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1 APOLOGIES 

2 DECLARATIONS OF INTEREST  

 

3 PUBLIC FORUM 

Public Forum Registrations received (via  governance@waitaki.govt.nz ) 
1.  Ms Jill France (Chair) and Mr Kerry Stevens (Secretary), Hampden Hall Committee – WCB 

discretionary funding to subsidise roof replacement on Hampden Hall

mailto:governance@waitaki.govt.nz
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4 CONFIRMATION OF PREVIOUS MEETING MINUTES 

4.1 PUBLIC MINUTES OF THE WAIHEMO COMMUNITY BOARD MEETING HELD ON 7 
MARCH 2022 

Author: Ainslee Hooper, Governance and Policy Advisor 
Authoriser: Lisa Baillie, People and Culture Group Manager    
Attachments: 1. Public Minutes of the Waihemo Community Board Meeting held on 7 

March 2022    
  

RECOMMENDATION 
That the Waihemo Community Board confirms the Public Minutes of the Waihemo Community 
Board Meeting held on 7 March 2022, as circulated, as a true and correct record of that meeting. 
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UNCONFIRMED MINUTES 
OF THE WAIHEMO COMMUNITY BOARD MEETING 

HELD AT THE WAIHEMO SERVICE CENTRE, PALMERSTON 
ON MONDAY, 7 MARCH 2022 AT 6.00PM 

 
PRESENT: Mrs Heather McGregor (Chair), Mr Paul Roy (Deputy Chair), Mrs Carol Watson, 

Cr Jim Thomson 
APOLOGY: Ms Casey Linklater (on approved leave of absence) and Mrs Katrina Dodd 

(absence) 
IN ATTENDANCE:  Mayor Gary Kircher 
 Alex Parmley (Chief Executive) 
 Lisa Baillie (People and Culture Group Manager / Deputy Chief Executive) 
 Leanne Kingan (Executive Assistant) 
    

MEETING OPEN 

The Chair declared the meeting open at 6.00pm and welcomed everyone present. 

1 APOLOGIES  

RESOLVED  WCB 2022/001  
Moved: Mrs Carol Watson 
Seconded: Mr Paul Roy 
That the apologies received for Casey Linklater (on approved leave of absence) and Mrs Katrina 
Dodd (absence) be accepted. 

CARRIED 

 

2 DECLARATIONS OF INTEREST 

There were no declarations of interest. 
 

3 PUBLIC FORUM 

Speaker 1:  Puketapu Community Trust: 
Taranaki Smith and Maria Barta gave a presentation to the Board on the Palmerston Town Hall.  The 
presentation highlighted the building’s significant heritage value and its great potential for the 
community.  It also discussed options for its use (including community meeting rooms, club activities, 
weddings, birthdays, and reunions; civil defence; and office facilities for visiting professionals. 
The Puketapu Community Trust is asking for support from the Waihemo Community Board.  As a 
first step, they want assistance to get the funding to buy the building and to have resources to take 
on the restoration project, including management and future running costs. 
The Trust will also be asking the Council to move on with the heritage status of the building, in order 
to help with securing external funding. 
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Concerns raised by the Board included that the Trust was requesting funding for a building that it did 
not own; that the proposed uses of the restored town hall were already catered for in other buildings 
in the community which could put those facilities in jeopardy; and the unknown scope and associated 
cost of such a project.  There was general support for the need for a business case to be developed 
first, in order to understand these concerns and how they could be addressed.  The Board agreed 
that it would be happy to provide a letter of support for the development of such a business case. 
Mayor Gary Kircher thanked the Trust representatives for their presentation.  He agreed with the 
Board that the challenges would be the uses of the building and also what the potential sources of 
funding would be for such a building.  He supported the need for a business case to identify what 
the project may look like if the Puketapu Community Trust owned the building.  Mayor Kircher also 
agreed to write a letter of support for the Trust to assist with its funding search. 
ACTION: Letters of support from the Board and from Mayor Kircher 
 
Speaker 2: East Otago Community Group – Rod Philip, and Stephanie Scott 
Rod Philip and Stephanie Scott briefed the Board on activities undertaken by the East Otago 
Community Group. A flyer about their desired achievements was tabled, and an aerial map of the 
catchment area was circulated to Board members in advance of the meeting.  All of the Group’s nine 
committee members are volunteers.  They are wanting to secure funding to pay a coordinator for 10 
hours a week on a contract basis (approximately $30k a year), to enable them to continue with 
riparian projects and field days and to raise the group’s profile. 
Mayor Gary Kircher suggested the group put in a submission to Council’s Annual Plan consultation 
process and also investigate the group’s eligibility to apply to Council’s Biodiversity Fund.  The Chair 
suggested they could also look at applying for funding from the Community Grants process. 
 
Speaker 3: Jan Cohen and Alister Chapman 
Palmerston/Dunedin Bus Service and Speed Limit 
Mr Chapman is seeking the Board’s assistance to advocate for the Palmerston – Dunedin bus 
service to do a loop for pickups around Palmerston, as it does in Karitane and Waikouaiti.  He also 
asked the Board to advocate for a reduction in the speed limit (currently 70km) to 50km on Tiverton 
Street and Dunback Road. 
Ms Cohen explained that she is reliant on the bus service to get to Dunedin and support’s Mr 
Chapman’s request for the Board to advocate for the pick-up service around Palmerston.  She 
encouraged a Board member to use the bus service to see how it operates, and to see what could 
be done to get a separate bus for the school children. 
The Chair advised that the Otago Regional Council had a formal process for members of the public 
to submit their requests and concerns about bus routes.  Mr Chapman confirmed that submissions 
(written and oral) had already been lodged with the ORC, but no response had been received. 
ACTIONS: 
Cr Jim Thomson agreed to discuss this matter with the ORC Councillor. 
The Chair acknowledged that the speed limit was too fast but noted that the New Zealand Transport 
Agency / Waka Kotahi had responsibility for speed limits on state highways.  She agreed to discuss 
this matter with Waka Kotahi and also with the local constable to see what could be done. 
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4 CONFIRMATION OF PREVIOUS MEETING MINUTES 

4.1 PUBLIC MINUTES OF THE WAIHEMO COMMUNITY BOARD MEETING HELD ON 6 
DECEMBER 2021 

There was brief discussion on item 5.2 (the Boys’ Brigade Building). It was suggested that the 
Vintage Machinery Club may be interested in inspecting the building.  Cr Jim Thomson agreed to 
speak with the Club on the Board’s behalf. 

RESOLVED  WCB 2022/002  
Moved: Cr Jim Thomson 
Seconded: Mr Paul Roy 
That the Waihemo Community Board confirms the Public Minutes of the Waihemo Community 
Board Meeting held on 6 December 2021, as circulated, as a true and correct record of that 
meeting. 

CARRIED 
 
The Chair directed the meeting to the Agenda Addendum containing a late report and asked for a 
mover and seconder first for the recommendations to accept the late report onto the agenda. 
 

L.1 PALMERSTON SQUASH RACQUETS CLUB - FINANCIAL MATTERS AND LEASE 
RENEWAL 

RESOLVED  WCB 2022/003  
Moved: Mr Paul Roy 
Seconded: Cr Jim Thomson 
L.1 That the Waihemo Community Board, pursuant to s.46A (7) of the Local Government Official 
Information and Meetings Act 1987 and Clause 9.12 of the Waitaki District Council Standing 
Orders which the Waihemo Community Board has adopted to govern its own meetings, agrees to 
accept the Late Urgent Business Item as Agenda Item L.1 between Agenda items 4.1 and 5.1, as 
the first Decision Report in the main meeting agenda for the reasons stated below: 
(a) The item was not able to be included in the final agenda papers because the relevant 

information had not been available from all sources at the time the original agenda went to 
production; and   

(b) The item cannot be delayed until a subsequent meeting because the Waihemo Community 
Board has indicated a need to resolve this longstanding issue at this meeting so that its 
decision can be recommended to the Council Meeting on 29 March for a decision of Council. 

CARRIED 

The Chair then directed members to the late report agenda item for discussion. 
The report, as circulated, sought to decide how to resolve an unpaid debt owed by the Palmerston 
Squash Racquets Club (PSRC) with Council and Waihemo Community Board support and to 
confirm the preferred option for a future lease agreement between Council and the PSRC. 
There was general support for the need to reach a compromise on this matter, to resolve what 
had been a longstanding issue. 
During discussion on the report’s recommendations, concern was raised that, if the Board agreed 
to pay half of the rates owing, then it could create a precedent for other groups to ask the Board 
to pay their rates as well.  With this in mind, there was support for asking the PSRC to pay all the 
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balance of the outstanding rates, with the Board to make a separate grant to the PSRC in 
recognition of the improvement work that the Club had completed.  
Board members also supported the need for the PSRC to come to the Board for approval first 
before making any further changes to the building; and for a new two-year lease agreement to be 
drawn up, based on a per member rate of $60.00 per person, to cover the cost of rates and 
insurance. 

RESOLVED  WCB 2022/004  
Moved: Mr Paul Roy 
Seconded: Mrs Carol Watson 
That the Waihemo Community Board recommends:   
That Council: 
1. Remits $2,634.99 in penalties charged on the Palmerston Squash Racquets Club rates 

account. 
2. Requires the Palmerston Squash Racquets Club to pay the outstanding rates balance of 

$7,529. 
3. Drafts a new lease based on a per member rate of $60.00 per person per annum to cover 

rates and insurance. 
4.      Notes that the Waihemo Community Board has agreed to make a grant to the Palmerston 
 Squash Racquets Club of $3,700 from its discretionary fund as a contribution to the cost of 
 the completed upgrade. 

 CARRIED 
 
 

5 DECISION REPORTS 

5.1 RATIFICATION OF BOARD'S DECISION FOR FUNDING ALLOCATION TO 
PALMERSTON BIKE PARK 

The report, as circulated, sought formal ratification of the Board’s decision of 20 December 2021 
to approve a funding allocation from the Waihemo Ward services rate. 
There was no discussion on the report. 

RESOLVED  WCB 2022/005  
Moved: Cr Jim Thomson 
Seconded: Mr Paul Roy 
That the Waihemo Community Board formally ratifies its decision of 20 December 2021 to approve 
an allocation of $5,000 to the North Otago Mountain Bike Association for improvements to the 
Palmerston mountain bike track, payable from the Waihemo Ward services rate. 

CARRIED 
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5.2 WAIHEMO COMMUNITY BOARD MEETINGS AND WORKSHOPS SCHEDULE 2022 

The report, as circulated, provided the dates, times and venues for Waihemo Community Board 
meetings and official workshops during the 2022 calendar year, for adoption. 
The Chair highlighted that the Board’s next meeting (in May) will be held in Hampden, and 
subsequent meetings would be held in the Waihemo Service Centre Board Room. 

RESOLVED  WCB 2022/006  
Moved: Mr Paul Roy 
Seconded: Mrs Carol Watson 
That the Waihemo Community Board adopts the Waihemo Community Board Meetings and 
Workshops Schedule 2022, as circulated. 

CARRIED 
 

6 MEMORANDUM REPORTS 

6.1 ASSETS UPDATE 

The report, as circulated, updated the Board on issues, operations and projects managed by the 
Assets Group, occurring within the Waihemo Ward since the last Board meeting. 
The Chair updated the Board on progress relating to the Palmerston bulk water tank filling station, 
noting that officers had been in contact with the three stakeholder groups to advise them about 
the project and to work through any concerns they may have. 
Other updates provided included the following: 

• The new Palmerston water mains will not be connected until laterals are installed and 
connected on the state highway. Contractors hoped to complete this work by the end of April. 

• The Dunback walkway styles have been installed and a sign would now be made. 

The Chair suggested that the Board could discuss the merits of having Waihemo public toilets 
painted with a mural, similar to what was happening in Oamaru.  This could be a discussion topic 
at the Board’s next informal discussion / workshop. 

RESOLVED  WCB 2022/007  
Moved: Mrs Carol Watson 
Seconded: Mr Paul Roy 
That the Waihemo Community Board receives and notes the information. 

CARRIED 
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6.2 WAIHEMO COMMUNITY BOARD FINANCIAL UPDATE 

The report, as circulated, updated the Board on financial matters and activities within the Waihemo 
ward.  There was no discussion on the report. 

RESOLVED  WCB 2022/008  
Moved: Mr Paul Roy 
Seconded: Mrs Carol Watson 
That the Waihemo Community Board receives and notes this report which details movements and 
the balance of funds available for distribution to community projects within the Board’s ward. 

CARRIED 
 

6.3 BUILDING CONSENTS ISSUED IN THE WAIHEMO WARD FOR NOVEMBER AND 
DECEMBER 2021, AND JANUARY 2022 

The report, as circulated, provided the Board members with a list of building consents issued in 
the Waihemo Ward during November and December 2021, and January 2022. 
There was no discussion on the report. 

RESOLVED  WCB 2022/009  
Moved: Cr Jim Thomson 
Seconded: Mr Paul Roy 
That the Waihemo Community Board receives and notes the information. 

CARRIED 
 
The Chair directed the meeting forward to Agenda Item 6.7 so that Mayor Gary Kircher and Chief 
Executive Alex Parmley could speak to that item before leaving the meeting early (at 7.32pm) for 
another prior engagement. 
 

6.7 UPDATE FROM COUNCIL REPRESENTATIVES 

The report, as circulated, provided an opportunity for Council representatives attending the 
meeting to verbally brief the Board on specific governance and/or management matters as 
appropriate. 
Mayor Gary Kircher spoke about the challenging times trying to carry on with Council business 
in a COVID environment and also the difficulty of not being able to offer events for the community.  
He acknowledged the stress and anxiety in the community because of those challenges, and also 
within the local government sector due to multiple central government reforms which are 
encouraging some to consider not re-standing at the October local elections. 
Chief Executive Alex Parmley briefed the Board on Council officers’ time and energy on the 
Annual Plan and budgets of late and noted that the Annual Plan would be considered at the 
Additional Council Meeting on 8 March before attention turned to the consultation process in mid-
April to early May.  He also spoke about the Three Waters investment programme, which was 
aimed at ensuring that, if the Government’s Three Waters reforms went ahead, then Council’s 
assets could be in the best condition possible for the community before the assets were 
transferred.  Mr Parmley also briefly discussed the ongoing work at Council on historic landfills, 
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central government reforms, the Future for Local Government, and development of a Council 
Economic Development strategy. 
Group Manager Lisa Baillie asked Board members if they wanted a joint workshop with the 
Ahuriri Community Board to be rescheduled following the cancellation of the original workshop at 
the beginning of the year.  In response, the Chair advised that Waihemo Community Board 
members preferred to have a separate workshop, and they would discuss potential topics at their 
next informal discussion/workshop. 
Mrs Baillie also spoke about the fast-paced start to the year with COVID issues and the impact it 
was starting to have on staff directly or as close contacts to others.  She briefed the Board on the 
COVID risk assessment process that had been conducted, and also about the work on business 
continuity plans for Council departments.  Council’s executive leadership team was busy with the 
implications of government reforms, and within her People and Culture group, there was a 
considerable workload around collating information on resourcing and staffing for Three Waters, 
and other human resources matters. 

RESOLVED  WCB 2022/010  
Moved: Mrs Carol Watson 
Seconded: Mr Paul Roy 
That the Waihemo Community Board receives and notes the information. 

CARRIED 
 
The Chair directed the meeting back to Agenda Item 6.4. 
 

6.4 WAIHEMO COMMUNITY BOARD CORRESPONDENCE 

The report, as circulated, attached correspondence addressed to the Waihemo Community Board 
that had been received since the previous meeting, for the Board’s consideration and response 
action as required. The correspondence had been added to the Board’s files. 
(a) Letter dated 6 December 2021 from the Hampden Hall Committee regarding a request 

from the Hampden Museum to relocate their museum to a site at the rear of the Hall 

Discussion:  The Chair briefed the Board on information received from officers relating to this 
request.  Regarding planning, the proposed use is permitted, providing the Hall Committee 
complies with bulk and location standards.  Regarding the building, the Committee will need a 
building consent with consideration to foundations, services, and access. Being a public assess 
building, accessibility will also need to be considered as well as fire considerations. Having the 
building on skids is okay if the building is being stored and not being used, but once it comes time 
for use, it will need a pile foundation.  Regarding property matters, the Property team is 
investigating this matter and it is likely that some form of agreement will be required between the 
parties. 
 
(b) Email dated 11 February 2022 from June Anderson regarding seasonal camping fees at 

the Waitaki Lakes Camping Grounds 

Discussion:  Cr Jim Thomson advised that he had voted against the increase in seasonal 
camping fees at the Council meeting and also that he supported the justification of a discount to 
ratepayers’ seasonal camping fees. The Chair suggested that the group could make a submission 
to Council’s Annual Plan, and that the Board could provide a letter of support to accompany it. 
ACTION:  Letter of support to be written 
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(c) Letter dated 21 February 2022 from the Puketapu Community Trust seeking a letter of 
support from the Waihemo Community Board relating to a project for Restoration and 
Repurposing of the Palmerston Town Hall 

Discussion:  Board members shared their concerns about the proposal to restore and repurpose 
the Palmerston Town Hall.  However, they agreed to provide a letter of support for the Trust to 
develop a business case only, so that there could be better understanding about what the use of 
the restored facility could be. 
ACTION:  Letter of support to be written 
 
(d) Update dated 22 February 2022 from Craig Alter reporting progress on the Brough Road 

MTB Park 
Discussion:  The Chair noted that the mountain bike track was developing well, and a digger had 
been working onsite.  An old rubbish dump had been found during the track construction and, 
while as much as possible of the dump remnants had been removed, there was still a need for fill 
to cover and make the area safer.  Cr Jim Thomson offered to help with providing some fill.  The 
Chair suggested that the group could apply to the Community Grants fund for help with funding 
for the ongoing project. 
ACTION: Board members to follow up as noted above 

RESOLVED  WCB 2022/011  
Moved: Mr Paul Roy 
Seconded: Mrs Carol Watson 
That the Waihemo Community Board receives and notes the correspondence received since the 
previous Board Meeting and agrees required actions in response. 

CARRIED 
 

6.5 CHAIRPERSON'S REPORT 

The report, as circulated, shared the Chairperson’s report with Board Members and the public. 
The Chair advised that good support had been received for the Te Kaika Vaccination Clinic that 
was held on Saturday 26 February. She also reported having a supply of COVID care packs 
available for distribution in the community and suggested that members of the public contact Board 
members if they need help and support if they need to self-isolate at home. 

RESOLVED  WCB 2022/012  
Moved: Mrs Heather McGregor 
Seconded: Mrs Carol Watson 
That the Waihemo Community Board receives and notes the information. 

CARRIED 
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6.6 COMMUNITY BOARD MEMBERS' AND COUNCILLOR'S REPORTS 

The report, as circulated, provided a framework for reports from the Waihemo Community Board 
Members and the Waihemo Ward Councillor. 
Cr Jim Thomson sought and received the Chair’s agreement to add to his written report.  He 
shared his concern that the A&P Society has chosen to speak directly to Council staff about getting 
an exterior fence around the Palmerston Domain without coming to the Board, given that the Board 
had previously set its own priority to install fencing around the children’s playground as part of its 
Long Term Plan submission.  This concern was acknowledged by Board members. 

RESOLVED  WCB 2022/013  
Moved: Mrs Carol Watson 
Seconded: Mr Paul Roy 
That the Waihemo Community Board receives and notes the information. 

CARRIED 
 
 

7 MEETING CLOSE 

 
There being no further business, the Chair declared the meeting closed, at 8.00pm. 
 
TO BE CONFIRMED at the Waihemo Community Board Meeting to be held on 
Monday 2 May 2022 in Hampden. 
 
 
 
……………………………...................... 
CHAIRPERSON 
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5 DECISION REPORTS 

5.1 DRAFT UPDATED WAIHEMO COMMUNITY BOARD PLAN 

Author: Mandy McIntosh, Corporate Development Officer 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager    
Attachments: 1. Draft Waihemo Community Board 10 Year Plan 2021-31   

2. Waihemo Community Board Engagement form    
  

RECOMMENDATIONS 
That the Waihemo Community Board: 
1. Agrees to progress the development of a Draft Waihemo Community Board 10 Year Plan 

2021-31 (Attachment 1); 
2. Approves the attached Draft Waihemo Community Board 10 Year Plan 2021-31 for the 

engagement with the community, subject to any changes agreed by the Board at this 
meeting; 

3. Agrees to engage with the community for the period 13 May to 27 May 2022, subject to any 
changes to those dates agreed by the Board at this meeting; 

4. Confirms the steps of the proposed engagement plan that the Board wants to follow, subject 
to any changes agreed by the Board at this meeting; 

5. Decides the location, dates, times for each drop-in session during the engagement period; 
6. Confirms the key dates in the timetable, subject to any changes agreed by the Board at this 

meeting; and 
7. Agrees to the format and content of the engagement document (Attachment 2), subject to 

any changes agreed by the Board at this meeting. 
….. 
 

 
DECISION OBJECTIVE 
To obtain a commitment and agreement from the Waihemo Community Board to progress with the 
development of the Waihemo Community Board 10 Year Plan 2021-31; to engage with the 
community to get feedback on the Plan; and to agree matters relating to that community engagement 
and key dates associated with the process for adopting the Plan. 

SUMMARY 
The 2018-2028 Waihemo Community Board 10 Year Plan was adopted in July 2019.  The intention 
is for the document to be reviewed and updated with community feedback to ensure that it remains 
a live document to meet the changing needs of the Waihemo community. 
With Council having adopted its 2021-2031 Long Term Plan in July 2021, it is now appropriate for 
the Waihemo Community Board to update its 10 Year Plan for the same 2021-2031 timeframe, and 
to seek feedback from its community.  This will ensure that any different community needs are 
identified and considered by the Community Board, so that it may be able to continue to support 
those Waihemo community needs into the future. 
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DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: The Waihemo Community Board is responsible 

for the development and regular review of the 
Waihemo Community Board 10 Year Plan 

Operational Decision-Making: Direction and support from officers have been 
sought to assist the Waihemo Community 
Board to develop the updated Waihemo 
Community Board 10 Year Plan.  

Communications Media Releases – contributed to by officers 
and Elected Members. 
Design for website, posters, and engagement 
document. 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 

 
SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  No Environmental Considerations No 
Legal  No Cultural Considerations No 
Significance  No Social Considerations Moderate 
Financial Criteria No Economic Considerations Moderate 
Community Views Key Community Board Views Key 
Consultation Moderate Publicity and Communication Moderate 

 

BACKGROUND 
The purpose of the Waihemo Community Board Plan is to set out actions for the Board based on 
priorities and to specify the Board’s role for each action identified. 
The Plan will provide an important mechanism for the Board to have input into the Waitaki District 
Council’s planning processes, including the Long Term Plan, Annual Plan, 30 Year Infrastructure 
Strategy, and the Waitaki District Plan. 
The Waihemo Community Board Plan includes Board member contact details, the role of the Board, 
the Waitaki District Council community outcomes, and a list of actions that the Board will focus on. 
The Draft Community Board Plan 2021-2031 (Attachment 1) currently still includes the information 
gathered from the 2018 Community visioning meetings.  That 2018 information will be updated from 
feedback gathered during the process of engaging with the community on the updated Plan. 
Engagement Plan 
It is proposed that the Board considers any or all of the following steps as part of its planned 
engagement with the community process: 
(a) Design a 1-2 page community engagement form for capturing feedback from the community 

(the example provided in Attachment 2 is an initial draft only, as it has yet to be designed by 
the Waitaki District Council Communications team, which will occur after this Board meeting). 
The engagement form will be made available to the community for pick up/return at the 
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Waihemo Service Centre and Hampden Library. The Board may wish to consider other 
venues (eg particular shops in the town centre), which would be subject to the Board first 
obtaining approval from such venues for their involvement in that manner. 

(b) A “tile” will be created on the Waitaki District Council website for the engagement period.  
That will provide access to the engagement document/feedback form which will be able to 
be printed and completed, and then emailed back to the specific address for all feedback – 
to  consult@waitaki.govt.nz. 

(c)  Engage with the community using Wanda (the Council’s ‘consultation caravan’) as the “drop 
 in centre” for drop-ins and feedback to be provided/collected, during all or some of the 
 proposed consultation period (ie all or some of the dates from 13 May to 27 May 2022).   

 It is proposed that the Board agreed on drop-in dates, times, and locations for each of 
 Palmerston, Dunback, Hampden and Moeraki at this meeting so that these can be 
 incorporated into the engagement material.  (For example:  Drop in for Palmerston – 
 outside the Waihemo Service Centre, on Wednesday 18 May from 12.00pm to 2.00pm). 

 The ‘consultation caravan’ Wanda will need to be collected from Oamaru by a member of the 
 community board prior to the first drop-in, and then returned to Oamaru by a member of the 
 community board after the drop-in sessions have been completed.   
 It is important for the Board and community to note that the drop-ins will be fronted by 
 Community Board members only during the engagement period. 
(d) Promote the engagement period and invite feedback via: 
 Facebook – Waitaki District Council and Waihemo Community Board Facebook pages 
 Advertising of the community engagement period and drop-in times in the Waihemo Link 
 Advertising in local media (eg print, radio) 
 Posters of the drop-in sessions to be placed in a number of Waihemo business windows 
 (Community Board members to arrange this with the desired businesses) 
 Note:  Council’s Communications team will prepare the engagement form and advertising 
 material, as well as organise the promotions via Facebook and in local media.  

It will be for Community Board members to arrange with businesses and other venues about 
having engagement forms and posters available around the townships. 

  
Key Dates 
Date Action 

13-27 May 2022 Engagement Period 

Tuesday 7 June 2022 (tentative; to be 
confirmed)  

Waihemo Community Board Workshop to 
consider feedback from the community 

Monday 4 July 2022 Waihemo Community 
Board Meeting 

Adopt the Waihemo Community Board 10 Year 
Plan 2021-2031 

July 2022 Publish the Community Board Plan – Waitaki 
District Council website and hard copy as 
required. 

 
 
 

mailto:consult@waitaki.govt.nz
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SUMMARY OF OPTIONS CONSIDERED 
Option 1 – Agree to the programme of key dates, engagement, and the content of the draft 

community board plan, and the format of the draft engagement to enable engagement 
to proceed. 

Option 2 – Agree to the programme of key dates, engagement, and the content of the draft 
community board plan, and the format of the draft engagement, with changes as agreed 
at this meeting, to enable engagement to proceed. (Recommended) 

Option 3 – Do not agree with the proposal to proceed. 
 

ASSESSMENT OF PREFERRED OPTION 
Option 2 is the preferred option.  The Waihemo Community Board Plan is an important document 
for Board Members and their community to be involved in to help facilitate community wellbeing 
through progress on community projects to meet identified needs.  Officers have been able to assist 
with the development of the updated Plan and engagement materials and proposed approach thus 
far.  However, the community engagement on the Board’s Plan now needs to be led by all members 
of the Waihemo Community Board, as the owners of the Plan on behalf of the community, and 
therefore any changes that are agreed by the Board at the meeting need to be incorporated into the 
final versions of materials before the engagement proceeds, in keeping with that Board leadership 
and associated responsibilities. 
 

CONCLUSION 
It should be noted that, with Local Body Elections scheduled to be held on Saturday 8 October 2022, 
all community engagement activities and the process to adopt the updated Waihemo Community 
Board Plan 2021-31 are being planned for completion prior to that election date. 
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ADDITIONAL DECISION-MAKING CONSIDERATIONS 
 

Outcomes 
We keep our district affordable 
We enable opportunities for new and existing business 
We provide and enable services and facilities so people want to stay and move here 
We understand the diverse needs of our community 
Waitaki’s distinctive environment is valued and protected 
We maintain the safest community we can 
 

Policy and Plan Considerations 
Any feedback received may be presented by the Waihemo Community Board to the Waitaki District 
Council as a submission to a future Annual Plan or Long Term Plan. 
 

Community Views 
The views of the community are key to the acceptance and commitment by the Board and the 
community to the Waihemo Community Board 10 Year Plan 2021-31. 
 

Financial Considerations 
Feedback to the Waihemo Community Board 10 Year Plan 2021-31 may be considered as future 
project proposals to put to future Waitaki District Council Annual Plan and Long Term Plans. 
 

Publicity and Community Considerations 
Communications and design work will be supported by the Waitaki District Council Communications 
team, as agreed between them and the Board Chair. 
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6 MEMORANDUM REPORTS 

6.1 ASSETS UPDATE 

Author: Joshua Rendell, Assets Operations Manager 
Authoriser: Paul Hope, Acting Assets Group Manager    
Attachments: 1. Assets Group Activity Update - April 2022   

2. SouthRoads Roading Report - March 2022    
  

RECOMMENDATION 
That the Waihemo Community Board receives and notes the information. 
 

 
PURPOSE 
To update the Board on issues, operations and projects managed by the Assets Group, occurring 
within the Waihemo Ward since the last Board meeting. 
 
WAIHEMO WARD ACTIVITY HIGHLIGHTS 
The tender for the renewal of 2.3km of wastewater mains in Ōamaru and Palmerston closed on 10 
February. The tender evaluation was completed and the evaluation report, with recommendations 
for contract award to the preferred supplier, is nearing completion. 
Whitestone Contracting Limited (WCL) is back onsite renewing the water service lines along State 
Highway 85 via ground drilling. Upon completion of the work, the new watermain along SH85 will 
be commissioned. WCL will then move to Auskerry, Ronaldsay and Runbrake Streets, to 
commission the new water mains.  

The Recreation team has been coordinating with a group of local volunteers who are developing 
Mountain Bike tracks in Council’s Brough Road forestry area.  The group has completed one track 
so far.  
Simple stiles have been installed at the Dunback to Domain route to assist walkers over the fence 
at the start and locals have made some temporary signs while the ‘official’ signage is agreed to and 
installed. The local walkers and volunteers have been making gradual improvements to the trail. 
The attached report is the Assets Group Activity Update that was presented to Council’s Assets 
Committee Meeting on 26 April 2022. It includes further details of work that the Assets Group has 
been undertaking in the Waihemo Ward and in the Waitaki district as a whole in recent weeks, for 
the Community Board’s information. 
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6.2 WAIHEMO COMMUNITY BOARD FINANCIAL UPDATE 

Author: Ian Wells, Accounting Manager 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager     
  

RECOMMENDATION 
That the Waihemo Community Board receives and notes this report which details movements and 
the balance of funds available for distribution to community projects within the Board’s ward. 

 
PURPOSE 
The purpose of this report is to update the Waihemo Community Board on financial matters and 
activities within the Waihemo ward. 
 
BACKGROUND 

Separate Rate Accounts 
These represent unspent balances of targeted rates levied for specific purposes, such as water and 
sewer systems, township amenities (including stormwater systems if applicable), community halls 
and Ward Services (including operations of the Community Board, parks and reserves, etc). 
The information provided reflects the position of each of the separate rate accounts within the 
Waihemo ward at 31 December 2021.  The financial update to the Board’s next meeting will provide 
an update on the position at 31 March 2022. 

Community Funding 
The annual budget for the Community Board includes amounts intended to enable it to provide a 
degree of additional financial support within its local community. 
 
• Discretionary Fund 

The 2021-22 Annual Plan allows a budget of $5,000, to which has been added unspent funds 
of $8,648 from the 2020/21 financial year, providing a pool of $13,648 from which to fund small 
community projects. Any balance unspent at year-end may be carried forward and combined 
with the budget for the 2022/23 financial year. The current year’s expenditure to date is detailed 
in the report. 

 
• Community Grants 

There is an annual budget for “Community Grants”, of $9,000, including $5,000 “tagged” for 
the Palmerston Museum, for funding community groups. As with the Discretionary Fund, any 
unspent balances can be carried forward until spent, and $31,853 has been brought forward 
from 2020/21, providing total available funding of $40,853. 

 

CONCLUSION 
Any questions related to the information provided in these reports should be directed to Council’s 
Financial Services unit via the Board’s Chair. 
 
Appendices: 
Appendix (a) Separate Rate Account balances – 30 September 2021 
Appendix (b) Funds Available for Distribution – 28 February 2022 
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Appendix (a) Separate Rate Account balances – 31 December 2021 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Balance Balance Balance Balance Balance Balance
01-Jul-21 31-Dec-21 01-Jul-21 31-Dec-21 01-Jul-21 31-Dec-21

Ward Services 
Waihemo Ward Services 169,372         97,456          306,294      310,938      (95,877)       (87,864)       

Township Amenity 
Hampden 95,217          104,928         
Moeraki 50,605          50,601          595             674             -             -             
Palmerston 178,154         174,250         113,125      117,186      -             -             
Shag Point 2,705            2,705            -             -             -             -             

Hall 
Dunback 12,011          12,847          -             -             -             -             
Hampden 40,432          40,654          -             -             -             -             
Macraes 3,063            3,139            -             -             -             -             
Moeraki 31,825          30,770          -             -             -             -             
Palmerston (33,756)         (37,745)         60,343        65,704        -             -             
Waianakarua 5,473            5,398            -             -             -             -             

Water 
Stoneburn (35,034)         (23,483)         233,214      241,443      -             -             
Waihemo (375,095)        (398,318)        (317,832)     (209,076)     (690,695)     (679,841)     

Sewerage 
Moeraki (304,091)        (399,165)        224,096      274,862      (1,269,251)   (1,259,967)   
Palmerston (15,082)         (45,358)         448,534      487,003      (108,646)     (128,578)     

Depreciation Reserve Internal LoansRate Account
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Appendix (b) – Funds available for distribution – 30 April 2022 
 

 
  

Balance Annual Operating Available
01-Jul-21 Rates Expenditure 30-Apr-22

Community Grants
Palmerston Museum (specific) 15,000.00      5,000.00        -             20,000.00    

Other 16,853.00      4,000.00        -             20,853.00    

Discretionary Fund 8,648.00        5,000.00        -             13,648.00    

Total available 40,501.00      14,000.00      -             54,501.00    
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6.3 BUILDING CONSENTS ISSUED IN THE WAIHEMO WARD FOR FEBRUARY AND 
MARCH 2022 

Author: Karen Nicholson, Building Control Officer 
Authoriser: Roger Cook, Heritage, Environment and Regulatory Group Manager     
  

RECOMMENDATION 
That the Waihemo Community Board receives and notes the information. 
….. 
 

 
PURPOSE 
To provide the Board members with a list of building consents issued in the Waihemo Ward during 
February and March 2022. 
 
FEBRUARY 2022 
Project Address Project Description Cost ($) 
Nil   

 
Area Sub-totals Cost $ 

Nil  
 
MARCH 2022 
Project Address Project Description Cost ($) 
Haven Street, Moeraki New 2-bedroom dwelling 330,830 

Start Street, Palmerston Foundations and plumbing for 
relocated dwelling 

15,102 

Dunback Street, Palmerston Extension to existing dwelling 140,000 

Macraes Road, Macraes New toilet into existing shed with septic 
tank 

5,000 

John Street, Palmerston New pole shed 70,000 

 
 

Area Sub-totals Cost $ 

Moeraki 330,830 

Palmerston 225,102 

Macraes 5,000 
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6.4 CHAIRPERSON'S REPORT 

Author: Heather McGregor, Waihemo Community Board Chairperson 
 

RECOMMENDATION 
That the Waihemo Community Board receives and notes the information. 

 
PURPOSE  
The purpose of this report is to share the Chairperson’s report with Board Members and the public. 
 
 
Meetings attended 
16 March 2022 Community COVID-19 Care Welfare Meeting [Zoom] 
17 March 2022 Meet with Representatives of the Hampden Hall 
17 March 2022 Meet with Representatives of the Hampden Skate Park 
24 March 2022 Meeting with Lisa Baillie, People and Culture Manager [Zoom] 
31 March 2022 16 March 2022 Community COVID-19 Care Welfare Meeting [Zoom] 
01 April    2022 Palmerston Senior Citizens 
02 April    2022 Palmerston Market Day 
04 April    2022 Met with Parks Officer and Board Members Carol Watson, Casey          
   Linklater 
21 April    2022 Annual Plan Engagement, Palmerston Library 
21 April    2022 Meet with Cr Kevin Malcolm ORC, Cr Jim Thomson and     
   representative of the Palmerston Bus Users. 
22 April   2022  Poppy Day 
25 April   2022  Attended Anzac Day Services in Palmerston and Dunback   
27 April   2022  Community COVID-19 Care Welfare Meeting [Zoom] 
27 April   2022  Meeting with Lisa Baillie, People and Culture Manager [Zoom] 
28 April   2022  Community Groups Grants Meeting, Oamaru 
28 April   2022  Stronger Waitaki Management Meeting [Zoom]. 
  
Various phone calls to Officers during March and April. 
 
The Board welcomes Casey Linklater back from her approved leave of absence. 
 
Projects 
 
Palmerston Bike and Skate Park. 
Board members met with the Parks Officer to look at options for fencing around the Palmerston Bike 
Park. There has been concern from parents that there is no fence on the Ronaldsay Street / SH 1. 
The Board is looking at a better option to the current fence in the new Bike Park area. 
 
East Otago Mountain Biking. 
Board members and the Parks Officer met with Craig Alter to look at the work the volunteers have 
done to date to create a mountain bike track in the Brough Road Forestry Block. 
The Board contributed $5,000 from its Discretionary Fund to assist with the building of these tracks. 
 
Palmerston St James Presbyterian Church. 
After many months of scaffolding and the spire missing, the church is looking very grand after having 
refurbishments done to the spire. Funding was given to this project from the Waitaki District Council 
Heritage Fund. 
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Annual Plan Engagement 
Palmerston hosted the first of the three community drop-in sessions on 21 April at the Palmerston 
Library. Submissions close to the Annual Plan on 4 May. 
 
Waihemo Community Board 10 Year Plan 
The Board has been working on updating its 10 year plan.  Once the draft updated plan is approved 
by the Board at this meeting, it will be released for community consultation (dates to be confirmed). 
Otago Rally 
It was great to have the Otago Rally on the Waihemo Roads recently.  It was a good fundraiser for 
the Palmerston Primary School which assisted with marshalling on the day. 
 
Community COVID-19 Care Welfare 
Palmerston, like most other towns, has a lot of Covid cases.  There has been some welfare support 
provided, along with requests from the Foodbank at Waikouaiti. 
 
The support from the Covid Welfare Team has been great.  Thank you to Cr Hana Halalele for all 
the organising she has done for this group. 
 
Anzac Day 
I attended all four services in Palmerston and Dunback.  Cr Jim Thompson and I laid the wreaths on 
behalf of the Community Board and the Waitaki District Council.  Given the current Covid situation, 
all services were well attended. 
 
 

Heather McGregor 
Waihemo Community Board 
Chairperson 
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6.5 COMMUNITY BOARD MEMBERS' AND COUNCILLOR'S REPORTS 

Authors: Waihemo Community Board Members and Ward Councillor 
 

RECOMMENDATION 
That the Waihemo Community Board receives and notes the information. 
….. 

 
PURPOSE 
The purpose of this report is to provide a framework for reports from the Waihemo Community Board 
Members and the Waihemo Ward Councillor. 
 
 
Board Deputy Chair Paul Roy 
A written report was not available at the time of the final agenda production. 
 
 
Board Member Katrina Dodd 
Quite the roller coaster the district is on at the moment with all the Covid roaming around our 
community.  The effects of this are being felt in our inability to get out and get things done, whether 
that is in business, education, health, or just us trying to keep the home fires burning.   
With regard to Waihemo, unfortunately, with the current Covid outbreak, we have had trouble getting 
together as a board to discuss the goings on in our community.  We are reviewing the Waihemo 
Community Board 10 Year Plan at present; it has been a little tricky without being able to discuss or 
debate items around the table, but we will get there.  Do not forget to have your say when it goes 
out for public consultation in the coming weeks.  The current version is available on the Waihemo 
Community Board page of the Waitaki District Council website, the link to which is as follows:  
https://beta.waitaki.govt.nz/files/assets/public/files/our-council/community-boards/waihemo-
community-board-10-year-plan-2018-2028.pdf  
A link to the Updated Draft for the 2021-2031 period will be provided with the consultation 
information.   
I hope you and yours are well.  While it is wonderful to be able to mix and mingle again, under the 
Orange Covid settings, take care, stay well, have a back-up plan in case you catch it, and sing out if 
you need any help 
����. 

 
Board Member Carol Watson 

17 March 2022  Visit to Hampden with the Board Chair to check over Hampden Hall.  The 
    Hall Committee is looking into doing some renovations to the hall. 
4 April 2022  Visit to Bike/Skate Park re Fencing Project, and then a visit to the new 
    Mountain Bike track which is looking good. 
25 April 2022  Attended an ANZAC Day service. 
2 May 2022  Waihemo Community Board Meeting – unable to attend due to work  
    commitments. 

https://beta.waitaki.govt.nz/files/assets/public/files/our-council/community-boards/waihemo-community-board-10-year-plan-2018-2028.pdf
https://beta.waitaki.govt.nz/files/assets/public/files/our-council/community-boards/waihemo-community-board-10-year-plan-2018-2028.pdf
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Board Member Casey Linklater 
I would just like to say thank you to the Council and the Waihemo Community Board for granting my 
request for a leave of absence in order to enjoy the first very busy six months with my new daughter.  
It has been wonderful. 
4 April   Attended Palmerston skate/bike park to talk about possible upgrading to 
    fencing around the perimeter. Then proceeded to take a look at the new 
    Mountain bike park which is looking fantastic 
 

 
Waitaki District Councillor Jim Thomson (Waihemo Ward) 
 
Meetings and events attended 

8 March   Additional Council Meeting, Oamaru, followed by a very interesting visit to 
    Kakanui roadside dump sites 

11 March   Attended meeting with the Mayor, Chief Executive and Puketapu Trust 
    members, in Oamaru 
15 March   Meeting to examine progression of roading contract 
22 March   CCR Committee hearing for submissions on Gambling and TAB policies 
    review 
23 March   Elected members had a comprehensive Zoom meeting with members of 
    the Future For Local Government Panel. 
28 March    Waitaki Economic Development Strategy Governance Meeting 
29 March    Council Meeting, Oamaru 
5 April   Development Contributions Committee Meeting; presentation from Waitaki 
    Whitestone Geopark Trust; and workshop on Oamaru Spatial Plan 
18 April   Requested meeting with Otago regional councillor on local ratepayer’s 
    previous submission on bus route around Palmerston. 
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6.6 COUNCIL INFORMATION REPORT - LINKS TO COUNCIL MEETING AGENDA PAPERS  

Author: Ainslee Hooper, Governance and Policy Advisor 
Authoriser: Lisa Baillie, People and Culture Group Manager     
  

RECOMMENDATION 
That the Waihemo Community Board receives and notes the information. 
 

 
PURPOSE 
The purpose of this report is to provide a link to the final agenda paper for the most recent Ordinary 
Council Meeting that contained reports by the Mayor and Chief Executive, and the latest Health and 
Safety Update, for the information of Community Board members and their communities.   
 
 
 
FINAL Agenda Papers PUBLIC for the 29 March 2022 Waitaki District Council Meeting: 
 
The link to the abovementioned final agenda papers and supporting documents on Council’s website 
is provided below: 
 
https://www.waitaki.govt.nz/files/assets/public/files/agendas-and-minutes/2022/03/20220329-
council-meeting-29-march-2022-final-agenda-papers-public.pdf 
 
• The Mayor’s Report is Agenda Item 5.1, commencing on page 8. 
 
• The Chief Executive’s Progress Report is Agenda Item 5.2, commencing on page 17. 
 

• The Health and Safety Update is Agenda Item 8.1, commencing on page 160. 
 
 
 

https://www.waitaki.govt.nz/files/assets/public/files/agendas-and-minutes/2022/03/20220329-council-meeting-29-march-2022-final-agenda-papers-public.pdf
https://www.waitaki.govt.nz/files/assets/public/files/agendas-and-minutes/2022/03/20220329-council-meeting-29-march-2022-final-agenda-papers-public.pdf
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