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"That the public be excluded from the following parts of the proceedings of this meeting, namely item 6.

The general subject of each matter to be considered while the public is excluded; the reasons for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as
follows:

General subject of each matter Reason for passing this resolution in relation to each
to be considered matter - Section 48(1)
Public Excluded: To protect the privacy of natural persons.

e Public Excluded Minutes 1 March 2017 Section 48(1)(a)
(The disclosure of the information would cause
unnecessary personal embarrassment o the persons
concerned).

To enable the Council to carry out commercial

negotiations without prejudice or disadvantage.
Section 48(1)(a)

(Premature disclosure of the information would
detrimentally affect the Council’s position in the
negotiations).

These resolutions are made in reliance on Section 48(1) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of the Act or
Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may require, which
would be prejudiced by holding of the whole or the relevant part of the proceedings of the mesting in
public are as shown above (in brackets) with respect to each item.”

6. Confirmation of Public Excluded Minutes
¢ 1 March 2017 32




Finance, Audit and Risk Committee
Memorandum

From Chief Financial Officer Date 15 March 2017

Whitestone Contracting Limited
Half Yearly Report

Recommendation
That the information be received.

Purpose and Summary
To provide the Committee with the Whitestone Contracting Limited half-yearly report for the period
ending 31 December 20186.

Board members will be in attendance to present the report.

A copy of the half-year report is enclosed.

Paul Hope
Chief Financial Officer

Attachment
Whitestone Contracting Limited Half-Yearly Report (Appended Separately)

PH. March 2017. Whitestone Contracting Limited Half Yearly Report




4 FAR 01.03.2017

Waitaki District Council

Finance, Audit and Risk Committee

Minutes of Finance, Audit and Risk Committee meeting of the Waitaki District
Council held in the InkBox, Oamaru Opera House, Thames Street, Oamaru on
Wednesday 1 March 2017 at 9am

Present: Mayor Kircher (Chair), Crs Dawson, Garvan, Hopkins, Percival
Apology: Cr Wollstein
In Attendance: Cr Tavendale

Cr Kingan

Cr Perkins

Cr Wheeler

Mr Ross (Chief Executive)

Dr Cloete (Community Services Group Manager)
Mr Jorgenson (Assets Group Manager)

Mr Hope (Chief Financial Officer)

Mr Wells (Accounting Manager)

Mr Chou (Chief Information Officer)

Mrs Finnerty (Committee Secretary)

Declarations of Interest
There were no declarations of interest.

Apologies

RESOLVED

FAR17/001 Crs Garvan/Percival
“That the Finance, Audit and Risk Committee accepts an apology for
absence from Cr Wollstein, and apology for leaving early from Cr Hopkins.”

CARRIED

1.  Financial Report Period 6 / Quarter Two

This financial report covers the second quarter of the 2016-17 financial year, and shows that
Council has continued its strong start to the year.

Cr Hopkins left the meeting at 9.29am

RESOLVED
FAR17/002 Crs Dawson/Percival
“That the Finance, Audit and Risk Gommittee receives the information.”

CARRIED

2. Corporate Group Activity Report

This memorandum provides an update to the committee on various finance and information
management related matters.

RESOLVED
FAR17/003 Crs Dawson/Garvan
“That the Finance, Audit and Risk Committee receives the information.”

CARRIED




FAR17/004 Crs Garvan/Dawson

5 FAR 01.03.2017

"That the public be excluded from the following part of the proceedings of

this meeting, namely:

o Rates Collection Update.”

CARRIED

*The general subject of each matter to be considered while the public is excluded: - the reasons
for passing this resolution in relation to each matter, and the specific grounds under Section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this

resolution are as follows:

General subject of each matter
to be considered

Reason for passing this resolution in relation to each
matter - Section 48(1)

Public Excluded:
¢ Rates Collection Update

To protect the privacy of natural persons.

Section 48(1)(a)

(The disclosure of the information would cause
unnecessary personal embarrassment to the persons
concerned).

To enable the Council to carry out commercial
negotiations without prejudice or disadvantage.
Section 48(1)(a)

(Premature disclosure of the information would
detrimentally affect the Council’s position in the
negotiations).

These resolutions are made in reliance on Section 48(1) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of
the Act or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may
require, which would be prejudiced by holding of the whole or the relevant part of the proceedings of
the meeting in public are as shown above (in brackets) with respect to each item.”

Refer to Public Excluded Minutes

RESOLVED

FAR17/006 Crs Garvan/Dawson

“That the committee resumes in open meeting and decisions made in the
public excluded session are confirmed and made public as and when

required.”

CARRIED

There being no further business the Chairman declared the meeting closed at 9.52am.

Confirmed on this day, 15" March 2017 at Waitaki District Council Chambers, Oamaru.

Chairman




Finance, Audit and Risk Committee
Memorandum

From Chief Financial Officer Date 15 March 2017

Corporate Group Activity Report

Recommendation
That the Committee receives the information.

Summary
This memorandum provides an update to the Committee on various finance and information
management related matters.

Introduction

Much of the discretionary effort since the last report has been focused on preparing to achieve the
desired outcome for the coming year. As with most areas of Council this involved a focus on people,
systems and process.

Discussion

Finance — Policy and General

The Chief Financial Officer (CFO) attended the annual Society of Local Government Managers
(SOLGM) Risk Management Forum in mid-February. The key takeaway from this forum was that a
top down approach ie big risks first, was a more effective use of elected member and officer time than
bottom up approach that can identify many hundred risks.

The other key information released at the forum was that Civic Assurance, through Riskpool, has
decided to stop offering professional and public liability cover. It is putting arrangements in place to
ensure any open matters are transferred to a new entity. They also highlighted a number of other
coverage arrangements that are available. Officers are working with our insurance broker to identify
which of these options best matches Council’s needs.

The CFO also attended a number of cross council meetings, including meetings with Canterbury,
Otago/Southland and other Authority councils. Much of the discussion at these gatherings was
focused on identifying opportunities to share experiences and effort. The most recent meetings
started the process of identifying any parts of the Long Term Plan process where some collaboration
may be beneficial. The focus of the next shared internal audit engagement was also discussed.

The process of contacting entities that can provide assistance with the review of the “cash” section of
the investment has begun.

Finance —~ Accounting and Transactional

With the completion of the first round of budget discussion, attention moves back to the changes to the
procurement/payables process as part of the AP (Accounts Payable) Workflow project. Stage one
was completed prior to Christmas so it is now time to get stage two underway. The current focus is
how best to free up officer time to allow this to progress. This will be achieved through the use of
some temporary staff and reprioritisation of tasks.

Finance — Rates

With the recruitment and initial training of new staff now complete, the focus of the team has been a
Quality Assurance exercise on the rates database and increased short and long term collection action.
The result of these efforts are illustrated below. This shows the instalment penalty charged, and
therefore the current rates outstanding, is now less than it was at the same point six years ago. Given
that the rates to be collected has grown by $4.6m over this period, this is a reflection of the success
the rates team has had with this important function.

PH. 15 March 2017. Corporate Group Activity Report
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Information Management

The focus of the Chief Information Officer (CIO) in his first six weeks in the role has been getting to
know the team, the wider Council and establishing the priorities for the activity. The learnings and
achievements to date will form part of the information management briefing to be provided to Council
later in the month.

Council Controlled Organisation and Other Entity Monitoring

Omarama Airfield Limited and Whitestone Contracting Limited Half Yearly reports are included in this
agenda. In addition to these entities meeting their accountability requirements, as required under the
term loan agreement, the North Otago Irrigation Company Half Yearly report has been supplied to
Council during the last month.

Paul Hope
Chief Financial Officer

" PH. 15 March 2017. Corporate Group Activity Report
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Finance, Audit and Risk Committee
Memorandum

From Chief Financial Officer Date 15 March 2017

Financial Report — Period 7

Recommendation
That Council receives the information.

Financial Overview
This financial report covers the year to date position at 31 January 2017, and shows that all groups
continue to operate close to or better than budget.

As this is one of the few times during the year when the Finance, Audit and Risk Committees meets
on the same day as the other Council committees, there is a certain amount of duplication in the
agendas.

It is recommended that activity based questions be asked in the other committee as there is
likely to be better officer availability at these meetings. Based on this the following focus on the
“whole of Council” position.

Variance Report — refer Appendix (a)

The overall “controllable” operating position noted in the variance reports shows a favourable variance
of $2.166m (Revenue favourable $1.472m, Expenditure favourable $694k) when compared to budget.
These variances arise due to a number of factors, including decisions made by Council, deferred or
delayed projects and other timing issues.

User Charges —

These are ahead of budget by $736Kk, due primarily to revenues from the Landfill exceeding budget by
$615k. The budget anticipated the closure of the facility at the end of September, so all revenue from
this source from that time until the facility closes in March 2017 represents additional income. Property
rentals are also ahead of budget by $144k, with increases across most property categories. The only
significant area where revenue is less than expected is trade waste charges. The shortfall of $83k will
be largely caught up in February when the next round of invoicing takes place. These matters all
come under the Assets Committee.

The only user charge in the Community Committee area that requires comments are lakes camping
fees which are better than budget by $35k.

Grants, Subsidies, and Contributions —

Government Grants, mainly the NZTA Roading subsidy, are over budget by $494k after the first seven
months due to the timing of the works programme, and to funding of ongoing construction works on
the Alps20Ocean cycle trail.

Other Grants and donations are reported under budget by $51k, but this will turn around as further
funding is received for elements of the cycle trail.

Development and Financial Contributions exceed budget by $93k. The effect of this is most apparent
in the areas of Roading ($80k over budget) and RMA contributions ($61k over budget). Development
Contributions received for Oamaru Water and Sewer are ahead of budget, but generally those for
other schemes are under plan.

Finance Income —

Interest earned to 31 January amounted to $661k, $1k under budget, which is a good result
considering the level of interest rates available from the major banks, and is largely due to Council
having had more funds available for investment than was anticipated. Property sales and the deferral
of a number of projects have contributed to this position. Officers are currently working with

PH. 15 March 2017. Financial Report Period 7
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Whitestone Contracting Limited (WCL) staff and advisors to finalise the details of the declared but not
received distribution from WCL.

Other Revenue -

Rates penalties are running ahead of budget by $152k, but much of this excess is expected to be
written off when the results of the current rating sale process is finalised. Otherwise income in this
category is fairly close to budget.

Employee costs —

These costs are under budget by $217k for the first seven months. Overall salaries and wages are
$167k under budget, and the annual ACC levy was under budget by $28k. The cost of salaries and
wages fluctuate during the year as positions become vacant and are then filled, but the saving on the
ACC levy is permanent.

Contractors and Professional Services —

Taken together, these categories are under budget by $59k, virtually on budget, indicating that
operational projects and programmed maintenance functions are generally running as planned. The
most notable exception to this is in the water supply activity and Oamaru landfill. Water reflects the
impact of a larger than expected number of repairs and is discussed in the assets agenda. This
additional spending will become clearer as the pace of the district plan review picks up.

Operational —

Savings are reported for both Insurance Premiums ($47k), which is likely to be a permanent saving,
and Electricity ($72k), which is more likely to be timing related. Much of the underspend on electricity
has been driven by the Water activity where weather conditions have meant that less pumping has
been required.

Administration —

Savings are reported in the areas of Advertising, which is under budget by ($22k) and Stationery &

Office supplies (under budget by $25k). Bad Debts expense is currently on budget at $14k, but the

results of the rating sales programme is likely to consume all of the annual $150k budget and more.

Capital Expenditure —

Overall capital expenditure is down on budget by $3.247m
Under: - Roading by $555k, Water by $1.950m, Sewer by $5398k, IM by $239k.
Over: - Property by $662k and Alps20cean by $55k.

The only area that will not be covered in a separate committee item is Information Management (IM).

The year to date underspend in this activity relates mostly to the IM project. The proposed direction
and actions on this project will be outlined in a separate workshop scheduled for later in the month.

£

[an Wells Paul Hope
Accounting Manager Chief Financial Officer
Attachments

Appendix (a) — Variance Reports and Commentaries
Appendix (b) — Separate Rate Accounts at 31 December 2016
Appendix (¢) — Internal Loan position at 31 December 2016
Appendix (d) — Special Funds at 31 December 2016

PH. 15 March 2017. Financial Report Period 7
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Assets Group

9,289

10,390

14,712

4,323

29%

Manager/Activity(s) Overview:

Solutions/Actions Overview:

Overall bugets are being managed appropriately and |
have no overall comments in addition to the comments
below.

Continue to monitor.

Assets GM

167

190

209

9%

All on track.

Information_Technology

1,013

1,123

1,347

224

17%

The Chief Information Officer is addressing a number of
issues that will have an impact on the financial position.
These will be reported in more detail to the FAR at a
later date.

A Departmental review will align with a new budget
strategy for 2017 / 2018

Property

1,357

1,833

1,879

47

2%

Income is slightly ahead of budget as rents are
increased to market when they fall due. Capital and
renewal expenditure is slightly higher than budget.
Expenses are considered and minimised wherever
possible. Some planned project work has not yet been
completed.

Roading

2,622

3,289

4,621

1,332

29%

Programme of works underway with some renewal
activities complete by the end of the second quarter

Roading unit to monitor programme and budgets.
Income to be adjusted to comectly reflect expenditure.

Utilities_Solid_Waste

41

(41)

283

117%

Operating expenditure is tracking to budget.
Unbudgeted landfill income is continuing to accumulate.

Landfill income will help ease the transition to a closed
landfill operation

Utilities_Water

3,475

3,475

5,360

1,885

35%

Operating expenditure is tracking above budget in some
seperate rate accounts. Oamaru water expenditure is
abowve budget due to increased reactive works and also
as a result of third party damage to infrastructure where
costs will be recovered. Capital expenditure is showing
a variance to budget which will be corrected via reserve
transfers

Utilities_Sewer

570

484

439

48%

Operating expenditure is generally tracking to budget.
Oamaru sewer expenditure is above budget due to
increased reactive works and logging operation works at
the Oamaru Sewer Treatment Plant.

Utilities_Waste_Water

45

37

94

72%

Operating expenditure is tracking slightly below budget.
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beve o1 % | Management As... } I Financially Assis... Ahuriri ] 8,000 .0 p Ex-Arct—— e Rev-ct apEx-Act - g
¥ = — °®
Assets Group z CEO .t | | Property | ] Managementl Roa... l Capital New. 7,000
Community S... '~ Council Roading } [ Non-financially A... I Capilal Renewal -
— ,000
Customer Ser... | Solid Waste "] [Townshlps and T.. | l Corriedale =
D g Dp Dp Dp7 A p7 A 5,000
A P PIR Budge Bud Bud % | I
Confrollable | ] S i Sl e T
3,000
Revenue
User Charges @] . i (©)] 2 0 |
Grants Subsidies Contributions (3,760) (7,157) (3,756) (3,186) 570 18%||™
Other Revenues (144) (447) (133) (160) (7) (17%) 1
Statutory Charges - - - - - -||-000
Investment Income (11) (25) 11 (12) ) (15%)
3,915 7,628 3,900 3,358 5 6Y -
[Revenue Total { ) ( ) { ) ( ) 42 167 YTDpl  YIDp2 YTDp3  YTDp4 YTDp5 YTDp6 YTDp7 YTDp8 YTDp9 YIDpl0 YTDpll YTDpl2
Expense $'000  Controllable Ops Exp $000 Controllable Ops Rev
Employee Costs 506 867 490 502 12 2%||3,000 4,000
Contracts 2,387 4,554 2,364 2,607 243 9%
Professional Senvices 100 350 100 204 104 51% - 3,500
Operational 143 246 142 149 7 4%||™"
Administration 45 94 44 55 11 19% 3,000
Grants Expense - - - =) S| -|[2,000
Finance Costs 10 16 10 8 (2) (24%) 2,500
4 119
[Expense Total 3,172 6,126 3,150 3,524 37 1)1, <00 21000
Capital Expense 1500
Renewal 3,280 6,124 3,279 3,501 221 6%]|1,000 ”
Capital 759 1,669 759 954 194 20% g
Contracts = - - -] - | [p—
Capital Expense Total 4,039 7,793 4,039 4,454 416 9% 500
[Controllable Total 3,296 6,291 3,289 4,621 1332 29% - -
i 7 | \oyee gracts \fices gondl . arion ense Costs warges | comtS | oqueS eS| come
Centrally Controlled B ot prof ST et )x!\“'““‘st Grants B fina0c® user %rar\ts subs other “e;-latutﬂ‘v\:\\;\esﬂ“e“t‘n
Revenue £ YTD p7 Living Budget B YTD p7 Actual YTD p7 Living Budget B YTD p7 Actual
Rates 4,409 6,573 3,858, 3,834, 23 1%|[ &y ’ P
Sall Frocesis - Confra Bales 4409 ©s73) QRe8 854 = = f oo0 Contr'ble CapEx 15 200 _YTD Act vs Bud Variances
Transfers from Reserves (3,145) (5,659) (2,921) (3,063) (142) (5%) ! ! )
[Revenue Total (7,554) (12,233) (6,778) (6,898) (119) (2%)|(3,500 1,400
Expense 3,000 1,200
Depreciation 3,438 5,056 3,008 2,950 (59) (2%)
Overheads In 1,159 1,726 1,005 1,007 2 0% 12,500 (%000
Overheads Out (897) (1,388) 777) (810) (33) (4%) 800
Transfers to Resernves 150 125 150 62 (87) (140%)||2 000 A
[Expense Total 3,850 5,519 3,386 3,209 (r7) (6%) 600
1,500 -
Capital Expense 400
Renewal 38 153 35 89 54 61%(|1,000 -
Capital 58 269 53 138 85 82% 200
Overheads In - - - - - -|| s00 A
Transfers to Reserves - - - - - - -
Capital Expense Total 96 422 88 228 139 61% - ==l (200)
Capital Renewal YTD p1 YTD p3 YTD ps YTD p7 YTD p9 YTD p11
[Centrally Controlled Total (3,608) (6,292) (3,304) (3,461) (157) (5%)|| = YO p7 Living Budget m YTD p7 Actuall ~ emgmmsCntrble - Revenue @@k Cntr'ble - OpEx =@ Cntr'ble - CapEx emgm» Cntr'ble - Surp (Def)
SurElus (-) / Deficit (+) (312) (0) (15) 1,160 1,175 101% |*For Variances (Act vs Bud), Positive=Surplus, Negative=Deficit * Key: Act=Actual, Bud=Budget, YTD=Year to Date, pX=Period X
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WDC 2017 Operating Statemen{ | eyel_o2 % | Level_03 % | Level 04 B || $'000
Wed 01 Mar 2017 6:50 AM — - = — |Iz2,000 Controllable YTD Totals
l Property || l Management Wa... | B l I | ° B OpExBud  © *® Rev Bud © ¢® o CapEx Bud
Level 01 % | Roading | [ sewerage [Awamoko | i ==@=S0pEx Act === Rey Act e=g== CapEx Act Y it
|assdaden | l CEQ l SOlld Wasle ! | Stormwater [ Dunback ' So® W
= : — .0
Community S... Council | Waters ] [ Water I [ Duntroon 5000 e .
Customer Ser... Aquatic Centre | || | Enfield ] - ' e =
D q Dp P o .@
A o D A Budae Netils R i i 6,000 e
ooo® S
i R o @-eee B
e — 4,000 -
Revenue cedme®®
User Charges _ @91 751) (325) (@22) 3 1% @,«g,‘.‘.fr@ o
Grants Subsidies Contributions (226) (405) (188) (236)| (48) (20%) | H ﬁ s
Other Revenues 2 - 2 = ()] |- &0%e F" @._...@._._.@.--OQ—
Investment Income (340) (740) (340) (370) (20) (8%) Q""'ﬂ cose>ec® o
[Revenue Total (955) (1,896) (851) (929) (78) (8%) o - a— B
EXpinEs YTDpl  YTDp2  YIDp3  YIDp4 _ YTDp5  YTDp6 YIDp7 YIDp8 YTDp9 YIDpl0 YTDpll YTDplz
Employee Costs 414 585 89t 398 6 1%/ $'000  Controllable Ops Exp $000 Controllable Ops Rev
Contracts 1,831 2,608 1,781 1,406 (375) (27%)|[2.000 400
Professional Senices 66 150 66 87 22 25% 1800
Operational 712 1,230 712 755, 43 6%]| 359
Administration 227 275 226 235 9 4%||1,600 200
Finance Costs 180 329 180 165 (16) (9%) s
[Expense Total 3,430 5,277 3,356 3,045 (311) (10%)||™ 250
1,200
Capital Expense 1,000 200
Renewal 580 2,393 556 1,236 680 55%| 155
Capital 963 7,658 963 3,061 2,099 69%]|| 800
Capital Expense Total 1,543 10,051 1,518 4,297 2,779 65%)|| 600 100
50
[Controllable Total 4,018 13,432 4,024 6,414 2,390 B7%]|| 490
200 “
- | - {— — 0
y Co | | i o ) =8
Revenue % i X = -
Rates (4,851) (7.272)| (4,245) (4,242), 2 0% croplo¥® cun““‘ 5erics® cavion® ittt g-/.pe ance Cost® o CharE® 5“\,560 Reu ey cha'%“ & \nco™
Sale Proceeds - Contra Sales - - - - - - re op pa G a“ s Grant® el gratut® AV
Transfers from Reserves (1,753) (11,183) (1.730) (3,684) (1,954) (53%) 0 YTD p7 Living Budget B YTDp7 AC‘“' l! YTD p7 Living Budget l YTD p7 Actual
0, 7 |
|Revenue Total (6,604) (18,455) (5,975) (7,927) (1,952) (25%) :Sgg: Contr'ble CapEx g%%(:] YTD ACt VS Bud Varlances
Expense
Depreciation 1,922 2,867 1,682 1,673 9) (1%) 3,000 2,500
Overheads In 1,732 2,891 1,516 1,686 170 10%|
Overheads Out (1,388) (2,218) (1,212) (1,294) (82) (6%) 2,000
Transfers to Reserves 412 794 412 475 63 13%|[ %500
lExpense Total 2,678 4,334 2,398 2,540 142 6% 1,500
2,000
Capital Expense 1,000
Renewal 158 96 145 48 97) (203%)||1,500
Capital 362 593 351 297, (55) (19%) 500
[Capital Expense Total 520 689 497 344 (152)  (44%)|; 600
[Centrally Controlled Total (3.406)]  (13,432) _(3,080) (5,042)]  (1,962) (B9%)|| 540
(500)
Surplus (-) / Deficit (+) 612 0 943 1,372 428 31%
- i |(1,000)
Capital Renewal YTD pi YTD p3 YTD p5 YTD p7 YTD p YTD p
B YTD p7 Living Budget B YTD p7 Actuall  emsgessCntr'ble - Revenue wsiesCntrble - OpEx -.-Cntr‘b]e - CapEx —‘- cntrble - Surp (Def)

*For Variances (Act vs Bud), Positive=Surplus, Negative=Deficit * Key: Act=Actual, Bud=Budget, YTD=Year to Date, pX=Period X
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WDC 2017 Operating Statemen{ | eve|_o2 T | Level_03 %, | Level_04 B || $'000 " Controllable Y Totals
Wed 01 Mar 2017 6:50 AM = = = |l77200 Controllable YTD Totals
! Property | E l Collection || | Ahuriri | e e OpExBud e e  RevBud ® «® e CapEx Bud
Level_01 S | E;adin;" - wi [ Waste Disposal ... Cjosed Landfll —_— S=E==O0pEx Act ———REV Act S—e—CapECAC ,'E‘]
Assets Group l CEO .| | Solid Waste T —p— T “j Contaminated S... I ' o
Community S...  Council ; Waters ,,,.__! { Accounting Seni... | Cormiedale 1 - L gle® o)
e \ PR
Customer Set., Aquatic Centre | g | | Ahurin i@ | [ oaman | Y
D g Dp Dp Dp D p7 A se®® o
Re A b OrR Netia Budage Actua Bud B Bud 600
ntrollable | AR | s Zn- PR RIS
Revenue .-".0"“0_"_,9....0.....@..-- p <
User Charges (963) (356) (940) (324) 615 190% ®
Grants Subsidies Contributions (41) (75) (41) (38) 3 9% S0d
Other Revenues (3) - (3) - 3 =
Statutory Charges - - - - - -
Revenue Total (1,006) (431) (983) (362) 621 172%| | ge——g— =Q > -2 ° AL x o o 3
Bings YTDpl  YTDp2  YTDp3  YTDp4 YTDp5 YIDp6 YIDp7 YTDp8 YTDpd YrDpl0 YTDpll YTD pi2
Contracts ] 604 583 603 332 (272) (82%)|| $000  Controllable Ops Exp $000 Controllable Ops Rev
Professional Senices - 29 - 17| 17 100%{700 1,000
Operational l 94 138 94 58 (36) (62%) a00
Administration 60 72 57 49 ®) (16%)||600
Grants Expense ) 128 240 128 140 12 8% 800
Finance Costs 10 18 10 9 (1) (12%)|lc 0 T
_ [Expense Total ‘ 896 1,080 892 604 (288) (48%)
600
. 400
Capital Expense 500
Renewal } 51 - 50 - (50) | E
Capital - - - H 3 4 0 400
Capital Expense Total 51 - 50 - (50) 00 Re® 300
[controliable Total (59) 649 (40) 242 288 e o -
! : — ‘ o 100
. ‘ ‘ - L 1 | - . = = = -
Re‘éﬁlge (700) (1,051) (612) (613) ) (0%) PIO¥ES L oreratS L oieeS  opion@ | @tioh o ooense o costs Cnare®s o ContS | 1ent®®  (yarge®  \ncome
i i o e co i er inis XS s @nc ef sul (R o nt
Transfers from Reserves (65) 31) (63) (16) 47 292% - ";“L s d°:t o ‘:T“D e “I“a Ve Grants O T gtatOf st
|Revenue Total (765) (1,082) (675) (629) 46 Li/g‘ p7 Living Budg 13 P ual @ YTD p7 Living Budget W YTD p7 Actual
$'000 Contr'ble CapEx [$900 YTD Act vs Bud Variances
Expense 60 700 g - —————
Depreciation 51 54 45 32 (13) (42%) 600
Owerheads In 115 258 101 151 50 33%
Transfers to Reserves - - - - - -9 1 —| 500
[Expense Total 166 312 146 182 36 20% 60
40 —
Capital Expense 300
Capital 65 121 65 60 (5) (8%) 200
[Capital Expense Total 65 121 65 60 (5) (8%)[1%° T .
ICentra]ly Controlled Total (534) (649) (465) (387) 78 20%i150 -
(100)
[Surplus (-) / Deficit (+) (593) ] (505) (144) 361 250% ;
10 (200) =
(300)
- - g (400) I A 2 Led1 \nepE Uy vl ey S8 IR SO
Capital Renewal YTD p1 YTD p3 YTD p5 YTD p7 YTD po YTD pi1
& YTD p7 Living Budget m YTD p7 Actuall  emsgmmeCntr'ble - Revenue @wiElssCntr'ble - OpEx @=@msCntr'ble - CapEx @Am® Crtr'ble - Surp (Def)

*For Variances (Act vs Bud), Positive=Surplus, Negative=Deficit * Key: Act=Actual, Bud=Budget, YTD=Year to Date, pX=Period X
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WDC 2017 Operating Statemen{ | aye| 02 T | Level_03 | Level_04 B || 000
Wed 01 Mar 2017 6:50 AM = = | 3,500 Controllable YTD Totals
[ Property | B | [ Commercial | = [ | o e OpExBud  ®e®eRevBud 9 e CapExBud &
Eevel.01 % | | Roading 1| [Community [(Airedale | [l5g00 [T mmCREKAR  SemeReVAG | emwwscopiiic: B
0= .
Assets Group ' CEO | | Solid Waste Il [ Halls and Comm... | Ardgowan s.’
Community S... " Council | waters | Management Pro... [ Awamoko 2,500 ..-“'
Customer Ser.. . Aquatic Centre B | [ Property Holdings | g | [ Breakwater Coa... |m .o * el
2,000 2 g i3
D g Dp Dp D p7 A p7 A ..:g ae®®
A P PrR Actua Budge Actua a Budge Bud Bud % ik
1,500
e v ey e e S I Bt 0 200 |
Revenue 1,000
User Charges (1,109) (1,320)| (885) (770) 115 15%
Grants Subsidies Contributions (1) - (1) - 1 - -
Other Revenues 27) (93) (25) (54) (29) (54%)|| 500 -
Investment Income (6) (10) (6) (5) 1 17%
[Revenue Total (1,142) (1,423) (917) (829) 88 NAl| | BEeeee§
g YIDpl YTDp2 YIDp3 YIDp4 YTDp5  YTDp6  YIDp7 _ YTDp8  YTDpI YTDpi0 YIDpll YTDpi2
Employee Costs 193 312 184 181 ®) (%)||$000  Controllable Ops Exp $'000 Controllable Ops Rev
Contracts 315 593 295 326 31 9%|(500 1,000
Professional Senices 151 160 145 93 (52) (56%) 450 800
Operational 191 276 191 225 34 15% T
Administration 452 511 451 433 (18) (4%)|1400 800
Finance Costs 226 399 226 199 (27) (13%) b I -—
|Expe nse Total 1,528 2,250 1,491 1,457 (35) (2%) o
300 o " 600
Capital Expense 5 b 5 500
Renewal ] 798| 2,049 758 749 (10) (1%) c®
Capital 500 1,154, 500 503 3 1% o 400
Capital Expense Total 1,298 3,202 1,258 1,252 (6) (1%) o | 300
. 5
[Controllable Total 1,684 4,030 1,833 1,879 47 2% ; — o | 200
R— _— = 100
ally Contr ‘ | gl e
VI e xS S \ jon e xS ) es XS es es e
Rates (487) (722) (426) (@27) 5 1%|| gV contre ccerit®t o atiof® | eratioh | gypens® cecod ot CHEFEE s CON L qevenVe™  cnate® ¢ nco™
Sale Proceeds - Contra Sales 876) 0) (729) 29) 701 2,422% Pt OPFE paeti™ gran wnd sl rants S oener R pruto™ e ere
Transfers from Resenes (1,553) (4,108) (1,517) (1,788) (272) (15%) B YTD p7 Living Budget I YTD p7 Actual B YTD p7 Living Budget W YTD p7 Actual
0 ! 1 -
|Revenue Total (2,916) (4,880) (2,673) (2,238) 434 19% ssngnug Contr'ble CapEx ‘e;ggo YTD Act vs Bud Variances
Expense ‘
Asset Disposal & Fair Value Adjus - - - - - -||700 100
Depreciation 1,081 1,627| 948 949 3 0% -
Overheads In 705 1,018 622 594 (28) (5%)||s00
Overheads Out i (1,413) (2,074) (1,234) (1,210) 24 2% (100)
Transfers to Resenves 35 104] 35 69 34 50%|is00 |
[Expense Total 408 675 369 402 33 8% f2od)
400 (300)
Capital Expense
Renewal - - - g = -|[300 —{|(400)
Capital 756 175 744 87 (656) (750%) (500)
Capital Expense Total 3 756 175 744 87 (656) (750%)||200
(600)
|Centra_|ly Controlled Total (1,752) (4,030) (1,560) (1.748) (189) (11%)]|200 (700) R ) I a : - > Y
Surplus (-) / Deficit (+) (68) - 273 131 (142) (108%)|| - ) (800)
Capital Renewal YTD p1 YTD p3 YTD p5 YTD p7 YTD pg YTD p11
B2 YTD p7 Living Budget B YTD p7 Actuall  emgmmsCntr'ble - Revenue =B Cntr'ble - OpEx emg@mmsCntrble - CapEx @mdm» Cntr'ble - Surp (Def)

*For Variances (Act vs Bud), Positive=Surplus, Negative=Deficit * Key: Act=Actual, Bud=Budget, YTD=Year to Date, pX=Period X
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WDC 2017 Operating Statemen{ | ¢ye| 02 . | Level 03 % | Level_04 % |l $'000
Wed 01 Mar 2017 6:50 AM = 2 = G hi Controllable YTD Totals
{ Aquatic Cenlre | l | [ | ® ol ° OpEx Bud  © *® ® Rev Bud e > o CapEx Bud
Leve‘ITO‘lA - T [ Communily Satety iR T | |eoce . O p By ct——— e Rev-ct =g cop Ex-Act i 2]
W eeo | = .
| Assets Gru}l}J | [7050 o [ Gallery & Museum Branch Libraries Corriedale ] 7,000 - s ®
( Conmunch !!_ Counell I | General Grants | Cafe [ Harbour Park - L&t
{ Customer Ser. [ Libraries | m | | camping Grounds | g | [ Monuments m| ”
g Dp Dp B) A p7 A 5,000
A Budge a g Budge Bud Bud % (1S
AR 1 I P e e TR |
Revenue 4 3 T
User Charges (904) (1,315) (792) (792) (0) %15 500 » P Y-
Grants Subsidies Contributions (81) (903) (69) 73) (4) (6%)[|“ > > L 2 g
Other Revenues (723) (793) (716) (622) 94 15%| oo
Revenue Total (1,708) (3,011) (1,577) (1,487) 89 6%||"
Expense R
YTDpL  YTDp2 D p3
T 7569 2T Te18 7670 = % P P2 YTDp3  YTDp4  YTDp5S  YTDp6  YIDp7  YIDp8  YIDp9 YTDpl0 VIDpll YTDpl2
Contracts 2,034 3,621 2,029 2,270 240 11%||3'900  Controllable Ops Exp $000 Controllable Ops Rev
Professional Senices 87 114 87 64 (23) (36%) 2,500 900
Operational 382 804 384 497 118 23%
Administration 256 369 246 238 (8) (3%) 800
Grants Expense 204 300 198 184 (14) (7%)||2,000 700 -
Finance Costs 15 41 15 24 5 26%
[Expense Total 4,648 8,123 4,578 4,944 366 7% 600
1,500
Capital Expense 500 Th
Renewal 175 432 172 278 106 38% 400 4
Capital 492 1,796 472 979| . 507 52%|[1,000
Capital Expense Total 668 2,228 644 1,257 613 49% 300 -
= r 200 -
[controliable Total 3,608 7,341 3,645 4,713 1,069 23%|| 00
— = ! = 100
|Centrally Controlled 1 I
REVERTC ) S \ ) S \&] S S
Rates (5.439) (8,148) (@.759) @,753) 5 0%||  grplo¥®® contra®® coenit®® o0 L tiOh  cypens® o costs CRarBES o CoM® o enu®® | cnare®® | \neomm®
Sale Proceeds - Contra Sales 3) - @ 4 2 = ‘"":’ ) op P Grants Fina® Uset Cants SV genet sv_a‘l““’wm\,es’f-me“
Transfers from Reseres (937) (2,852) (907) (1,456) (550) (38%) YTD p7 Living Budget O YTD p7 Actual 1 YTD p7 Living Budget | YTD p7 Actual
9/ 1 { -
[Revenue Total (6.378)f (11,000)|  (5.668)  (6:209))  (541) (B%) $900 Contr'ble CapEx |$9% YTD Act vs Bud Variances
Expense W
Depreciation 755 1,158 661 676 14 2% 1,000
Overheads In 1,463 2,643 1,256 1,541 284 18%||%/000 f
Overheads Out (463) (1,104) (380) (644) (264) (41%)
Transfers to Resenes 41 50 41 30] (10) (33%) 200 800
|Expense Total 1,796 2,746 1,578 1,603 24 2%
600
Capital Expense 600
Renewal 9| - 8 - (8) - 400
Capital 88 913 88 63 (25) (40%)
Transfers to Resenes N 3 - = - -|| 400
Capital Expense Total o7 913 %6 63 (33) __ (53%) 200
200
[centrally Controlled Total (4,485) (7,341) (3,994) (4,543) (550) (12%) -
|Surp|u_s (-) / Deficit (+) (877) (0) (349) 170 519 305% - ’ (200) — —~ S
Capital Renewal YTD p1 YTD p3 YTD p5 YTD p7 YTD po YTD p11
@ YTD p7 Living Budget M YTD p7 Actuall  emsgmmsCntr'ble - Revenue == Cntrble - OpEx e=@=sCntrble - CapEx @mAme Cntr'ble - Surp (Def)

*For Variances (Act vs Bud), Positive=Surplus, Negative=Deficit * Key: Act=Actual, Bud=Budget, YTD=Year to Date, pX=Period X
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Manager/Activity(s) Overview:

Solutions/Actions Overview:

passes sold. Capital 33K down as Sailors & Falstone
discharge fields will be completed in Autumn.
Cemetery - Cemetery plot sales 16K under budget.
Capital 98K down as landscape works for Cemetery
extension to be completed in Autumn.

Forestry - Revenue 152K over due to profits from
'Milligans Block' and earlier than phased harvest.
Management Parks - Revenue 51K under as film set
removal still to be fully recovered. Expenses 21K under
due to valuation and toilet strategy phasing - completion
in Autumn.

Public Gardens - Revenue 10K over due to increased
Depot Lease. Expenses 75K down due to December
maintenance contract payment delay. Capital 15K less
than budget due to deferral of work.

Parks - Contractors 54K under due to contract savings.
Capital 54K underspent - Waiting to discuss work with
new community boards and work delayed on Waihemo
walkways.

Toilets - Expenses 33K behind budget due to contract

savings. Capital 207K under due to phasing and budgets
for future years work in the financial year.

Sportsfields - Revenue 11K under as sponsorship not
inwoiced. Capital 116K behind budget. Work on Mill
Domain scheduled after Cricket season. King George
Park work now deferred.

Community Services Group 3,500 3,644 47131 1,070 23% |Parks: $523k is project related and $93k is attributed to [Monitoring the activities.

savings on the Parks maintence contract. The Opera Employing a Projects Manager for Parks will minimise
House have several show bookings before the end of the |the project back log. The savings from the new Parks
financial year. The Aquatic Centre shows a 13% positive [Maintenance contract is postively affecting the Parks
variance due to employee savings during the close down |budget.
and a $24k Capital underspend in this period. The Rest
of the variance is related to timing of projects,
expenditure and revenue.

Community_GM 315 344 326 (18) (6%)}Unbudgeted Waitaki Heritage Fund Grant funded from  |No action required
resenes

Aquatic_Centre 251 345 398 53 13% |Expenses 26K under budget due to employee savings |No Action
during closedown. Capital expense 24K under budget
budget.

Community_Safety 53 45 79 34 44% |Reduced expenses due to timing of projects. No action required.

Gallery_Museum 536 408 513 104 20% [Reduced income due to fundraising through grants being|No action required.
focus of Cultural Faciltity Development Project (CFDP)
and focus of output also related to CFDP rather than
revenue at this time.

Library 453 540 581 41 7% |Budget variance will reduce once the RFID project costs |Continue to monitor
are paid

Oamaru_Opera_House 194 171 201 30 15% |The Opera House operating well as a meeting hub and |The Opera House will continue to support local
numbers of attendees at meetings and events is community groups and schools providing meeting and
growing. Up to 31 May 2017 show bookings include 5 |performance space, and expertise of event staff.
intemational and 5 national tours and 1 Youth orchestra [Programme work and meeting opportunities through
booking. The Asia Pacific Geoscience Technology industry networks and advertising to increase
workshop in April will draw intemational delegates to occupancy. Consistent management of controllable
Oamaru for three days. finance to keep operational costs down.

Parks_and_Recreation 1,697 1,790 2,616 826 32% |Camping - Revenue 35K up on budget due to season Camping - Monitor

Cemetery - Monitor revenue. Rephase Capital.

Forestry - No Action.

Management Parks - No Action.

Public Gardens - No Action.

Parks - Rephase capital.

Toilets - Rephase capital and carry fowardd future years
budgets.

Sportsfields - Inwice sponsorship in April. Rephase
Capital and carry foward budget for King George Park.
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WDC 2017 Operating Statemen{ | aye| 02 . | Level 03 e | Level_04 B | $'000
Wed 01 Mar 2017 6:50 AM = = = | Levell ~ |l6000 Controllable YTD Totals
I Customer Contac... | B I | _| | © ¢ ¢ OpEx Bud @ o6 ® Rev Bud © o® & CapEx Bud
L_evff-oi___ —— ?)'( [E \cy Semi... Alcohol Licensing Parking Enforce... e e=EmmOpEXAct — embmmRey Act SN EoplEeit:
[Assets Gﬁ_“E__‘LE_O‘_ m__:] Management Cu... Animal Control [ Parking Facilities ’
| Community ... || Council | | [planning [Bulding Control. | | ! Ahui LR
Woems o af 4,000
Customer Ser..._| [ Policy Development | g | [ cCT O2man @ | Airedale =
{ ; \ YTD FY Living YTD p7| YTD p7/ YTD p7 Act! YTD p7 Act et
Prjs “ PrR Actual Budget, Actual| Living Budgel? vs Bud  vs Bud % 3000 =5 .
s Ve Voo | | B
\Controllable . 12,000 23
Revenue ! P o
User Charges ] (167) (339)| (146) (140) 6 5% veagpont® oo
Grants Subsidies Contributions (117) (90) (114) (53) 61 117% sonoeer
Other Revenues (33) (40) (30) (23) 7 30%||~0%°
Statutory Charges (1,046) (1,408) (962) (911) 52 6% )
,362 877 1,252, 1,126 9 °®
[Revenue Total (1,362) (1,877) (1,252) (1,126) 126 1% . Al > > % o > o - s
Expense YTD pl YTD p2 YTD p3 YTD p4 YTD p5 YTD p6 YTD p7 YTD p8 YTDp9 YTDplO YTDpll YTDpl2
* Employee Costs 1,846 3,316 1,779 1,913 134 7%|1$'000  Controllable Ops Exp $'000 Controllable Ops Rev
Contracts 238 412 232 247 16 6%|{2,500 1,200
Professional Senices 198 518 181 208 28 13%
Operational 225 550 225 216 (10) (5%) 4600
Administration 143 286 137 170 33 20%||2,000 '
Grants Expense 4 - 4 = 4) |
Finance Costs - - - - 5 | 800
IExpense Total 2,653 5,083 2,558 2,755 197 7%||1,500
Capital Expense 600
Renewal 0 42 0 21 20 . 99%/|1,000
Capital 2 500 2 - (2) - 400
Capital Expense Total 2 542 2 21 18 89%
500
- 200
[Controllable Total 1,293 3,748 1,308 1,650 342 21%
Centrall |- | - - -
Revenue \o¥e® o raltS | oiceS  ondd ation ense Ccosts Warges | ccomt | onueS yargeS | come
£mp con' § e era) nist! P nce v C Gubs rev c A
Rates (,758) 2.618) {,539) (.527) 11 1% B OPF™ pamit™ grant® ™0 gind! VST Grants S et B gttt {ogrmen
Sale Proceeds - Contra Sales 4 g - g - x| YTD p7 Living Budget B YTD p7 Actual Bl YTD p7 Living Budget | YTD p7 Actual
Transfers from Reserves (3) (1,155) (3) (181) (178) (98%) $'000 ' $'000 =
[Revenue Total G7ea)]  Go7a)] (se2)  (gog) (ies) (1% - contrble CapEx %% YTD Act vs Bud Variances
Expense 350
Depreciation 42 64 37 37 1 2%||20 300
Overheads In 2,878 4,482 2,520 2,614 94 4%
Overheads Out (2,988) (4,626) (2,609) (2,699) (90) (3%) 250
Transfers to Resenves 116 105 116 53 (63) (120%) 15
[Expense Total 46 25 64 6 (58) (1,039%) 200
150
Capital Expense 0
Renewal 3 4 = = 7 mik 100
Capital 0 - - - - - 50
Capital Expense Total 0 g - - - A
|Centrally Controlled Total (1,716) (3,748) (1,478) (1,703) (225) (13%) (50)
LSurplus (=) / Deficit (+) (423) - (170) (53) 117 221%|| ~ ! (100)
Capital Renewal YTD p1 YTD p3 YTD p5 YTD p7 YTD p9 YTD p11
3 YTD p7 Living Budget M YTD p7 Actuall  esmgmmsCntrible - Revenue sl Cntr'ble - OpEx e=@m=Cntr'ble - CapEx e=gme Cntr'ble - Surp (Def)

g Jauio}sn9

*For Variances (Act vs Bud), Positive=Surplus, Negative=Deficit * Key: Act=Actual, Bud=Budget, YTD=Year to Date, pX=Period X
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Manager/Activity(s) Overview: [Solutions/Actions Overview:

342 21% |Regulatory: Approval of the business case will utilise Regulatory: Keep monitoring budget and the approval to
this variance in the next few months. resource this unit should have positive outcomes

Customer Contact budget meeting expectations.

The variance within the Customer Senices GM budget
relates to costs incurred with the interim group
structure. Continue to monitor variances and apply corrective
Planning variance - the high income over budget is due |actions where required.
to Reserve Contributions; increased economic activity
leading to more consents being processed and reducing
costs.

Customer Services Group 1,149 1,308 1,650

Customer_GM 162 208 181 (28) (15%)|Underspend in consultant lines. This is expected to Continue to monitor and take corrective action as

even out ower the 12 months. required.

Customer_Contact 287 288 304 16 5% -

Emergency_Services 302 291 299 7 2% |Costs meet expectations. Both capital projects have N/A

been deferred due to legislative and structural changes.

Areyuswwos — s99IAIBS JOWIOISNY)

0¢

Planning 135 119 295 176 60% -

Policy 254 233 278 45 16% [Employee costs, mainly associated with the Corporate
Planner and Governance Support roles have generated
the underspend. The Corporate Planner position was
budget at 1FTE with the actual currently 0.5FTE. Some
consultancy budget is being used to assist in delivering

the planned work.

Regulatory 8 167 293 126 43% | Overall regulatory budget is 7% over revenue $62k - this |Business case approved in December enabling
is activity driven by alcohol and commercial building additional staff and funds to support Regulatory
consent applications. Expenditure is under budget

overall by $31K. With business case approval this will

be fully utlised in the near future.
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WDC 2017 Operating Statemen

Level 02 % | Level_03 ‘T | Level_04 B || $'000
Wed 01 Mar 2017 6:50 AM = ~ |50 Controllable YTD Totals
{ CEOs Office | | ] | l | | ° B o OpExBud  ® s e Rev Bud © «® » CapEx Bud
Level 01 R { Economic Develo... LAccounﬁng Seni... T - OREXiACE b=ReviAct e oep s =
e 4 ,500 -
Assets Group CE_D__ ol l i Finance Alps 2 Ocean ! Airedale |
Council ! I Human Resources Economic Dewelo... i VArdgoann' ﬁ{‘
i 2,000
[ Recruitment and ... | @ [ Financial Senices | g | | Awamoko !-
D] a Dp Dp Dp7 A Dp7 A
A P 5 a Budg R a g Budge Bud Bud % 1'500
N e e e e i -
ollable : G | A s 3 : oh
Revenue
User Charges @) (10) (3) (6) (©) (85%)
Grants Subsidies Contributions 169 (1,300) (230) (275) (45) (16%) 26
Other Revenues (467) (445) (509) (356) 153 43%
Investment Income (336) (482) (305) (275) 30 11%
0
|Revenue Tofal (637) (2,237) (1,047) (912) 135 15% o C -®
Expense YTDpl  YTDp2  YTDp3 YTDp4 YIDp5 YIDp6 YIDp7 YIDp8 YIDpS YTDplo YTDpll YTDpi2
Employee Costs 852 1,669 867 891 24 3% /000 Controllable Ops Exp $'000 Controllable Ops Rev
Contracts 380 533 380 394 14 3%||1,000 600
Professional Senices 134 311 134 177 43 24%
Operational 283 290 283 290 7 3%|| 800 &80
Administration 76 271 74 83 10 12%
Grants Expense 138 189 138 148 10 7%]|| 600
Finance Costs (421) (747) (422) (368) 53 15% 400
[Expense Total 1,442 2,515 1,454 1,614 160 10%| 4°°
Capital Expense 200 300
Renewal - - - | . - R
Capital 331 1,375 330 275 (55) (20%) 200
Capital Expense Total 331 1,375 330 275 (55) (20%)|| (200)
100 o
|gontro]lable Total 1,136 1,653 738 978 240 25%|| (400)
[Centra I L [V St i - || ©00) - =
Revenue plo¥e® neract® o oryiceS at'\"“a‘ eratio® pense . costs CRArE®S o cComt _ onueS 1 argeS | come
Asset Disposal & Fair Value Adjus| B . = f = 2 L © prof 0per® pgmin Gﬁ“‘sa Finane user Grants SV otmer® ratuso’ “\lesm\e“‘
Physical Resources Received Free| - 2 = = = 2 [ YTD p7 Living Budget I YTD p7 Actual ® YTD p7 Living Budget B YTD p7 Actual
Rates 131 159 115 93 22, 23% ' | .
S e G _ = - ) @2 @%) :50000 Contr'ble CapEx f;gg“ YTD Act vs Bud Variances
Transfers from Reserves (155) (679) (149) (60) 89 149%
[Revenue Total (24) (520) (34) 33 67 202%).4 250
Expense 200
Asset Disposal & Fair Value Adjus 50 - 50 - (50) | 250
Depreciation 84 125, 73 73 © (1%) =
Overheads In 281 436 246 254 8 3%||200 + 100
Overheads Out (1,496) (2,513) (1,287) (1,466) (179) (12%)
Transfers to Reserves 101 578 101 289 188 85%|l,50 50
. |Expense Total (979) (1,373) (815) (849) (34) (4%)
Capital Expense 100: 1
Capital 120 240 120 120 - - (50)
Capital Expense Total 120 240 120 120 - -0 T {100)
[Centrally Controlled Total (884) (1,653) (729) (696) 5 5% - =150
Capital Renewal YTD p1 YTD p3 YTD p5 YTD p7 YTD p9 YTD p11
[Surplus (-) / Deficit (+) 252 (0) 8 282 273 979 || @ YTD p7 Living Budget M YTD p7 Actuall  emmgmswcntr'ble - Revenue @=Es=Cntr'ble - OpEx =@ Cntr'ble - CapEx ems» Cntrble - Surp (Def)

*For Variances (Act vs Bud), Positive=Surplus, Negative=Deficit * Key: Act=Actual, Bud=Budget, YTD=Year to Date, pX=Period X
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‘ Manager/Activity(s) Overview:

Solutions/Actions Overview:

The effect of charging the second arrears penalty can be
seen in the Treasury activity. This is still to be adjusted
for the uncollectible amounts that will crystalise when
the rating sale process finishes. This will bring it closer
to budget. The ED variance relates to A20. The extra
spend relates to matters that funding was received for in
the prior year.

The postive variance will reduce is actions are taken over|
the next few months.

CEO

384

269

(10)

(4%)

Work has started on the CE recruitment process and
LTP therefore actual spend will soon catch up to budget.

Underway

Finance Economic Developme

605

625

(15%)

The main variance comes from Business Analyst
vacancy. The nature and focus of this role is currenity
under discussion.  Rates penalty income is overstated

Finance

660

614

74

1%

as the budgeted write-off of uncollectible amounts has
yet to occur. This write-off will move actual back into
|line with the budget.

Treasury

(1,194)

(937)

236

34%

ReOrg CCs

Savings will be used to address urgent Information
Mangement issues in the new year particulalry reporting
senices redevelopment.

Human_Resources

135

167

21

1%

Timing issues, on track now.

Alejuswiwiod - 8ARN29XT JoIYD
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WDC 2017 Operating Statemen{ | aye|_02 E | Level_03 T | Level_04 B | $r000
Wed 01 Mar 2017 6:50 AM — — - 1,400 Controllable YTD Totals
[ Committees | l | f | -] ® oD} & OpExBud  ® * © Rev Bud 8@ o CapEx Bud
Leve{znt = — —Y?‘ I Community Boards [ Ahurir l Ahu'l;iri ] , [ 1,200 SSEe=OpEXAC —Rev Act S GrEdAd — il
| Assets Group __].\‘CEO __} | Election l Annual Plan LTP | Airedale | gt "
[, = I - 09®®
Community 8 HM [ Reporting [ Annual Reports | Ardgowan [ 1,000 et
e e
Customer Ser... ! [ Waitaki District .. | m | Awamoko 'm
= —— 800
L N—N I | [ YTD |  FY Living| YTD p7 YTD p7| YTD p7 Act| YTD p7 Act
| Full 1 Res "[ Act ) ‘ | Budget Actual Living Budgel vs Bud vs Bud %
LY AL | 600
ontrollablal
Revenue 400
User Charges ) - - - S < 2
Grants Subsidies Contributions (18) (31) (18) (18) 3 18%
Other Revenues (3) (56) 3) (56) (54) (95%)|| 200
|RevenueTotal (21) (87) (21) (72) (51) (71%) - ""@""'0’""0""'9""'®
rad ey £
5 1,—‘ . . % j—
Expense YTD pl YTg 2  YTDp3  YTDp4 _ YTDp5 _ YTDp6 _ YTDp7 YT? 8  YTDpS  YTDpi0 YTl;ﬁ 11 YTD312
Employee Costs 338 543 2% 324 28 5% £ & £ B LS L E g L2 B 2 2
Contracts 89 62 89 62 @8) @5%)|| 000 Controllable Ops Exp $'000 Controllable Ops Rev
Professional Senices 4 127 79 74 4) (6%)||350 60
Operational 27 30 27 30 3 11%]
Administration 68 172 66 131 65 50% e
Grants Expense 44 288 43 218 175 80%
|Expense Total 564 1,221 598 838 240 29%
40
[Controllable Total 543 1,433 578 766) 189 25%
PR =l e - 30
al 1 | T EACT e BN
Revenue
Rates (2,383) (3,497) (2,085) (2,040) 45 2% %0
Transfers from Reserves (91) (318) (91) (258) (167) (65%)
IRevenue Total (2,474) (3,815) (2,176) (2,298) (122) (5%) 10 |
Expense )
Depreciation bl = - = - | e s s \ n e £ es xS es es e
Owerheads In 1,588 2,642 1,372 1,541 170 11% \oy® xrac Vi fion2t . g ratio! ens Cos! chat e Com en! fnal & \nco™
Overheads Out 2 = = - 5 e B CoM prof SET oper ™y s P gqance wser L onws S5 uper Re;tat““‘”\&uesxme“‘
Transfers to Resenes 23 40 23 20 3) (15%) & YTD p7 Living Budget YTD p7 Actual B YTD p7 Living Budget B YTD p7 Actual
9 I 1 .
[Expense Total 1,611 2,682 1,395 1,561 167 1% fm Contr'ble CapEx iS:,’“ YTD Act vs Bud Variances
Centrally Controlled Total (863) (1,133) (781) (736) 45 6%
g
250
|Surplus (=) / Deficit (+) (320) - (204) 30 234 780%|0
200
0
0 150
0 100
0
50
0
. 2
0 (50)
- g (100) === =,
Capital Renewal YTD p1 YTD p3 YTD p5 YTD p7 YTD po YTD pi1
@ YTD p7 Living Budget B YTD p7 Actuall  emsgmmsCntrible - Revenue == Cntr'ble - OpEx @=@mssCntr'ble - CapEx @mgms Cntr'ble - Surp (Def)

*For Variances (Act vs Bud), Positive=Surplus, Negative=Deficit * Key: Act=Actual, Bud=Budget, YTD=Year to Date, pX=Period X
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Appendix (b) — Separate Rate Accounts

Separate Rate Accounts are maintained for each of Council's targeted rate levies. Officers update the
current position of each separate rate account at the end of each quarter.

The position at 31 December has now been finalized, and the list of those either operating in deficit, or
which require attention for other reasons, has been updated and is presented below for the Committee’s

information:

Rate Depreciation
Account Reserve Proposed resolution
balance balance
Water Rate accounts
Awamoko (10,666) No issue Monitor — deficit is reducing steadily
Kurow (565,081) No issue Monitor — deficit has reduced since 1 July
Council approved measures in the 2016/17
Oamaru Supply 1,610,044 | 3,227,451 | annual plan {o utilize the surplus in the rate
account by reducing rate requirement
Otekaieke (4,051) No issue Monitor — deficit is reducing steadily
. Monitor — Capital works exceeded funding.
Otematata No issue (367,069) The account will improve over time
. Monitor — Capital works exceeded funding.
Waihemo (87,442) (601,367) The account is improving steadily
Windsor (10,729) No issue Monitor — deficit has reduced since 1 July
Sewer Rate accounts
Council approved measures in the 2016/17
Oamaru 990,444 | 4,390,511 annual plan to utilize the surplus in the rate
account by reducing rate reguirement
Harbour Rate accounts
Total Harbour 163,776 No issue Monitor. Congider using surplus funds to
repay related internal loans
Amenity Rate accounts
Monitor. Rated for septic tank cleaning, but
no cost yet incurred, so balance is
Hampden 71,278 NIA increasir)(g. Septic Tank fund $48,339 of this
balance
Monitor. Planned works were expected to
. overdraw the account for a short period —
Shag Point (4,049) NIA will improve over time. Balance wIi)Il reduce
by $1,500 annually

PH. 15 March 2017. Financial Report Period 7
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Appendix (c) — Special Funds

These are Special Reserves, Trust funds and other balances held by Council for specific purposes. The
report presented to the meeting on 1 March 2017 still required final adjustments. The table is now final,
and details movements in these reserves for the six months ended 31 December 2016.

Balance Interest Movements Movements Balance
Account Name 01-07-16 Received In Out 31-12-16
Ahuriri Playground Fund 2,086.13 38.08 0.00 0.00 2,124 .21
|Alps20cean Fund W e 0.00 0.00 0.00 - 0.0/
Aquatic Centre Bequest Funds B 6,649.90 12140 000 000 677130
Archives Fund . 1op4734 18342 000 000  1023076]
CemeteryTrust Alc - Oamaru B 3 794 37 68.95 0.00 -37.39 3,825.93
Cemetery TrustAlc- Herbert el 967810 17667 0.00 - 000 9,854.77 |
Cemetery TrustAlc- Ngapara - - '841.60 15.36 000 000 éﬁe
|Community Housing 75245286  13,736.12 000 000  766,188.98 |
Council Heritage Project S 0.00 000 000 000  0.00
Development Contributions ]  4451,384.97 8237749  164,040.94  -20763.18  4,668,040.22 |
Disaster & Self-insurance Funds ) - 371830876 0.00  202,308.00  -10,41025  3,910,206.51
[District EndowmentFund 1 57§13§é 03 2828094 000 -67,36142 1, 546 815,55 |
District Library Endowment Fund ) B 165,500.00 3,007.66 000  -1,631.06 166,'876.60 '
District Resource Management Act Financial Contributions Fund - 7”7?2'57178701 1462019 6634869  -47,992.30 82549462 |
‘Emergency Senvices Upgrade/Renewal Fund - 1979745 36140 0.0 000  20,158.85
Forestry Planting 1,070,00243 19,5330 000 000 1,089,53546 |
GalleryBequestFund 554329 10119 000 000 5'64'4 48
[Gallery Lift Appeal 1141745 20842 0.00 0.00 11,625.87 | ‘
Hakataramea Bridge proceeds 7,743.20 0.00 0.00 0.00 7,743.20 |
Harbour EndowmentFund ) 122,24846 222164  0.00 -1,20480 12326530
Harbour Enhancement- Canterbury Spinners 000 000  0.00 000  000]
Harbour Projects Fund - 1 0.00 000 000 000 © 0.00
Hawen StreetResene 61,92474 000 000 T 000 6192474
Library Acclimatisation Fund ) 500000 9087 000 -49.28  5,041.59
Mulligan Bequest ) L ~ 91,866.48 1,677.04 0.0 - 0.00 93,543.52
Museum BequestFund ) - 125,944.90 2,299.13 00 0.00  128,244.03
‘Oamaru Gardens Bequest Fund -~ 189,111.16 3,452.24 0.00 192,563.40 |
‘Oamaru Gardens / Heritage Buildings / Sports Facilites ~ 99,961.68 1,824.82 000 101,786.50
|0amaru Library BequestFund 1A 0.00 0.00 000 0.00 |
Oamaru Library Book Fund -  2,056.40 3754 0.00 000  2,093.94
Oamaru Opera House Bequest Fund 0.00 88.18 10,601.74 0.00 10,689.92
|Oamaru Townshlp Beautification A - 3651585 66661  0.00 000  37,182.46
Otago Power Shares - ~ 23,102.13  419.82 0.00 22767 23,294.28
Omarama HaII Fund r = X 660 i e 7707.0(7)7 e 006 r 766’0 e 0 00
Palmerston Library Book Donation o o 2,525.21 46.10 0.00 0.00 2,571.31
Palmerston Resenve i ] 11248193 205337 000 000 .30
Plan Review Reserve 259,512.96 0.00 3,385.00 ~0.00
Refuse Disposal, Léﬁdﬂ&rﬂgziardous Sites A L 170;1357574(5 GG 000 000 ”17(')4,5755 46
RSARose Garden Bequest o 367938 67.17 000 000 374655
Sports Ground ImprovementFund 99955 1825 000 000  1,017.80
StreetTree Fund - ~ 61,555.97 112872 000 0.0 62,679.69
Valley Boat Ramps Fund F I 66,921.17 0.00 ~ 000 000 6692117
Waitaki Heritage Fund - - 255’05@ 485631 000 000 25972525
Council Special Funds and Reserves -  14,232,69429  183,573.13  446,684.37 -158677.35 14,704274.44
‘Waitaki Heritage Fund Loans 3,600.00 0.00 0.00 0.00 3,600.00
'Loan Funds 104037 000 000 © 000  1,04037
Creative Communities Grants scheme 9184 000  10,28950 -385.86 9,995.28
SPARC Regjonal Travel scheme - 10.00 “ 000 o000 000 000 ‘
Funds held by Council in trust for distribution 4,732.01 0.00 10,289.50 -385.86 14,635.65
Totals 14,237,426.30 18357313 45697387 -159,063.21 14,718,910.09

It should be noted that transfers of $202,308 to the Disaster and Self-insurance funds which appear in
the above table are rate-funded, but the transfers are not reflected in operating expenses. For that
reason, the rate funding element is a component of each year's budgeted surplus or deficit.

PH. 15 March 2017. Financial Report Period 7
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Appendix (d) — Internal Loans

The Financial Report for Period 6/Quarter 2 presented to the Committee’s meeting on 1 March 2017
included, as part of the Quarterly Treasury Report, a summary of the internal loan position at the end of

the First Quarter.

The position at 31 December 2016 has now been finalized, and is presented in the table below:

Interest | Balance Increased Principal Balance
Expense ]1 July 2016 Borrowing Repaid 31 Dec 2016
$000 | $000  $000 $000 $000
Roads and Footpaths 10 534 - (33) 501
Waste Water 6 313 8 (32) 289
Stormwater Damage - 11 - (3) 8
Water Supply 174 9,416 147 (340) 9,223
Waste Management and minimisation 10 554 - (59) 495
Arts, Heritage and Culture - 7 11 - 18
Parks and Recreation 14 709 173 (60) 822.
Community amenities 2 107 6 (6) 107
Oamaru Harbour and Historic Precinct 28 1,528 2 (50) 1,480
Commercial and Development Activities 200 10,764 1,016 (678) 11,102
Environmental Regulation and Safety - - - - -
Support Senices (444)
- 23,943 1,363 (1,261) 24,045
Significant increased borrowings for the first six months include
Interest compounded to property loans $158k
To fund development of the cultural facility $71k
Penguin colony upgrade $415k
Public Toilet accessibility upgrades $90k
RSA building asbestos removal $34k
RSA building improvements $135k
Services for Observatory Village development $180k
To fund work on Otematata drinking water upgrade $70k
To fund work on Omarama drinking water upgrade $45k
To fund work on Hampden Public Toilets $62k
To fund work on Oamaru Courthouse $23k
To fund work on Oamaru Cemetery extension $21k

PH. 15 March 2017. Financial Report Period 7
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Finance, Audit and Risk Committee
Memorandum

From Chief Financial Officer Date 15 March 2017

Omarama Airfield Limited
Half Yearly Report

Recommendation
That the Finance, Audit and Risk Committee receive the information.

Purpose and Summary
To provide the Committee with the Omarama Airfield Limited half-yearly report for the period ending
31 December 2016.

A copy of the half-yearly report is enclosed.

Paul Hope
Chief Financial Officer

Attachment
Omarama Airfield Limited Half-Yearly Report

PH. March 2017.0AL Half Yearly Report
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2nd March 2017

Mr Michael Ross

Chief Executive
Waitaki District Council
Private Bag 50058
OAMARU 9444

Dear Michael

OMARAMA AIRFIELD LIMITED SIX MONTH REPORT TO 31 DECEMBER
2016

The Directors of Omarama Airfield Limited have pleasure in presenting the six months
accounts for the first half of the 2016-17 financial year and would like to take this
opportunity to make some explanation on some of the figures for the Council’s benefit.

General Timing and Budgets

These accounts reflect the early part of the gliding season prior to the main Christmas
break and annual gliding camps held at Omarama in January. The budgets shown are
for the six month and in many cases are simply half of the annual budgets which may
not align fully with the timing of some activities.

Revenue

The Landing Fees, operator fees, rates and interest are above or close to budget, the
largest change was a reduction in the expected Turnover Percentage as there appears
to have been a slow start to the year for commercial gliding. We hope this recovers
with the inclusion of the summer activity and the National Gliding Championships
held once again at Omarama in January.

The total revenue is down some 6% to 7% on last year and budget respectively.

Expenditure

Overall the expenses were below budget and last year’s figures because of containing costs
Jfor accounting, employees, fuel and electricity. Unfortunately, Rates, Insurance and repairs
and maintenance have continued to rise. We are also expecting a larger electricity bill for
the irrigation and because of low estimated accounts to date.

Forecast

If the weather and commercial activity picks up during the summer we expect that while
we may not achieve the full budgeted surplus, there will be sufficient to maintain
operations and provide for capital expenditure.

PH. March 2017.0AL Half Yearly Report
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Financial Position

The Company remains in a good position and has been able to spend capital on the
expensive road sealing around the terminal building and plan for future works to continue
improvements for the airfield.

In conclusion the Directors wish to thank the Council for their ongoing support of

the Omarama Airfield and look forward to working with the Council in the future.

Yours faithfully

Bill Gordon
Chairman
Omarama Airfield Limited
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Financial Performance

For 6 months ending 31 December 2016
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Actual Budget Actual
2017 2017 2016

Revenue
Turnover percent 21,366 28,500 26,157
Landing fees 14,989 14,500 18,136
Operator fees 4,524 4,600 4,524
Other operating income - - -
Rents & leases 29,402 29,000 24,466
Donations received - - 1,315
Interest received 424 600 1,165
Total revenue 70,705 77,200 75,762
Expenses
Accountancy 6,463 7,500 7,574
Audit - - -
Bad debts - - -
Depreciation - - -
Employee related costs 12,334 13,000 11,868
Fuel 1,316 1,500 1,616
General expenses 711 750 776
Insurance 5,551 5,500 5,281
Power 2,729 4,250 - 3,558
Professional fees - - -
Rates 12,201 12,000 11,971
Repairs & maintenance 6,950 5,000 3,338
Terminal expenses 2,316 1,750 874
Travel - - -
Total expenses 50,572 51,250 46,856
Surplus/(deficit) before tax 20,132 25,950 28,907
Income tax expense - - -
Surplus/(deficit) after tax 20,132 25,950 28,907
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Financial Position
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As at 31 December 2016

Actual Actual

2017 2016

Assets
Current assets
Bank accounts & cash 84,570 98,363
Debtors & prepayments 22,858 24,191
Total current assets 107,428 122,554
Non-current assets
Property, plant & equipment 1,311,546 1,292,139
Total non-current assets 1,311,546 1,292,139
Total assets 1,418,974 1,414,692
Liabilities
Current liabilities
Creditors & accrued expenses 5,649 10,378
Loans - -
Total current liabilities 5,649 10,378
Non-current liabilites
Loans 23,660 25,000
Total non-current liabilities 23,660 25,000
Total liabilities 29,309 35,378
Total assets less total liabilities 1,389,665 1,379,314
Company equity
Share capital 418,706 418,706
Capital reserve 798,570 798,570
Accumulated surpluses 172,389 162,038
Total company equity 1,389,665 1,379,314
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