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"That the public be excluded from the following parts of the proceedings of this meeting, namely
item 4.

The general subject of each matter to be considered while the public is excluded; the reasons for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
are as follows:

General subject of each matter Reason for passing this resolution in relation to each
to be considered matter - Section 48(1) .
Public Excluded: To protect the privacy of natural persons.

¢ Confirmation of minutes 1 February 2017  Section 48(1)(a)
(The disclosure of the information would cause

unnecessary personal embarrassment to the persons
concerned).

To enable the Council to carry out commercial
negotiations without prejudice or disadvantage.
Section 48(1)(a)

(Premature disclosure of the information would
detrimentally affect the Council’s position in the
negotiations).

These resolutions are made in reliance on Section 48(1) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of
the Act or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may
require, which would be prejudiced by holding of the whole or the relevant part of the proceedings of
the meeting in public are as shown above (in brackets) with respect to each item.”

4, Confirmation of Public Excluded Minutes
e 1 February 2017 25-26




AC 1.02.17

Waitaki District Council

Assets Committee

Minutes of Assets Committee Meeting of the Waitaki District Council held in the
Empire Room, Oamaru Opera House, Thames Street, Oamaru on
Wednesday 1 February 2017 at 9.00am

Present Crs Kingan (Chair), Dawson, Garvan, Hopkins, Percival, Tavendale,
Wheeler, Mayor Kircher

Apologies

In Attendance Cr Holding
Cr Wollstein
Dr Cloete (Acting Chief Executive)
Mr Jorgensen (Assets Group Manager)
Mr Hope (Chief Financial Officer)
Mrs Baillie (Customer Services Group Manager)
Mr Roesler (Policy & Communications Manager)
Mrs Tanner (Policy Officer-Governance)

Declarations of Interest
There were no declarations of interest.

1. Harbour Street: Improvements and Trial Closure

To improve the traffic and pedestrian flow around the Historic Precinct by modifying speed and
parking within the general area and prohibiting vehicle access into Harbour Street between
10am and 4pm on weekends, by means of installation of retractable bollards.

RESOLVED
AC17/001 Crs Hopkins/Tavendale
“That the Assets Committee recommend that Council:
1. Consider the design and installation of the new footpath and retractable
bollards.
2. Adopt the proposal to construct a raised pedestrian crossing.
3. Adopt Back Lane improvements.
4. Adopt a trial closure of Harbour Street.”
CARRIED

2. Assets Group Activity Report

The purpose of this memorandum is to inform the Assets Committee about the activities of the
Assets Group.

RESOLVED
AC17/002 Crs Hopkins/Dawson

“That the Assets Committee receives the information.”
CARRIED

3. Moeraki Boulders SH1 Safety Improvements Update

The memorandum gives an update of progress by NZTA to improvements to the intersection at
Moeraki Boulders, State Highway 1.

Councillors endorsed the positive outcome to the Moeraki safety improvements.




AC 1.02.17

RESOLVED
AC17/003 Mayor Kircher/Cr Hopkins
“That the Assets Committee receives the information.”
CARRIED

Meeting adjourned at 9.24am and will address public excluded items following Community
Services and Customer Services Committee meetings. Meeting reconvened at 10.46am.

RESOLVED

AC17/004 Cr Hopkins/Mayor Kircher
“That the public be excluded from the following part of the proceedings of
this meeting, namely:
e Lease of Land
e Underfloor Insulation of Council Owned Residential Rental Housing.
o Harbour Land.”

CARRIED

“The general subject of each matter to be considered while the public is excluded; the reasons
for passing this resolution in relation to each matter, and the specific grounds under Section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of each matter Reason for passing this resolution in relation to each
to be considered matter - Section 48(1)

Public Excluded:

e Lease of Land To protect the privacy of natural persons.

e Underfloor Insulation of Council Owned ~ Section 48(1)(a)

(The disclosure of the information would cause
unnecessary personal embarrassment to the persons
concerned).

Residential Rental Housing
e Harbour Land

To enable the Council to carry out commercial
negotiations without prejudice or disadvantage.
Section 48(1)(a)

(Premature disclosure of the information would
detrimentally affect the Council’s position in the
negotiations).

These resolutions are made in reliance on Section 48(1) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of
the Act or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may
require, which would be prejudiced by holding of the whole or the relevant part of the proceedings of
the meeting in public are as shown above (in brackets) with respect to each item.”

Refer to Public Excluded Minutes

RESOLVED

AC17/008 Mayor Kircher/Cr Tavendale
“That Council resumes in open meeting and decisions made in public
excluded session are confirmed and made public as and when required.”

CARRIED




AC 1.02.17

There being no further business the Chairman declared the meeting closed at 11.22am

Confirmed on this day, Wednesday 15" March 2017 at Waitaki District Council Chambers, Oamaru.

Chairman




Assets Committee Report

From Water Services and Waste Manager Date 15 March 2017

Waitaki Resource Recovery Trust (WRRT) Redevelopment

Recommendations:
The Assets Committee recommends that Council:
1. confirms that resolution WDC 16/234 relating to glass noise at the WRRT site, has been met,

and
2. approves WRRT’s redevelopment plan, and
3. confirms by meeting resolution WDC 16/234 and approving the redevelopment plan, resolutlon

WDC 16/235 relating to the funding of the WRRT redevelopment, has also been met.

Objective of the Decision
To address Council resolutions WDC16/234 and WDC 16/235 relating glass handling options so that
the redevelopment of the WRRT site can proceed.

Summary

WRRT provide solid waste diversion and reuse opportunities to our community from their recovery
park in Chelmer St, Oamaru. The site is operated in accordance with a Land Use Consent and
provides, among other things, glass and green waste handling. Operation in accordance with the
consent protects our community from potential adverse effects.

Summary of Decision Making Criteria

No/Moderate/Key No/Moderate/Key
Policy/Plan No Environmental Considerations No
Legal Key Cultural Considerations No
Significance No Social Considerations Key
Financial Criteria Key Economic Considerations No
Community Views No Community Board Views No
Consultation No Publicity and Communication No
Background

A propaosal to fund the redevelopment of the WRRT site (Appendix A) was deferred as Council sought
to better understand potential noise implications of glass handling at the site following a noise related
complaint. This prompted Councils Resolution WDC16/234, being:

“That Council:

1. Asks officers to present a report to Council on options that would enable adverse effects upon
the amenity values of the surrounding residential zone to be remedied or mitigated.”
Resolution WDC 16/234 was complimented by Resolution 16/235, being:

“That Council,

2. Subject to resolution of glass processing issues on site agrees to fund redevelopment to be

approved by Council of the Waitaki Resource Recovery Trust Chelmer Street Resource
Recovery Park to an initial budget sum of $285,000 from the refuse collection reserve.”

Council also sought clarification of green waste handling following the closure of the Oamaru Landfill.

Glass handling

Glass handling is a three-step process with each step generating some degree of noise. Noise
investigations have confirmed that no noise exceeds the conditions of the consent (Appendix B)
provided glass handling is not carried out on Sundays (which has since ceased).

Importantly WRRT has been proactive in investigating methods to lessen impact of noise on their
neighbours beyond what is required by the resource consent.

Longer-term options for glass handling and noise reduction have further been considered including:
¢ discontinuation
e full enclosure

MP.15 March 2017. Waitaki Resource Recovery Trust (WRRT) Redevelopment




e relocation (Appendix C).

Discontinuation would increase disposal costs for our community and full enclosure would be too
expensive. Relocation off-site would increase handling costs and could result in noise complaints at
the new location.

Relocation within the current site would move the source noise further from neighbours, lower the
noise levels below current consent requirement and is cost effective to achieve. This is proposed in the
redevelopment and these changes should meet the intent of lowering the impact of WRRT's glass
operation on the amenity value of its neighbours.

Green waste handling

Complaints have also been received regarding WRRT’s green waste operation and it has been
thought that greenwaste composting has been taking place. The Otago Regional Council has
investigated and is satisfied that composting is not taking place. However, in the spirit of good
neighbours, WRRT are now proposing to transport green waste off site for processing. This change
well resolve the issue of whether composting is occurring or not on their site.

This change again appears to meet Councils intent of lowering the impact of their operation on
neighbours, beyond what is required in WRRT’s resource consent.

Green waste volumes are split approximately 50/50 between domestic and commercial users and
[ends itself to dual drop off locations with domestics using WRRT and commercials using the Refuse
Transfer Station (RTS). Council Officers have been working with both WRRT and Waste Management
to implement a similar level of service for its customers. The relationship between WRRT Waste
Management and Council is working really well and shows the effect of the MoU signed between the
three organisations.

Moving forward Green waste will be able to be disposed of at two sites:

+  WRRT (as customers can now)

o Wastie Management transfer station (similar to how it is accepted at the landfill).

The green waste will be transported from WRRT and the RTS to the Oamaru Landfill site for
processing and use as mulch on-site. Longerterm, WRRT are investing other processing options at
an alternative site. WRRT have advised that a degree of pre-processing may be carried out at their
site to reduce transport volumes, subject to a favourable cost/benefit assessment.

Green waste charging, once the landfill closes has been a concern. We can now confirm that Waste
Management will be charging $90 per tonne with a minimum charge of $12.50 per load, similar in
pricing structure to the Oamaru landfill. WRRT have advised us that they are changing their charging
from a volumetric basis to a per load basis. These charges will be available soon.

WRRT Redevelopment Plan

The final redevelopment plan for the upgrade of WRRT is attached to this report in Appendix A. This
plan shows the changes discussed above, as per its requests. Council officers have reviewed the plan
and believe it meets Council’s requirements. Recommendation 2 of this report seeks Council approval
of the redevelopment plan.

Summary of Options Considered

Option 1: Resolution WDC 16/234 has been met (recommended)

In this option Council agrees that, WRRT operating in accordance with their consent and with the
additional steps taken to further reduce impacts on neighbours amenity values, that the intent of
resolution WDC 16/235 has been met therefore enabling the funding for the WRRT redevelopment o
be released.

This option is recommended.

Option 2: Resolution WDC 16/234 has been not been met

In this option Council agrees that although WRRT are operating in accordance with their consent there
remains adverse effects on the amenity values of the surrounding residential zone is occurring and
further options should be investigated.

This option is not recommended.
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Assessment of Preferred Option 1

Option 1 is the preferred option.

This is because the consent is the appropriate mechanism to place controls over activities. Option 1
provides confidence and clarity to consent holders and the community that activities, when carried out
in accordance with consent conditions, satisfy the performance requirements.

Having considered the options summarised above, the following conclusions have been reached.

Conclusion

Consent conditions set in place the performance requirements for activities and that by meeting these
requirements consent holders are behaving in a responsible manner. The WRRT operation currently
satisfies the consent requirements or better and will be further improved by the proposed
redevelopment of the site. It is recommended that Council consider giving the site improvement
project a green light.

Martin Pacey Neil Jorgensen
Water Services & Waste Manager Assets Group Manager
Attachments:

. Appendix A — WRRT redevelopment concept plan
Appendix B — WRRT fact sheet

Appendix C — WRRT land use consent

Appendix D — Glass handling options

Additional Decision Making Considerations
The following matters have been considered in making the decisions. ,

Nil
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Appendix A

Processing

Admin / social

21 February 2017
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Appendix B

9% ‘ Waitaki Resource
‘@ Recovery Trust

Important information to guide decision making around funding the
re-development of the WRRT site.

Council no longer provide. ‘
Council will not provide waste services in Oamar once the landfill closes with this being provided
by the private market, including WRRT. WRRT is the primary point of contact for ratepayers.

Councils role is different

Councils tole, as stated in the Mo, is to represent the interests of the community and support the
other parties, not provide actual services. The best results will be gained by Council supporting our
provision of the service,

High value of WRRT services.

WRRT diverted 4,345T of waste from the landfill in the 2016 calendar year. Our ratepayers saved
$695,200 in Jandfill fees. Similar quantities are expected to be diverted in the 2017 year and at
expected RTS charges ratepayers will save some $999,350 ($1MILLION!).

Glass quantities.

Some 500TPA of glass is diverted at WRRT. This tonmage has remained consistent for many years
and is forecast to remain so into the future. The commonly circulating statements of increasing
glass volumes are simply not true.

Consent compliance with noise limits.

Extensive, peer reviewed testing carried out by Couneil has not identified any noise breach of the
Monday to Saturday limits, Sundays have a much lower limit and while no breach has been
measured, we have changed our process to ensure Sunday compliance,

Redevelopment benefits to glass noise.
Our operation is in accordance with noise limits. However, by semi enclosing drop-off, relecating
bunkering and loading operations, we can reduce noise even further.

Discontinuing glass diversion.

Glass is a high profile, low profit recyclable material. Stoppmg collection of glass has merit but
would increase costs to the community of some $80,000 FA at current landfill charges and $113,000
at expected RTS charges.

Noise issue delaying Redevelopment of the site,

The glass noise issue has been taken seriously and redevelopment will lessen it further. The need
for the redevelopment is clear and well understood and there seems no reason to delay approval of
the funding further. We urge Council fo support and verify resolution WDC 16/235

MP.15 March 2017. Waitaki Resource Recovery Trust (WRRT) Redevelopment

10



MP.15 March 2017. Waitaki Resource Recovery Trust (WRRT) Redevelopment

11




12

MP.15 March 2017. Waitaki Resource Recovery Trust (WRRT) Redevelopment



13

MP.15 March 2017. Waitaki Resource Recovery Trust (WRRT) Redevelopment



MP.15 March 2017. Waitaki Resource Recovery Trust (WRRT) Redevelopment

14




15
Appendix D

Discontinuation, full enclosure or relocation are suitable options for reducing this noise source.
Discontinuation would increase disposal costs for our community and full enclosure would be too
expensive. Relocation off-site would increase handling costs and could result in noise complaints at
the new location. Relocation within the current site would move the source noise further from
neighbours and lower the already compliant noise levels.

Discontinuation.

Glass could be rejected as a recoverable material. This would remove glass noise as glass resource
would enter the general residual waste stream and be deposited to landfill. Glass resource is
consistently around 500TPA and would cost our community somewhere in the order of $115,000 each
year in RTS fees should it not be intercepted and reused.

Full enclosure.

Glass handling could be enclosed in a purpose-built building. The building would need to be
substantial enough to house drop-off and drop-off vehicle manoeuvring; bunkering and bunker
handling; transport container space and loading. This would necessitate a high roof building (to
accommodate fork lift loading movements) of some 350 to 400m? floor area. The estimated cost
would be around $500,000

Relocate to another site.

Glass drop-off could continue at the WRRT site with bunkering and transport loading being carried out
at an alternative site. Drop-off containers could be loaded and transported to this alternative site as
required throughout the day. Annual operational costs would increase to fund land costs (or land
rental), handling and transport running costs, and capital investment would be needed to fund
additional drop-off containers and development of the alternative site (build landings, access, bunkers
etc.). Costs could be in the order of: ‘

Item Capital PA cost | Basis

Rental nil $30,000 | Adopted

Handling & transport | nil $12,000 | Labour 1 hrs/day, 6 days/week, $40/hr
nil $19,000 | Forklift 1 hrs/day, 6 days/week, $60/hr
nil $31,000 | Hiab 1 hriday, 6 days/week, $100/hr

Additional drop-off $50,000 $4,000 10 containers, 20yr life, 5.5%, 20yr term
Alt site development | $20,000 $2,000 Bunkers

$20,000 $2,000 Site work, fencing

Annual cost $100,000 | PA increase

Relocate on existing site.

Glass drop-off remains unaltered. Bunkering and transport loading relocated to western end of site.
Earthworks included in redevelopment funding estimate. New bunkers required at around $2,000 PA
servicing cost ($20,000 capital spend)

MP.15 March 2017. Waitaki Resource Recovery Trust WRRT) Redevelopment
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Assets Committee Memorandum

From Assets Group Manager Date 15 March 2017

Assets Group Activity Report

Recommendation
The Assets Committee receives the information.

Summary and Purpose
The purpose of this memorandum is o inform the Assets Committee about the activities of the Assets
Group.

1. Roading General
We have started preparation for the next triennium of Financial Years (2018-21)
through the Regional Land Transport Plan via the Regional Transport Committee.
There was a workshop held 8 March between Council and the Regional to outline the
process and issues for Waitaki District and the other Southern Road Controlling
Authorities. '

NZTA have now commenced a project to improve safety at the Moeraki intersections,
with the likely installation of rural speed warning signage and road marking. We have
had some discussions with NZTA and a workshop is planned to be held in the
Palmerston Offices on 6 April 2017 (more will be advised once known).

The trial closure of Harbour Street commenced and though there were some
comments opposing the closure it was overwhelmingly well received. All the other
signage and road markings have been completed.

The traction seal extension programme has been extended with the receipt of NZTA
funding. Nine intersections are to be sealed back 50 metres with 2 washovers having
the approaches sealed. The additional funding is $113,000, and work is due to start in

March.
1.1. Customer Service — CRM Process
A total of 32 requests were received by the roading team in January:
. 5 for grading or metal on roads
o 4 for unsealed potholes
o 6 for side drains
o 5 for signs/damage
o 1 for bridge damage reporting
° 6 seal failures - a mix of potholes, under runners and slumping
° 1 Roading General — Question in regard to activity
° 3 for Waste Water-incorrectly entered

1.2 Operations
Council is still experiencing some issues finding reasonably priced gravel and gravel
supply to service the Waihemo area (Palmerston/Goodwood/Bunback), but it is hoped
to have this resolved soon. Half of the programmed remetalling has been delayed
because of this, however the stable weather has kept surfacing in good condition.

Our regular attendance to the road surface failures at Haven Street, Moeraki, has
continued, including resurfacing. Unfortunately a further failure at the intersection of
Haven and David Streets has necessitated more smoothing works.

NJ.15 March 2017 .Assets Group Activity Report




1.3.

1.4.

Communications

Date Customer/Client Outcomes
February Oceana Gold Discussions over road closures for
_ forthcoming winter
January Network Waitaki Placement of electric vehicle
charging points
January DoC Access to Gards Road parking area
February Building/Planning Defining Property Boundaries in
communications with customers
: (Wording)
February Oceana Gold Legal matters concerning consents
to extend Coronation mine.
February Port Blakely Payment for rock royalties ~horse
Range Road ($9500)
February Ritches Coachlines Roading requests-Roads they
choose to operate on
February Expression of interest sort | 1 received and communication
for the installation of LED | started to seek an outcome
street lighting
Projects

Well underway

Comment

Reseal Programme

Reseal programme has been completed.

Re-metalling Programme

Some roads have been re-metalled for road
reshape and crowning purposes to assist
resilience. The general programme is
continuous.

Bridge Renewal Programme

Dunback Swing Bridge repairs completed
with the bridge opened for pedestrians before
Christmas. Galbraith bridges tender has
closed and evaluation is underway.

Footpath Renewal Programme

Works by Whitestone Contracting Ltd are
completed

Minor Improvements Programme

Works underway. Essex St works complete

Rehabilitation Programme

All rehab construction works are completed-
only headwallsto go on culverts

Rural Resilience Project

30metres of side drains renewed.
397 metres of culvert renewals completed.

Bridge Maintenance

Bridge maintenance works identified 98%
complete and to estimates.

Seal Widening Programme

Works progressing well

Remarking Contract

Works underway

Traction Seals

. Works due to start on remaining sites

Larger Projects (Prioritised)

1 Maintenance Contract
Renewal

Tender closes on February 28" and the
successful tenderer should be known by this
meeting.

NJ.15 March 2017.Assets Group Activity Report

17




Well underway Comment
2 Oamaru Coastal The tender has been let and work is planned
Protection to start in April. Paul Smith Contractors were
the successful tenderer.
3 Kakanui Under slip road We have sought prices from 4 contractors
realignment. which close 7 March.

Tenders recently let

18

Title Tenders Awarded to Tender Start Expected
Received Value Date completion
date
Coastal Protection 3 Paul Smith Earthmoving | 581,160.60 | 09/02/17 30.02.17
South of Oamaru Ltd
Creek

2. Water Services and Solid Waste

2.1.

2.2,

2.3.

Customer Service

Since commencement of the 2016/17 financial year, over 1600 CRMs have been
resolved by the water services reticulation contractor and officers with 90% completed
within the required timeframes.

Operations

Reticulation

The number of water reticulation repairs carried out by SouthRoads appears to be
trending back down following a chaotic Christmas. January brought with it an
unusually high number of major water main failures, the cause of which is unconfirmed
however likely to be as a result of pressure spikes. On-going water issues in Moeraki
have consumed a great deal of officer time to resolve.

Water Facilities

Operation of the water facilities transitioned from Whitestone to SouthRoads on the 24
February providing much needed security of skilled treatment operators and backup.
The roof of the Omarama Reservoir is in a poor state and is scheduled to be replaced.
Replacement of the failed tanks at the Moeraki Reservoir are further scheduled.

Wastewater Facilities

The method in which we deliver wastewater facility operations and maintenance is
under review with a Request for Proposal anticipated fo be released to the market in
March.

Communications

Date Customer/Client Outcomes
Multiple Otago Regional Various communications regarding
occasions Council renewal of the discharge permit for

Moeraki Wastewater Treatment Plant and
renewal of water permits for Herbert-
Waianakarua and Hampden-Moeraki
water supplies.

Muitiple Waitaki Resource Various communications regarding
occasions Recovery Trust delivery of solid waste services
(greenwaste and cleanfill) following
Oamaru Landfill closure.

Multiple Waste Management | Various communications regarding

occasions delivery of solid waste services following
Oamaru Landfill closure.

Multiple HamNak Completed negotiations with landowners

occasions (H2OurHealth) regarding pipeline access agreements.

Property Owners

NJ.15 March 2017.Assets Group Activity Report




Date Customer/Client Outcomes

Multiple NZTA Various communications regarding works

occasions within State Highway road reserve i.e.
H2OurHealth, Moeraki Wastewater
Disposal and South Hill Water
Reticulation Upgrades.

Multiple KiwiRail Various communications regarding works

occasions within railway corridor i.e. H20urHealth,
Moeraki Wastewater Disposal and South
Hill Water Reticulation Upgrades.

Multiple Heritage New Various communications regarding

occasions Zealand Archaeological Authorities for
H20urHealth and South Hill Water
Reticulation Upgrades.

Multiple Kai Tahu ki Otago Various communications regarding

occasions renewal of the Moeraki wastewater
discharge permit and the Hampden-
Moeraki water supply water permit.

Multiple Waitaki Developers Various communications regarding

occasions subdivisions and developments i.e.
Weston Road and Hospital Hill.

Multiple Various Contractors Various communications regarding

occasions tendering of works i.e. South Hill Water

A Reticulation Upgrades.

Multiple Otago Daily Times Various communications regarding

occasions H20OurHealth.

Multiple Network Waitaki Various communications regarding power

occasions outages, facility pole replacements and
provision of information for the Annual
Feedback Survey.

January ECan Various communications regarding the
Otematata flooding event and
consequential impacts on the Wastewater
Treatment Plant.

January Water Consumers — Advertising of Boil Water Notices.

Otematata,
Herbert/Waianakarua,
Hampden/Moeraki
January Ahuriri Community Workshop regarding the Ohau Water
Board Treatment Upgrade project.
February Various Landfill Communications regarding provision of
Account Holders future solid waste services following
Oamaru Landfill closure i.e. Awamoa
Bins; various landscaping businesses.

February South Hill Residents Information to residents directly affected
by the works.

February Oamaru and Environs | Information regarding provision of future

Residents solid waste services following Oamaru
Landfill closure

February Public Health South Herbert-Waianakarua Water Safety Plan
implementation assessment.

February Stoneburn Communication regarding renewal of the

Operational Liaison Stoneburn water permit.
Group

February Otago Polytechnic Communication regarding 2017 course
plan for water services cadet.

February Omarama Airfield Various communications regarding land
agreement and lease documents for
future disposal trenches on airfield land.

February Lions Communication regarding assistance
during the Oamaru Landfill closure.

NJ.15 March 2017 Assets Group Activity Report
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Date Customer/Client Outcomes
February Ministry for the Communication regarding waste handling
Environment at the Oamaru Landfill.
February HamNak Reference Update on the progress of the
Group H2QurHealth project.
February Transpower Communication regarding participation in
the National Demand Response
Programme.
February Timaru District Knowledge sharing opportunity during a
Council Water tour of the Oamaru Water Treatment
Engineering and Plant.
Operators
2.4, Projects
Larger Projects (Prioritised)

1 | Oamaru Landfill Construction of the new transfer station is on

Closure schedule. Public communication regarding the
landfill closure delivered. Waste Management and
WRRT working on options for handling of
greenwaste and cleanfill.

2 | H20OurHealth (HamNak | Landowner agreements completed. Draft contract
pipeline) Project documents under review by Council Officers and

expected fo go to public tender in early March. -

3 | Oamaru South Hill Whitestone Contracting Ltd awarded the Stage 1
Water Reticulation reticulation upgrade contract and possession of site
Upgrades taken.

SouthRoads engaged to complete pipeline upgrades
on Cross and ltchen Streets and around the South
Hill Reservoir.

4 | Moeraki Wastewater Design and contract documents complete. Awaiting
Disposal Upgrade Resource consent approval.

5 | AMP Update Waugh Infrastructure engaged to complete the 2018

Water, Wastewater and Stormwater Activity
Management Plan updates.

6 | Corriedale Water A risk assessment of the existing management of

Management Review the Corriedale water supplies is underway and an
options report will come back to the Assets
Committee.

7 | Chelmer Street Sewer | Approximately 370m of sewer main identified as

Main Upgrade requiring upgrade. Drawings and specifications
being prepared to provide to selected contractors for
pricing.

8 | Oamaru Tower Zone A capacity study of the Oamaru Tower zone is
Capacity Assessment underway to ensure sufficient fire-fighting capacity

exists following increased demand from the Old
Hospital Hill and Retirement Village developments.

9 | Oamaru Water Supply | Modeling of the existing chlorine levels in the

Chlorine Analysis Oamaru Water Supply zones is underway, to identify
options to ensure the levels are consistent across
the network.

10 | Kakanui Slip Water SouthRoads engaged to renew the above ground
and Sewer Main water and sewer pipelines prior to construction of the
Replacements road improvements.

i
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Larger Projects (Prioritised)

11 | Oamaru Wastewater ADI Solutions engaged fo assess the BOD5 capacity
Treatment Plant of the treatment system and identify improvements
Capacity Assessment | to resolve consent transgressions and poor

treatment of septage waste.

12 | Sewer Lateral Assessment complete and report provided to
Ownership Council officers for review.

Assessment

13 | District Wide Solid Review of the future of solid waste services in

Waste Review Waitaki and the 2012-2020 Waste Minimisation
Plan, underway.

14 | Omarama Water Design of the treatment plant building and
Upgrade associated pipework complete. Further works on

hold.

15 | Ohau Water Upgrade Workshop with the Ahuriri Community Board held in
February to confirm the most appropriate way
forward. Further works on hold.

16 | Wastewater Overflow On hold.

Mitigation, Oamaru

17 | Holmes Wharf Deck On hold.
Replacement

18 | Hampden On-Site On hold until Oamaru Wastewater Treatment Plant
Wastewater Capacity Assessment complete.

Management :
2.5. Financials

The water and sewer operations expenditure are tracking over budget for the first time
for a number of years.

The likely cause therefore, is the increase in the “per item” scheduled rates of the
water and sewer reticulation operations and maintenance contract following public
tender last year. Changing times mean the new rates cover more than simply repairing
pipes. They incorporate increased requirements relating to health and safety, quality
reporting, customer interaction and reinstatement.

Officers are confident that with careful management over quality, which reduces re-
work - coupled with on-going renewals will reduce the overall operational expenditure
over time.

3. Property

3.4. Customer Service
Since the commencement of the 2016/17 financial year, Property achieved a 94%
response rate to CRMs and a 100% resolution rate.

3.2, Operations
Property sales update
All Cirrus Place sections have now settled. The 15ha site at Omarama-Otematata
Road near Prohibition Road still for sale by negotiation. '

A number of renewal projects are underway:

Three Community Housing units: Reed Street x 2 and Exe Street
Aln Street residential housing

Library lighting, ventilation and carpet

Headquarters Assets floor refurbishment
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3.3. Projects
Larger Projects (Prioritised)
1. | Court House Planning underway to get the Court House
ready for occupation.
2. | North Otago RSA Planning is underway to get the RSA building
ready for occupation.
3. | Reserve land swaps Work in progress
4. | Land development and Various sales and projects are underway and
sales workshops/reports will be prepared to present
to Council as required.
5. | Penguin Colony Stage 2 Work is progressing well.
6. | Property Debt Project On hold until other priorities are completed.
Report to be developed for Council approval.
7. | Airport development plan Report for Council on the plan for future
and district plan review development at the airport is on hold until
other priorities are completed.
8. | Options for Freezer Report to be prepared for Council
Building consideration once other priorities are
completed.
9. | Forrester Heights This project is not being progressed until
other priorities are completed.
10. | Harbour Development The Harbour Portfolio is working on a draft
Strategy layout. This will be presented to the Assets
Committee in due course.
11. | Community Housing It is intended to review Community Housing
Review once other priorities are completed.
12. | Halls Review Awaiting other priorities to be completed.

Neil Jorgensen

Assets Group Manager

Attachment
CRM Report
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