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Our community will vote for a new Council when elections  
are held on 12 October 2019.  
A pre-election report is prepared by the Chief Executive, 
independent of the Mayor and Councillors. It is intended as a tool 
to promote debate by providing a summary of financial and general 
information, which should assist both voters and candidates in the 
run up to the local body election.

Most of the financial data and information is taken from audited 
Council documents including the 2018-2028 Long Term Plan and 
Annual Reports. 
There are several publications available that provide additional 
information about Council:

 ► Candidates' Information Booklet
 ► Waitaki District Council 2018-28 Long Term Plan 
 ► Waitaki District Council 2019-20 Annual Plan 
 ► Waitaki District Council 2017-18 Annual Report

For more information about the upcoming election and full copies  
of Council plans and reports contact customer liaison team on  
03 433 0300 or view on our website www.waitaki.govt.nz.

About this report 
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This project will address the backlog 
in outstanding Code Compliance 
Certificates.

$170,000

A Message from the Chief Executive
Hello, Kia ora koutou, Mālō e lelei, ofa lava, Kia orana, Ni sa bula vinaka, 
Fakatalofa atu, Malo Ni, Fakaalofa sahi atu, Mabuhay, Hola, Nǐ hǎo.
In March 2019, Section 42 of the Local Government Act 2002 was amended so 
as to include a new provision in the form of Section 42(2)(da) which adds the 
following duty to local authority Chief Executive Officers:

(da) facilitating and fostering representative and substantial elector 
participation in elections and polls held under the Local Electoral Act 2001.

Representative participation means that the electoral participation should 
reflect the diversity and make-up of the electorate in characteristics such 
as age, cultural background, ethnicity, and economic status. Achieving 
substantial and representative participation in local elections is a worthy goal, 
given the impact of local government on everyday life for New Zealanders.
The next Local Government Election will be held on 12 October 2019. 
Under the Local Government Act (LGA) 2002, it is the responsibility 
of the Chief Executive to prepare a Pre-Election report to inform 
both the community and prospective candidates. It is essential that 
this report is prepared on an entirely politically neutral basis.
The report brings together information contained in the Long Term Plan 
2018-2028, Annual Reports and the latest Annual Plan. In the plan cycle 
the Council adopted a 10 year Long Term Plan in 2018. It must review the 
Long Term Plan every three years and in the interim years it must adopt an 
Annual Plan, which must identify any changes to the Long Term Plan. On 
25 June 2019, the Council adopted the 2019-20 Annual Plan, which can be 
found on the Council website www.waitaki.govt.nz and covers the detail 
of our work programme for the coming financial year. This Pre-election 
Report will help you to understand the issues we consider the district to be 
facing as part of the wider Long Term Plan projected schedule of work.
Under the LGA, the Council must provide core services such as 
network infrastructure and community facilities but it also has a 
wider role in facilitation and leadership in the community. Integral to 
good Local Government and strong governance is an essential and 
vested interest in the wellbeing of our community. This element of 
public service can be deeply rewarding and enabling.
Government articulated wellbeing in the 2019 Budget as:

“when people are able to lead fulfilling lives with purpose, 
balance and meaning to them. Giving more New Zealanders 
capabilities to enjoy good wellbeing requires tackling the long-
term challenges we face as a country, like the mental health 
crisis, child poverty and domestic violence. It means improving 
the state of our environment, the strength of our communities 
and the performance of our economy”. 
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The reinstatement of the four wellbeings (social, economic, environmental 
and cultural) is formal recognition that councils have a significant role 
to play in lifting the quality of life of our people, and the health of our 
environment.
As the operational arm of government, councils deliver infrastructure vital 
to our economy such as roads, three waters and housing infrastructure, 
cultural and social amenities such as events, parks, libraries and pools, 
and balance the built environment with the natural environment through the 
Resource Management Act.
The reinstatement of the four well-beings acknowledges that through all 
these services, and more, local government has a broader role in fostering 
liveable communities, than simply providing ‘core services’.
Leadership in the wellbeing space is especially important for the Waitaki 
given the significant growth the district is experiencing.
All Councils are required to meet the ‘purpose provisions’ of Local 
Government. What this means is that we must always make decisions 
based on delivering efficient and effective services. The value proposition 
must always be at the forefront of how we do our business. 
Finally, this report outlines the most recent and forecast financial 
performance of the Council. Although I have been CEO for a relatively 
short period I am impressed by the fiscally prudent and transparent 
financial health of this organisation. Financial performance is reported 
6-weekly to elected members and published in Agenda papers on our 
website www.waitaki.govt.nz
I encourage anyone who has an interest in their community to put their 
name forward for election. Council provides a wide range of services which 
add significantly to the quality of life of those living in the Waitaki. The role 
of councillor or community board member is demanding, but rewarding.
Ngā mihi

Fergus Power  Chief Executive
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Who are we?

ward map

Pop: 2,337

Pop: 1,732

Pop: 4,408

Pop: 13,715

Ahuriri ward & 
community board

corriedale ward

oamaru ward

waihemo ward
& community board

The Waitaki District encompasses a total area of 7,216km2, about half of which is within the 
Otago region and the remainder is in the Canterbury region. The population of the Waitaki 
district was estimated to be about 22,192 at the end of June 2017.  
The Waitaki District Council was established in 1989 following local government amalgamations.  
The District is divided into four separate Wards: Ahuriri, Corriedale, Oamaru and Waihemo. Community 
Boards have been established for the Ahuriri and Waihemo Wards to provide Council with local input 
concerning the needs and aspirations of communities in those areas. 
The below map shows the ward boundaries and the relevant estimated population per ward.

Est Resident Population 
as at 30 June 2017
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What we are here to do
We have a responsibility to enable democratic local decision-making and action by, and on 
behalf of our community and to promote the social, economic, environmental, and cultural 
well-being of communities in the present and for the future.  
Council provides and maintains a wide range of key infrastructure for communities throughout the district 
including drinking water, sewer and stormwater systems, roading and bridges, parks and sports grounds, 
libraries, the North Otago Museum, the Oamaru Opera House, the Aquatic Centre and the Forrester Gallery.
These are just some of the things we do...
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Our vision

Waitaki
the best place

to live, work and play

Community outcomes

We enable 
opportunities for 
new and existing 

businesses

We maintain the 
safest community 

we can

Waitaki’s distinctive 
environment is valued 

and protected

We provide and 
enable services and 
facilities so people 
want to stay and 

move here

We keep our 
district affordable

We understand the 
diverse needs of 
our community

The community outcomes describe how we want our 
community to be. The activities of Council contribute to a 

variety of community outcomes. 

WAITAKI—THE BEST PLACE TO LIVE, WORK AND PLAY

STRATEGIC ACTIONS

STRATEGIC PRIORITIES

for making the Council Vision a reality

With our community 
develop a shared 

strategic vision for 
Waitaki District’s 

future

Support new and 
existing businesses to 
create business and 
career opportunities

Enhance and diversify 
Waitaki’s visitor 

offering to attract 
year-round visitors

Improving value 
for money 

and customer 
responsiveness

Pursuing 
opportunities 
for Waitaki to 

improve economic 
sustainability and 

resilience

Providing 
services that 

support a high 
quality of life 
& a vibrant 

district

Continued 
commitment 
to existing 
services

Recognising 
and providing 

for the 
implications 
of climate 

change

“Ka titiro ake ki te tihi o Aoraki,
Here ate ki te awa tapu o Waitaki,

Huri ki te Moana o Araiteuru,
Tēnā koutou katoa”

“Look up to the top of Aoraki,
and back down the Waitaki River,

 to the Coast of the ancient canoe of the 
Gods, Araiteuru,

Greetings to you all”

Support private 
sector to address 

gaps in visitor 
facilities and services

Improve asset 
resilience and 

condition.

Being responsive to 
our customers

Partner with industry 
and government 

to address 
infrastructure 

Attract more families 
to Waitaki to mitigate 
currently anticipated 
demographic trends

Engage more 
effectively with 
stakeholders to 

improve the impact of 
social and economic 

initiatives

Responding 
to higher 

environmental 
standards

Enhance Council’s 
organisational 

capacity

Engage more 
effectively with 
stakeholders to 

improve the impact of 
social and economic 

initiatives

Review alignment of 
services and facilities 
better meet the needs 

of residents and 
visitors

enabling us to work towards our vision and community outcomes

COMMUNITY 
OUTCOMES

What we want to achieve as 
our district evolves

We enable 
opportunities 
for new and 

existing 
businesses

We keep 
our district 
affordable

We provide and 
enable services and 
facilities so people 
want to stay and 

move here

We understand 
the diverse 

needs of our 
community

We maintain 
the safest 

community 
we can

Waitaki’s 
distinctive 

environment 
is valued and 

protected

ECONOMIC WELL-BEING SOCIAL & CULTURAL WELL-BEING ENVIRONMENTAL WELL-BEING

OVERARCHING PRINCIPLE SUPPORTING PRINCIPLES
PARTNERSHIP

Our community is our taonga
 - to be treasured and encouraged. 

By working together we can 
create a district that uses our 
skills and talents in a way that 

enables all to participate, to grow 
and to be valued.

Enhancing Council’s reputation

We are One Team

Customer Service we are proud of

We do the ‘right things right’

We lead decisively

Our Strategic Framework on the following page shows the links between our vision and the 
outcomes we want for our community. It lists our strategic priorities and actions that will 
help make our vision a reality. 
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Our planning cycle

The Council reports back on 
what we said we would do 
in the Long Term Plan and 
Annual Plans.

Long    
Term Plan

Annual Plan 
Annual Report

The Long Term 
Plan sets Council's  
strategic direction and 
work programme for a 10 
year period. It outlines the 
services we will provide, the 
projects we will undertake, the 
cost of doing this work, and 
how it will be paid for.

 ► Sets the rates for year 1 of 
the Long Term Plan.

 ► Reviewed every 3 years.

Reviewed before adopting the 
Long Term Plan
Includes:

 ► Council's Vision
 ► Community Outcomes
 ► Strategic Priorities
 ► Strategic Actions

The Council's work programme 
for the year (July to June) and 
how it will be paid for.

 ► Produced in years 2 and 3 of 
the Long Term Plan cycle.

 ► Sets the rates for years 2 
and 3 of the Long Term Plan.

Strategic Framework
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Our Council Structure
Our elected Council comprises the Mayor and 10 Councillors, with each Councillor 
representing a specific ward. Council elections are held every three years.

The Mayor
The Mayor is elected by all the district's voters. Mayors, like Councillors, are elected for a three-
year term. As one of the elected members, the Mayor shares the same responsibilities as other 
members of the Council. The Mayor also has the following roles: 

 ► Presiding at Council meetings
 ► Advocating on behalf of the community
 ► Spokesperson for Council
 ► Ceremonial head of Council
 ► Providing leadership and feedback to other elected members on teamwork and chairing of 
committees 

Councillors
Councillors are elected to represent their communities for three-year terms. There is no limit on the 
number of terms they may serve. Councillors' responsibilities include:

 ► Representing the interests of Council 
 ► Formulating the Council’s strategic direction and relative priorities through the Long Term Plan 
(LTP), which determines the services and activities to be undertaken by Council over a ten-
year period 

 ► Determining the expenditure and funding requirements of Council activities through the LTP 
and Annual Planning processes 

 ► Overseeing, developing and/or approving all Council policies, administrative, legal, financial 
and strategic, including formal district planning matters within the Council’s geographical area 
of responsibility 

 ► Monitoring the on-going performance of the Council against its stated objectives and policies 

Committee Chairpersons 
The Mayor may establish committees of the Council. A committee chairperson presides over all 
meetings of the committee, ensuring that the committee acts within the powers delegated by 
the Council. The Council currently has a number of committees with the four main ones meeting 
regularly; they are:

 ► Heritage, Environment and Regulatory Committee
 ► Assets Committee
 ► Finance, Audit and Risk Committee and the 
 ► Community and Culture Committee
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Council Controlled Organisations
Council currently has four subsidiaries operating in the Waitaki District, namely 
Tourism Waitaki Limited (100% owned), Waitaki District Health Services Limited (100% 
owned) Whitestone Contracting Limited (100% owned) and Omarama Airfield Limited 
(50% owned and treated as a joint venture). 
Council-controlled organisations (CCOs) give Council the opportunity to engage people with the 
right skills and experience to focus on operating a business or other undertaking on its behalf.  
CCOs must meet the expectations of both their shareholders and their community and are 
accountable to the community for their use of community assets or ratepayer funds.  
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oamaru public gardens playground

Alps to ocean cycle trail

public toilet upgrades

oamaru water treatment plant 
additional treated water reservoir

The first stage of refurbishing the Ōamaru Public Gardens 
Playground into a Natural Play Space will commence with 
replacement of the paddling pools with an interactive 
water-play area. This work is intended to be completed with 
support from local industry and refurbishment of the Garden 
Playground completed in stages over the next four years.

Progressive replacement of public toilet facilities 
continues with the completion of the Otematata toilet 
block and planned replacement of the Campbell's Bay 
Kakanui and Moeraki toilet blocks (subject to securing 
Tourism Infrastructure Funding).

Construction will start on a second 8700m3 treated water 
reservoir to ensure unrestricted continuity of supply in 
the event of treatment plant failure or reduced production 
rates  due to poor raw water quality.

Alps to Ocean development is planned to continue with 
(subject to securing Tourism Infrastructure Funding) 
completion of the off-road trail between Aviemore Dam 
and Kurow in time for next season and construction of 
the section of trail from Sailors Cutting to Benmore Dam 
throughout the season. 

For a full list of  

projects for 2019-20, 

please refer to our  

2018-28 Long Term 

Plan available on the 

Waitaki District Council 

website

2019-20 Annual Plan
The Council adopted its 2019-20 Annual Plan on 25 June 2019.  
The Annual Plan sets the budget for the 1 July 2019 to 30 June 2020 
financial year and includes a number of projects that Council will 
work on over the coming year. Below is a snapshot of the 2019-20 
projects approved in the Annual Plan.
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lake ohau village drinking water 
supply upgrade

Roading

omarama wastewater treatment 
plant upgrade

Improving our information systems to 
enhance customer experience & engagement

Age Friendly Community

Construction of new water supply bores and a treatment plant to provide 
safe drinking water to residents and visitors of the Lake Ohau Village 
that is compliant with the New Zealand Drinking Water Standards. 

We plan to carry out 14km of seal widening, 
install new safety barriers on 10 bridges, 
spend $1.3 million on sealed road surface 
repairs and $600 thousand on maintenance 
of footpaths.

We want to ensure we meet the needs of our ageing 
population: promoting the inclusion and contribution of 
older people in all areas of community life. We will work 
toward obtaining World Health Organisation Age Friendly 
Status for Waitaki.

Construction of a new  irrigation disposal system from the 
Ōmārama Wastewater Treatment plant which addresses 
existing environmental risks and meets Regional Council 
and Iwi requirements.

We are planning to upgrade some of our existing systems and 
implement new technology so that we can deliver more cost 
effective digital and non-digital services to our customers.
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Waitaki District Council – Financial Reports
The tables on pages 17 - 19 of this report provide a summary of Council's historic and 
projected financial statements, and have been extracted from the following sources:

 ► 2016-17 – from the audited Annual Report for the 2016-17 financial year 
 ► 2017-18 – from the audited Annual Report for the 2017-18 financial year
 ► 2018-19 – these are unaudited estimates relating to the 2018-19 financial year
 ► 2019-20 – from the unaudited Annual Plan for the 2019-20 financial year
 ► 2020-21 and subsequent periods – from the audited 2018-28 Long Term Plan

The 2018-19 figures are estimates, and may be subject to change, particularly arising from:
• Revenue from user charges and Accounts Receivable – accruals are not yet complete;
• Expenses, and Accounts Payable – accruals are not yet complete;
• Depreciation and Fixed Assets – the capitalisation of capital expenditure is not yet complete;
• The accounting impact of vested assets and the effect of the revaluation of infrastructure 

assets is not yet complete;
• Equity – the annual surplus and movements in reserves are not yet complete.

The 2019-20 Annual Plan differs in a number of respects from Year 2 of the 2018-28 Long Term Plan, 
as a result of new or updated information received, changes in economic conditions and other factors. 
These changes are detailed in the 2019-20 Annual Plan.

Waitaki District Council – Financial Strategy
The detailed Financial Strategy on pages 219 – 236 of the 2018-28 Long Term Plan outlines Council’s 
policies on funding capital works, investments and the use of internal debt.
The strategy also explains how Council expects to manage its revenues, expenses, assets, investments 
and liabilities, and how it deals with reserve funds.
The objective of the strategy is to provide for the current and future needs of the community while also:

 ► Considering and providing for growth and changes in land use
 ► Ensuring levels of rates set are sustainable and within limits set by Council policy 
 ► Being accountable for maintaining assets Council owns on behalf of the community
 ► Funding network infrastructure and maintaining levels of service 
 ► Obtaining adequate returns on investments
 ► Meeting current and future legislated standards for services such as drinking water

Key features of the Financial Strategy, and Council's compliance with the strategy, are detailed on    
page 20 of this report.
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Summary Statement of Cashflows      
 

2016-17
Actual
$000

2017-18
Actual
$000

2018-19
Projected

$000

2019-20
Annual Plan

$000

2020-21
LTP Year 3

$000

2021-22
LTP Year 4

$000

2022-23
LTP Year 5

$000

Operating Activities

Rates Revenue 30,862 30,617 31,162 32,155 33,610 34,685 35,552 

Other Revenue 15,502 14,327 16,003 19,793 22,515 18,760 20,631 

Interest and Dividends received 1,887 1,559 1,732 1,565 1,935 2,044 2,091 

Payments to Suppliers and 
Employees (33,116) (33,408) (38,298) (36,665) (36,203) (37,559) (37,973)

Interest paid (1)  - (1) (10) (2) (2) (2)

Tax 182 (61) (85) (35) (40) (30) (46)

Net Cash from/(to) Operating 
Activities 15,316 13,034 10,513 16,803 21,815 17,898 20,253 

Investing Activities
Proceeds from the sale of Property 
Plant and Equipment 2,510 1,643 532 498 258 1,429 284 

Proceeds from the disposal of 
Investments 14,751 18,593 24,325 13,362 11,365 27,865 31,365 

Purchase of Property, Plant & 
Equipment (13,806) (18,658) (17,395) (15,321) (24,119) (15,926) (21,851)

Acquisition of Investments (16,751) (16,879) (19,825) (16,650) (9,250) (31,150) (30,000)

Net Cash from/(to) Investing 
Activities (13,296) (15,301) (12,363) (18,111) (21,746) (17,782) (20,202)

Financing Activities

Proceeds from Borrowing  -  -  -  -  -  -  - 

Repayment of Borrowings  -  -  -  -  -  -  - 

Net Cash from/(to) Financing 
Activities  -  -  -  -  -  -  - 

Net Increase/(Decrease) in Cash 2,020 (2,267) (1,850) (1,308) 69 116 51 

Cash Resources at the beginning of 
the year 2,463 4,483 2,216 2,275 1,092 1,161 1,277 

Cash Resources at the end of the 
year 4,483 2,216 366 967 1,161 1,277 1,328 

Opening cash may not equal estimated closing cash from the previous year due to timing differences and 
variances between estimated and actual results.  Council has not reforecast LTP figures to take account 
of these changes as, in the Chief Executive's opinion, there is no material difference between the LTP 
prepared in 2018 and the information currently available for the 2018-19 financial year. 
Please refer to the General Disclosures and Other Information section for further details.    
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Funding Impact Statement
2016-17
Actual
$000

2017-18
Actual
$000

2018-19
Projected

$000

2019-20
Annual Plan

$000

2020-21
LTP Year 3

$000

2021-22
LTP Year 4

$000

2022-23
LTP Year 5

$000

General Rates 6,897 6,963 6,908 7,170 7,090 7,163 7,381 

Targeted Rates 22,877 23,163 24,447 24,985 26,573 27,571 28,210 

Total Rates Revenue 29,774 30,126 31,355 32,155 33,663 34,734 35,591 

Operating Subsidies and Grants 1,302 4,958 4,453 4,427 4,035 4,109 4,185 

Fees and Charges 7,049 5,912 7,265 7,200 6,430 6,561 6,698 

Interest and Dividends from 
Investments 1,974 1,724 1,975 1,565 1,935 2,044 2,091 

Other Receipts 1,581 1,702 1,247 1,356 1,233 1,252 1,318 

Total Operating Revenue 11,906 14,296 14,940 14,548 13,633 13,966 14,292 

Total Operating Funding 41,680 44,422 46,295 46,703 47,296 48,700 49,883 

Payments 34,333 36,024 38,018 37,148 36,656 37,946 38,367 

Finance Cost 1  - 1 10  -  -  - 

Total Application of Operating Funding 34,334 36,024 38,019 37,158 36,656 37,946 38,367 

Surplus/(Deficit) of Operating Funding 7,346 8,398 8,276 9,545 10,640 10,754 11,516 

Subsidies and Grants for Capital 5,803 3,503 5,112 5,505 10,411 6,435 8,031 

Development and Financial 
Contributions 1,549 2,675 1,570 885 693 693 693 

Increase/(Decrease) in Debt  -  -  -  -  -  -  - 

Asset Sales 806 955 532 98 258 279 284 

Total Sources of Capital Funding 8,158 7,133 7,214 6,488 11,362 7,407 9,008 

Improve Levels of Service 5,140 8,913 6,250 5,253 8,060 7,439 13,307 

Replace Existing Assets 8,350 10,436 11,321 10,067 15,978 8,483 8,540 

Increase/(Decrease) in Reserves 2,014 (3,818) (2,081) 713 (2,036) 2,239 (1,323)

Increase/(Decrease) in Investments  -  -  -  -  -  -  - 

Total Application of Capital Funding 15,504 15,531 15,490 16,033 22,002 18,161 20,524 

Surplus/(Deficit) of Capital Funding (7,346) (8,398) (8,276) (9,545) (10,640) (10,754) (11,516)

Funding Balance  -  -  -  -  -  -  - 

Capital works carried forward from 2018-19 are in addition to those listed in this report.  
Please refer to the General Disclosures and Other Information section for further details.    
       



|      WAITAKI DISTRICT COUNCIL PRE-ELECTION REPORT 201918

Summary Statement of Financial Position
comment

2016-17
Actual
$000

2017-18
Actual
$000

2018-19
Projected

$000

2019-20
Annual Plan

$000

2020-21
LTP Year 3

$000

2021-22
LTP Year 4

$000

2022-23
LTP Year 5

$000

Assets

Non-Current Assets
Property, Plant and Equipment 719,240 770,691 797,149 798,459 870,872 881,261 894,172 

Intangible Assets 681 647 440 572 790 805 795 

Forestry 226 253 293 345 185 215 265 

Inventory 1 1,150 1,150 1,150 1,150 1,150 1,150 1,150 

Other Financial Assets 2 30,117 33,663 34,197 35,621 11,997 10,632 9,267 

751,414 806,404 833,229 836,147 884,994 894,063 905,649 

Current Assets

Cash and Cash Equivalents 3 4,483 2,216 366 967 1,161 1,277 1,328 

Trade and Other Receivables 4 3,729 6,968 6,748 6,815 4,141 4,245 4,344 

Non-Current Assets held for sale 1 369  -  -  -  -  -  - 

Other Financial Assets 2 9,441 4,346 659 5,680 27,865 31,365 31,365 

18,022 13,530 7,773 13,462 33,167 36,887 37,037 

Total Assets 769,436 819,934 841,002 849,609 918,161 930,950 942,686 

Liabilities

Non-Current Liabilities
Provisions 5 788 719 365 493 363 370 377 

Borrowings 6  -  -  -  -  -  -  - 

788 719 365 493 363 370 377 

Current Liabilities
Trade and Other Payables 5,272 8,179 6,447 6,725 5,763 5,884 6,013 

Employee Entitlements 1,074 1,126 1,250 1,200 1,152 1,173 1,194 

Provisions 5 133 309 292 16 15 11 12 

Short Term borrowings 6  -  -  -  -  -  -  - 

6,479 9,614 7,989 7,941 6,930 7,068 7,219 

Total Liabilities 7,267 10,333 8,354 8,434 7,293 7,438 7,596 

Net Assets 762,169 809,601 832,648 841,175 910,868 923,512 935,090 

Equity
Ratepayers' Equity 310,208 310,208 310,208 310,208 310,208 310,208 310,208 

Revaluation Reserves 415,187 460,450 483,004 488,494 547,174 556,907 563,519 

Operating Reserves 21,932 24,515 24,167 26,598 33,642 35,410 39,212 

Other Reserves 14,842 14,428 15,269 15,875 19,844 20,987 22,151 

Total Equity 762,169 809,601 832,648 841,175 910,868 923,512 935,090 

Comments - please refer to the General Disclosures and Other Information section for further details.
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General Disclosure
Figures reported for:    

 ► The financial years 2016-17 and 2017-18 
have been extracted from the audited Annual 
Reports for those years   

 ► The current 2018-19 financial year are 
unaudited, and have been estimated based 
on actual revenue and expenditure, and 
known and anticipated adjustments  

 ► The 2019-20 financial year are unaudited, and 
have been extracted from the Annual Plan 
adopted by Council on 25 June 2019 

 ► The 2020-21, 2021-22 and 2022-23 financial 
years have been extracted from Council's 
audited 2018-2028 Long Term Plan 

Potential Areas of Uncertainty  
As noted, the results for 2018-19 are provisional 
projections, and there is potential for differences 
between these estimates and the final audited 
Annual Report.     
Such differences are likely because:  

 ►  Revenue and Expenditure, Accounts 
Receivable and Accounts Payable may be 
affected by late notification of amounts due 
to, or owing by, Council   

 ►  Depreciation, Fixed Assets and Intangible 
Assets may be affected by late changes 
to asset capitalisation, revaluations and 
recognition of vested assets  

 ►  Equity may be affected by the above matters, 
as neither the annual surplus or movements in 
reserves have yet been finalised  

 ►  Changes may be required to correct errors 
identified during the audit process or to 
achieve compliance with current financial 
reporting standards   

 ►  Reclassification of amounts of revenue, 
expenditure, assets or liabilities may be 
necessary subsequent to the preparation of 
this report     

It is not anticipated that such differences will be 
material in value.

General Disclosures and Other Information    
   

Balance Sheet comments and disclosures 
1. Inventory classified as a non-current asset 

refers to property and other assets available 
for sale where the timing of those sales is 
uncertain. Assets Available for Sale refers 
to property and other assets available for 
sale where the sale is considered likely to be 
transacted within 12 months of year end. 

2. Other Financial Assets include Shares held in 
CCOs and in other companies and secured 
loans to community groups and other entities. 
Loans and other advances with maturity dates 
within 12 months of year end are classified 
as current, otherwise they are non-current. 
Bank deposits with maturity dates less 
than 3 months from the initial deposit date 
are classified as Cash & Cash Equivalents, 
otherwise as Other Financial Assets. 

3. Cash and Cash Equivalents include bank 
deposits initially placed for terms of three 
months or less, as per item #2.  

4. Trade and Other Receivables are classified 
as current, except for any portion of the debt 
due beyond 12 months of year end, which is 
classified as non-current.   

5. Provisions are amounts set aside for future 
events, and are classified as non-current or 
current depending on the likely timing of their 
expected utilisation.    

6. Borrowings are classified as non-current 
except for any portion due within 12 months of 
year end, which is classified as current.  
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Council is required to set limits in relation to levels of rates, debt and returns on investments. Details of 
these limits, and Council's performance, both actual and projected, in relation to those limits, are set out 
below:    

Compliance with Council's Financial Strategy   
    

2016-17
ACTUAL

2017-18
ACTUAL

2018-19
ACTUAL

Limits on Rates revenue and increases in Rates

Revenue from Rates will fund no more than 70% of total 
operating cost Achieved Achieved Achieved

Rates for an average home in Oamaru are less than 10% of 
married national superannuation Achieved Achieved Achieved

Rate increases will not exceed the Local Government Cost 
Index plus 2% Achieved Achieved Achieved

Limits on Debt

Council's 2018-28 Long Term Plan assumes the continuation of Council's policies relating to the use of 
internal debt, and anticipates that no external debt will be required over that ten year period.
For the purposes of measuring the achievement of these limits, internal debt only is considered.

Actual debt will not exceed budgeted debt Achieved Achieved Achieved

Debt servicing costs will not exceed 10% of total revenue Achieved Achieved Achieved

Target return on invested funds

Council will achieve budgeted revenue from investments Achieved Achieved Achieved

Council will meet or exceed budgeted interest rates Not achieved Not achieved Not achieved

Income from both interest and dividends exceeded budget for the 2017 and 2018 years as a result of 
holding greater than expected amounts of cash due to the deferral of some large capital projects, and 
because dividends from subsidiaries were well above budgeted levels.
Council has been unable to match budgeted interest rates in the 2017, 2018 or 2019 financial years, as 
interest rates declined faster than was projected in the Annual Plans for those periods.
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Significant Capital Expenditure Projects
Significant new capital projects that have been budgeted for completion over the next four 
years are detailed below. These are funded from a variety of sources – rates, Government 
subsidies, reserves, internal loans or sales proceeds, as dictated by Council policy.

New/Improved Service
Annual Plan

2019-20
$000

LTP
2020-21

$000

LTP
2021-22

$000

LTP
2022-23

$000

Water & Waste - funded by Internal Loans and Development Contributions
Water  
Oamaru-Moeraki connection  - 526  -  - 
Oamaru Water extra reservoir  -  -  - 2,779 
Bushy Creek Drinking Water Standard 93  -  -  - 
Stoneburn Drinking Water Standard 236  -  -  - 
Tokarahi Water Storage 124  -  -  - 
Tokarahi Water Rising main 320  -  -  - 

Sewerage
Oamaru overflow mitigation 515  -  -  - 
Oamaru capacity upgrades  -  - 543  - 
Moeraki overflow mitigation 50  -  -  - 
Duntroon Wastewater 200 211  -  - 
Palmerston overflow mitigation  -  - 108  - 

Roading - funded by Internal Loans, Government subsidies and Development Contributions 
Seal extension 205 209 214 219 
Minor Safety Improvements 1,382 1,869 1,607 1,646 

General - funded by Rates, Special Reserves, external grants and Internal Loans
Playground equipment - new 32 33 33 34 
Aquatic Centre - operating software 51  -  -  - 
Oamaru Gardens playground establishment 153  -  -  - 
Great Rides / A2O Cycleways 153 156 159 162 
Indoor Recreation Centre 51 52 53 7,497 
Toilet / infrastructure upgrades / new facilities 400 1,248 382 433 
Otematata camp ground river protection 26  -  -  - 
Coastal erosion mitigation 61 62 64 65 
Cape Wanbrow track  - 83  -  - 
MTB Jump/Hump development  - 21  -  - 
District-wide walking track improvements 40 42 43 44 
Oamaru Airport hanger 1,484  -  -  - 

Total New Capital projects 5,576 4,512 3,206 12,879 
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Capital Expenditure Projects (continued)
Significant capital renewal and replacement projects that have been budgeted for completion 
over the next four years are detailed below. Generally, funding sources for these projects are 
the same as those listed on the previous page for new capital projects.

Replacement/Renewal projects
Annual Plan

2019-20
$000

LTP
2020-21

$000

LTP
2021-22

$000

LTP
2022-23

$000
Water & Waste - funded by Rate-funded Depreciation Reserves
Water  
Oamaru - renew mains 1,030 1,055 1,084 1,113 
Waihemo - renew mains 51 53 55 57 
Rural Water supplies - capacity improvements 75 79 81 83 
Sewerage
Oamaru mains and equipment 412 422 434 445 
Palmerston Waste Water Treatment Plant improvements 206  -  -  - 
Solid Waste
Hampden Closed Landfill to alternative site  -  - 902 0
Roading - funded by Government Subsidies and Rate-funded Depreciation Reserves
Pavement Rehabilitation 1,428 1,515 1,500 1,536 
Unsealed Metaling 665 725 698 715 
Seal Renewal 1,658 1,786 1,740 1,782 
Bridge & Culvert renewals 347 350 364 373 
Kakanui bridge replacement 511 6,800  -  - 
Drainage Renewal 489 529 513 525 
Signposts Renewal 179 181 187 192 
Footpath Renewal 423 523 536 549 
Carpark renewals 103 44 43 44 
Property - funded by Rate-funded Depreciation Reserves and Internal Loans
Oamaru Airport renewals 360 1,254  -  - 
Oamaru Harbour - dredging 100 156  - 164 
Oamaru Harbour - breakwater 204 208  - 217 
Community housing renewals 190 130 133 136 
Operational property upgrades 255 260 265 271 
General - funded by RMA Reserves, Rate-funded Depreciation Reserves and asset sales
Public Gardens renewals 27 27 28 28 
Camping ground renewals 28 28 29 30 
Sportsgrounds general renewals 32 33 33 34 
Playground general renewals 32 33 33 34 
Aquatic Centre equipment 46 47 48 49 
Oamaru Opera House equipment 25 26 26 27 
Library Books 127 129 132 135 
Opera House Dome restoration  - 42 148 22 
Forrester Gallery lighting 87  -  -  - 
Motor Vehicle replacements 200 208 212 217 
Computer network improvements 127 127 127 127 
Computer equipment & software 548 252 257 262 
GIS - Aerial imagery 60  - 64  - 
Total Capital Replacement/Renewal Projects 10,025 17,022 9,672 9,167 

Total Capital Projects 15,601 21,534 12,878 22,046 
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growing strong communities

t. 03 433 0300  e. service@waitaki.govt.nz
20 Thames Street, Private Bag 50058, Ōamaru 9444

www.waitaki.govt.nz


