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4 RECOMMENDATIONS FROM COMMITTEES REPORTS 

4.1 RECOMMENDATIONS OF THE AHURIRI COMMUNITY BOARD MEETING HELD ON 9 
MAY 2022 

Author: Ainslee Hooper, Governance and Policy Advisor 
Authoriser: Lisa Baillie, People and Culture Group Manager    
Attachments: 1. COPY Ahuriri Community Board officer report to 9 May 2022 meeting 

re Otematata Playground Equipment    
  

 

4.1.1 OTEMATATA PLAYGROUND EQUIPMENT 

RESOLVED  ACB 2022/018 
Moved: Mr Brent Cowles 
Seconded: Mr Ross Menzies 
That the Ahuriri Community Board recommends: 
That Council: 
1. Approves the installation of play equipment by the Otematata Residents Association 

Incorporated in the Otematata Domain; and 
2. Accepts responsibility for the maintenance and depreciation of the new play equipment. 

Abstained:  Mr Steve Dalley 
CARRIED 

  
 
Author’s Remarks: 
A copy of the original officer report, with attachments, to the Ahuriri Community Board Meeting held 
on 9 May 2022 is attached to this Recommendations report, for Council’s information and reference. 
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5 DECISION REPORTS 

5.1 KEY DIRECTIONS FOR THE 2022/23 ANNUAL PLAN 

Author: Mandy McIntosh, Corporate Development Officer 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager    
Attachments: 1. Summary of Submissions and Additional Information Requested   

2. Summary of Movements in Projected Rates   
3. Updated Annual Plan Projects   
4. Summary of Draft Annual Plan Community Engagement    
 
 

  

RECOMMENDATIONS 
That Council: 
1. Receives further information requested at the hearing and deliberations on 17 May 2022; 

and 
2. Agrees any final changes to the draft Annual Plan 2022/23 in advance of its adoption on 28 

June 2022; and  
3. Pursuant to section 95 (2A) of the Local Government Act 2002, agrees that the proposed 

Annual Plan does not include significant or material differences to year 2 of the 2021-31 
Long Term Plan; and 

4. Instructs officers to make final changes to the draft Annual Plan 2022/23 based on the 
resolution of recommendations 1 and 2 above; and  

5. Notes that the draft Annual Plan 2022/23 will be presented to Council for adoption at the 
Council Meeting scheduled for 28 June 2022. 

        
 
DECISION OBJECTIVE 
To consider additional information requested by Elected Members arising from the Annual Plan 
2022/23 hearing of submissions and deliberations held on 17 May 2022 and to provide final direction 
to officers on changes to the draft Annual Plan 2022/23. 
 
DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: Direction to officers to prepare the Annual Plan 

2022/23 

Operational Decision-Making: Prepare the content and determine the format 
of the Annual Plan 2022/23 

Communications Media Releases – contributed to by officers 
and Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 
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SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  Key Environmental Considerations No 
Legal  Moderate Cultural Considerations No 
Significance  Key Social Considerations No 
Financial Criteria Key Economic Considerations No 
Community Views No Community Board Views No 
Consultation No Publicity and Communication No 

 

BACKGROUND 
Council has conducted several workshops discussing aspects of items proposed for inclusion in the 
Annual Plan 2022/23.   
At the 8 March 2022 Waitaki District Council Meeting, it was resolved (WDC 2022/017) that Council: 
1. Confirms the updates to the 2021-2031 Long Term Plan (LTP) Year 2 operating budgets as 
 discussed at workshops held on 14 December 2021, 15 February 2022, and 1 March 2022; 
 and 
2. Agrees the changes to operating budgets as summarised in Attachment 1, plus any 
 amendments or additions added to the schedule; and 
3. Confirms updated LTP Year 2 projects as set out in Attachment 2; and 
4. Agrees to include additional proposals as set out in Attachment 2, plus any amendments or 
 additions added to the schedule; and 
5. Notes that the current level of rates increase is below that indicated for Year 2 of the LTP; and 
6. Agrees that proposed changes to Year 2 of the LTP do not constitute a significant or material 
 difference to Year 2 of the LTP, but that a number of proposals are deemed significant under 
 the Significance and Engagement Policy; and  
7. Confirms that Council wishes to engage with the community in the format of the engagement 
 plan; and 
8. Directs Council officers to bring content that will support community engagement to the 29 
 March 2022 Council Meeting for approval. 
 
At the 29 March 2022 Waitaki District Council Meeting, it was agreed that, based on the conclusion 
that there is no significant or material difference between year 2 of the LTP budget and the proposed 
2022/23 budget, but that several proposals are deemed significant under the Significance and 
Engagement Policy, that Council would engage with the community prior to the adoption of the 
Annual Plan 2022/23. 
It was agreed to engage with the community on specific matters, including: 

• Roading 

• Drainage 

• Three Waters Projects brought forward 

• Government Reforms 

• Landfill  

• EOC/Civil Defence location. 
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A summary of the engagement undertaken is included as Attachment 4. 
At the 17 May 2022 Annual Plan hearings and deliberations, Council considered the draft Annual 
Plan 2022/23 community feedback, and identified a number of items where further information was 
requested.   
Attachment 1 lists those items for consideration at today’s Additional Council Meeting.  Included in 
the table are officer responses to the additional information requested by Council.   
 
Decision-Making 
The LTP and associated annual plans are critically important documents and processes for Council.  
They provide a framework for integrated decision-making and coordination of resources within a 
local authority, a basis for accountability of the local authority to the community, and an opportunity 
for participation by the public in decision-making. 
Under section 95 of the Local Government Act 2002: 
1 A local authority must prepare and adopt an annual plan for each financial year. 
2 Subject to subsection (2A), a local authority must consult in a manner that gives effect to the 

requirements of section 82 before adopting an annual plan under this section. 
2A Subsection (2) does not apply if the proposed annual plan does not include significant or 

material differences from the content of the long-term plan for the financial year to which the 
proposed annual plan relates. 

3 An annual plan must be adopted before the commencement of the year to which is relates. 
4 Despite subsection (1), for the first year to which a long-term plan under section 93 relates, the 

financial statement and funding impact statement included in that long-term plan in relation to 
that year must be regarded as the annual plan adopted by the local authority for that year. 

5 The purpose of an annual plan is to –  
a) Contain the proposed annual budget and funding impact statement for the year to which 

the annual plan relates; and 
b) Identify any variation from the financial statements and funding impact statement 

included in the local authority’s long-term plan in respect of the year; and  
c) Provide integrated decision-making and co-ordination of the resources of the local 

authority; and 
d) Contribute to the accountability of the local authority to the community. 

 
Process for decision-making 
As community engagement on the draft Annual Plan 2022/23 was undertaken, 56 submissions 
(including three late submissions) were received. These were considered at the hearings and 
deliberations held on 17 May 2022.  Additional information requested is now available and has been 
included in the updated version of that summary at Attachment 1 to this report.  Officers seek 
direction on the submissions received. 
In terms of process, officers suggest that Council moves through the items in Attachment 1, 
considering the additional information provided by officers, then considering the Summary of 
movements in Project Rates (Attachment 2) and the Updated Annual Plan Projects (Attachment 3), 
and finally confirming the final direction to officers regarding changes to the draft Annual Plan 
2022/23. 
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It should be noted that the Updated Annual Plan Projects (Attachment 3) has been presented and 
discussed in depth at previous Council Workshops (14 December 2021, 14 February 2022, 1 March 
2022). As this attachment has been reviewed as part of the agenda by Council prior to today’s 
Additional Council Meeting, it is not intended for Attachment 3 to be considered in detail during this 
meeting. 

 

SUMMARY OF OPTIONS CONSIDERED 
Option 1 - Council considers the additional information requested as a result of the Annual Plan 

Hearings and Deliberations workshop held on 17 May 2022 and subsequent information 
provided in response, as set out in Attachment 1, and confirms items listed in 
Attachments 2 and 3 in order for officers to make final changes to the draft Annual Plan 
2022/23.  Preferred 

Option 2 – Council defers final decisions on the matters set out in this report to a later date or 
requests the provision of further information or clarification of items included. Option 2 is 
not recommended, as it would increase the risk of Council not meeting its legislative 
requirements for the adoption of the Annual Plan 2022/23.  Not recommended. 

 

ASSESSMENT OF PREFERRED OPTION 
Option 1 is the preferred option to ensure that Council meets its legislative requirements for the 
adoption of the Annual Plan 2022/23 by the end of June 2022. 

 

NEXT STEPS 
At the 28 June Council Meeting, Council will receive decision reports to: 

• Adopt the Annual Plan 2022/23 

• Receive and note the fees and charges for the 2022/23 financial year 

• Set the rates for the 2022/23 financial year by resolution. 
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ADDITIONAL DECISION-MAKING CONSIDERATIONS 

Outcomes 
We keep our district affordable 
We enable opportunities for new and existing business 
We provide and enable services and facilities so people want to stay and move here 
We understand the diverse needs of our community 
Waitaki’s distinctive environment is valued and protected 
We maintain the safest community we can 

Policy and Plan Considerations 
This report seek direction to complete the Annual Plan 2022/23 based on year 2 of the Long Term 
Plan. 

Community Views 
Community engagement was undertaken on the draft Annual Plan 2022/23. 

Financial Considerations 
This report outlines adjustments to the 2022/23 financial year forecasts. 

Legal Considerations 
The relevant provisions of the Local Government Act 2002 have been considered. 

Publicity and Community Considerations 
The views of the community were sought as part of community engagement.  Community feedback 
was sought on the draft Annual Plan 2022/23 during the period of 13 April through 4 May 2022.   
The Annual Plan 2022/23 will be made public once adopted by Council. 
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5.2 APPROVAL OF DRAFT ECONOMIC DEVELOPMENT STRATEGY WITH WHICH TO 
ENGAGE WITH STAKEHOLDERS 

Author: Melanie Jones, Business Attraction and Recovery Manager 
Authoriser: Alex Parmley, Chief Executive    
Attachments: 1. Waitaki Economic Development Strategy Final Draft    
  

RECOMMENDATION 
That Council adopts the Waitaki Economic Development strategy as a draft with which to engage 
with key businesses and stakeholders. 
 

 
DECISION OBJECTIVE 
To adopt the Waitaki Economic Development strategy as a draft, with which to engage with Te 
Rūnaka o Moeraki, key businesses and stakeholders, with a view to finalising the strategy and 
agreeing a partnership approach to its implementation. 

SUMMARY 
The purpose of the Waitaki Economic Development Strategy review (the review) is to develop a clear 
and focused Economic Development Strategy (including the tourism sector) for the district that is 
evidence-based and has the engagement and support of stakeholders.  There are two key outcomes:  
1. To produce an easily understood, evidence-based Economic Development Strategy (including 

tourism) for the district (ie not just a Council strategy), developed in partnership with 
stakeholders. 

2. To identify and recommend fit-for-purpose and optimised arrangements to deliver the strategy 
that make the most effective and efficient use of the resources available.  

The strategy has been developed with the engagement of key stakeholders, with the support of Polis 
Consulting. The final draft is ambitious and outlines how the economy can grow by more than 8% 
above the projected growth in the next 10 years if the strategy is implemented. Between $70 million 
and $146 million additional GDP and 1,350 additional jobs are also projected to be created in the 
district by 2032 through the implementation of the strategy.  
The strategy aims to achieve sustainable and inclusive economic growth and identifies five key 
themes to deliver this: 
1. Optimised Primary Sector – growing and diversifying the important land, farming and 

associated businesses in the context of growing environmental constraints and climate 
change. 

2. Skills Pipeline – developing and attracting the skills our businesses and communities need. 
3. Business innovation and growth – supporting increased entrepreneurship, innovation, and 

productivity. 
4. Urban Vibrancy – how to use and improve our towns to attract more businesses and visitors.  
5. Increased return from the visitor economy – developing more engaging experiences and 

capturing more value from visitors to the district. 
 
In reviewing the options for implementing the strategy, Polis recommends establishing an Economic 
Development Agency (“Venture Waitaki”) with Council, Business and Te Rūnaka o Moeraki on the 
board. The dissolution of Tourism Waitaki is recommended, with the Regional Tourism Organisation 



ADDITIONAL COUNCIL 
MEETING AGENDA 

7 JUNE 2022 

 

Item 5.2 Page 60 

(RTO) functions incorporated into the new agency which would be established as a Council 
Controlled Organisation (CCO). It is recommended that this operates at arm’s length and with a 
board of directors from business, the Rūnaka and the Council. The new operational model is 
designed to facilitate a more collaborative and joined up approach to leverage resources more 
effectively and deliver benefits to the community.  
The final draft for the Waitaki Economic Development strategy including stakeholder engagement 
approach is attached to this report.    
 
DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: Adopt the Waitaki Economic Development 

strategy as a draft 

Operational Decision-Making: Council officer input to the engagement plan 

Communications Media Releases – contributed to by officers 
and Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 

 
SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  Moderate Environmental Considerations Moderate 
Legal  Moderate Cultural Considerations Moderate 
Significance  Moderate Social Considerations Moderate 
Financial Criteria Moderate Economic Considerations Key 
Community Views Moderate Community Board Views No 
Consultation Moderate Publicity and Communication Moderate 

 

BACKGROUND 
Council has invested significantly in Economic Development (ED), including tourism marketing and 
promotion, for a number of years. Whilst there has been a lot of activity within this area from ED staff 
within the Council and from the Council’s CCO, Tourism Waitaki, Council believes that the activity 
could be delivering better value for ratepayers and more measurable benefits for our community. 
Council also believes there is opportunity to engage with stakeholders more effectively with a view 
to improving collaboration and partnership working and enhancing delivery.  
Polis Consulting Group was appointed in December 2021 and asked to deliver a strategy by the end 
of April 2022.  Work included in-depth qualitative research and analysis and quantitative GDP 
wellbeing modelling. Three workshops were held with elected members during February, March, and 
May to share status updates and seek input on the strategy, action plan and proposed organisational 
arrangements.  
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Project Timeline overview 
Polis Consulting Group appointed 8 December 2021 

Stakeholder Engagement – Qualitative research 9 February – 18 February 
2022 

Initiative Prioritisation workshop 15 February 2022 

Council workshop 1 on general direction 22 February 2022 

Council workshop 2 on draft strategy and action plan 29 March 2022 

Quantitative analysis including GDP Wellbeing Modelling April 2022 

Council workshop 3 on draft delivery arrangements * 19 April 2022 

Council workshop 3 on draft, implementation priorities, 
governance, and organisation implications 

3 May 2022 

Final draft Economic Development strategy adoption 7 June 2022 

Receipt of Final delivery arrangements report and support 
materials 

By end June 2022 

Business and key Partner engagement Post 7 June 2022 
*Workshop 3 was delayed due to COVID 19 impacting across Polis team 

 

SUMMARY OF OPTIONS CONSIDERED 
Option 1 – Adopt Waitaki Economic Development strategy as a draft prior to further engagement 

with key stakeholders and businesses 
Option 2 – Adopt with refinements 
Option 3 – Decline 

ASSESSMENT OF PREFERRED OPTION 
Option 1 is the preferred option. Polis have worked at pace to deliver a comprehensive Economic 
Development strategy and high-level action plan supported by in-depth quantitative analysis and 
research. Implementing the strategy is estimated to deliver ~9% uplift across the well-being 
dimensions and the recommended organisational structure to deliver this reflects best practice  
The Economic Development strategy is ambitious and will require collective input and strong 
partnerships with the business community, government, and others to deliver. A breadth of sectors 
and organisations participated in the qualitative phase of the review and their ongoing support and 
involvement is important. The recommended approach ensures the overall direction is endorsed by 
stakeholders and that nothing significant has been missed. The proposed governance and 
organisation structure to deliver are quite different and buy in from the business community and Te 
Rūnaka o Moeraki will be critical for success.  

CONCLUSION 
Council, the project Governance team, and key stakeholders have given valuable input throughout 
this review. Polis has delivered the brief. The strategy is evidence-based and has been delivered in 
partnership with stakeholders. The proposed organisational arrangements are fit-for-purpose and 
designed to make more effective and efficient use of available resources. The proposed approach 
and next steps recognise that, while Councils have a role in supporting economic growth, it is 
businesses that generate growth.  Ensuring an open and collaborative engagement approach will 
support a fast start to implementation of the strategy.  
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ADDITIONAL DECISION-MAKING CONSIDERATIONS 
 

Outcomes 
We keep our district affordable 
We enable opportunities for new and existing business 
We provide and enable services and facilities so people want to stay and move here 
We understand the diverse needs of our community 
Waitaki’s distinctive environment is valued and protected 
We maintain the safest community we can 
 

Policy and Plan Considerations 
Aspects of the strategy will impact how Council provides services in the future. This will be part of 
the implementation plan. 
 

Community Views 
No formal consultation is proposed. Community views were sought during qualitative research. 
 

Financial Considerations 
Implementation of the organisational structure will impact Tourism Waitaki and other Council 
services and costs. 
 

Legal Considerations 
Implementation of the new organisational structure is likely to have legal implications. 
 

Environmental Considerations 
The strategy seeks to reduce environmental impact through better land use. 
 

Publicity and Community Considerations 
Press releases will ensure the community is informed. 
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5.3 TRANSFORMATION PROGRAMME - BUDGET ALLOCATIONS 

Author: Lisa Baillie, People and Culture Group Manager 
Authoriser: Alex Parmley, Chief Executive     
  

RECOMMENDATION 
That Council: 
1. Agrees to initiate a Transformation Programme to modernise the Council and its services, 

improve efficiency, customer service and delivery of community outcomes. 
2. Instructs the Chief Executive to develop a business case, setting out the overall ambitions 

of the Transformation Programme, the outcomes to be achieved, the benefits to the 
organisation and the people we serve, the investment needed to get there and the return on 
the investment  

3. Agrees to reallocate existing funding to the Transformation Programme through a 
combination of sources to form a source of funds necessary to commence the programme, 
with an initial funding of $500,000, with sources of funding as follows: 
a) ‘First call’ to repurpose unspent funds (carry forwards) as appropriate; 
b) Targeted funds (amalgamating existing projects that relate to the Transformation 

Programme); 
c) Identifying planned projects needed to deliver the Transformation Programme within 

the next Annual Plan, and the upcoming Long Term Plan as appropriate; and 
4. Commits in principle to the use of the ‘no worse off’ financial support package, towards the 

Transformation Programme, should the funds become available for Council. 
      

 
DECISION OBJECTIVE 
To initiate a Transformation Programme, to commence development of a business case, and to 
agree the approach to funding the Transformation Programme for a two-year period. 

SUMMARY 
The Council is within a period of significant change.  A programme of multiple reforms including 
water, RMA, health, and the Future for Local Government will impact all councils.  This is combined 
with changes in community needs and customer expectations as well as opportunities to utilise 
technology to deliver in different and more efficient ways.  To deal with the change successfully, the 
Council will need to transform how it operates.  This could require a new operating model as well as 
changes to technology, governance, processes, and culture. 
A Transformation Programme is a significant and critical activity key to the ongoing success of 
Council.  
Sustained effort and resource will be required to complete the transformation successfully and in a 
timely manner and of course time is of the essence if Council is to be a leader in its sector.  To build 
momentum and sustain it, substantial funds are required to be invested, commensurate with the 
vision and aspirations of Council.  The timing of this comes during a Long Term Plan (LTP) cycle, 
hence the best way to secure funding is through a combination of: 

a) ‘First call’ to repurpose unspent funds (carry forwards) as appropriate; 
b) Targeted funds (amalgamating existing projects that relate to the Transformation 

Programme); 
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c) Identifying planned projects needed to deliver the Transformation Programme within the 
next Annual Plan, and the upcoming Long Term Plan as appropriate; and 

d) Committing in principle to the use of the ‘No Worse Off’ financial support package, 
towards the Transformation Programme, should the funds become available for Council. 

This proposed approach to funding recognises the Transformation Programme as a key priority for 
Council and enables the Programme to commence during this LTP.  Reporting of the use of the 
approved funding options will be provided to further ensure transparency and accountability. 
 
DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: Formalising overall commitment to the Transformation 

Programme, including the required funds for this 
business case phase.  This also includes the approval 
decision for the business case, to be presented in 
August 2022.  

Operational Decision-Making: Resourcing and carrying out the initial phase of the 
transformation programme, with the intention of 
bringing a business case to the Mayor and 
Councillors in August for a decision, prior to the 
further planning and implementation phases. 

Communications Media Releases – contributed to by officers and 
Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be addressed by 
governance 
Media/public enquiries regarding operational decision-
making topics above can be addressed by officers 

 
SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  No Environmental Considerations No 
Legal  No Cultural Considerations No 
Significance  No Social Considerations No 
Financial Criteria Key Economic Considerations No 
Community Views No Community Board Views No 
Consultation No Publicity and Communication No 

 

 

BACKGROUND 
In October 2021, Chief Executive Alex Parmley briefed Elected Members on his assessment of the 
organisation after his first 100 days. This briefing highlighted several key issues for Council, including 
the consideration of a programme to transform the organisation (technology, processes, and culture) 
with a view to meeting the vision and providing a modern, efficient, customer focused Council with 
the capacity and approach to navigate successfully through the various reforms.  Included in this 
should be a new target operating model and consideration of which services are delivered in house 
and which may be better delivered as part of a consortium or by third parties.  
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This key recommendation was supported informally around the Council table and the Executive 
Leadership Team commenced the preparatory work to consider the approach to Transformation 
process. This initiated the development of a Transformation Brief which outlined the key drivers for 
change and how we propose to change and transform the organisation to respond to this.  
Further information regarding the drivers for change can be found in Appendix 1: ‘Why Change? – 6 
Drivers for Change’ to this report. 
To realise our vision and aims and to deal with the drivers for change impacting us, we will need to 
transform the organisation and the way it works in many aspects.   
When most people think about change in organisations, they tend to think in terms of changes to 
management and departmental structures.  Whilst this can form part of transformation, the 
management and departmental structure is usually one of the last things to be considered.   Instead, 
to transform the organisation there are multiple aspects and layers to be looked at that will determine 
how the organisation works and how effective it is.  In making changes to these multiple aspects, 
they need to be considered as a whole, in terms of the type of organisation we want and need to be 
to serve our communities well and deal with the changes impacting us.   
We need to transform through a planned and coordinated programme considering each layer of the 
organisation. 

How will we take forward transforming the organisation? 
 
Transforming an organisation is a complex task involving multiple aspects of the way the 
organisation works.  No one person can transform an organisation and therefore it is important that 
everyone, staff and elected members, are involved at the appropriate points of the programme and 
in shaping and being aware of the progress of the whole programme.  It is important that we act in a 
planned way, thinking through carefully the changes that need to be made, the logical steps, the 
interactions between the various changes, the potential impacts of the changes and the resources 
(money, people, skills) to achieve the changes and the overall transformation. 
Therefore, in transforming the organisation to meet our vision and aims we will work through three 
key phases: 

Phase One: Develop a business case, setting out where we are trying to get to, the 
outcomes this will achieve, the benefits to the organisation and the people we serve, 
together with the investment needed to get there and the return on that investment. 
 
Phase Two: Develop a high-level “Blueprint” for the transformed organisation including 
a target operating model, digital architecture, and high-level organisational structure. 
Develop a programme plan, setting out the projects, workstreams, timelines and 
resources to deliver the transformation. 
 
Phase Three: Implementation – redesign our organisation and its services around our 
ambitions and our customers.   

Resourcing Transformation – Phase One: Transitional Structure 
 
In order to successfully transform the organisation, we will need to ensure that we have the resources 
and capacity to deliver.  With this in mind, we are currently putting in place a Transitional Structure, 
aimed at ensuring we can continue to deliver the business as usual for our residents and district, 
whilst starting to take the early steps on our Transformation journey.  The Transitional Structure also 
seeks to address some of the gaps and issues that have arisen through the various changes in posts 
and departments, however it must be noted that this does not reflect the future structure of the 
organisation.   
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In addition to our internal resources, we are looking outside of our organisation.  Whilst most of the 
resource to deliver transformation will come from our own team, we do not have all the skills or 
capacity to deliver the transformation on our own and need some support. We are engaging a 
suitable contractor to work with us on this journey, which will be a key resource bringing additional 
critical thinking and building our capacity and capability. 

Resourcing Transformation – Phase One: Financial Resourcing 
To ensure the success of this entire journey, from transition to final implementation, appropriate 
financial resourcing needs to be made available. The best way to secure funding is through a 
combination of: 

a) ‘First call’ to repurpose unspent funds (carry forwards) as appropriate; 
b) Targeted funds (amalgamating existing projects that relate to the Transformation 

Programme); 
c) Identifying planned projects needed to deliver the Transformation Programme within the 

next Annual Plan, and the upcoming Long Term Plan as appropriate; and 
d) Committing in principle to the use of the ‘No Worse Off’ financial support package, 

towards the Transformation Programme, should the funds become available for Council. 
As the timing of the Transformation Programme comes in the middle of our current Long Term Plan, 
this presents some opportunities and challenges. Firstly, the close of the 2021/22 financial period 
brings the opportunity for unspent funds (carry forwards) from operational and project activities to be 
assessed (on a case-by-case basis) as potential funding sources for the Transformation Programme. 
While we do not know now the items that could be carried forward, these may include 
surplus/unspent funds from things like salary and contractor budgets. Where appropriate, these 
unspent funds could be repurposed to enable the early stages of the Transformation Programme. 
Secondly, Council currently has several business and system improvement projects identified in the 
current Long Term Plan. The sorts of projects that would be in scope would be enhancements 
planned as a result of CouncilMark or other business improvement projects. Where these projects 
are clearly aligned with the Transformation Programme, they can be amalgamated into the 
Transformation Programme to ensure they are delivered and aligned with contemporary strategy. 
Amalgamating some of the existing projects also enables efficiencies through reducing the 
overheads that would be associated with executing the projects separately. 
Lastly, the Discovery and Design phases of the Transformation Programme are likely to align with 
upcoming Annual and Long Term Plans. This enables the Transformation Programme to establish 
new projects into Council’s planning cycle where formal funding sources, such as internal loans, are 
available. 
This combination of funds is believed to be the best approach as there is no impact to Rates in the 
upcoming financial year (2022/23), and projects arising from the discovery and design phases of the 
Transformation Programme can be incorporated into future Annual and Long Term Plans. 
Council also has the opportunity to utilise the ‘No Worse Off’ funding proposed within the Three 
Waters reforms. The ‘No Worse Off’ funding is proposed to assist councils with recovering from the 
disruption that may arise from the proposed reform process, and for dealing with “stranded 
overheads”. However, access to the funding may be contingent on specific criteria or may not 
become available in a timeframe that is complementary to the Transformation Programme. As such, 
the ‘No Worse Off’ funding could be viewed as a way to reimburse Council for transformation costs, 
should the funds become available. 
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SUMMARY OF OPTIONS CONSIDERED 
Option 1 – (preferred option).  That Council: 

1. Agrees to initiate a Transformation Programme to modernise the Council and its 
services, improve efficiency, customer service and delivery of community outcomes. 

2. Instructs the Chief Executive to develop a business case, setting out the overall 
ambitions of the Transformation Programme, the outcomes to be achieved, the benefits 
to the organisation and the people we serve, the investment needed to get there and the 
return on the investment  

3. Agrees to reallocate existing funding to the Transformation Programme through a 
combination of sources to form a source of funds necessary to commence the 
programme, with an initial funding of $500,000.  Sources of funding are as follows: 
a) ‘First call’ to repurpose unspent funds (carry forwards) as appropriate; 
b) Targeted funds (amalgamating existing projects that relate to the Transformation 

Programme); 
c) Identifying planned projects needed to deliver the Transformation Programme 

within the next Annual Plan, and the upcoming Long Term Plan as appropriate; 
and 

4. Commits in principle to the use of the ‘no worse off’ financial support package, towards 
the Transformation Programme, should the funds become available for Council. 

 
Option 2 – Does not commit to the proposed approach to securing funds.  This option is not being 

considered as it will result in additional requests to Council for further funding support to 
carry out a significant change programme such as this. 

 

ASSESSMENT OF PREFERRED OPTION 
Option 1 is preferred as It is vital to the success of the Transformation Programme that it is resourced 
appropriately, in particular providing the capacity for our people to lead in this journey.  Providing the 
allocation of the appropriate funding will allow us to bring in support to assist with the regular work, 
so that our key staff engaged in this journey can give it the time and energy that it requires.  Doing 
anything less will result in a substandard process and outcome.  
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ADDITIONAL DECISION-MAKING CONSIDERATIONS 

Outcomes 
The Transformation Programme will ensure our organisation is able to deliver outcomes for our 
community, as per the outcomes defined in the Strategic Framework. 
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Appendix 1: Why Change? – 6 Drivers for Change 
 

1. Reform 
There is a significant amount of reform on the near horizon that will impact local government and our 
council.  There will be things we must change in the way we are organised, work and deliver to 
respond to this.  There will also be opportunities to do things better and secure a better outcome for 
the communities and district.  

 
i) Future for Local Government Review 
The Future for Local Government Review is looking at the whole system of local governance, ie 
not just councils but how the system of councils, government departments and community 
groups work to meet community needs and aspirations.  This represents an opportunity for local 
government and WDC to deliver better economic, environmental, health, housing, and cultural 
outcomes for our community and to play a bigger role in improving the quality of life of our 
residents and districts.  This means working in a different way and moving away from an 
organisation focussed on a range of services, to one that is at the centre of community life and 
focussed on better community outcomes delivered through partnerships, programmes as well 
as services.  
WDC has the ambition to lead on this agenda, building on our strengths, such as our Stronger 
Waitaki Partnership.  But we will not be able to lead by being a traditional council that operates 
like every other council.  We will need to ensure we are modern, flexible, and agile as well as 
being open to taking on different roles and alternative approaches, to secure the improvements 
and results we want for our communities and district.  We will need to ensure we are efficient 
and effective, enabling us to have to confidence that every dollar we spend is adding value and 
benefit to the communities we serve and that every hour we spend as staff and elected members 
is delivering benefit and contributing towards our ambitions to improve our district and quality of 
life.  
There is also an opportunity to look differently at how we provide services and where we target 
our spend.  We and other service providers are experiencing increasing demand for some of 
our services.  Instead of looking just at how we meet that need, we can look more at why demand 
is increasing and look to change our services and work with partners to reduce that demand by 
dealing with the issues that cause the demand.  
 
ii) Three Waters Reform 
Whilst the legislation has not gone through Parliament to set up the new water entities, the water 
regulator Taumata Arowai is up and running and starting to enforce the higher water standards.  
A direction has been set by government that will see, whoever manages water, having to invest 
millions in each area upgrading and extending supplies.  The current plan of Central 
Government is for our water services to transfer to the new Southern Water organisation in 2024 
– just over two years away.  This will have a big impact on us as a council, losing a significant 
number of our colleagues.  It will also impact on our finances and on roles that provide support 
to water services.  We will have less services covering the overheads that come with the day to 
day running of a large organisation. 
 
We need to plan for the potential future of WDC without water services.  This will mean reshaping 
what we do in some areas and also, rethinking our finances.  It presents an opportunity to do 
some wider thinking about how we are organised and how we operate once water services are 
not with us.  
 
iii) Health Reform 
Whilst most people do not associate health with councils, health is a critical issue for our 
communities and we have a number of health inequalities, issues around access to health for 
some communities as well as growing issues such as mental health, that are impacting the 
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wellbeing and quality of life of our residents.  Unusually for local government, we responsibility 
for health provisions as we own the Oamaru Hospital, Waitaki District Health Services Limited. 
The Health Reforms represent a big opportunity and a potential threat to our communities.  If 
we are going to improve the wellbeing of our residents and communities, we need to be more 
involved in health and securing better health outcomes.  This builds on the partnership work 
already being taken forward by the Stronger Waitaki partnership.  To become more involved 
and to increase our positive impact on health, we will need to work differently and may need to 
use some of our resources in different ways to what we do currently.   
 
iv) Resource Management Act reform 
The reform of the RMA is the reform that gets the least attention but will likely have the biggest 
impact on the future development of our district.  As currently planned, the role of district councils 
will change in planning for the future and this will likely require us to change our approach, 
including how we work collaboratively with others to deliver our communities’ current and future 
needs and aspirations.  
 
  

2. Community Needs and expectations 
As well as reform, we need to recognise that the needs and expectations of our communities are 
changing. A lot of this is shaped by the changes that are happening in wider society.  Our 
communities are becoming more diverse in their nature and their needs.  Increasingly, residents 
want services specifically tailored to their needs and not a “one size fits all” approach.  They also 
want a more personal service.  Some of this is shaped by their experiences in dealing with 
commercial organisations with very modern customer service approaches. 
 
In addition, many members of our communities have higher expectations as to what the Council 
should be delivering.  Some of this is caused by new issues within our communities that local 
government was not designed to deal with.  These needs and expectations are greater than we 
can deliver with the resources we have and in the way we currently operate and are organised. 
 
If as a Council we are to meet more of our community needs and expectations, we will need to 
think differently about how we operate and organise ourselves, together with how we work with 
others.  
 
 

3. Elected Members, Community and Staff Aspirations for Waitaki 
Our Elected Members, much of our community and most staff, whilst loving Waitaki, also hold 
ambitions for it to move forward and develop and to see quality of life improve for all of our 
communities and all of our places.  This is reflected in the ambitions of the Council and the 
extensive list of projects and initiatives set out in the Long Term Plan.  It is great that we are an 
ambitious organisation and want our district and communities to move forward.  However, we 
need to recognise that, despite everyone in the organisation being totally committed to the 
ambitions and working really hard, capacity is stretched in many areas. 
 
As an organisation we want to do more and better.  But we need to recognise that we will not get 
a different or better result by continuing to do the same things in the same way.  We need to think 
differently about how we are organised and how we work as an organisation if we are to deliver 
more of our ambitions and aspirations and ensure that workloads are manageable and 
achievable.  
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4. Technology and new thinking on how we deploy this 
Changes in technology are changing the way many of us live our lives and engage with each 
other and organisations.  Whilst we have embraced some of this, it has not fundamentally 
changed the way we operate.  Many organisations have embraced technology to rethink how they 
meet their aspirations, be more efficient and offer higher levels of customer service.  We can see 
this day-to-day in our dealings with our banks (it is rare we need to visit our banks anymore) or 
when we order goods and services online, where invariably, we receive SMS or email messages, 
updating us on progress. 
There is an opportunity to review how we use technology to improve our organisation, its 
efficiency, and its levels of service, whilst also ensuring we keep things that are important to our 
residents, for example that friendly, personal service that many value when they need our help. 
 

5. Living within our means whilst meeting increasing demand 
We are all aware in our daily lives that costs continue to increase.  This has been particularly so 
during the pandemic where, combined with a housing boom, the cost of living has increased 
significantly for most people.  Council is also facing increasing costs as prices rise for supplies 
and services.  On top of this, as outlined above, many sections of our community expect more 
from us. 
 
In recent years, rates increases have been generally lower than most councils.  However, last 
year our rates increased by almost 8%, with similar increases planned in the coming years. This 
takes us above what most other districts are increasing their rates by.  In addition, with mean 
earnings in the district increasing by less than 5%, if we continue with the levels of rates increases, 
we will be taking an increasing proportion of our residents’ incomes and adding to the cost 
pressure on families and households.  Some would say that, if we increase our rates beyond what 
our residents’ income is increasing, we are living beyond their means and therefore, living beyond 
our means. 
 
This presents a conundrum for the Council: How do we meet increasing costs, increasing demand 
for some services, and increasing expectations from many parts of our community, without taking 
an increasing proportion of our residents’ earnings?  It is likely we will not be able to answer this 
by continuing to work and organise ourselves in the current way. 
 
 

6. Staff aspirations for WDC 
Most staff enjoy working for WDC and are committed to doing their best for the organisation and 
the communities it serves.  Consistently though staff report that they think they could do a better 
job, achieve more and work more efficiently if some things were different in the organisation.  
There are many areas where staff think things could change that would help them in fulfilling their 
roles and give a better result for the organisation.  This includes the technology we have and the 
way we use it; some of the processes and rules within the organisation; the investment in training 
and skills; and the way the Council is organised and works together / where it could work better 
together and more as one team.   
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5.4 CHIEF EXECUTIVE AUTHORITY TO ACT 

Author: Paul Hope, Finance and Corporate Development Group Manager 
Authoriser: Alex Parmley, Chief Executive     
  

RECOMMENDATION 
That Council: 
1. Delegates to the Chief Executive all responsibilities, duties and powers of Council, all Council 

committees, or subcommittees (except any decisions that cannot be delegated by law and 
except the responsibilities, duties and powers of the Executive Committee, District Licensing 
Committee and the Hearing Committee), provided that such delegation may only be exercised 
if;  

 (a)  the Chief Executive determines: 
  (i)  that an urgent decision to enable the proper performance of Council function is 
required by the Council, committee or subcommittee; and  
  (ii)  that, in the circumstances, it is not possible or it is impractical to convene a meeting 
or to obtain for the Council, committee or subcommittee (as relevant), due to the urgent nature 
of the decision. 
 (b)  the Chief Executive makes a decision under the circumstances described in paragraph 
(a) above after consulting with the Mayor or if the Mayor is unavailable in the time required, 
the Deputy Mayor 
  

2. Agrees that any decision made under the delegation set out in paragraph 1 (Delegation) will 
be binding on the Council. 

3. Agrees that the Delegation will be notified to all Councillors, and the public where it can be 
under the Local Government Official Information and Meetings Act 1987, as soon as possible 
and be reported at the earliest possible time to a full Council meeting. 

4. Notes that the Delegation is intended to be used as a contingency and is made in order to 
ensure that Council can continue to undertake its proper functions under urgent or time-critical 
situations. 

5. Confirms that existing Chief Executive and officer delegations that are currently in place, and 
delegations that cannot be delegated by law, are unaffected by this resolution and will remain 
with the Chief Executive, officers, or Council as applicable. 

      
 
DECISION OBJECTIVE 
To clarify the authority of the Chief Executive to act on urgent matters that would normally require a 
decision from Council or another grouping of elected members but there is insufficient time for a 
meeting to be called.  Such decisions would only be taken to protect the interests of the Council after 
consultation with the Mayor and / or other specified groups of elected members and would be 
reported back to Council as soon as practicable after the decision has been made. 
 

SUMMARY 
It has been highlighted in advice received by officers that Council should make it clearer that the 
Chief Executive has the authority to act and make decisions in certain time-constrained situations. 
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DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: Granting authority to act. 

Operational Decision-Making: When the power should be exercised 

Communications Media Releases – contributed to by officers 
and Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 

 
SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  No Environmental Considerations No 
Legal  Key Cultural Considerations No 
Significance  No Social Considerations No 
Financial Criteria No Economic Considerations No 
Community Views No Community Board Views No 
Consultation No Publicity and Communication No 

 

BACKGROUND 
The Chief Executive has a general responsibility to protect the interest of Council.  Although the 
Chief Executive has a general delegation that gives power to Act, Council has received advice that 
a more specific delegation in relation to certain matters would help protect and secure both Council 
and the Chief Executive. 
 

SUMMARY OF OPTIONS CONSIDERED 
Option 1 – Grant a broad authority to act (Preferred) 
Option 2 – Grant a narrow authority to act 
Option 3 – Rely on existing delegations 
 

ASSESSMENT OF PREFERRED OPTION 
It is recommended that a broad authority to act under very limited circumstances be granted because 
of the increasing number of time-constrained situations requiring a decision or an action.  In many 
cases, there will be a broad awareness of an issue but not of specific circumstances or the specific 
nature of the decisions or actions required.  This has been highlighted by events such as the Kurow 
Duntroon Irrigation Company (KDIC) receivership where there is an awareness of the issues but not 
of the specific decisions that will need to be made when various meetings are held.  There are also 
an increasing number of actions being taken by Central Government and other agencies that require 
a response or action in very narrow timeframes. Making it clear that the Chief Executive does have 
the authority to act protects both Council and the Chief Executive.  This type of authority will have a 
requirement to both engage with the Mayor and elected members before any action is taken and a 
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requirement to report as soon as practicable.  This forms part of the recommendation. It is envisaged 
that this delegation would be used rarely and only in the circumstance of the need for an urgent 
decision where there is insufficient time, or it is impractical, to call a meeting of Council and where 
not making a decision would be against the Council’s interest. 
A more limited authority could be granted, with the authority to make a decision restricted to the 
current urgent issue – that is, matters in relation to KDIC.  However, this could expose Council to 
risk in the event of future, unforeseen events.  
 

CONCLUSION 
Society is evolving in such a way that there is an increasing expectation by most organisations that 
a decision, including at the governance level, can be made within very limited timeframes.  This 
expectation at times creates a mismatch with the requirements of the Local Government Official 
Information and Meetings Act.  The action proposed in this report is designed to create a solution in 
situations where this type of mismatch occurs. 
 

ADDITIONAL DECISION-MAKING CONSIDERATIONS 
 

Outcomes 
We keep our district affordable 
We enable opportunities for new and existing business 
We provide and enable services and facilities so people want to stay and move here 
We understand the diverse needs of our community 
Waitaki’s distinctive environment is valued and protected 
We maintain the safest community we can 
 

Legal Considerations 
Legal advice has been sought and provided on this matter.  This decision fits within the provisions 
of the Local Government Act 2002, in particular Section 32, 7th Schedule. 
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5.5 RATIFICATION OF COUNCIL SUBMISSION TO THE MINISTRY FOR THE 
ENVIRONMENT ON TRANSFORMING RECYCLING 

Author: Erik van der Spek, Recreation Manager 
Authoriser: Paul Hope, Acting Assets Group Manager    
Attachments: 1. Waitaki District Council submission to Ministry for the Environment 

'Transforming Recycling' consultation    
  

RECOMMENDATION 
That Council formally ratifies Waitaki District Council’s submission on the Transforming Recycling 
Consultation. 
 

 
DECISION OBJECTIVE 
To formally ratify Waitaki District Council’s submission on the Transforming Recycling Consultation, 
as submitted to the Ministry for the Environment on 8 May 2022 and included as Attachment 1. 

SUMMARY 
The Transforming Recycling consultation document seeks feedback on three proposals related to 
transforming recycling: 
•  Part 1: Container Return Scheme 
•  Part 2: Improvements to household kerbside recycling 
•  Part 3: Separation of business food waste 
These three proposals are part of a long-term shift toward a circular economy, where packaging is 
made of materials that maintain their value and are easier to recycle. Greater quantities and cleaner 
streams of material will be recovered for recycling. 
 
The biggest impact on Waitaki District Council is the proposal that kerbside collections for dry 
recycling could be required to be implemented by Council within two years of Council’s next Waste 
Management and Minimisation Plan, or by 2026, whichever is sooner. 
 
DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: Ratify Council’s submission on Transforming 

Recycling 

Operational Decision-Making: No further action is required by Council officers 

Communications Media Releases – contributed to by officers 
and Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 
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SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  Moderate Environmental Considerations Moderate 
Legal  No Cultural Considerations No 
Significance  No Social Considerations No 
Financial Criteria No Economic Considerations No 
Community Views No Community Board Views No 
Consultation No Publicity and Communication No 

 

BACKGROUND 
Background 
New Zealand generates 17 million tonnes of waste each year, with 13 million tonnes heading to 
landfill. As a country, our recycling rates are low, and our litter rates are high. 
 
178,000 tonnes of kerbside collected material is incorrectly disposed of annually in New Zealand. 
The Ministry for the Environment is looking to make the current recycling systems more straight-
forward and less confusing and is consulting on three proposals related to transforming recycling:  
1. Container Return Scheme. 
2. Improvements to household kerbside recycling  
3. Separation of business food waste. 
 
These three proposals are part of a long-term shift toward a circular economy, where packaging is 
made of materials that maintain their value and are easier to recycle. Greater quantities and cleaner 
streams of material will be recovered for recycling. 
 
Council’s input into this consultation is important. Council needs to be vocal in order to be given the 
option of exemption from implementing a compulsory recycling kerbside collection if our current 
levels of service meet the standards required or if it is decided by way of resident consultation that 
a kerbside collection service is untenable. 
The general strategic direction of the proposals sits well with Council in terms of its own direction. 
Council’s 2018 Waste Management and Minimisation Plan acknowledges a need to shift to a circular 
economy and that the only way to reduce waste to landfill is to change behaviour. The proposals 
highlight several ways to influence behaviour including standardising recyclable materials, 
encouraging recycling by placing a value on an item regarding the Container Return Scheme, and 
acknowledging the impact that organics have when landfilled.  

 
Waitaki Recycling Facts and Figures  
• WRRT diverts 1,500 tonnes of recycling per annum. (For comparison, Clutha -7,500 

residences - diverts 500 tonnes per annum from their kerbside collection service.) 

• The main contributor is residents bringing their recycling to WRRT. They make up 1,215 tonnes 
or 81% of the total. 

• Council has four Transfer Stations and three unmanned recycling sites that receive recycling. 
The combined recycling from these sites sent to WRRT for 2020/21 was 85 tonnes or 6% of 
the total. 
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• There are three waste companies that provide a commercial recycling service, and two of these 
three companies offer a domestic recycling service. Their recycling is taken to WRRT, and 
their combined recycling was 200 tonnes (50 tonnes commercial and 150 tonnes residential), 
or 13% of the total. 

• The national average for recycling is 160kg per household per annum. It is estimated that 940 
properties subscribed to a kerbside recycling service. None of the commercial operators would 
reveal the exact numbers. 

                                                             
 
Key matters proposed to be raised through Waitaki District Council’s submission to the 
Ministry for the Environment: 

1. Container Return Scheme 
• In principle, Waitaki District Council agrees with the proposed scheme.  
• The proposal does lack some detail on the finer points of how the scheme will operate.  

However, Waitaki District Council agrees that a scheme of this nature will add value to 
the Ministry for the Environment’s goal of increasing recycling.  

 
2.  Improvements to household kerbside recycling 

• Waitaki District Council does not currently provide a recycling kerbside collection service. 
Waitaki District Council has submitted that consideration be given to exempting councils 
from having to compulsorily implement a council-run collection service if it can prove that 
the currently available recycling services meets the required diversion standard. 

• Waitaki District Council agrees that standardisation of recyclables collected kerbside 
reduces confusion across districts. Waitaki District Council submits that this standard list 
be made a ‘minimum’ list and that each district can add to their accepted materials list as 
they access new markets. 

 
3. Separation of business food waste 

• Waitaki District Council agrees with the requirement for businesses to separate food 
waste. 
 

SUMMARY OF OPTIONS CONSIDERED 
Option 1 – Ratify Council’s submission to the Ministry for the Environment on the Transforming 

Recycling Consultation (preferred) 
Option 2 – Do not ratify Council’s submission to the Ministry for the Environment on the Transforming 

Recycling Consultation 
 

ASSESSMENT OF PREFERRED OPTION 
Option 1 is the preferred option. The Ministry for the Environment Transforming Recycling 
consultation is Council’s opportunity to express its views as to how the proposals will impact on the 
district, Council, and residents. 
It is important that Council points out it does not currently offer a kerbside recycling service, but that 
diversion rates in the district are as good as, if not better than, the national average. 
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CONCLUSION 
Council’s input into this consultation is important. This consultation sets an innovative, bold direction 
to transform the way that we think about and manage recycling. It supports the transition to a more 
circular economy, and better management of recycling and diversion of waste to landfill.  
Council needs to be vocal to be afforded the option of exemption from implementing a compulsory 
recycling kerbside collection if our current levels of service meet the standards required or if it is 
decided by way of resident consultation that a kerbside collection service is untenable. 
The general strategic direction of the proposals sits well with Waitaki District Council in terms of its 
own direction. Council’s 2018 Waste Management and Minimisation Plan acknowledges a need to 
shift to a circular economy and that the only way to reduce waste to landfill is to change behaviour. 
The proposals highlight several ways to influence behaviour, including standardising recyclable 
materials, encouraging recycling by placing a value on an item regarding the Container Return 
Scheme, and acknowledging the impact that organics have when landfilled. 
 
 

ADDITIONAL DECISION-MAKING CONSIDERATIONS 
 

Outcomes 
We keep our district affordable 
We enable opportunities for new and existing business 
We provide and enable services and facilities so people want to stay and move here 
We understand the diverse needs of our community 
Waitaki’s distinctive environment is valued and protected 
We maintain the safest community we can 

Policy and Plan Considerations 
Council’s submission takes account of Council’s Waste Management and Minimisation Plan. 
Aspects of the proposals will affect how Council provides services in the future. 

Financial Considerations 
Aspects of the proposals will have an impact on Council services and cost. 

Environmental Considerations 
The proposals seek to reduce environmental impact by creating a long-term shift toward a circular 
economy. 
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6 RESOLUTION TO EXCLUDE THE PUBLIC  

RECOMMENDATION 
That the public be excluded from the following parts of the proceedings of this meeting. 
The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

7.1 - Roading Maintenance 
Contract Procurement PE 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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7 PUBLIC EXCLUDED SECTION  
    
8 RESOLUTION TO RETURN TO THE PUBLIC MEETING 

RECOMMENDATION 
That Council resumes in open meeting and decisions made in public excluded session are confirmed 
and made public as and when required and considered. 

 

 

9 RELEASE OF PUBLIC EXCLUDED INFORMATION 

In accordance with Waitaki District Council Standing Orders, and pursuant to resolutions in 
the public excluded session of the meeting, any previously public excluded information that 
Council decides to release will be included under this agenda item in the Public Minutes of 
this meeting. 
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