,047 (36.4%)

Bridge
Inspections
{15/month)

141 (78%)
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PERFORMANCE MEASURE RESULTS —

For February the Management Performance Measures we have scored a 95% compliance. Focus
will be put into improving traffic count data as there is still some small issues around some data

being sent through.

The Operational Performance results are at 89% compliance. Focus will be put into grading and
spot metaling of unsealed roads, vegetation control around town and in surface water channels

and to target pothole repairs to bring this score up.

FINANCIAL GRAPHS
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¥ We have implemented the Mobile Roads phone app to complete sump
inspections, recording the location of these and providing photos of the asset.
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GOLD STAR INITIATIVES. TRAFFIC CRASH/DAMAGE REPORT
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All Works Summary mm'fﬁ’f Unm.‘,y FINANCIAL COMMENTARY
7 o el Over (+ve) The year completed expenditure is $3,368,954.00. The claim for the
Original Annual Plan | 239541 239541 496330| 447645 525579 459901 381218 404827| 190870 185853| 185853] 107157 3864315 | | menthwas3300.277.31including township works] and consisted of
Addtional 0 ol 0| (1] 0 0 0 0 0 (1] 0 mainly programmed works and maintenance activities.
Current Annual Plan 244347 244347 501135' 452450) 530384| 464706| 386023| 409633| 195675 190559' 190659 D
YTD Revised Annual Plan| 244347| 244347] 501135 452450| 530384| 464705 386023| 400633 0| 0 0 - N
Actual Expenditure 439006| 667704] 404407| 4486666 397268 363432 348614| 299857 111000 63329 63329 -254038]| 6%
Remaining Cyclic - 0 0l 0 0 0 0 0 of o0 0 0| .
TaskedForwardWork | 0 o0 0 0 o 0 O 0] 417533 522779 368281 S — —
Projected Expenditure |  439006| 667704] 404407| 446666| 397268 363432 348614| 299857| 528533| 586108] 431611 _ 1127629| 29%]
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